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IBM ENGINEERING LIFECYCLE MANAGEMENT (ELM)  

CONFIGURING SAFE 6.0 IN EXISTING PROJECTS 
Note: This document includes new solution and application names. Please review this jazz.net blog post to 

understand the mapping between old and new names. 

Introduction 
In March 2023, Scaled Agile Inc. announced SAFe 6.0. This document describes how to 

configure an ELM tooling environment based on the SAFe 5.0 templates to support SAFe 6.0.  

You may use this document to update existing project areas based on SAFe 5.0 templates. 

 

If you are interested in doing these kinds of configurations but you are not starting from a 

SAFe 5.0-based environment, consult documentation provided in the Configuring the SAFe® 

Methodology in ELM article to access additional configuration guidelines as necessary to 

bring your environment up to the correct level.  

To learn more about what’s new in ELM SAFe support, refer to the What’s New presentations 

available here: Agile@Scale Overview Series.  

What’s New in SAFe 6.0 templates for ELM 7.0.2? 
The template changes covered in this document are separated into two: 
__1.  Guidance to configure support for Strategic Themes and Objectives-Key Results for 

establishing clear goals and measurable outcomes. 

 These changes primarily impact IBM Engineering Workflow Management (EWM) and IBM 

Engineering Requirements Management (DOORS NEXT). There are no content changes in 

IBM Engineering Test Management (ETM) templates. 

__2.  Guidance to rename existing artifacts to align with SAFe 6.0 terminology updates which are 

optional. 

 These changes impact all ELM products -IBM Engineering Workflow Management (EWM), 

IBM Engineering Requirements Management (DOORS NEXT) and IBM Engineering Test 

Management (ETM) projects. 

Each application’s template updates are covered in a separate section, so you can easily find 

what you need for your environment.  

  

https://jazz.net/blog/index.php/2019/04/23/renaming-the-ibm-continuous-engineering-portfolio/
https://jazz.net/library/article/93784
https://jazz.net/library/article/93784
https://jazz.net/library/article/93776
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Summary of Key Changes 

__1.  STRATEGIC ALIGNMENT 

__a.  EWM Changes 

__i.  Add Objective Type enumeration 

__ii.  Create default value type for Objective Type and Organization 

Summary Statement 

__iii.  Add new work item types: Strategic Theme, Organization, Objective 

and Key Result 

__iv.  Add work item editors for all new work item type 

__v.  Modify existing workflows for new work item types 

__vi.  Update mandatory attributes for new work item types 

__vii.  Created new plan type and associated plan views for Portfolio 

Management 

__viii.  Add new queries related to strategic alignment and OKRs 

__b.  DOORS NEXT Changes 

__i.  Remove Value Stream, Strategic Theme and Program artifact type, 

attributes unique to it and associated artifact template 

__2.  TERMINOLOGY CHANGES [OPTIONAL] 

__a.  EWM Changes 

__i.  Rename Work Item Type 

__ii.  Rename values of Scope enumeration 

__iii.  Rename Plan type and views 

__iv.  Rename roles 

__v.  Update Work Item Templates 

__b.  DOORS NEXT Changes 

__i.  Rename values of Scope attribute data type 

__c.  ETM Changes 

__i.  Rename Artifact Categories for test plans 

__ii.  Rename Artifact Templates for SAFe related test plans 
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Assumptions 
The steps in this document assume that:  

 You have existing SAFe 5.0 project area/s configured in one of three ways:  

a. Using the templates delivered in the 7.0.1 or later release of ELM 

b. Configured by hand using the guidelines documentation provided on jazz.net 

 You have Administrative authority and experience configuring process/project 

templates.  

Note: If you have already customized some of the constructs delivered out of the box with the 

SAFe templates, some of the instructions and/or screen captures may not match your 

environment.  

 

 

 

 

 

IMPORTANT 
 

External URIs 
It is important to define RDF URIs for attributes, types, link 

types, and enumeration values defined in your project areas 

and components, especially where these are shared or 

common. URIs were added to the out of the box templates in 

SAFe 4.6 templates. It is strongly advised that if your existing 

project does not have RDF URIs defined, pl. refer to the IBM 

Enterprise Scaled Agile Vocabulary and add them.  

 

To learn more, refer to the best practices of defining external URIs 

for artifact types and attributes, you can equate attributes across 

project areas to facilitate cross-project reporting. 

 

 

 

  

https://jazz.net/wiki/bin/view/LinkedData/EnterpriseScaledAgileVocabulary
https://jazz.net/wiki/bin/view/LinkedData/EnterpriseScaledAgileVocabulary
https://jazz.net/wiki/bin/view/Deployment/CLMCfgMRecommendedPractices#ExternalRDFURIs
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1 STRATEGIC ALIGNMENT 
In this section, you make changes in an existing Full or Portfolio SAFe 5.0-based project areas 

to configure support for Strategic Themes and Objectives-Key Results for establishing clear 

goals and measurable outcomes. 
 

1.1 EWM SAFE® 6.0 CONFIGURATIONS 
 

In this section, you configure your existing SAFe 5.0- Full or Portfolio based EWM project 

area(s) to support SAFe 6.0.  

The following changes apply to the Full or Portfolio level project area:  

 Add Objective Type Enumeration 

 Create default value type for Objective Type and Organization Summary Statement 

 Add new work item types: Strategic Theme, Organization, Objective and Key Result 

 Add work item editors for all new work item type 

 Modify existing workflows for new work item types 

 Update mandatory attributes for new work item types 

 Created new plan type and associated plan views for Portfolio Management 

 Add new queries related to strategic alignment and OKRs 

 

 

 

IMPORTANT 
 
Complete the steps below, only for projects which follow Full or 

Portfolio SAFe. 

 

 

 

The Full or Portfolio level updates will be done in the EWM Eclipse client: 

__1.  Launch the EWM Administration Page in your browser and log on as an Administrator 

and navigate to your existing SAFe 5.0-based project area.  

__2.  Right-click on the Repository Connection, choose Managed Connected Project Areas 

and select your project area to connect to it.  

__3.  Right-click to open your project area for editing.  
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1.1.1 ADD ENUMERATIONS 

1.1.1.1 CREATE OBJECTIVE TYPE ENUMERATION 

__1.  In Work Items, select Enumeration. 

__2.  Click the Add… button to Create a new Enumeration for Objective Type. 

__3.  Specify the following details:  

Name: Objective Type 

ID: objectiveType 

External URI: http://jazz.net/ns/enterprise_agile#ObjectiveType 

 
 

__4.  Click OK to save your changes.  

__5.  Scroll to the Literals section and click the Add… button to create the new literal values: 

__a.  Strategic  

External URI: 

http://jazz.net/ns/enterprise_agile#ObjectiveTypeStrategic 

__b.  Tactical  

External URI: 

http://jazz.net/ns/enterprise_agile#ObjectiveTypeTactical 

 

 
__6.  In the Details section, set: up the default and unassigned literals:  

Default Literal: Strategic 

Unassigned Literal: Strategic 
__7.  Click the Save button in the top right corner of the browser window to save your changes. 
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1.1.2 SET DEFAULT TYPE 

1.1.2.1 OBJECTIVE TYPE 

__1.  Go to Attribute Customization 

 

 
__2.  Right click on Defaut value 

__3.  Select Add to create a new Default Value 

__4.  Enter details of the new Default Value 

__a.  Name: Objective Type 

__b.  Provider: Enumeration List 

 
 

__5.  Click Ok 

__6.  Select the details 



Configuring SAFe 6.0 8 © Copyright, IBM Corp. 2023 

 

__a.  Enumeration: Objective Type 

__b.  Enumeration List: Strategic 

 

 
__7.  Click Save. 

 

1.1.2.2 ORGANIZATION 

__1.  Right click on Defaut value 

__2.  Select Add to create a new Default Value 

__3.  Enter details of the new Default Value 

__a.  Name: Organization 

__b.  Provider: Wiki 

 
 

__4.  Click Ok 
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__5.  Paste the text below to the Text field: 

Summary 

<Describe the Organization in terms of the capabilities and value to the business and to 

customers. Example: Provides customers with a fast, consistent banking experience online 
or via mobile devices. > 

 

Customer(s) 

<Describe the customers that use capabilities provided by this Organization. Example: 
Personal banking customers, small business owners.> 

 

Triggers 

<Describe the customer activities that trigger usage of the capabilities delivered by 
this Organization. Example: Open a new bank account, transfer money, check balances, 

check recent activity, bill pay, budget management, initiate loans, plan for 

retirement.> 

 
Inputs 

<Describe the inputs involved in the trigger activities. Example: New bank account (with 

customer information), logon to existing accounts (with customer information), new 

loan.> 
 

Outputs 

<Describe the outputs involved in the trigger activities. Example: Account opened, money 

transferred or deposited, bills paid.> 
 

Includes 

<Describe the products, subsystems, applications or components that are included in this 

Organization.> 

 

__6.  The Default Value should look like the screen shot below: 

 
__7.  Save the changes 
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1.1.3 ADD WORK ITEM TYPES 
In Work Items, select Types and Attributes and complete following steps to add work item types. 

1.1.3.1 STRATEGIC THEME 

__1.  Click on Add.. to create work item type Strategic Theme: 

__a.  Name: Strategic Theme 

__b.  Id: com.ibm.team.workitem.workItemType.strategicTheme 

__c.  Add a new category: com.ibm.team.workitem.workItemType.strategicTheme 

 
 

__2.  Click Ok 

__3.  Click Add.. to add attribute Value to Customer: 

__a.  Name: Value to Customer 

__b.  External URI: http://jazz.net/ns/enterprise_agile#valueToCustomer 

__c.  Id: com.ibm.team.workitem.attribute.valueToCustomer 

__d.  Type: Business Value 

__e.  Click Ok 
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__4.  Click Add.. to add attribute Impact on Business: 

__a.  Name: Impact on Business 

__b.  External URI: http://jazz.net/ns/enterprise_agile#impactOnBusiness 

__c.  Id: com.ibm.team.workitem.attribute.impactOnBusiness 

__d.  Type: Impact 

__e.  Click Ok 

__5.  Click Add.. to add attribute Impact on Competition: 

__a.  Name: Impact on Competition 

__b.  External URI: http://jazz.net/ns/enterprise_agile#impactOnCompetition 

__c.  Id: com.ibm.team.workitem.attribute.impactOnCompetition 

__d.  Type: Impact 

__e.  Click Ok 

__6.  Click Save. 

http://jazz.net/ns/enterprise_agile#impactOnBusiness
http://jazz.net/ns/enterprise_agile#impactOnCompetition
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1.1.3.2 ORGANIZATION 

__1.  Click on Add.. to create work item type Organization: 

__a.  Name: Organization 

__b.  Id: com.ibm.team.workitem.workItemType.organization 

__c.  Add a new category: com.ibm.team.workitem.workItemType.organization 

__2.  Click Ok 

__3.  Click Add.. to add attribute Scope: 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Scope – Type:scope (Enumeration) from the drop-down 

__c.  Click Ok 

__4.  Click Add.. to add attribute Summary Statement: 

__a.  Name: Summary Statement 

__b.  External URI: http://jazz.net/ns/enterprise_agile#organizationHypothesis 

__c.  Id: com.ibm.team.workitem.attribute.organizationSummaryStatement 

__d.  Type: Wiki 

__e.  Default Value: Organization 

__f.  Click Ok 

__5.  Click Add.. to add attribute Allocated Capacity: 

__a.  Name: Allocated Capacity 

__b.  External URI: http://jazz.net/ns/enterprise_agile#allocatedCapacity 

__c.  Id: com.ibm.team.workitem.attribute.allocatedCapacity 

__d.  Type: Decimal 

__e.  Click Ok 

__6.  Click Add.. to add attribute Allocated Investment: 

__a.  Name: Allocated Investment 

__b.  External URI: http://jazz.net/ns/enterprise_agile#allocatedInvestment 

__c.  Id: com.ibm.team.workitem.attribute.allocatedInvestment 

__d.  Type: Decimal 

__e.  Click Ok 

__7.  Click Add.. to add attribute Budgeted Capacity: 

__a.  Name: Budgeted Capacity 

__b.  External URI: http://jazz.net/ns/enterprise_agile#budgetedCapacity 

__c.  Id: com.ibm.team.workitem.attribute.budgetedCapacity 

__d.  Type: Decimal 

__e.  Click Ok 

__8.  Click Add.. to add attribute Budgeted Investment: 

__a.  Name: Budgeted Investment 

__b.  External URI: http://jazz.net/ns/enterprise_agile#budgetedInvestment 

__c.  Id: com.ibm.team.workitem.attribute.budgetedInvestment 

__d.  Type: Decimal 

__e.  Click Ok 

__9.  Click Add.. to add attribute Total Market Opportunity: 

__a.  Name: Total Market Opportunity 

http://jazz.net/ns/enterprise_agile#organizationHypothesis
http://jazz.net/ns/enterprise_agile#allocatedCapacity
http://jazz.net/ns/enterprise_agile#allocatedInvestment
http://jazz.net/ns/enterprise_agile#budgetedCapacity
http://jazz.net/ns/enterprise_agile#budgetedInvestment
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__b.  External URI: http://jazz.net/ns/enterprise_agile#totalMarketOpportunity 

__c.  Id: com.ibm.team.workitem.attribute.totalMarketOpportunity 

__d.  Type: Integer 

__e.  Click Ok 

__10.  Click Save 

1.1.3.3 OBJECTIVE 

__1.  Click on Add.. to create work item type Objective: 

__a.  Name: Objective 

__b.  Id: com.ibm.team.workitem.workItemType.objective 

__c.  Add a new category: com.ibm.team.workitem.workItemType.objective 

__2.  Click Ok 

__3.  Click Add.. to add attribute Objective Type: 

__a.  Name: Objective Type 

__b.  External URI: http://jazz.net/ns/enterprise_agile#objectiveType 

__c.  Id: com.ibm.team.workitem.attribute.objectiveType 

__d.  Type: Objective Type 

__e.  Click Ok 

__4.  Click Add.. to add attribute Achievements: 

__a.  Name: Achievements 

__b.  External URI: http://jazz.net/ns/enterprise_agile#achievements 

__c.  Id: com.ibm.team.workitem.attribute.achievements 

__d.  Type: Large HTML 

__e.  Click Ok 

__5.  Click Add.. to add attribute Scope: 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Scope – Type:scope (Enumeration) from the drop-down 

__c.  Click Ok 

__6.  Click Add.. to add attribute Proposed: 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Proposed – Type:Iteration from the drop-down 

__c.  Click Ok 

__7.  Click Save 

 

1.1.3.4 KEY RESULT 

__1.  Click on Add.. to create work item type Key Result: 

__a.  Name: Key Result 

__b.  Id: com.ibm.team.workitem.workItemType.keyResult 

__c.  Add a new category: com.ibm.team.workitem.workItemType.keyResult 

__2.  Click Ok 

__3.  Click Add.. to add attribute Scope: 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Scope – Type:scope (Enumeration) from the drop-down 

http://jazz.net/ns/enterprise_agile#totalMarketOpportunity
http://jazz.net/ns/enterprise_agile#objectiveType
http://jazz.net/ns/enterprise_agile#achievements
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__c.  Click Ok 

__4.  Click Add.. to add attribute Business Value (planned): 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Business Value (planned) – Type:safeBusinessValue (Enumeration) 

from the drop-down 

__c.  Click Ok 

__5.  Click Add.. to add attribute Business Value (actual): 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Business Value (actual) – Type:safeBusinessValue (Enumeration) from 

the drop-down 

__c.  Click Ok 

__6.  Click Add.. to add attribute Achieved Value (%): 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Achieved Value (%): – Type:Integer from the drop-down 

__c.  Click Ok 

__7.  Click Add.. to add attribute Achievements: 

__a.  Select Reuse Existing Attribute 

__b.  Select attribute Achievemnts – Type:LargeHTML from the drop-down 

__c.  Click Ok 

__8.  Click Save 
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1.1.4 ADD EDITORS 

1.1.4.1 WORK ITEM EDITOR 

 

 

IMPORTANT 
 
You can use the steps described in the following section to 

continue the configuration using the UI. 

 

Alternatively, you can make changes in the Process Configuration 

source for ease. It is recommended that you have: 

1. Prior knowledge of working with the Process configuration 

source. 

2. Backup of the process configuration source before making any 

changes. 

 

To use the process configuration, in the process configuration 

source: 

1. Download the SAFe60_configuration_file.zip 

2. Search for string 
com.ibm.team.workitem.editor.configuration.presentations 
3. Insert a line after the line with the string. 

4. Copy-paste the contents from the configuration file: 

editor_definitions.txt on the next line. 

5. Save the changes 

 

 
 

1.1.4.1.1 STRATEGIC THEME 

__1.  Select Editor Presentations from the Work Items section.  

__2.  Select the Task editor presentation 

__3.  Duplicate the editor presentation 

 
 
__4.  Specify the Work Item Editor ID: 

com.ibm.team.workitem.editor.strategicTheme  

https://jazz.net/library-content/wp-content/uploads/2020/01/SAFe_configuration_files.zip
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__5.  Reorder sections and add presentations to create the Details section as shown in screenshot 

below:  

 

7. Save your changes.  

1.1.4.1.2 OBJECTIVE 

__1.  Select the Task editor presentation 

__2.  Duplicate the editor presentation 

__3.  Specify the Work Item Editor ID: com.ibm.team.workitem.editor.objective  

__4.  Replace the Description with the Goal:  

__a.  Click the X to remove the Description section.  

__b.  Add a new section called Goal in the Description slot with ID 

com.ibm.team.workitem.section.objective.goal: 

__c.  Add label as Goal to attribute Decsription (in the section) 

__5.  Add a new section for Achievements: 

__a.  Select Overview tab 

__b.  Click on Add Section 

__c.  Specify the following details: 

__i.  Title: Achievements 

__ii.  Slot: Description 

__iii.  Section Id: com.ibm.team.workitem.objective.achievements 
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__6.  Reorder sections and add presentations to create the Details section as shown in screenshot 

below:  

 
 

__7.  Save your changes.  
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1.1.4.1.3 KEY RESULT 

__1.  Select the Task editor presentation 

__2.  Duplicate the editor presentation 

__3.  Specify the Work Item Editor ID: com.ibm.team.workitem.editor.keyresult  

__4.  Replace the Description with the Expected Results:  

__a.  Click the X to remove the Description section.  

__b.  Add a new section called Expected Results in the Description slot with ID 

com.ibm.team.workitem.section.keyResult.result 

__c.  Add label as Expected Results to attribute Decsription (in the section) 

__5.  Add a new section for Achievements 

__a.  Select Overview tab 

__b.  Click on Add Section 

__c.  Specify the following details: 

__i.  Title: Achievements 

__ii.  Slot: Description 

__iii.  Section Id: com.ibm.team.workitem.keyResult.achievements 
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__6.  Reorder sections and add presentations to create the Details section as shown in screenshot 

below:  

 
 

__7.  Save your changes.  

 

1.1.4.1.4 ORGNANIZATION 

__1.  Select the Task editor presentation 

__2.  Duplicate the editor presentation 

__3.  Specify the Work Item Editor ID: com.ibm.team.workitem.editor.organization 

__4.  Replace the Description with the Summary Statement:  

__a.  Click the X to remove the Description section.  

__b.  Add a new section called Summary Statement in the Description slot with ID 

com.ibm.team.workitem.section.organization.organizationSumma

ry 

__c.  Add label as Expected Results to attribute Decsription (in the section) 

__5.  Add a new Tab for Vision: 

__a.  Select Overview tab 

__b.  Click on Add Tab 

__c.  Specify the following details: 

__i.  Title: Vision 

__ii.  Layout: H Layout 

__iii.  Tab Id: com.ibm.team.workitem.organization.vision 

__d.  Click Ok 

__e.  Select Vision tab 
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__f.  Click on Add Section 

__g.  Specify the following details: 

__i.  Title: Detailed Vision 

__ii.  Slot: Left 

__iii.  Section Id: 

com.ibm.team.workitem.organization.section.detailedVi

sion 

__h.  Click Ok 

__i.  Select Vision tab 

__j.  Click on Add Section 

__k.  Specify the following details: 

__i.  Title: Detailed Analysis 

__ii.  Slot: Left 

__iii.  Section Id: 

com.ibm.team.workitem.organization.section.analysis 

__l.  Add attributes to the new sections as show in screenshot: 

 
 

__6.  Add a new Tab for Budget: 

__a.  Select Vision tab 

__b.  Click on Add Tab 

__c.  Specify the following details: 

__i.  Title: Budget 

__ii.  Layout: H Layout 

__iii.  Tab Id: com.ibm.team.workitem.organization.budget 

__d.  Click Ok 

__e.  Select Budget tab 

__f.  Click on Add Section 

__g.  Specify the following details: 

__i.  Title: Opportunity 
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__ii.  Slot: Top 

__iii.  Section Id: 

com.ibm.team.workitem.organization.section.opportunit

y 

__h.  Click Ok 

__i.  Select Budget tab 

__j.  Click on Add Section 

__k.  Specify the following details: 

__i.  Title: Capacity 

__ii.  Slot: Left 

__iii.  Section Id: 

com.ibm.team.workitem.organization.section.capacity 

__l.  Click Ok 

__m.  Select Budget tab 

__n.  Click on Add Section 

__o.  Specify the following details: 

__i.  Title: Investment 

__ii.  Slot: Right 

__iii.  Section Id: 

com.ibm.team.workitem.organization.section.investment 

__p.  Reorder sections and add attributes to the new sections as show in screenshot: 

 
 

__7.  Reorder sections and add presentations to create the Details section as shown in screenshot 

below:  
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__8.  Save your changes.  

 

1.1.4.2 INLINE WORK ITEM EDITOR 

1.1.4.2.1 STRATEGIC THEME 

__1.  Open the com.ibm.team.workitems.web.inline editor presentation 

__2.  Duplicate the Default section 

__3.  Use Id: com.ibm.team.workitems.web.inline.strategicTheme 

__4.  Remove existing Details section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.strategicTheme.section.details 

__6.  Click Ok. 

__7.  Reorder sections. 
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__8.  The editor presentation should look like: 

 

 

__9.  Save your changes.  

 

1.1.4.2.2 OBJECTIVE 

__1.  Duplicate the Default section 

__2.  Use Id: com.ibm.team.workitems.web.inline.objective 

__3.  Remove existing Details section. 

__4.  Remove existing Description section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.objective.section.details 

__6.  Click Ok. 

__7.  Add new section:  

__a.  Title: Goals 

__b.  Slot: Left 

__c.  Reuse Existing Section: com.ibm.team.workitem.section.objective.goal 

__8.  Click Ok. 

__9.  Add new section:  

__a.  Title: Achievements 

__b.  Slot: Left 

__c.  Reuse Existing Section: com.ibm.team.workitem.objective.achievements 

__10.  Click Ok. 

__11.  Reorder sections. 
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__12.  The editor presentation should look like: 

 
 

__13.  Save your changes.  

 

1.1.4.2.3 KEY RESULT 

__1.  Duplicate the Default section 

__2.  Use Id: com.ibm.team.workitems.web.inline.keyResult 

__3.  Remove existing Details section. 

__4.  Remove existing Description section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.keyResult.section.details 

__6.  Click Ok. 

__7.  Add new section:  

__a.  Title: Expected Results 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.section.keyResult.result 

__8.  Click Ok. 

__9.  Add new section:  

__a.  Title: Achievements 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.section.keyResult.achievements 

__10.  Click Ok. 
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__11.  Reorder sections to make the editor presentation definition look like: 

 
 

__12.  Save your changes.  

 

1.1.4.2.4 ORGANIZATION 

__1.  Duplicate the Default section 

__2.  Use Id: com.ibm.team.workitems.web.inline.organization 

__3.  Remove existing Details section. 

__4.  Remove existing Description section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.details 

__6.  Click Ok. 

__7.  Add new section:  

__a.  Title: Vision 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.detailedVision 

__8.  Click Ok. 

__9.  Add new section:  

__a.  Title: Detailed Analysis 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.analysis 

__10.  Click Ok. 

 

 
__11.  Add new section:  
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__a.  Title: Opportunity 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.opportunity 

__12.  Click Ok. 

__13.  Add new section:  

__a.  Title: Capacity 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.capacity 

__14.  Click Ok. 

__15.  Add new section:  

__a.  Title: Investment 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.investment 

__16.  Click Ok. 

__17.  Add new section:  

__a.  Title: Summary Statement 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.section.organization.organizationSumma

ry 

__18.  Click Ok. 

__19.  Reorder sections to make the editor presentation definition look like: 

 
 

__20.  Save your changes.  
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1.1.4.3 PLAN PREVIEW WORK ITEM EDITOR 

1.1.4.3.1 STRATEGIC THEME 

__1.  Open the com.ibm.team.apt.planPreview editor presentation 

__2.  Duplicate the Default section 

__3.  Use Id: com.ibm.team.workitems.web.inline.strategicTheme 

__4.  Remove existing Details section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.strategicTheme.section.details 

__6.  Click Ok. 

__7.  Reorder sections. 

__8.  The editor presentation should look like: 

 
 

__9.  Save your changes.  

 

1.1.4.3.2 OBJECTIVE 

__1.  Duplicate the Default section 

__2.  Use Id: com.ibm.team.workitems.web.inline.objective 

__3.  Remove existing Details section. 

__4.  Remove existing Description section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.objective.section.details 

__6.  Click Ok. 

__7.  Add new section:  

__a.  Title: Goals 

__b.  Slot: Left 

__c.  Reuse Existing Section: com.ibm.team.workitem.section.objective.goal 
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__8.  Click Ok. 

__9.  Add new section:  

__a.  Title: Achievements 

__b.  Slot: Left 

__c.  Reuse Existing Section: com.ibm.team.workitem.objective.achievements 

__10.  Click Ok. 

__11.  Reorder sections to make the editor presentation definition look like 

 
 

__12.  Save your changes.  

 

1.1.4.3.3 KEY RESULT 

__1.  Duplicate the Default section 

__2.  Use Id: com.ibm.team.workitems.web.inline.keyResult 

__3.  Remove existing Details section. 

__4.  Remove existing Description section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.keyResult.section.details 

__6.  Click Ok. 

__7.  Add new section:  

__a.  Title: Expected Results 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.section.keyResult.result 

__8.  Click Ok. 

__9.  Add new section:  

__a.  Title: Achievements 

__b.  Slot: Left 
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__c.  Reuse Existing Section: 

com.ibm.team.workitem.section.keyResult.achievements 

__10.  Click Ok. 

__11.  Reorder sections to make the editor presentation definition look like 

 
 

__12.  Save your changes.  

 

1.1.4.3.4 ORGANIZATION 

__1.  Duplicate the Default section 

__2.  Use Id: com.ibm.team.workitems.web.inline.organization 

__3.  Remove existing Details section. 

__4.  Remove existing Description section. 

__5.  Add new section:  

__a.  Title: Details 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.details 

__6.  Click Ok. 

__7.  Add new section:  

__a.  Title: Vision 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.detailedVision 

__8.  Click Ok. 

__9.  Add new section:  

__a.  Title: Detailed Analysis 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.analysis 

__10.  Click Ok. 

__11.  Add new section:  
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__a.  Title: Opportunity 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.opportunity 

__12.  Click Ok. 

__13.  Add new section:  

__a.  Title: Capacity 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.capacity 

__14.  Click Ok. 

__15.  Add new section:  

__a.  Title: Investment 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.organization.section.investment 

__16.  Click Ok. 

__17.  Add new section:  

__a.  Title: Summary Statement 

__b.  Slot: Left 

__c.  Reuse Existing Section: 

com.ibm.team.workitem.section.organization.organizationSumma

ry 

__18.  Click Ok. 

__19.  Reorder sections to make the editor presentation definition look like 

 
 

__20.  Save the changes. 
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1.1.5 MODIFY WORKFLOWS 
Navigate to Work Items > Workflows in the Configuration box on the left: 

1.1.5.1 PI OBJECTIVE 

__1.  From the Choose the Workflow to Edit: selection list. Select the PI Objective Workflow.  

__2.  Edit the workflow details to make the following changes: 

__a.  Name: Objective Workflow 

__b.  Description: Workflow used for objectives - PI Objectives, OKRs and other Lean 

Portfolio work item types 

 

__3.  Save the changes. 

1.1.5.2 RETROSPECTIVE 

__1.  From the Choose the Workflow to Edit: selection list. Select the Retrospective Workflow.  

__2.  Add ‘Reviewed’ state: 

__a.  Name: Reviewed 

__b.  URI: http://open-services.net/ns/cm#Reviewed 

__c.  Group: In Progress 

 

__3.  Add ‘Review’ action 
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__a.  Name: Review 

__b.  Target State: Reviewed 

 

__4.  Add ‘Reopen’ action 

__a.  Name: Reopen 

__b.  Target State: New 

__5.  Update Transitions to match the screen shot below 

 

__6.  Save the changes. 
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1.1.6 UPDATE WORK ITEM TYPE DEFINITIONS 
__1.  Navigate to Types and Attributes under Work Items 

__2.  Use the table below to update the associated workflows and editor presentations for each of 

the new work item types. 

Work Item Type Property Value 

Strategic Theme 

Icon: 

 

Work Item Editor com.ibm.team.editor.strategicTheme 

Alias theme 

Inline Work Item Editor com.ibm.team.workitem.web.inline.strategicTheme 

Lightweight Work Item Creation Dialog com.ibm.team.workitem.lightweight.editor.section 

Plan Editor Preview com.ibm.team.apt.planPreview.strategicTheme 

Workflow Milestone Workflow 

Default Child Work Item Type Strategic Theme 

Organization 

Icon: 

 

Work Item Editor com.ibm.team.editor.organization 

Alias org 

Inline Work Item Editor com.ibm.team.workitem.web.inline.organization 

Lightweight Work Item Creation Dialog com.ibm.team.workitem.lightweight.editor.section 

Plan Editor Preview com.ibm.team.apt.planPreview.organization 

Workflow Milestone Workflow 

Default Child Work Item Type Organization 

Objective 

Icon: 

 

Work Item Editor com.ibm.team.editor.objective 

Alias objective 

Inline Work Item Editor com.ibm.team.workitem.web.inline.objective 

Lightweight Work Item Creation Dialog com.ibm.team.workitem.lightweight.editor.section 

Plan Editor Preview com.ibm.team.apt.planPreview.objective 

Workflow Objective Workflow 

Default Child Work Item Type Key Result 

Key Result 

Icon: 

 

Work Item Editor com.ibm.team.editor.keyResult 

Alias result 

Inline Work Item Editor com.ibm.team.workitem.web.inline.keyResult 

Lightweight Work Item Creation Dialog com.ibm.team.workitem.lightweight.editor.section 

Plan Editor Preview com.ibm.team.apt.planPreview.keyResult 
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Workflow Retrospective Workflow 

Default Child Work Item Type Task 

 
__3.  Save the changes. 

 

1.1.7 REQUIRED ATTRIBUTES 
__1.  Expand Team Configuration in the left navifation. 

__2.  Navigate to Operation Behaviour under 

__3.  Scroll down to operations Save Work Item (server) 

 

__4.  Select cell in the Everyone column of the row 

__5.  Select the pre-condition Required Attributes for States and Types 

Pl. note: Add the pre-condition, if it does not exist already. 

__6.  Edit the mandatory attributes for the associated state of the following work item types: 

__a.  Strategic Theme 

__i.  Top-level: Summary 

__ii.  Approved: Impact on Business, Impact on Competition, Value to Customer 

__b.  Objective 

__i.  Top-level: Summary 

__ii.  Reviewed: Owned By, Planned For 

__c.  Key Result 

__i.  Top-level: Summary 

__ii.  New: Scope 

__iii.  In Progress: Owned By, Planned For , Business Value (planned) 

__iv.  Done: Owned By, Planned For , Business Value (planned), Business Value 

(actual), Achieved Value (%) 

__d.  Organization 

__i.  Top-level: Summary 

__ii.  New: Owned By 

__iii.  Approved: Allocated Capacity, Allocated Investment, Budgeted Capacity, 

Budgeted Investment, Total Market Opportunity 

__7.  The required attributes should look as per the screen shot below: 
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__8.  Save the changes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.1.8 CREATE PLAN FOR PORTFOLIO MANAGEMENT 
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IMPORTANT 

 
This section involves making changes in the Process 

Configuration source for ease of the scope and number of 

changes. It is recommended you take a backup of the process 

configuration source before making any changes. 

 

 

1.1.8.1 ADD FILTER, SORT, AND GROUP DEFINITIONS 

__1.  If not already there, search for the string 
com.ibm.team.apt.configuration.planConfigurationElement 

__2.  Validate that the section has <filter> definitions 

__3.  Insert a line after the line with the string. 

__4.  Paste the text content nto the process configuration source:  

__a.  Copy-paste the contents from the configuration file: filters_sortmode_groupmode.txt 

from the SAFe60_configuration_files folder 

__b.  Alternatively, you can copy-paste the source text below: 

<filter description="Exclude all Non-Strategic Alignment WorkItems" 
id="com.ibm.team.apt.filter.excludeNonStrategicWorkItems" 
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except Strategic Alignment work items (Organization, Strategic Theme, OKRs)"> 
 <parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.objective;com.ibm.team.workitem.workItemType.k
eyResult;com.ibm.team.workitem.workItemType.strategicTheme;com.ibm.team.workitem.workIte
mType.organization;"/> 
 </parameters> 
</filter> 
<filter description="Exclude all Non-Strategic Themes and OKRs WorkItems" 
id="com.ibm.team.apt.filter.excludeThemesOKRsWorkItems" 
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except Strategic Theme and OKR work items (Strategic Themes, OKRs)"> 
 <parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.objective;com.ibm.team.workitem.workItemType.k
eyResult;com.ibm.team.workitem.workItemType.strategicTheme;"/> 
 </parameters> 
</filter> 
<filter description="Exclude all Non-Strategic Themes and Objective WorkItems" 
id="com.ibm.team.apt.filter.excludeThemesObjectivesWorkItems" 
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except Strategic Theme and Objective work items"> 
 <parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.strategicTheme;com.ibm.team.workitem.workItemT
ype.objective;"/> 
 </parameters> 
</filter> 
<filter description="Exclude all Non-OKRWorkItems" 
id="com.ibm.team.apt.filter.excludeOKRWorkItems" 

https://jazz.net/library-content/wp-content/uploads/2020/01/SAFe_configuration_files.zip
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implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except OKR work items"> 

<parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.objective;com.ibm.team.workitem.workItemType.k
eyResult;"/> 
 </parameters> 
</filter> 
<filter description="Exclude all Non-Objective WorkItems" 
id="com.ibm.team.apt.filter.excludeObjectiveWorkItems" 
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except Objective work items"> 
 <parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.objective;"/> 
 </parameters> 
</filter> 
<filter description="Exclude all work item types except strategic theme." 
id="com.ibm.team.apt.filter.excludeNonStrategicTheme" 
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except Strategic Themes"> 
 <parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.strategicTheme"/> 
 </parameters> 
</filter> 
<filter description="Exclude all Non-Organization WorkItems" 
id="com.ibm.team.apt.filter.excludeOrganizationWorkItems" 
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except Organization work items"> 
 <parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.organization;"/> 
 </parameters> 
</filter> 
<filter description="Exclude all work item types except epics and capabilities." 
id="com.ibm.team.apt.filter.excludeNonEpicsCapabilities" 
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All 
except epics and capabilities"> 
 <parameters> 
 <parameter key="include-types" 
value="com.ibm.team.workitem.workItemType.portfolioEpic;com.ibm.team.workitem.workItemTy
pe.solutionEpic;com.ibm.team.workitem.workItemType.capability"/> 
 </parameters> 
</filter> 
<sortmode id="com.ibm.team.apt.sortmode.scope" 
implementation="com.ibm.team.apt.shared.ui.internal.sortmode.GenericPlanItemSorter" 
name="Scope"> 
<parameters> 
 <parameter key="attribute" value="com.ibm.team.workitem.attribute.scope"/> 
 </parameters> 
</sortmode> 
<groupmode id="com.ibm.team.apt.groupmode.scope" 
implementation="com.ibm.team.apt.shared.ui.internal.structure.EnumerationGroupProvider" 
name="Scope"> 
<parameters> 
<parameter key="attribute" 
value="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.scope"/> 
</parameters> 
</groupmode> 
 

__5.  Save the changes. 

__6.  Verify creation of filters in Process Configuration: 

__a.  Go to Plan View Elements under Planning 
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__b.  You should see 8 new filters 

 

__7.  Verify creation of groupmode in Process Configuration: 

__a.  You should see 1 new groupmode 

__8.  Verify creation of sortmode in Process Configuration: 

__a.  You should see 1 new sortmode 

 

 

 

 

 

 

 

 

1.1.8.2 ADD PLAN ATTRIBUTES 

__1.  Open the Process Configuration tab 

__2.  Under Planning, go to Plan Attributes 
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__3.  Expand the Attribute Mapping section 

__4.  Add attribute Allocated Capacity: 

__a.  Click on the Add button  

__b.  Select ‘Allocated Capacity’  

__c.  Select Ok 

__5.  Repeat the previous steps to add the following attributes: 

__a.  Allocated Investment 

__b.  Budgeted Capacity 

__c.  Budgeted Investment 

__d.  Impact on Business 

__e.  Impact on Competition 

__f.  Objective Type 

__g.  Total Market Opportunity 

__h.  Value to Customer 

__6.  Confirm the following attributes exist in the attribute mapping list: 

__a.  Achieved Value (%) 

__b.  Business Value (actual) 

__c.  Business Value (planned) 

__d.  Proposed 

__e.  Scope 

__7.  Save the changes. 

 

 

 

1.1.8.3 CREATE PLAN VIEWS 

__1.  Open the Process Configuration Source tab 

__2.  Search for the string com.ibm.team.apt.configuration.planmodes 

__3.  Validate that the section has <planmode> definitions 
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__4.  Insert a line after the line with the string. 

__5.  Paste the text content nto the process configuration source:  

__c.  Copy-paste the contents from the configuration file: plan_views.txt from the 

SAFe60_configuration_files folder 

__d.  Alternatively, you can copy-paste the source text below: 

<planmode id="com.ibm.team.apt.viewmodes.internal.okr" name="Objective - Key Results" 

progressMode="NONE"> 

 <viewmode definition="com.ibm.team.apt.internal.viewmode.tree"> 
  <parameters> 
  <parameter key="depth" value="all"/> 
  <parameter key="attribute" 
value="planning/source/com.ibm.team.workitem.linktype.trackedworkitem"/> 
  <parameter key="inversedAttribute" 
value="planning/source/com.ibm.team.workitem.linktype.tracksworkitem"/> 
  </parameters> 
 </viewmode> 
 <groupmode definition="com.ibm.team.apt.groupmode.none"/> 
 <columns> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.scope" 
width="50"/> 
  <column attribute="com.ibm.team.apt.attribute.owner" width="50"/> 
  <column attribute="com.ibm.team.apt.attribute.planitem.state" width="50"/> 
  <column attribute="com.ibm.team.apt.attribute.planitem.filedAgainst" 
width="50"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.proposed" 
width="40"/> 
  <column attribute="com.ibm.team.apt.attribute.planitem.plannedFor" 
width="40"/> 
  <column 
attribute="planning/target/com.ibm.team.workitem.linktype.parentworkitem" width="45"/> 
  <column 
attribute="planning/source/com.ibm.team.workitem.linktype.tracksworkitem" width="40"/> 
 </columns> 
 <sortmode definition="com.ibm.team.apt.sortmode.scope"> 
  <parameters> 
  <parameter key="sortorder" value="descending"/> 
  <parameter key="attribute" 
value="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.scope"/> 
  </parameters> 
 </sortmode> 
 <colors> 
  <color enabled="true" expression="objectiveType:Strategic" 
label="Strategic" priority="0" value="#f7941d"/> 
  <color enabled="true" expression="objectiveType:Tactical" label="Tactical" 
priority="1" value="#6495ED"/> 
 </colors> 
 <filters> 
  <filter definition="com.ibm.team.apt.filter.resolved"/> 
  <filter 
definition="com.ibm.team.apt.filter.excludeThemesObjectivesWorkItems"/> 
 </filters> 
</planmode> 
<planmode id="com.ibm.team.apt.viewmodes.internal.okrBoard" name="OKR Board" 
progressMode="NONE"> 
 <viewmode definition="com.ibm.team.apt.internal.viewmode.taskboard"> 
  <parameters> 
   <parameter key="funnel" value="true"/> 
   <parameter key="backlog" value="true"/> 
   <parameter key="review" value="true"/> 
   <parameter key="analysis" value="true"/> 

https://jazz.net/library-content/wp-content/uploads/2020/01/SAFe_configuration_files.zip
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   <parameter key="implementation" value="true"/> 
   <parameter key="closed" value="true"/> 
   <parameter key="implementation" value="true"/> 
   <parameter key="done-Closed" value="true"/> 
   <parameter key="done-Accepted" value="true"/> 
   <parameter key="inprogress-Approved" value="true"/> 
   <parameter key="deployment-Deploying to Production" value="true"/> 
   <parameter key="invalid" value="true"/> 
   <parameter key="riskroam" value="true"/> 
   <parameter key="closed" value="true"/> 
   <parameter key="inprogress-In Development" value="true"/> 
   <parameter key="inprogress-In Test" value="true"/> 
   <parameter key="deployment" value="true"/> 
  </parameters> 
 </viewmode> 
 <groupmode definition="com.ibm.team.apt.groupmode.scope"/> 
  <columns> 
   <column attribute="com.ibm.team.apt.attribute.summary" width="100"> 
           <parameters> 
            <parameter key="SMALL" value="true"/> 
                  <parameter key="MEDIUM" value="true"/> 
                  <parameter key="LARGE" value="true"/> 
           </parameters> 
   </column> 
   <column attribute="com.ibm.team.apt.attribute.owner" width="0"> 
           <parameters> 
                  <parameter key="SMALL" value="true"/> 
                  <parameter key="MEDIUM" value="true"/> 
                  <parameter key="LARGE" value="true"/> 
            </parameters> 
   </column> 
   <column 
attribute="com.ibm.team.apt.attribute.planitem.filedAgainst" width="0"> 
            <parameters> 
                  <parameter key="SMALL" value="true"/> 
                  <parameter key="MEDIUM" value="true"/> 
                  <parameter key="LARGE" value="true"/> 
            </parameters> 
    </column> 
    <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.proposed" 
width="0"> 
            <parameters> 
              <parameter key="SMALL" value="true"/> 
                    <parameter key="MEDIUM" value="true"/> 
                    <parameter key="LARGE" value="true"/> 
                </parameters> 
     </column> 
     <column 
attribute="com.ibm.team.apt.attribute.planitem.plannedFor" width="0"> 
                <parameters> 
                     <parameter key="SMALL" value="true"/> 
                     <parameter key="MEDIUM" value="true"/> 
                     <parameter key="LARGE" value="true"/> 
                </parameters> 
      </column> 
      <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.busValuePlanned" 
width="0"> 
                <parameters> 
                     <parameter key="SMALL" value="false"/> 
                     <parameter key="MEDIUM" value="false"/> 
                     <parameter key="LARGE" value="true"/> 
                </parameters> 
       </column> 
       <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.busValueActual" 
width="0"> 
                <parameters> 
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                     <parameter key="SMALL" value="false"/> 
                     <parameter key="MEDIUM" value="false"/> 
                     <parameter key="LARGE" value="true"/> 
                </parameters> 
       </column> 
       <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.achievedValue" 
width="0"> 
                 <parameters> 
                     <parameter key="SMALL" value="false"/> 
                     <parameter key="MEDIUM" value="false"/> 
                     <parameter key="LARGE" value="true"/> 
                 </parameters> 
        </column> 
        <column 
attribute="planning/source/com.ibm.team.workitem.linktype.implementsRequirement" 
width="0"> 
                  <parameters> 
                      <parameter key="SMALL" value="false"/> 
                      <parameter key="MEDIUM" value="false"/> 
                      <parameter key="LARGE" value="true"/> 
                  </parameters> 
         </column> 
  </columns> 

<filters> 
<filter definition="com.ibm.team.apt.filter.excludeOKRWorkItems"/> 

 </filters> 
 <sortmode definition="com.ibm.team.apt.sortmode.ranking"> 
  <parameters> 
   <parameter key="attribute" 
value="com.ibm.team.apt.attribute.planitem.ranking"/> 
  </parameters> 
 </sortmode> 
 <colors> 
  <color enabled="true" expression="type:&quot;Objective&quot; 
objectiveType:Strategic" label="Strategic Objective" priority="0" value="#f7941d"/> 
  <color enabled="true" expression="type:&quot;Objective&quot; 
objectiveType:Tactical" label="Tactical Objective" priority="1" value="#6495ED"/> 
 </colors> 
 <checks> 
  <check attribute="com.ibm.team.apt.plancheck.schedulingCheck.attribute"/> 
 </checks> 
</planmode> 
<planmode id="com.ibm.team.apt.viewmodes.internal.organization" name="Organization" 
progressMode="NONE"> 
 <viewmode definition="com.ibm.team.apt.internal.viewmode.tree"> 
  <parameters> 
   <parameter key="depth" value="all"/> 
   <parameter key="attribute" 
value="planning/source/com.ibm.team.workitem.linktype.parentworkitem"/> 
   <parameter key="inversedAttribute" 
value="planning/target/com.ibm.team.workitem.linktype.parentworkitem"/> 
  </parameters> 
 </viewmode> 
 <groupmode definition="com.ibm.team.apt.groupmode.none"/> 
 <columns> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.scope" 
width="50"/> 
  <column attribute="com.ibm.team.apt.attribute.owner" width="50"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.totalMarketOpport
unity" width="70"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.allocatedCapacity
" width="60"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.allocatedInvestme
nt" width="60"/> 
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  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.budgetedCapacity" 
width="60"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.budgetedInvestmen
t" width="60"/> 
  <column 
attribute="planning/source/com.ibm.team.workitem.linktype.relatedworkitem" width="40"/> 
  <column 
attribute="planning/source/com.ibm.team.workitem.linktype.implementsRequirement" 
width="20"/> 
 </columns> 
 <sortmode definition="com.ibm.team.apt.sortmode.scope"> 
  <parameters> 
   <parameter key="sortorder" value="descending"/> 
   <parameter key="attribute" 
value="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.scope"/> 
  </parameters> 
 </sortmode> 
 <filters> 
  <filter definition="com.ibm.team.apt.filter.resolved"/> 
  <filter 
definition="com.ibm.team.apt.filter.excludeOrganizationWorkItems"/> 
 </filters> 
</planmode> 
<planmode id="com.ibm.team.apt.viewmodes.internal.strategicTheme" name="Strategic Themes" 
progressMode="NONE"> 
 <viewmode definition="com.ibm.team.apt.internal.viewmode.backlog"/> 
 <groupmode definition="com.ibm.team.apt.groupmode.none"/> 
 <columns> 
  <column attribute="com.ibm.team.apt.attribute.owner" width="50"/> 
  <column attribute="com.ibm.team.apt.attribute.planitem.state" width="40"/> 
  <column attribute="com.ibm.team.apt.attribute.planitem.filedAgainst" 
width="50"/> 
  <column attribute="com.ibm.team.apt.attribute.planitem.plannedFor" 
width="50"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.attribute.valueToCustomer" 
width="50"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.impactOnBusiness" 
width="50"/> 
  <column 
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.impactOnCompetiti
on" width="55"/> 
  <column 
attribute="planning/source/com.ibm.team.workitem.linktype.tracksworkitem" width="40"/> 
  <column 
attribute="planning/source/com.ibm.team.workitem.linktype.relatedworkitem" width="40"/> 
 </columns> 
 <sortmode definition="com.ibm.team.apt.sortmode.scope"> 
  <parameters> 
   <parameter key="sortorder" value="descending"/> 
   <parameter key="attribute" 
value="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.scope"/> 
  </parameters> 
 </sortmode> 
 <filters> 
  <filter definition="com.ibm.team.apt.filter.resolved"/> 
  <filter definition="com.ibm.team.apt.filter.excludeNonStrategicTheme"/> 
 </filters> 
</planmode> 

 

__6.  Save the changes 

__7.  Verify creation of Plan Views in Process Configuration: 

__a.  Go to Plan Views under Planning 
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__b.  You should see 4 new plan views 

 

 

 

 

 

 

 

 

 

1.1.8.4 CREATE PLAN TYPE 

__1.  Open the Process Configuration Source tab 

__2.  Search for the string com.ibm.team.apt.configuration.plantypes 

__3.  Validate that the section has <plan type> definitions 

__4.  Insert a line after the line with the string. 

__5.  Paste the text content nto the process configuration source:  
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__e.  Copy-paste the contents from the configuration file: plan_type.txt from the 

SAFe60_configuration_files folder 

__f.  Alternatively, you can copy-paste the source text below: 

<plantype icon="/icons/obj16/iteration_kanban.gif" id="com.ibm.team.apt.plantype.lpm" 

name="Lean Portfolio Management"> 

 <planmodes default="com.ibm.team.apt.viewmodes.internal.okr"> 
  <planmode definition="com.ibm.team.apt.viewmodes.internal.okr"/> 
  <planmode definition="com.ibm.team.apt.viewmodes.internal.okrBoard"/> 
  <planmode definition="com.ibm.team.apt.viewmodes.internal.organization"/> 
  <planmode 
definition="com.ibm.team.apt.viewmodes.internal.strategicTheme"/> 
 </planmodes> 
 <planitems definition="com.ibm.team.apt.planitems.projectReleasePlan"/> 
 <scheduler definition="com.ibm.team.apt.scheduler.agileScheduler"/> 
</plantype> 

 

__6.  Save the changes 

__7.  Verify creation of Plan Type in Process Configuration: 

__a.  Go to Plan View Types under Planning 

__b.  You should see the new plan type with 4 plan views associated with it 

 
 

1.1.9 UPDATE EXISTING PLAN DEFINITIONS 
 

Open the Process Configuration Source tab 

https://jazz.net/library-content/wp-content/uploads/2020/01/SAFe_configuration_files.zip
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1.1.9.1 PLAN TYPE - ROADMAP 

 

 

IMPORTANT 
 
Skip this section if your existing project is configured for Large 

Solution SAFe. 

 

 
__1.  Search for the string <planmode 

id="com.ibm.team.apt.viewmodes.internal.portfolioRoadmap" name="Roadmap" 
progressMode="NONE"> 

__2.  Overwrite existing filter definitions with: 

<filters> 
<filter definition="com.ibm.team.apt.filter.resolved"/> 

  <filter definition="com.ibm.team.apt.filter.excludeNonEpicsCapabilities"/> 
 </filters> 

__3.  Save the changes 

 

1.1.9.2 PLAN TYPE - ROADMAP (WSJF PLANNING) 

 

 

IMPORTANT 
 
Skip this section if your existing project is configured for Full or 

Large Solution SAFe. 

 

 
__1.  Search for the string <planmode 

id="com.ibm.team.apt.viewmodes.internal.roadmapWSJFPlanning" name="Roadmap 
(WSJF Planning)" progressMode="NONE"> 

__2.  Overwrite existing filter definitions with: 

<filters> 
<filter definition="com.ibm.team.apt.filter.resolved"/> 
<filter definition="com.ibm.team.apt.filter.excludeNonEpicsCapabilities"/> 

 </filters> 

__3.  Save the changes 

 

1.1.9.3 PLAN TYPE - ARCHITECTURAL RUNWAY 

__1.  Search for the string <planmode 
id="com.ibm.team.apt.viewmodes.internal.architecturalRunway" 
name="Architectural Runway" progressMode="NONE"> 
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__2.  Overwrite existing filter definitions with: 

<filters> 
  <filter definition="com.ibm.team.apt.filter.resolved"/> 
  <filter definition="com.ibm.team.apt.filter.excludeBusinessSAFeWorkType"/> 
  <filter definition="com.ibm.team.apt.filter.excludeNonEpicsCapabilities"/> 
 </filters> 

__3.  Save the changes 

 

1.1.9.4 PLAN TYPE - SOLUTION ROADMAP 

 

 

IMPORTANT 
 
Skip this section if your existing project is configured for Portfolio 

SAFe. 

 

 
__1.  Search for the string <planmode 

id="com.ibm.team.apt.viewmodes.internal.solutionRoadmap" name="Solution 
Roadmap" progressMode="NONE"> 

__2.  Overwrite existing filter definitions with: 

<filters> 
 <filter definition="com.ibm.team.apt.filter.resolved"/> 

  <filter definition="com.ibm.team.apt.filter.excludeNonEpicsCapabilities"/> 
 </filters> 

__3.  Save the changes. 

1.1.9.5 PLAN TYPE – WSJF RANKED LIST 

 

 

IMPORTANT 
 
Skip this section if your existing project is configured for Portfolio 

SAFe. 

 

 
__1.  Search for the string <planmode 

id="com.ibm.team.apt.viewmodes.internal.valueStreamWSJFRankedList" name="WSJF 
Ranked List" progressMode="NONE"> 

__2.  Overwrite existing filter definitions with: 

<filters> 
 <filter definition="com.ibm.team.apt.filter.resolved"/> 

<filter definition="com.ibm.team.apt.filter.excludeNonCapabilities"/> 
 <filter definition="com.ibm.team.apt.filter.excludeNonEpicsCapabilities"/> 

 </filters> 
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__3.  Save the changes. 

 

1.1.10 ADD QUERIES 

 

 

IMPORTANT 
 
This section involves making changes in the Process 

Configuration source for ease of the scope and number of 

changes. It is recommended you take a backup of the process 

configuration source before making any changes. 

 

 
__2.  Open the Process Configuration Source tab 

__3.  Search for the string com.ibm.team.workitem.configuration.queries 

__4.  Validate that the section has query definitions 

__5.  Insert a line after the line with the string. 

__6.  Paste the text content nto the process configuration source:  

__a.  Copy-paste the contents from the configuration file: queries.txt from the 

SAFe60_configuration_files folder 

__b.  Alternatively, you can copy-paste the source text below: 

<query description="Shows Organizations that are not related to any Strategic Theme to 
highlight gap in alignment to the business strategy of the Enterprise or Portfolio." 
name="[Process Exception] Organization Requiring Strategic Theme" 
type="com.ibm.team.workitem.workItemType"> 
 <select> 
  <column attribute="workItemType"/> 
  <column attribute="id"/> 
  <column attribute="summary"/> 
  <column attribute="com.ibm.team.workitem.attribute.scope"/> 
  <column attribute="owner"/> 
 </select> 
 <where> 
  <and> 
   <condition operator="is"> 
   <attribute name="workItemType"/> 
   <value content="com.ibm.team.workitem.workItemType.organization" 
type="type"/> 
   </condition> 
   <and> 
    <condition operator="link.not.exists"> 
    <attribute 
name="link:com.ibm.team.workitem.linktype.relatedworkitem:target"/> 
    </condition> 
   </and> 
  </and> 
 </where> 
 <orderBy attribute="id" direction="desc"/> 
 <orderBy attribute="workItemType" direction="asc"/> 

https://jazz.net/library-content/wp-content/uploads/2020/01/SAFe_configuration_files.zip
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 <orderBy attribute="internalState" direction="asc"/> 
 <orderBy attribute="owner" direction="asc"/> 
</query> 
<query description="Shows Objectives that are not tracked by any Strategic Theme to 
highlight gap in alignment to the business strategy of the Enterprise or Portfolio." 
name="[Process Exception] Objectives Requiring Strategic Theme" 
type="com.ibm.team.workitem.workItemType"> 
 <select> 
  <column attribute="workItemType"/> 
  <column attribute="id"/> 
  <column attribute="summary"/> 
  <column attribute="com.ibm.team.workitem.attribute.objectiveType"/> 
  <column attribute="com.ibm.team.workitem.attribute.scope"/> 
  <column attribute="owner"/> 
  <column attribute="internalState"/> 
  <column attribute="com.ibm.team.workitem.attribute.proposed"/> 
  <column attribute="target"/> 
 </select> 
 <where> 
  <and> 
   <condition operator="is"> 
   <attribute name="workItemType"/> 
   <value content="com.ibm.team.workitem.workItemType.objective" 
type="type"/> 
   </condition> 
   <and> 
    <condition operator="link.not.exists"> 
    <attribute 
name="link:com.ibm.team.workitem.linktype.trackedworkitem:target"/> 
    </condition> 
   </and> 
  </and> 
 </where> 
 <orderBy attribute="id" direction="desc"/> 
 <orderBy attribute="workItemType" direction="asc"/> 
 <orderBy attribute="internalState" direction="asc"/> 
 <orderBy attribute="owner" direction="asc"/> 
</query> 
<query description="Shows Objectives that do not have any child Key Result/s" 
name="[Process Exception] Objectives Requiring Key Result/s" 
type="com.ibm.team.workitem.workItemType"> 
 <select> 
  <column attribute="workItemType"/> 
  <column attribute="id"/> 
  <column attribute="summary"/> 
  <column attribute="com.ibm.team.workitem.attribute.objectiveType"/> 
  <column attribute="com.ibm.team.workitem.attribute.scope"/> 
  <column attribute="owner"/> 
  <column attribute="internalState"/> 
  <column attribute="com.ibm.team.workitem.attribute.proposed"/> 
  <column attribute="target"/> 
 </select> 
 <where> 
  <and> 
   <condition operator="is"> 
   <attribute name="workItemType"/> 
   <value content="com.ibm.team.workitem.workItemType.objective" 
type="type"/> 
   </condition> 
   <and> 
    <condition operator="link.not.exists"> 
    <attribute 
name="link:com.ibm.team.workitem.linktype.parentworkitem:source"/> 
    </condition> 
   </and> 
  </and> 
 </where> 
 <orderBy attribute="id" direction="desc"/> 
 <orderBy attribute="workItemType" direction="asc"/> 
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 <orderBy attribute="internalState" direction="asc"/> 
 <orderBy attribute="owner" direction="asc"/> 
</query> 
<query description="Shows Objectives beyond Reviewed state that are not tracked by 
another Objective or an Epic or do not have a child Key Result or do not track any Epic. 
This is a process violation." name="[Process Exception] Objectives beyond Reviewed state 
Requiring contributing Objectives, Epics or child Key Results or Epics" 
type="com.ibm.team.workitem.workItemType"> 
 <select> 
  <column attribute="workItemType"/> 
  <column attribute="id"/> 
  <column attribute="summary"/> 
  <column attribute="com.ibm.team.workitem.attribute.objectiveType"/> 
  <column attribute="com.ibm.team.workitem.attribute.scope"/> 
  <column attribute="owner"/> 
  <column attribute="internalState"/> 
  <column attribute="com.ibm.team.workitem.attribute.proposed"/> 
  <column attribute="target"/> 
 </select> 
 <where> 
  <and> 
   <or> 
    <condition operator="is"> 
    <attribute name="workItemType"/> 
    <value 
content="com.ibm.team.workitem.workItemType.objective" type="type"/> 
    </condition> 
   </or> 
   <or> 
    <and> 
     <condition operator="is"> 
     <attribute name="internalState"/> 
     <value 
content="com.ibm.team.workitem.piObjectiveWorkflow.state.done" type="smallString"/> 
     </condition> 
    </and> 
    <and> 
            <condition operator="is"> 
     <attribute name="internalState"/> 
     <value 
content="com.ibm.team.workitem.piObjectiveWorkflow.state.reviewed" type="smallString"/> 
     </condition> 
    </and> 
   </or> 
   <or> 
    <and> 
            <condition operator="link.not.exists"> 
            <attribute 
name="link:com.ibm.team.workitem.linktype.tracksworkitem:target"/> 
            </condition> 
    </and> 
    <and> 
            <condition operator="link.not.exists"> 
            <attribute 
name="link:com.ibm.team.workitem.linktype.parentworkitem:source"/> 
            </condition> 
     </and> 
   </or> 
  </and> 
 </where> 
 <orderBy attribute="id" direction="desc"/> 
 <orderBy attribute="workItemType" direction="asc"/> 
 <orderBy attribute="internalState" direction="asc"/> 
 <orderBy attribute="owner" direction="asc"/> 
</query> 

 

__7.  Save the changes 
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__8.  Verify creation of Queries in Process Configuration: 

__a.  Go to Predefined Queries under Work Items 

__b.  You should see the new plan type with 4 new queries 

Note: The order of queries may vary. 

 

 
 

Congratulations! You’ve made the updates required for EWM SAFe Full or Portfolio 

configuration. 
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1.2 DOORS NEXT SAFE 6.0 CONFIGURATIONS 

1.2.1 SAFE 6.0 FULL CHANGES 
 

In this section, you configure your existing SAFe 5.0- Full, Large Solution or Portfolio based 

DOORS Next project area(s) to support SAFe 6.0.  

The following changes apply to the Full, Large Solution or Portfolio level project area:  

 Remove Value Stream, Strategic Theme and Program artifact type, attributes unique to it and 

associated artifact template 

 

 

IMPORTANT 
 
This section involves deleting of artifact types. Ensure that the 

existing data has been created in EWM.   It is recommended you 

take a backup of the process configuration source before making 

any changes. 

 

 

 

1.2.1.1 UPDATE ARTIFACT TEMPLATES 

__1.  In the Artifact Templates folder, delete the following artifacts: 

__a.  [SAFe] Value Stream Template 

__b.  [SAFe] Strategic Theme Template 

__c.  [SAFe] Program Template 

__2.  Select Manage Project Properties from the Administration drop-down menu:  

__3.  Select the Templates tab 

__4.  Select Artifact Templates in the left navigation 

__5.  Delete the following templates: 
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__a.  [SAFe] Program Template 

 
 

__b.  [SAFe] Strategic Theme Template 

__c.  [SAFe] Value Stream Template 

__6.  Click Save. 

 

1.2.1.2 UPDATE ARTIFACT AND ATTRIBUTE TYPES 

 
__1.  Select the Artifact Types tab 

__2.  Select [SAFe] Program artifact type and select Delete… 

 

__3.  Delete the following Artifact Types: 

__a.  [SAFe] Strategic Theme 

__b.  [SAFe] Value Stream 

__4.  Click Save. 

__5.  Select Attribute Types tab. 
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__6.  Select Allocated Capacity attribute type and select Delete… 

 

__7.  Delete the following Artifact Types: 

__a.  Allocated Investment 

__b.  Budgeted Capacity 

__c.  Budgeted Investment 

__d.  Total Market Opportunity 

__8.  Click Save. 

 
Congratulations! You have completed the SAFe 5.0 configuration for your DOORS Next SAFe Full, 

Large Solution or Portfolio  environment! 
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1.2.2 SAFE 6.0 ESSENTIAL CHANGES 
 

In this section, you configure your existing SAFe 5.0-Essential based DOORS Next project 

area(s) to support SAFe 6.0 Essential.  

The following changes apply to the Essential level project area:  

 Remove Program artifact type, attributes unique to it and associated artifact template 

 

1.2.2.1 UPDATE ARTIFACT TEMPLATES 

__1.  In the Artifact Templates folder, delete the [SAFe] Program Template artifact. 

__2.  Select Manage Project Properties from the Administration drop-down menu:  

__3.  Select the Templates tab 

__4.  Select Artifact Templates in the left navigation 

__5.  Delete the [SAFe] Program Template template 

 
 

__6.  Click Save. 

 

 

 

 

 

 

 

 

1.2.2.2 UPDATE ARTIFACTS AND ATTRIBUTE TYPES 
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__1.  Select Manage Project Properties from the Administration drop-down menu:  

__2.  Select the Artifact Types tab 

__3.  Select [SAFe] Program artifact type and select Delete… 

 

__4.  Click Save. 

__5.  Select Attribute Types tab. 

__6.  Select Allocated Capacity attribute type and select Delete… 

 

__7.  Delete the following Artifact Types: 

__a.  Allocated Investment 

__b.  Budgeted Capacity 

__c.  Budgeted Investment 

__d.  Total Market Opportunity 

__8.  Click Save. 

 

Congratulations! You have completed the SAFe 5.0 configuration for your DOORS Next  SAFe 

Essential  environment! 
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2 TERMINOLOGY CHANGES 
 

In this section, you update labels to reflect SAFe 6.0 terminology changes in an 

existing Full, Large Solution or Portfolio SAFe 5.0-based EWM project area. The terminology 

updates are: 

 Solution to Solution Train 

 Program to ART 

 

 

 

IMPORTANT 
 
1. This section provides guidance on label changes that are optional if 

you would like to continue using the old terminology.  

 

2. Some of these changes may impact other aspects of the 

configuration. For e.g. renaming of roles may impact permissions. 

We have tried to highlight known issues during the course of the 

steps. It is recommended that you take a backup before your 

proceed. 

 

3. To make the upgrade simpler, we are only changing labels/names 

and not making any changes to the identifiers. 

 

4. A new SAFe 6.0 template has label changes in other places like 

Timelines, categories, process description for workflows. 

Instructions to change labels for these are not covered as it is 

expected that have been renamed during initiation. 

 

 
 
 
 
 
 
 

2.1 EWM SAFE 6.0 CONFIGURATIONS 

2.1.1 SAFE 6.0 FULL OR PORTFOLIO CHANGES 
In this section, you configure your existing Full, Large Solution or Portfolio SAFe 5.0-based 

EWM project area(s) to support SAFe 6.0.  
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The following changes apply to the Portfolio level:  

 Rename Work Item Type 

 Rename values of Scope enumeration 

 Rename Plan type and views 

 Rename roles 

 Update Work Item Templates 

2.1.1.1 UPDATE WORK ITEM TYPES 

 

 

 

IMPORTANT 
 
Skip this section if your existing project is configured for Portfolio 

SAFe. 

 

 
__1.  In Work Items, select Types and Attributes 

__2.  Update the Name of Solution Epic to Solution Train Epic 

 

2.1.1.2 UPDATE SCOPE ENUMERATION 

__1.  In Work Items, select Enumeration 

__2.  Select Scope in the Enumeration List 

__3.  Update the ‘Solution’ Enumeration literal using details: 

__a.  Name: Solution Train 
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__4.  Update the ‘Program’ Enumeration literal using details: 

__a.  Name: ART 

__b.  External URI: http://jazz.net/ns/enterprise_agile#ScopeART 

__5.  The list of Enumeration lierals should be like the screenshot below: 

 
 

2.1.1.3 UPDATE PLAN AND PLAN VIEWS 

 

 

 

IMPORTANT 
 
Skip this section if your existing project is configured for Portfolio 

SAFe. 

 

 
__1.  Open the Process Configuration Source tab 

__2.  Search for the string com.ibm.team.apt.plantype.solutionEpicBacklog 

__3.  Update name of plan type from Solution Backlog to Solution Train Backlog as highlighted in 

the code below: 

<plantype icon="/icons/obj16/backlog_plan_obj.gif" 
id="com.ibm.team.apt.plantype.solutionEpicBacklog" name="Solution Train Backlog"> 
 <planmodes default="com.ibm.team.apt.viewmodes.internal.solutionEpicKanbanBoard"> 
 <planmode 
definition="com.ibm.team.apt.viewmodes.internal.solutionEpicKanbanBoard"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.solutionKanbanBoard"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.solutionRoadmap"/> 

http://jazz.net/ns/enterprise_agile#ScopeART
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 <planmode definition="com.ibm.team.apt.viewmodes.internal.roadmapWSJFPlanning"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.wsjfRankedList"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.riskROAMBoard"/> 

</planmodes> 
</plantype> 

 

__4.  Save the changes 

__5.  Search for the string Solution Epic Kanban View 

__6.  Update name of plan view from Solution Epic Kanban View to Solution Train Epic Kanban 

View 

__7.  Search for the string Solution Kanban View 

__8.  Update name of plan view from Solution Kanban View to Solution Train Kanban View 

__9.  Search for the string Solution Roadmap 

__10.  Update name of plan view from Solution Roadmap to Solution Train Roadmap 

__11.  Verify creation of Plan Type in Process Configuration: 

__a.  Go to Plan View Types under Planning 

__b.  Select Solution Train Backlog 

__c.  You should see the new plan views with updated names 

 

 

2.1.1.4 UPDATE ROLES 

2.1.1.4.1 UPDATE ROLES 

__1.  Change the name of the following roles: 

__a.  Business Analyst to Epic Owner 

__b.  IT Director to Enterprise Executive 
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__c.  Program Lead to Product Manager 

__d.  Solution Engineer to Solution Train Engineer 

__e.  System Engineer to System Architect 

 

 

 

IMPORTANT 
 
There are some changes to role descriptions in the new SAFe 6.0 

templates but those changes have been omitted in this guidance 

because they are trivial. If you want, you can copy them from the 

SAFe 6.0 templates 
 

 
__2.  Save the changes. 

 
 
 

2.1.1.4.2 VERIFY PERMISSIONS 

 

 

 

IMPORTANT 
 
In some cases, it has been noticed that permissions are impacted 

by the change in role esp. if the identifiers are modiefied. Pl. verify 

role permissions before you proceed. 
 

 
 
 
 
 
 
 
 

2.1.1.5 UPDATE WORK ITEM TEMPLATES 

2.1.1.5.1 REMOVE OLD WORK ITEM TEMPLATES 

__1.  Open Templates section under Work Items 
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__2.  Select the Shared Templates and Remove 

 

__3.  Save the changes 

 

2.1.1.5.2 IMPORT NEW WORK ITEM TEMPLATES 

 

 

 

IMPORTANT 
 
Download an unzip the file 

ibm.safe60full.workitem.templates.zip which contains updated 

work item templates for SAFe 6.0. 
 

 
__1.  In the Eclipse client, click File > Import 
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__2.  In the Import wizard, expand Team and select Work Item Template 

 

__3.   Click Next 

__4.  On the Choose an XML file page of the wizard: 

__a.  Project Area:  Select the project area you want to import the new templates in  

__b.  File:  ibm.safe60.portfolio_management.xml 

 

__5.  Click Finish 

__6.  Repeat steps 1-5 to import remaining templates 

__a.  ibm.safe60.solution_initiation 

__b.  ibm.safe60.solution_increment 
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__c.  ibm.safe60.solution_release 

__7.  Refresh the Project process configuration. 

__8.  You should now see the updated templates like the screenshot below: 

 

__9.  Save the changes 

 
Congratulations! You have successfully upgraded your SAFe 5.0 configuration for your EWM Full, 

Large Solution or Portfolio environment to SAFe 6.0! 
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2.1.2 SAFE 6.0 ESSENTIAL CHANGES 
In this section, you configure your existing Essential SAFe 5.0-based EWM project area(s) to 

support SAFe 6.0.  

The following changes apply to the Portfolio level:  

 Rename Work Item Type 

 Rename values of Scope enumeration 

 Rename Plan type and views 

 Rename roles 

 Update Work Item Templates 

 

2.1.2.1 UPDATE WORK ITEM TYPES 

__1.  In Work Items, select Types and Attributes 

__2.  Update the Name of Program Epic to ART Epic 

 
 

2.1.2.2 UPDATE SCOPE ENUMERATION 

__1.  In Work Items, select Enumeration 

__2.  Select Scope in the Enumeration List 

__3.  Update the ‘Program’ Enumeration literal using details: 

__a.  Name: ART 

__b.  External URI: http://jazz.net/ns/enterprise_agile#ScopeART 

 
 
 

http://jazz.net/ns/enterprise_agile#ScopeART
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__4.  The list of Enumeration lierals should be like the screenshot below: 

 
 

2.1.2.3 UPDATE PLAN AND PLAN VIEWS 

__1.  Open the Process Configuration Source tab 

__2.  Search for the string com.ibm.team.apt.plantype.programBacklog 

__3.  Update name of plan type from Program Backlog to ART Backlog as highlighted in the code 

below: 

<plantype id="com.ibm.team.apt.plantype.Backlog" name="ART Backlog" 
icon="icons/obj16/backlog_plan_obj.gif"> 
 <planitems definition="com.ibm.team.apt.planitems.projectReleasePlan" /> 
 <planmodes default="com.ibm.team.apt.viewmodes.internal.KanbanBoard"> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.KanbanBoard"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.featureKanbanBoard"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.planBoard"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.Roadmap"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.WSJFRankedList"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.architecturalRunway"/> 
 <planmode definition="com.ibm.team.apt.viewmodes.internal.roadmapWSJFPlanning"/> 
        <planmode definition="com.ibm.team.apt.viewmodes.internal.riskROAMBoard"/> 

</planmodes> 
</plantype> 

 

__4.  Save the changes 

__5.  Search for the string Program Epic Kanban View 

__6.  Update name of plan view from Program Epic Kanban View to Epic Kanban View 
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__7.  Search for the string Program Kanban View 

__8.  Update name of plan view from Program Kanban View to ART Kanban View 

__9.  Verify creation of Plan Type in Process Configuration: 

__a.  Go to Plan View Types under Planning 

__b.  Select ART Backlog 

__c.  You should see the new plan views with updated names 
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2.1.2.4 UPDATE ROLES 

2.1.2.4.1 UPDATE ROLES 

__1.  Change the name of the following roles: 

__a.  Business Analyst to Epic Owner 

__b.  Scrum Master to Scrum Master / Team Coach 

 

 

 

IMPORTANT 
 
There are some changes to role descriptions in the new SAFe 6.0 

templates but those changes have been omitted in this guidance 

because they are trivial. If you want, you can copy them from the 

SAFe 6.0 templates 
 

 

__2.  Save the changes. 

 

2.1.2.4.2 VERIFY PERMISSIONS 

 

 

 

IMPORTANT 
 
In some cases, it has been noticed that permissions are impacted 

by the change in role esp. if the identifiers are modiefied. Pl. verify 

role permissions before you proceed. 
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2.1.2.5 UPDATE WORK ITEM TEMPLATES 

2.1.2.5.1 REMOVE OLD WORK ITEM TEMPLATES 

__1.  Open Templates section under Work Items 

__2.  Select the Shared Templates and Remove 

 

__3.  Save the changes 

 

2.1.2.5.2 IMPORT NEW WORK ITEM TEMPLATES 

 

 

IMPORTANT 
 
Download an unzip the file 

ibm.safe60essential.workitem.templates.zip which contains 

updated work item templates for SAFe 6.0. 
 

 
 
__1.  In the Eclipse client, click File > Import 
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__2.  In the Import wizard, expand Team and select Work Item Template 

 

__3.   Click Next 

__4.  On the Choose an XML file page of the wizard: 

__a.  Project Area:  Select the project area you want to import the new templates in  

__b.  File:  ibm.safe60.portfolio_management.xml 
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__5.  Click Finish 

__6.  Repeat steps 1-5 to import remaining templates 

__a.  ibm.safe60.planning_interval 

__b.  ibm.safe60.team_iteration 

__c.  ibm.safe60.team_innovation_planning 

__7.  Refresh the Project process configuration. 

__8.  You should now see the updated templates like the screenshot below: 

 

__9.  Save the changes 

 

Congratulations! You have successfully upgraded your SAFe 5.0 configuration for your EWM 

Essential environment to SAFe 6.0! 
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2.2 DOORS NEXT SAFE 6.0 CONFIGURATIONS 

2.2.1 SAFE 6.0 FULL CHANGES 
In this section, you configure your existing Full, Large Solution or Portfolio SAFe 5.0-based 

DOORS Next project area(s) to support SAFe 6.0.  

The following changes apply to the Portfolio level:  

 Rename values of Scope attribute data type 

2.2.1.1 UPDATE ARTIFACT DATA TYPE  

  
__1.  Select Manage Project Properties from the Administration drop-down menu:  

__2.  Select Attribute Data Types tab. 

__3.  Select Scope attribute data type and update the labels and RDF URI of the Values: 

__a.  Solution to Solution Train 

__b.  Program to ART 

 

__4.  Save the changes. 

 
Congratulations! You have successfully upgraded your SAFe 5.0 configuration for your DOORS 

Next SAFe Full, Large Solution or Portfolio environment to SAFe 6.0! 
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2.2.2 SAFE 6.0 ESSENTIAL CHANGES 
In this section, you configure your existing Essential SAFe 5.0-based DOORS Next project 

area(s) to support SAFe 6.0.  

The following changes apply to the Portfolio level:  

 Rename values of Scope attribute data type 

2.2.2.1 UPDATE ARTIFACT DATA TYPE  

  
__1.  Select Manage Project Properties from the Administration drop-down menu:  

__2.  Select Attribute Data Types tab. 

__3.  Select Scope attribute data type and update the labels and RDF URI of the Values: 

__a.  Program to ART 

 

 

 

Congratulations! You have successfully upgraded your SAFe 5.0 configuration for your DOORS 

Next SAFe Essential environment to SAFe 6.0 
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2.3 ETM SAFE 6.0 CONFIGURATIONS 

2.3.1 SAFE 6.0 FULL CHANGES 
In this section, you configure your existing Full, Large Solution or Portfolio SAFe 5.0-based 

ETM project area(s) to support SAFe 6.0.  

The following changes apply to the Portfolio level:  

 Rename Artifact Categories for test plans 

 Rename Artifact Templates for SAFe related test plans 

 

2.3.1.1 UPDATE ARTIFACT CATEGORIES 

 
__1.  In Manage Project Properties 

 
 

__2.  Select Artifact Categories tab 

 

__3.  Select Test Plan Categories 

__4.  Expand the category SAFe level 
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__5.  Change the details for the value Program: 

__a.  Name: ART 

__b.  External URI: http://jazz.net/ns/enterprise_agile#safeLevelART 

 

__c.  Click OK 

__6.  Change the details for the value Solution: 

__a.  Name: Solution Train 

__b.  External URI: http://jazz.net/ns/enterprise_agile#safeLevelSolutionTrain 

__c.  The category should look like the screenshot below: 

 

 

__7.  Change labels for the category Solution to Solution Train: 

__a.  Change the labels of the values of the category too. 
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__b.  It should look like the screenshot below: 

 

__8.  Save the changes. 

 

2.3.1.2 UPDATE ARTIFACT TEMPLATES 

__1.  In Manage Artifact Properties 

__2.  Navigate to SAFe Program Test Plan Template 

 

__3.  Click on SAFe Program Test Plan Template to edit template 

__4.  Replace Program with ART in the following fields: 

__a.  Name: SAFe ART Test Plan Template 

__b.  Description: Test Plan template for scaled agile ART test efforts 
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__c.  Click OK 

__5.  It should look like the screenshot below: 

 

__6.  Save the changes 

 

Congratulations! You have successfully upgraded your SAFe 5.0 configuration for your ETM Full, 

Large Solution or Portfolio environment to SAFe 6.0. 
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2.3.2 SAFE 6.0 ESSENTIAL CHANGES 
In this section, you configure your existing Essential SAFe 5.0-based ETM project area(s) to 

support SAFe 6.0.  

The following changes apply to the Portfolio level:  

 Rename Artifact Categories for test plans 

 Rename Artifact Templates for SAFe related test plans 

 

2.3.2.1 UPDATE ARTIFACT CATEGORIES 

 
__1.  In Manage Project Properties 

 
 

__2.  Select Artifact Categories tab 

 

__3.  Select Test Plan Categories 

__4.  Expand the category SAFe level 
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__5.  Change the details for the value Program: 

__a.  Name: ART 

__b.  External URI: http://jazz.net/ns/enterprise_agile#safeLevelART 

 

__c.  Click OK 

__d.  The category should look like the screenshot below: 

 

__6.  Change labels for the category Program to ART: 

__a.  Change the labels of the values of the category too. 
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__b.  It should look like the screenshot below: 

 

__7.  Save the changes. 

 

2.3.2.2 UPDATE ARTIFACT TEMPLATES 

 

__1.  In Manage Artifact Properties 

__2.  Navigate to SAFe Program Test Plan Template 

 

__3.  Click on SAFe Program Test Plan Template to edit template 

__4.  Replace Program with ART in the following fields: 

__a.  Name: SAFe ART Test Plan Template 

__b.  Description: Test Plan template for scaled agile ART test efforts 



Configuring SAFe 6.0 81 © Copyright, IBM Corp. 2023 

 

 
 

__c.  Click OK 

__5.  It should look like the screenshot below: 

 

__6.  Save the changes. 

 

Congratulations! You have successfully upgraded your SAFe 5.0 configuration for your ETM 

Essential environment to SAFe 6.0. 
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