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CONFIGURING IBM
COLLABORATIVE LIFECYCLE
MANAGEMENT (CLM) FOR
SAFE® 4.0

DELTA UPDATES

The purpose of this section is to summarize the set of fixes and enhancements made to the SAFe 4.0
process templates since the initial release on 3-18-2016.

Last Update Product Template Summary

08-17-2016 RTC Portfolio, Added specifications for which work item types should be
Program marked as “plan items”

08-05-2016 RTC Portfolio, Support for "Definition of Done":
Program e Add Checklist tab on Capability, Feature and Story
e Includes new enumeration: Checklist ltem Status
e Includes new attributes: Acceptance Test,
Performance Test, Documentation, UX Design,
Checklist Notes
e Includes updated editors
e Add Pre-Defined Queries
Merge Backlog and Roadmap Timelines for Value Stream,
Program to enable a consolidated plan view representing
the “Roadmap”
Update OOTB plans based on timeline update, merge
Backlog with Roadmap plans at Portfolio level
Support for calculating and rolling up story points:
e Actual Story Points (numeric) attribute on Epics,
Capability and Feature
e Story Points (numeric) attribute on Story — hidden,
calculated from Story Points complexity attribute
New work item templates

Add Proposed attribute (Iteration)

Change WSJF to “decimal” type to allow for more precision
in the calculation.

Configuring SAFe V4.0 in CLM 4 8/17/2016



Portfolio Add Risk, Defect, and Retrospective work item types to
Portfolio

Program Add "How Found" attribute with pre-populated enum list
to Defect work item type
Fixed bug in Feature Workflow: Analyzing -> Ready for
Approval

RDNG Portfolio Change Allocated Investment and Bugeted Capacity

attributes to be Float data type
Create Program artifact in RDNG to capture
budget/capacity for at a Program level. Create Program
Template.
Create new/updated views for use on RDNG dashboard for
Programs and Value Streams
Create stub Programs in Value Streams

03-18-2016 CLM (All)  Portfolio Initial beta release of templates
Program

INTRODUCTION

Complete end-to-end support for SAFe 3.0 was delivered in version 6.0.1 of the IBM Collaborative
Lifecycle Management (CLM) solution , just prior to the announcement of Scaled Agile Framework® 4.0.
Additional enhancements have been added to the SAFe V3.0 templates in CLM 6.0.2. This document
describes how to configure CLM 6.0.1 (and later releases) to support SAFe 4.0, starting with the out-of-
the-box SAFe 3.0 templates available in CLM 6.0.2.

SAFe 4.0 introduces an option to more robustly govern the delivery of Value Streams via a 4-level SAFe
framework. Three-level SAFe is still available as well for smaller, less complex businesses. There are also
additional artifacts at the Value Stream level (with 3- or 4-level SAFe) related to elaborating the Solution
Intent and Solution Context. The changes to configure a SAFe 4.0 environment focus primarily on the
capabilities that support the Value Stream layer, although there are other changes that impact Portfolio,
Program and Team as well.

Below you will find sections for configuring each of the SAFe V3.0 templates provided in Rational Team
Concert (RTC), Rational DOORS Next Generation (RDNG) and Rational Quality Manager (RQM). You may
want to configure all three environments or focus just on RTC. Note that some of the RTC and RQM
template configurations must be made in the Eclipse client once you have extracted the updated
process template.

Note: You should download CLM 6.0.2 M3 (Milestone 3) or later. You do not need to
be running 6.0.2 in a production environment. This version is simply required so that

you can get the 6.0.2 versions of the SAFe 3.0 templates, so a trial version is fine.
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ASSUMPTIONS

The steps in this document assume that:

e You have a CLM 6.0.2 M3 (or later) environment installed with SAFe templates deployed.
e You have Administrative authority and experience configuring process/project templates.

RATIONAL TEAM CONCERT SAFE V4.0 CONFIGURATION

Before configuring the SAFe V4.0 project areas, you need to create them based on the SAFe V3.0
templates. You will create two RTC project areas: My SAFe V4.0 Portfolio and My SAFe V4.0 Program.

1. Launch RTC’s Administration Page in your browser and log on as an Administrator.
2. Navigate to the Templates page by selecting the Template option from the menu bar.

3. Ensure you have the SAFe predefined templates deployed:

Process Templates

Use this page to work with templates. To import a new template, click the "Import Template” link. To export an existing template, click the export action in the appropriate row in the table below.

Name ID

Formal Project Management Process formalpm.process.ibm.com
SAFe 3.0 Process (Portfolio) safe30portfolio.process.ibm.com
SAFe 3.0 Process (Program) safe30program.process.ibm.com
Scrum scrumz2.process.ibm.com
Unconfigured Process unconfigured.process.ibm.com

=, Import Template ;_ Deploy Predefined Templates

1-50f5 | Mext

Summary

Atraditional project management process where development
progresses in sequential phases: Requirements, Design,
Implementation, and Testing.

A process template for Scaled Agile Framework (SAFe). SAFe is an
established framework for applying lean and agile development
practices on an enterprise scale.

A process template for Scaled Agile Framework (SAFe). SAFe is an
established framework for applying lean and agile development
practices on an enterprise scale.

A process template for Scrum. Scrum is a popular approach to
manage projects in an agile way.
This process should be used for project areas that consume a

shared process or that are used to manage work item access
control. It does not provide any configuration.

If you do not see these, click the Deploy Predefined Templates link.
4 . Select Project Areas > Create > Project Area from the menu bar and create a new SAFe V4.0 Portfolio
project area using the SAFe 3.0 Process (Portfolio) template:

[ My SAFe V4.0 Portfolio

Details

Summary: Customized project area for SAFe V4.0 Portfolio

Description

Process

@ Use process template to initialize this project area

Available Processes:

Formal Project Management Process

[SAFe 3.0 Process (Portfolio

5. Add yourself (the Administrator user) as a member of the project with the Portfolio Manager role.

6. Save your changes.

Configuring SAFe V4.0 in CLM
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7. In another browser tab, launch RTC’s Administration Page, log on as an Administrator and Select
Project Areas > Create > Project Area.
8. Create a second project area for the SAFe V4.0 Program based on the SAFe 3.0 Process (Program)

template:

4 My SAFe V4.0 Program

Details

Summary: Customized project area for SAFe V4.0 Prugram|

Description:

Process
@ Use process template to initialize this project area

Available Processes

Formal Project Management Process
SAFe 3.0 Process (Portfolio)

[SAFe 3.0 Process (Program)

9. Add yourself (the Administrator user) as a member of the project with the Product Manager role.
10. Save your changes. Leave both project areas opened in your browser.

Update the project area characteristics as described in the sections below for each of the project areas.

SAFE V4.0 PORTFOLIO CONFIGURATIONS (BROWSER)

TEAM AREA HIERARCHY

If you plan to use the My SAFe V4.0 Portfolio project area as a “master” for other SAFe V4.0 Portfolio
project areas, as opposed to extracting the process template for use in establishing new project areas,
you can update the Team Area Hierarchy here. However, if you plan to extract a process template for
use by other projects in your organization, the Team Area Hierarchy and related Work Item Categories
must be configured in the Eclipse client in SAFe V4.0 Process Template Configurations (Eclipse) later in
this document.

Configuring SAFe V4.0 in CLM 7 8/17/2016



How do | choose?

If you want to use your configured My SAFe V4.0 Portfolio and My SAFe V4.0 Program
project areas as “masters” to create new child project areas that inherit the master
process configuration, you do not need to extract process templates. This is beneficial
because, as enhancements are released in these templates by IBM, you can apply the
updated configurations in the master and have the enhancements automatically inherited

by all child project areas. If, however, you want to create new SAFe V4.0 project areas that
are independent from any master, you will need to ultimately extract process templates
that are used across your organization and then provide configuration enhancements for
all of the project areas that use your templates. The decision is yours, if you want to
extract the process templates, some of the configurations must be performed using the
Eclipse client, as specified.

Update the Portfolio Team Area Hierarchy to include your Value Streams.

1. Launch the Application Administration page for the My SAFe V4.0 Portfolio project area.
2. Inthe Team Area Hierarchy on the right, click the Create Team... icon to create a new Team Area:

Team Area Hierarchy "a |@|

&Y My SAFe V4.0 Portfolio

3. Specify Value Stream 1 (rename) forthe name:

*
*
Value Stream 1 (rename) |
Ovenview Overview
Roles
Permissions Details Preview Team Area Hierarchy
Preconditions & Follow-up Actions Summary: SAFe V4.0 Value Stream « @1 My SAFe V4.0 Portiolio

Process Description
History

Description: [’,ﬁ Value Stream 1 (rename)

4. Save your changes.

5. Select My SAFe V4.0 Portfolio in the Team Area Hierarchy again and repeat this process to create
Value Stream 2 (rename).

6. Save your changes.

Your Team Area Hierarchy should look like this:

Configuring SAFe V4.0 in CLM 8 8/17/2016



Team Area Hierarchy
&Y My SAFe V4.0 Portfolio
Lg% Value Stream 1 (rename)

L4 Value Stream 2 (rename)

WORK ITEM CATEGORIES
If you have created the Team Areas above, create Work Item Categories that correspond to them.

1. Select the Categories option in the left navigation bar.
2. Use the Action > Add Category... menu to create new Categories Value Stream 1 (rename)
and Value Stream 2 (rename):

Actions Categories
» lUnassigned =Root Category=

g - Porifolio Mame (rename}
I o Add Category..
Edit Category...

Your work item categories should look like this:

Categories
* Unassigned <Root Category=
* Portfolio Name (rename)
® Value Stream 1 (rename)

* Value Stream 2 (rename)

3. Associate your new Value Stream team areas with these categories by clicking in the Associate
Project/Team Area space next to the category:

Actions Categories Associated Project/Team Ar Res!
* Unassigned <Root Categc

* Portfolio Name (renam

C . Value Stream 1 (ren! 1

* Value Stream 2 (ren

4. Select the appropriate Team Area and then Associate:
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!Associated Project/Team Area

v My SAFe V4.0 Portfolio [Project Area]

I “*4 Value Stream 1 {rename) [Portfolio (rename)] I

4 Value Stream 2 (rename) [Portfolio (rename)]

Your work item categories should now look like this:

Categories Associated Project/Team Area
* Unassigned <Root Category=

* Portfolio Name (rename)

* Value Stream 1 (rename) Value Stream 1 (rename)
* Value Stream 2 (rename) Value Stream 2 (rename)
5. Save your changes.
TIMELINES

In this section, you create a Value Stream iteration to be used by all Value Streams in your Portfolio. If

you are not intending to implement 4-level SAFe, you can skip this section.

A single Value Stream iteration assumes that all Value Streams have the same cadence across the
Portfolio. Even if your Portfolio has more than one Value Stream, this is a simple way to manage all
releases. However, you can create separate iterations for use by your individual Value Streams if you
have Value Streams that deliver on different cadences. In any case, in 4-level SAFe, the Programs that
realize Value Streams are on the cadence set by the Value Stream so you will need to synchronize the

Value Stream iteration(s) with their associated Program iterations.

1.

Select the Timelines option in the left navigation bar.
2. Select the Portfolio Timeline and then click the Create Iterations... button:

Configuring SAFe V4.0 in CLM 10
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Timelines

The project timeline defines a start and end date along with an iteration breakdown. Additional timelines can be defined to track
secondary activities.

Tip: lterations can be manually reordered using drag and drop.

Defined Timelines W

- _u_IQPorﬁolio (rename) [Project Timeline} I i
= Backlog Create Timeline....
[Csetoas. |

3. Inthe Create the Iterations dialog, specify Value Stream Roadmap and click OK:

Create the Iterations £

Add a hierarchy of sub-iterations.

Start Date: 61412016 Scheduled Days: [T sy [FImo M1y Mwe Ml Flrr [sa
Start Time: 12:00 AWM End Time: 11:59 PM
Iteration Structure: Preview:
lteration Quantity Duration Actions B g Portfolio (rename) [Project Timeline]
I= -+ Portfolio (rename) g Hackog —
| =1 Value Stream Roadmap [6/14/2016 - 1 |
\:l‘\/a\ue Stream Roadmap| I 1 weeks CERY _} b3

4. With the new Value Stream Roadmap iteration selection, click the Create Iterations... button. In the
Create the Iterations dialog, specify the name of your Iteration, Value Stream PI Cadence,
and click OK:

Create the Iterations b

| Add a hierarchy of sub-iterations.

Start Date: 51412015 Scheduled Days: [] sy [V mo (¥ 7u ¥lwe ¥ ¥ Fr [ sa
Start Time:| 12:00 AM End Time:| 11:59 PM
lteration Structure: Preview:
Iteration Quantity  Duration Actions -] == Value Stream Roadmap [6/14/2016 - unknown]
=l = Value Stream Roadmap I =1 Value Stream PI Cadence [6/14/2016 - unknown] I

I =1 |Valus Stream PI Cadence

weeks b SR

5. With the new Value Stream Pl Cadence iteration selected, click Create Iterations... and specify the
initial set of Program Increments, then click OK:
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Create the Iterations

Add a hierarchy of sub-iterations.

Start Date: | 2/10/2016 Scheduled Days: [ su [¥] Mo ¥ Tu M we Ml Th M Fr [ sa
Start Time: | 12:00 AM End Time: 11:59 PM
Iteration Structure: Preview:
lteration Quantity Duration Actions -| &3 Value Stream Pl Cadence [2/10/2016 - unknown]

= P11 [2/10/2016 - 5/3/2016]
= P12 [5/4/2016 - 7/26/2018]
= P13 [7/27/2016 - 10/18/2016]

[=l =3 Value Stream Pl Cadence

= |PI 3 12 weeks

Your updated timeline should look similar to this:

Defined Timelines

- g Portfolio (rename) [Project Timeline]
= Backlog
-] =3 Value Stream Roadmap [6/14/2016 - unknown]
- =1 Value Stream Pl Cadence
= Pl1
=Pl2
=Pl3

6. Set Pl 1 as the current Pl using the Set the Selected Iteration as Current icon:

Defined Timelines o

- & Partfolio (rename) [Project Timeline] e
= Backlog
=] =3 Value Stream Roadmap [6/14/2016 - unknown]

~ =1 Value Stream Pl Cadence

= PI2
= Pl3

Your updated timeline should look similar to this:

Defined Timelines

- g Porfolio (rename) [Project Timeling]
=1 Backlog
-] = Value Stream Roadmap [6/14/2016 - unknown]
- &= Value Stream Pl Cadence

=Y
= PI2

=1 Pl3

7. Collapse the Value Stream PI Cadence branch of the timeline and then select and drag the Backlog
iteration to the Value Stream Roadmap iteration so that it appears after Value Stream Pl Cadence.
Your final timeline should look similar to this:
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Defined Timelines

= % Portfolio (rename) [Project Timeling]
-] = Value Stream Roadmap [6/14/2016 - unknown]
+| = Value Stream Pl Cadence

=1 Backlog
8. Save your changes.

ROLES

1. Select Roles in the left navigation bar.

2. Add the new SAFe Value Stream roles by selecting the Create Role icon. Create the Solution
Architect, Solution Manager, Value Stream Engineer roles, for example:

Roles

Each project area and each team area can define a set of roles. The defined roles are visible in the area where they're declared and in all child areas. Roles
defined in the project area can be assigned to users for the whole project area or they can be assigned in any team area. Roles defined in a team area can
similarly be assigned in that team or in any child team. The ordering of roles in this section determines how they will be ordered in other sections of the editor,
but it does not affect the process runtime.

Defined Roles v # |Role Details
Portfolio Manager ~ | Mldentifier: *
Business Analyst solution-manager
IT Director Name-
Stakeholder

Solution Manager
Enterprise Architect

Program. | ead Cardinality:
Solution Manager () single @ many

Description:

Responsible for content authority for solution delivery, working closely with
development and cross-dofmain resources.

Add

Your Defined Roles should look like this:

Defined Roles

Business Analyst
IT Director
Stakeholder
Enterprise Architect
Program Lead
Solution Manager
Solution Architect
Value Stream Engineer

PERMISSIONS
1. Setthe permissions for your new roles. You can use the Portfolio Manager and Business Analyst
roles as models, where:

Portfolio Manager <> Solution Manager, Value Stream Engineer
Business Analyst <> Solution Architect

2. Save your changes.
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WORK ITEMS

In this section, you add new work item types and make changes to existing work item types.

HOW DO | GET THE ICONS?

You may not have all the work item icons referenced in the sections below, but you may find some of
them in the My SAFe V4.0 Program project area. Alternatively, you can get a set of icons from the SAFe

4.0 Icons (2016-07-20).zip archive file posted on the SAFe 4.0 Assets page.

To use them in the My SAFe V4.0 Portfolio project area configuration, you will need to download the

archive to your local machine and unzip them into a directory.

1. Launch RTCin the Eclipse client and establish a Repository Connection.

2. Right-click on the Repository Connection, choose Managed Connected Project Areas and select the

My SAFe V4.0 Portfolio project area.
3. Right-click to open the My SAFe V4.0 Portfolio project area.

4. Click the Process Configuration tab and navigate to Project Configuration > Configuration Data >

Work Items > Types and Attributes in the Configuration box on the left:

& Project Area ~

SAFe 4.0 Program (CCM)

= Configuration

4 & Configuration Data
» &= Build
- &= Configuration Management
» &= Dashboards
» = Deployment
- &= Enterprise Build
» &2 Packaging
- &= Planning
» &= Promotion
» &= Source Control
» = Team Invitation

4 1= Wo

is Types and Attributes

EOR 31

5. Inthe Work Item Types pane, select the Icon drop-down and then Manage Icons...

Configuring SAFe V4.0 in CLM
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~ Types and Attributes
Define work item types, their attributes, and associate workflows and editor presenta
[ Final (ignore customization of this data in child project areas)

~ Work Item Types

@ Program Epic Name: Program Epic
[ElFeature ID: com.ibm.team.workitem.worklte
[£] Story ; )
= Task Category: com.bm.teamworkitem.worklte
[# Defect Icon:
[&] PI Objective
& ! . Aliases: o Icon
% Retrospective bug.gif
Risk | epicgif
feature.gif

Wark tem & &  piobjective.gif

= |com.ibr & retrospect_obj.gif
H|

risk.gif
Inline Work story.gif
3 |comiibr B _taskgif

X i Manage Icons... I
Lightweight .q

6. Click the Add Icons... button and navigate to the local directory where you have stored your icons.

Select each one you’d like to add (use Ctrl key to select multiple icons) and click Open to add them
to your environment.

.) Manage Icons for Work Item Types ﬁ
1 accepted.gif “ |}l Add Icons..
A analysis.gif L
#1 approved.gif =l| | Remove Icon
S backlog.gif Save Icon As...
[ blank.gif
checkmark2.gif
v close.gif
@ defer.qgif
=~ define.gif
& done.gif
duplicate.gif =

Click the OK button when you’re finished. It is easiest to just select all of them and then click Cancel

when you get a message about a duplicate. This will enable you to add the new ones, but keep those
that already exist in your environment.

7. Repeat this process to add Enumeration, State and Action icons by going to the Project
Configuration > Configuration Data > Work Items > Enumerations and Project Configuration >
Configuration Data > Work Items > Workflows sections. Note: In the Enumerations section you will
need to edit an existing Literal in order to add Enumeration Literal icons.

You should now have all of the work item type, state and action icons used below. Repeat this process in
the My SAFe V4.0 Program project area if you are missing icons there as well.
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WORK ITEM ENUMERATIONS

You must first create some new enumerations and update existing ones before configuring the work
item types and attributes.

In the My SAFe V4.0 Portfolio project area, select Work Items in the left navigation bar.
Select Enumerations.

1
2
3. Click the Add... button to create a new Pl Objective Type enumeration.
4. Specifythe NameandID: PI Objective Type, piType

' Add Enumeration

Name: Pl Objective Type
1D: piType
External URI:

i Choose where to store the Enumeration:

@ Process Specification (limits change permissions to project area
maintainers)

\_J Database (allows to configure separate permissions to add new literals)

5. Select Add... to add literals: Program, Team, Value Stream. SetValue Stream forthe
Default and Unassigned Literal values:

Enumerations C
Define enumerations for work item attributes.

Choose the Enumeration to edit:

Pl Objective Type v

Details

Name Pl Objective Type

1D: piType

Default Literal: Value Stream

Unassigned Literal Value Stream

External URI:

Literals

lcon  Name External \

Program
Team

Value Stream

6. Click the Add... button to create a new SAFe Work Type enumeration.
7. Specify the Name and ID: SAFe Work Type, safeWorkType
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Add Enumeration

Name: SAFe Work Type
ID: * safeWorkType
External URL:

Choose where to store the Enumeration:
@ Process Specification (limits change permissions to project area maintainers)
\_) Database (allows to configure separate permissions to add new literals)

8. Select Add... to add literals: Enabler,

Business. Set Business for the Default and
Unassigned Literal values:

Enumerations
Define enumerations for work item attributes.

Choose the Enumeration to edit:

SAFe Work Type -

Details

Name: SAFe Work Type

ID: safeWorkType

Default Literal: * Business A
Unassigned Literal: Business A
External URI

Literals

lcon  Name External Value

Enabler

Business

9. Click the Add... button to create a new SAFe Enabler Type enumeration.

10. Specify the Name andID: SAFe Enabler Type, safeEnablerType

Add Enumeration

Name: SAFe Enabler Type
I0: * safeEnablerType
External URI:

Choose where to store the Enumeration:

'.?.' Process Specification (limits change permissions to project area maintainers)
\_! Database (allows to configure separate permissions to add new literals)

11. Select Add... to add literals: Infrastructure, Architecture, Exploration,

Unassigned. Set Unassigned as the Default and Unassigned Literal values:
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Enumerations
Define enumerations for work item attributes.

Choose the Enumeration to edit

SAFe Enabler Type -

Details

MName: SAFe Enabler Type

ID: safeEnablerType

Default Literal: * Unassigned -
Unassigned Literal: Unassigned A
External URI:

Literals

lcon  Name External Value

Infrastructure
Architecture
Exploration

) Unassigned

12. Click the Add... button to create a new Business Value enumeration.

13. Specify the Name and ID: Business Value, safeBusinessValue:

Add Enumeration

Name: Business Value
ID: = safeBusinessValug|
' External UR:

Choose where to stare the Enumeration:

@) Process Specification (limits change permissions to project area
maintainers)

) Database (allows to configure separate permissions to add new literals)

14. Select Add... to add literals: 0-10. Set 0 as the Default and Unassigned Literal values:
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Business Value v ‘

Details
Name: Business Value
D safeBusinessValue
Default Literal: ° 0
Unassigned Literal: 0
External URL:
Literals
lcon  Name External Value
0
1
2
3
4
5
G
7
8
9
10

15. Click the Add... button to create a new Checklist ltem Status enumeration.
16. Specify the Name and ID: Checklist Item Status, checklistItemStatus

Add Enumeration

Mame: Checklist ltem Status
1D checklistlternStatus
External URL:

Choose where to store the Enumeration:
@ Process Specification (limits change permissions to project area maintainers)
\_/Database (allows to configure separate permissions to add new literals)

17. Select Add... to add literals: Required, Complete, Not Required. Set Required for
the Default and Unassigned Literal values:

Configuring SAFe V4.0 in CLM 19 8/17/2016



Checklist ltem Status w | Add.

Details

MName: Checklist ltem Status
1D: checklisttemStatus
Default Literal: * Required
Unassigned Literal: Required

External URI:
Literals

lcon  Mame

|:| Required

|:| Mot Required

Completed

18. Click the Add... button to create a new How Found enumeration.
19. Specify the Name and ID: How Found, howFound

Add Enumeration 3
Name: How Found
1D howFound
External URL

Choose where to store the Enumeration:
@ Process Specification (limits change permissions to project area maintainers)
@ Database (allows to configure separate permissions to add new literals)

20. Select Add... to add literals: Unknown, Customer, Development, Test. SetUnknown
for the Default and Unassigned Literal values:

How Found -

Details Add your own “How Found”
Name: How Found enumeration literals as
1D howFound 2
Default Literal: * Unknown reqwredfor yOUf
Unassigned Literal: Unknown organ/zation.
External URI:
Literals
lcon  Mame
Unknown
Customer

Development

Test

21. Click the Add... button to create a new Impact enumeration.
22. Specify the Name and ID: Impact, impact
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Add Enumeration

Mame: Impact
1D: Impacy
BExternal URI:

Choose where to store the Enumeration:
@ process Specification (limits change permissions to project area maintainers)
"/ Database (allows to configure separate permissions to add new literals)

23. Select Add... to add literals: 20% - Minor, 40% - Moderate, 60% - Major, 80% -

Critical,and 100% - Blocker. Set20% - Minor forthe Default and None for the
Unassigned Literal values:

Impact v |
Details
MName: Impact
10 Impact
Default Literal: 20% - Minor
Unassigned Literal: MNone
External URI:
Literals
lcon  Name
(1 20% - Minor

40% - Moderate
@  60% -Major
80% - Critical

@  100% - Blocker

24. Click the Add... button to create a new Probability enumeration.
25. Specify the Name and ID: Probability, probability

Add Enumeration
|

Mame: Probability
ID: probability
External URI:

Choose where to store the Enumeration:
@ Process Specification (limits change permissions to project area maintainers)
'/ Database (allows to configure separate permissions to add new literals)

26. Select Add... to add literals: 20% - Very Low, 40% - Low, 60% - Moderate, 80% -

High,and 100% - Very High. Set20% - Very Low forthe Default and None for the
Unassigned Literal values:
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Probability -

Details
Mame: Probability
1D: probability
Default Literal: * 20% - Very Low
Unassigned Literal: Mone
External URI:
Literals
lcon  Mame
20% - Very Low
40% - Low

60% - Moderate
80% - High

100% - Very High

27. Click the Add... button to create a new Risk Category enumeration.

28. Specify the Name and ID: Risk Category, riskCategory

Add Enumeration 3
Mame: Risk Category
1D * riskCategory
External URI:

Choose where to store the Enumeration:
@ Process Specification (limits change permissions to project area maintainers)
© patabase (allows to configure separate permissions to add new literals)

29. Select Add... to add literals: Socio-cultural,
Political, Economic, Competitive,
Technology, Regulatory/Legal,
Uncertainty/Risk, Market. Set Socio-cutural
for the Default and None for the Unassigned Literal values:
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Risk Category -

Details

Mame: Risk Category
1D riskCategory
Default Literal: Socio-cultural
Unassigned Literal: Mone
External URI:
Literals

Icon  Mame

Socio-cultural
Political
Economic
Competitive
Technology
Regulatory/Legal
Uncertainty/Risk

Market

30. Save your changes.

WORK ITEM TYPES

PORTFOLIO EPIC

1. Select Types and Attributes.

2. Select the Portfolio Epic.

3. Change the icon so that you can distinguish it from the new Value Stream Epic type you will create
later:

lcon: |_ Edit...

4. Scroll down to the Attributes section and locate the existing WSJF attribute. Click on the Name field
to change the name to WSJF (integer) :

5 |WsJF (integer) Integer

5. Click Add... to add a new WSJF attribute with these details:

Name: WSJF
ID: com.ibm.team.workitem.attribute.wsjfDecimal
Type: Decimal
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Add Attribute

(@) Create Attribute

MName WSJF
D com.ibm.team.workitem_atiribute wsjfDecimal
Type Decimal v

() Reuse Existing Aftribute

Attribute Acceptance Criteria - Type: Large HTML -

Scroll down to the Attributes section and click Add... to add the SAFe Work Type attribute.

Select the Create Attribute radio button and specify these details:

Name: SAFe Work Type
ID: com.ibm.team.workitem.attribute.safeWorkType
Type: SAFe Work Type

| Add Attribute

(@) Create Attribute

Name: SAFe Work Type

ID: c0m_\bm_team_workitem_attribute_safeWOrkType{

Type: SAFe Work Type t]
) Reuse Existing Attribute

Attribute: Acceptance Test - Type: Large HTML -

Click Add... to add the SAFe Enabler Type attribute.
Select the Create Attribute radio button and specify these details:

Name: SAFe Enabler Type
ID: com.ibm.team.workitem.attribute.safeEnablerType
Type: SAFe Enabler Type

Add Attribute

@ Create Attribute

Name: SAFe Enabler Type
ID: com.ibm.team.workitem.attribute.safeEnablerType
Type: SAFe Enabler Type ‘v

() Reuse Existing Attribute

Attribute Acceptance Test - Type: Large HTML v
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10. Click Add... to add the Proposed attribute.
11. Select the Create Attribute radio button and specify these details:

Name: Proposed
ID: com.ibm.team.workitem.attribute.proposed
Type: Iteration

Add Attribute

&3

(@) Create Attribute

MName: * Proposed
ID: * com.ibm. team workitem_attribute proposed
Type: | Iteration iw

(C) Reuse Existing Attribute

Attribute: |Acceptance Criteria - Type: Large HTML - |

12. Click Add... to add the Estimated Story Points attribute.
13. Select the Create Attribute radio button and specify these details:

Name: Estimated Story Points

ID:
com.ibm.team.workitem.attribute.estimatedStoryPoints
Type: Integer Note: If your
organization prefers
Add Attribute 3 to reflect “effort” in
© Create Attribute terms of something
other than Story
Name: * Estimated Story Points 3 :
_ : _ _ _ Points, simply
ID: = com.ibm team workitem_attribute estimatedStoryPoints
e change the names of
ype: Integer -
these attribute. For
(7) Reuse Existing Attribute .
example, you might
Attribute: |Acceptance Critiera - Type: Large HTML v| jUSt call them
Estimated Effort and
:
Actual Effort, which

provides ultimate

14. Click Add... to add the Actual Story Points attribute.

. . ) ) flexibility to measure
15. Select the Create Attribute radio button and specify these details:

“effort” in terms of
Name: Actual Story Points Story Points, or
ID: com.ibm.team.workitem.attribute.actualStoryPoints Headcount, or

Type: Integer Person Months, or

anything else.
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Add Attribute

(@) Create Attribute

Mame: Actual Story Points
1D com.ibm.team workitem attribute.actual StoryPoints
Type: Integer A

() Reuse Existing Attribute

Aftribute: Acceptance Criteria - Type: Large HTML hd
OK Cancel

16. Click Add... to add a Success Criteria attribute.
17. Select the Create Attribute radio button and specify these details:

Name: Success Criteria
ID: com.ibm.team.workitem.attribute.successCriteria
Type: Large HTML

Add Attribute

Q@) Create Attribute

Name: Success Criteria
ID com.ibm.team. workitem._attribute successCriteria
Type: Large HTML -

(") Reuse Existing Attribute

Attribute: Acceptance Test - Type: Large HTML -
OK Cancel

18. Remove the Epic Type attribute:

& Epic Type Epic Type (Enumeration) com.ibm.team.workitem_attribute epic Type

19. Save your changes.
20. Select Editor Presentations.

21. Select com.ibm.team.editor.portfolioEpic in the Choose the Editor Presentation to edit: selection

list.

22. Make sure the Overview section is selected, then click the + on the Details bar:
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Editor Presentations [CJFinal (ignore customizat

Define the presentation structure of work item editors: pages, sections, and presentations. Drag

Choose the Editor Presentation to edit:

Ic0m.ibm_team_editor.portfolioEpic I -

g

Header Slot

£ Work Item Type

Summary:

g Add Section

alinks

Type: + Owned By: -

aApprovals

&Custom

aHistory Filed Against: v

Type description  Planned For: -

() option1

23. Specify these details to add the WSJF, SAFe Work Type, SAFe Enabler Type, Proposed, Estimated
Story Points and Actual Story Points with these details:

Attribute: WSJF
Kind: Decimal

Attribute: SAFe Work Type
Kind: Radio Group

Attribute: SAFe Enabler Type
Kind: Radio Group

Attribute: Proposed
Kind: Tteration

Attribute: Estimated Story Points
Kind: Integer

Attribute: Actual Story Points
Kind: Integer

24. Make these changes to position the attributes:

a.
b.

Drag and drop the WSIJF above renamed WSIJF (integer) attribute

Select the Remove Presentation icon next to the original WSJF (integer) attribute to remove
it

Drag and drop the Estimated Story Points and Actual Story Points under the Progress
attribute

Drag and drop the Proposed attribute before the Planned For attribute
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e. Select the Remove Presentation icon next to the “empty” attribute because you deleted the

Epic Type:
Planned Far: - Mo Links.
1 option 7
1 option2
[ Remuowve Presentation
WSJF: 123

25. Your updated editor presentation should look like this:

Details Slot
Details + 7R
Type: » Owned By: -
Type description IProposed: -
Filed Against: ~ 4= Planned For: -
Progress: No work planned
0/0hrs Estimated: 83% JVWSJF
Job Size: -
Estimated Story Points: 123
User/Business Value:
Actual Story Points: 123 e
Project Area: ABC Project Time Criticality- e
Team Area: KYZ Team RROE: -
Creation Date: - SAFe Work Type: () option1
P Pl
) option2
Created By -
SAFe Enabler Type: ) option1
() option2
Tags:

26. Click the 97 under the History section to add a new tab for Success Criteria, specifying these details:

Title: Success Criteria
Layout: Custom Attributes Layout
Create Tab ID: com.ibm.team.tab.successCriteria
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]

Add Tab

Title: ° Success Criteria

Layout: ’ Custom Attributes Layout hd
Tab
@ Create Tab ID: com.ibm.team tab.successCriteria|
© Reuse Existing Tab: None hd

Properties: Add
Key Value Actions

27. Use the Success Criteria > Move Left menu option to position this new tab after the Overview
section:

i Success Criteria  ~
,_" Edit
3 Delete

= Move Left
> Move Right

28. Select the Success Criteria tab and add a section, specifying these details:

Title: Criteria for Success
Slot: Right

Create SectionID: com.ibm.team.workitem.section.criteriaForSuccess

& Overview
Title: * Criteria for Success
Success Critiera  ~
K Slot Right «
Links .
. Section
aApprovals _
. i @) Create Section ID bm team workitemn section criteriaForSuccess
aHistory
© Reuse Existing Section MNone -
Properties: Add
Key Value Actions

29. In the new Criteria for Success section, click the + to add an attribute:
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Criteria for Success

Add Presentation

@ attribute-based Presentation

Attribute: Success Criteria MR

Kind: 'HTML -
@ Non-Attribute-based Presentation

Kind: None -

Label:

30. Add another attribute to the Criteria for Success section:

Non-Attribute-based Presentation
Kind: Links
Label: Tested By
Properties:
hideifNoProjectLink tested-by
labelVisible t rue

linkTypeFilter [com.ibm.team.workitem.linktype.testedByTestCase]

Add Presentation

© Attribute-based Presentation

Attribute: Mone R
Kind: Mone

@ Non-Attribute-based Presentation
Kind: Links -
Label: Tested By
Description:
1D:

Properties: Add

/ Value Actions
tested-by
labelVisible - true -
linkTypeFilter - n.workitern linktype testedByTestCase]

31. Your updated editor presentation for the Success Criteria tab should look like this:
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= Add Section Left Slot

Overiew | Right Slot
Success Criteria - eria for Success 1
wlinks Success Criteria
&Approvals
& Custom
aHistory

Tested By

Add: EE Related -

32. Save your changes.

33. Select the com.ibm.team.apt.planPreview editor presentation.
Select Portfolio Epic and add the WSJF, SAFe Work Type, SAFe Enabler Type, Proposed, Estimated
Story Points and Actual Story Points as you did above. Delete the WSJF (integer) attribute and
“empty” attribute left behind when you deleted the Epic Type attribute. Your presentation should

look like this:
Left Slot
sDetails LR
Filed Against —— EI WSJF I NOte.' /f-you are USIng
Progress No work planned Job Size A .
. L the 6.0.1 versions of the
Estimated Story Points: 123 .
Time Criticality . temp/ates, yOU WI// not
Actual Story Poinis 123
________ IRROE v have WSJF or its
Tags ISAFe Work Type ) option1 .
© opton2 component attributes.
Owned By: = |sAFeEnabler Type g op:\on; Add them by_/USt as
P d - ) option
Lrrpose | you’ve added the other

Planned For: -

attributes.

34. Save your changes.
35. Select the com.ibm.team.workitem.web.inline editor presentation.
Select Portfolio Epic and add the WSJF, SAFe Work Type, SAFe Enabler Type, Proposed, Estimated
Story Points and Actual Story Points as you did above.
36. Save your changes.

VALUE STREAM EPIC

1. Select Types and Attributes.

2. Select Add... to add a new Work Item Type.
3. Specify these details:

Name: Value Stream Epic
ID: com.ibm.team.workitem.workItemType.valueStreamEpic
Add a new type category: com.ibm.team.workitem.workItemType.valueStreamEpic
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Add Type

Name: * Value Stream Epic

ID: = com.ibm.team. workitem.worklitemType. valueStreamEpic
- Type Category:

Work item types in the same category will share the same workflow and attributes
@ Addanew type category

com.ibm.team workitem.workltemType valueStreamEpic

Choose an existing type category

com.ibm.team workitem.workltemType. portfolioEpic -

Click OK.
Choose an icon; " [@/[Edk]

Scroll down to the Attributes section.
Click Add... to add a Blocked attribute:

Now s

Name: Blocked
ID: com.ibm.team.apt.attribute.planitem.blocked
Type: Boolean

Add Attribute

@ Create Attribute

Name: ’ Blocked

ID:~ com.ibm.team.apt.attribute_planitem.blocked

Type Boolean hd
() Reuse Existing Attribute

Attribute: Acceptance Critiera - Type: Large HTML -

8. Click Add... to add a Reason attribute:

Name: Reason
ID: com.ibm.team.apt.attribute.planitem.blockedReason
Type: Medium String
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Add Attribute 23

(@) Create Attribute

Name: * Reason
ID: ™ com.ibm_team apt attribute planitem blockedReason
Type: ' Medium String v

() Reuse Existing Attribute
Adttribute: Acceptance Critiera - Type: Large HTML v

9. Add all of the attributes shown below, including the new WSJF attribute, that already exist on the
Portfolio Epic by clicking Add... for each one and specifying Reuse Existing Attribute. For example:

Add Attribute XS
() Create Attribute

MName:
ID:
Type: Large String -

@ Reuse Existing Attribute

Attribute: * i SAFe Work Type - Type: safeWorkType (Enumerationi +

Attributes

Show only custom aftributes

Mame Type

5 Actual Story Points Integer

%' Estimated Story Points Integer

5 Job Size Job Size (Enumeration)

& Proposed Iteration

& RROE RROE (Enumeration)

& SAFe Enabler Type SAFe Enabler Type
(Enumeration)

5 SAFe Work Type SAFe Work Type
(Enumeration)

5 Success Criteria Large HTML

5 Time Criticality Time Criticality (Enumeration)

& User/Business Value User/Business Value
(Enumeration)

& Value Statement Wiki

5 WSJF Decimal
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10. Save your changes.
11. Select Editor Presentations.
12. Click Add... to create a new com. ibm.team.editor.valueStreamEpic editor presentation:

Choose the Editor Presentation to edit:

e Binding  com.ibm.team_editor. portfolioEpic v Re¢

Add Editor Presentation

Enter an ID for the Editor Presentation
ID: * com.ibm team editor valueStreamEpic

13. Add the simple header:

s Add Header

Add Header Section

Section

© Create Section ID

@ Reuse Existing Section: com.ibm team workitem header simple R4
Properties: Add
Key Value Actions

14. Add the Overview tab by clicking the + to the right of Add Section.
15. Specify these details:

Title: Overview
Layout: Overview Layout
Create TabID:com.ibm.team.tab.valueStreamEpic.overview

Add Section D

Add Tab
Title: * Overview
Layout: * Overview Layout -
Tab
@ Create Tab ID: com.ibm.team.tab.valueStreamEpic.overview
© Reuse Existing Tab: MNone -
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16. Click the 97 under the new Overview section to add tabs for Success Criteria, Links, Approvals, and

17.

History, specifying the details provided below for each section:

Title: Success Criteria
Layout: Custom Attributes Layout
Reuse Existing Tab: com. ibm.team. tab.successCriteria

Add Tab
Title: Success Criteria
Layout: Custom Attributes Layout -
Tab
Create Tab ID:
9@ Reuse Existing Tab: com.ibm.team tab.successCriteria -
Properties: Add
Key Value Actions
OK Cancel
Title: : Links

Layout: Links Layout
Resuse Existing Tab: com. ibm.team.workitem.tab.links

Title: Approvals
Layout: Approvals Layout
Resuse Existing Tab: com.ibm. team.workitem. tab.approvals

Title: History
Layout: History Layout
Resuse Existing Tab: com. ibm. team.workitem.tab.history

Select the Overview tab and click the Add Section link to add sections for Details, Quick Information,
Description, Discussion, and Summary, specifying the details provided below for each section:

Title: Details
Slot: Details

Create Section ID: com. ibm.team.workitem.valueStreamEpic.section.details
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Add Section

Title Details
Slot: Details -
Section
@ Create Section ID: com.ibm.team.workitem.valueStreamEpic.sectio
°) Reuse Existing Section: None A
Properties: Add
Key Value Actions

OK Cancel

Title: Quick Information
Slot: Quick Information
Reuse Existing Section: com.ibm.team.workitem.section.quickinformation

Title: Value Statement

Slot: Description

Reuse Existing Section:
com.ibm.team.workitem.section.portfolioEpic.valuestatement

Title: Discussion
Slot: Discussion
Reuse Existing Section: com. ibm.team.workitem.section.discussion

18. Save your changes.

19. In the Details section of the Overview tab, click the + to add the following attributes, providing
these details:

Attribute: Type
Kind: Enumeration

Non-Attribute-based Presentation: Static Rich Text
Rich Text: Type Description (with URL link: http://ibm.biz/Bd4xhY)

Attribute: Filed Against
Kind: Category

Non-Attribute-based Presentation: Work Progress

Attribute: Estimated Story Points
Kind: Integer

Attribute: Actual Story Points
Kind: Integer
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Non-Attribute-based Presentation: Team and Project Area

Attribute: Creation Date
Kind: Timestamp

Attribute: Created By
Kind: Contributor

Attribute: Tags
Kind: Tags

Attribute: Owned By
Kind: Contributor

Attribute: Proposed
Kind: Tteration

Attribute: Planned For
Kind: Tteration

Attribute: WSJF
Kind: Decimal

Attribute: Job Size
Kind: Enumeration

Attribute: User/Business Value
Kind: Enumeration

Attribute: Time Criticality
Kind: Enumeration

Attribute: RROE
Kind: Enumeration

Attribute: SAFe Work Type
Kind: Radio Group

Attribute: SAFe Enabler Type
Kind: Radio Group

Your presentation should look like this:
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4 Add Section Details Slot Quick Information Slot

Overvien|* Details % 4 % .Quick Informationr 7 ¥
S 5
asuceess Crilena | oo < Proposed - No Links
aLinks
&Approvals Type Description Planned For. -
aHistory Filed Against ¥ B2 wsF
Progress No work planned Job Size -
0r0nrs Estimated: 83%
User/Business Value -
Estimated Story Points: 123
Time Criticality -
Actual Story Points 123 °
Project Area ABC Project RROE e
Team Area XYZ Team SAFe Work Type () option1
() option2
Creation Date m
SAFe Enabler Type () option1
Created By - ) option2
Tags
Owned By -
Description Slot
iValua Statemant S = 7 ¥

20. Select the Success Criteria tab and add a section, specifying these details:

Title: Criteria for Success
Slot: Right
Create SectionID: com.ibm.team.workitem.section.criteriaForSuccess

o Add Section Add Section Y

& Overview
e Title: Cr.\terla for Success
Link Slot Right
Links
. Section
aApprovals -
aHistory @) Create Section ID: bm.team.workitem.section.criteriaForSuccess
@ Reuse Existing Section: MNone -
Properties: Add
Key Value Actions

21. In the new Criteria for Success section, click the + to add an attribute:

Criteria for Success

Add Presentation 23

@ Attribute-based Presentation
Attribute: Success Criteria v
Kind: * (HTML -

@ Non-Attribute-based Presentation
Kind: None v

Label:
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22. Add another attribute to the Criteria for Success section:

Non-Attribute-based Presentation
Kind: Links
Label: Tested By
Properties:
hideifNoProjectLink tested-by
labelVisible t rue
linkTypeFilter [com.ibm.team.workitem

Add Presentation

_) Attribute-based Presentation

Attribute: MNone 3o
Kind: Mone
@ Non-Attribute-based Presentation
Kind: Links -
Label: Tested By
Description:
1D:
Properties: Add
K Value Actions
tested-by
labelVisible - true -
linkTypeFilter - n.workitem.linktype testedByTestCase]
oK Cancel

23. Your updated editor presentation for the Success Criteria tab should look like this:

e Add Section

Overview

sSuccess Criteria ~ s Criteria for Success
alinks Success Criteria
aApprovals

g History

Tested By
Add- EE Related ~

24. Save your changes.

25. Select the com.ibm.team.apt.planPreview editor presentation.

26. Click the < to add a new tab for Value Stream Epic.
27. Specify these details:

Title: Value Stream Epic

Layout: H Layout

Create Tab ID: com. ibm.team.apt.planPreview.valueStreamEpic
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Choose the Editor Presentation to edit:

com.ibm.team.apt.planPreview - [ Add.... ] [ Remove
Header Slot Add Tab
o Add Header
& Add Section Title: Value Stream Epic
- - Layout: * H Layout A
Portfolio Epic  ~ Tab
Task _
@) Create Tab ID: am.apt.planPreview valueStreamEpic
@ Reuse Existing Tab: Naone -

28. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left

Reuse Existing Section:
com.ibm.team.workitem.valueStreamEpic.section.details

Add Section
Title: [Details
Slot: Left W
Section

O Create Section ID: | |

® Reuse Existing Section: [ com.ibm.team.workitem valueStreamEpic. v |
Properties: Add
Key Value Actions

Title: Quick Information
Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Value Statement
Slot: Bottom
Reuse Existing Section:

com.ibm.team.apt.planPreview.portfolioEpic.valueStatement
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Title: Discussion

Slot: Bottom

Reuse Existing Section: com.ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

29. Save your changes.
30. Select the com.ibm.team.workitem.web.inline editor presentation.
31. Click the < to add a new tab for Value Stream Epic.
32. Specify these details:
Title: Value Stream Epic
Layout: H Layout
Create Tab ID: com. ibm.team.workitem.web.inline.valueStreamEpic

[]

Add Tab
Title: Value Stream Epic
Layout: H Layout A
Tab
@ Create Tab ID: im.team. workitemn.web inline valueStreamEpic
© Reuse Existing Tab: None v

OK Cancel

33. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left

Reuse Existing Section:
com.ibm.team.workitem.valueStreamEpic.section.details
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Add Section

Title: [Details
Slot: Left W
Section

O Create Section 1D: | |

® Reuse Existing Section: [ com.ibm team workitem valueStreamEpic. w |
Properties: Add
Key Value Actions

Title: Quick Information

Slot: Right

Reuse Existing Section:
com.ibm.team.workitem.web.inline.section.quickinformation
Key: noHeader, Value: true

Title: Value Statement

Slot: Bottom

Reuse Existing Section:
com.ibm.team.workitem.web.inline.portfolioEpic.valueStatement

Title: Discussion
Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.web.inline.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Create Section ID: com. ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

34. Save your changes.
35. Select Workflows and then Add... to create a new Value Stream workflow.

36. Specify the Name andID: Value Stream Epic Workflow,
com.ibm.team.workitem.valueStreamEpicWorkflow
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Add Workflow

Name: Value Stream Epic Workflow
ID: * com.ibm team.workitem. valueStreamEpic Workflow|

oK [ Gt ] |

37. Click OK. Ignore the error about no start action... we're getting there!
38. Specify these States, Groups and lcons by clicking the Add... option in the States section and adding
each one:

States

Configure the States for this Workflow. For

interface.
lcon  Name Group
& Draft Funnel
(v Done Closed

If you don’t have all of these specific
icons, choose something you have that makes sense.

39. Specify these Actions, Target States and Icons by clicking the Add... option in the Actions section
and adding each one.

= Initialize <» Draft

v Close (+ Done

40. Specify the Start Action and Resolve Action in the Transitions section.

I Start Action: * Initialize + Resolve Action: Close I Reopen Action: None

Duplicate Resolution:  None

Transitions

To & Draft (& Done
From

< Draft <None> None +
¥ Done one ~ <None>
& D N N

41. Save your changes.

42. Select Types and Attributes.

43. Select Value Stream Epic.

44. Set the Editors and Workflow as shown below:
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Choose the Work ltem Type to edit:

Value Stream Epic -

Details

Name Value Stream Epic lcon: ]E
D com.ibm.team.workitem.workitemType.valueStreamEpic

Type Category: com.ibm_team workitem workitemType valueStreamEpic

Alias

Editor Presentation: \Work ltem Editor com.ibm.team.editor.valueStreamEpic

Inline Work tem Editor com.ibm.team.workitem.web.inline.valueStreamEpic

Lightweight Waork ltem Creation Dialog com.ibm.team.workitem lightweight editor. section
[Plan Editor Preview com.ibm.team.apt planPreview.valueStreamEpic
Workflow: Value Stream Epic Workflow +

45. Save your changes.

CAPABILITY

1. Select Types and Attributes.

2. Select Add... to add a new Work Item Type.
3. Specify these details:

Name: Capability
ID: com.ibm.team.workitem.workItemType.capability
Add a new type category: com.ibm.team.workitem.workItemType.capability

Add Type
Name: * Capability
ID: = com.ibm.team.workitem.workltemType.capability

r Type Categary:

Work item types in the same category will share the same workflow and attributes
@ Addanew type category

com.ibm_team.workitem.workltemType_capability

Choose an existing type category

com.ibm.team.workitem.worklitemType. portfolioEpic hd

4. Click OK.

Choose anicon:
Scroll down to the Attributes section.

Click Add... to add an Acceptance Criteria attribute.
Specify these details:

o N WU

Name: Acceptance Criteria

ID: com.ibm.team.workitem.attribute.acceptanceCriteria
Type: Large HTML
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Add Attribute

(@ Create Attribute

Name: * Acceptance Criteria

ID: * com.ibm team.workitem attribute acceptanceCriteria

Type: Large HTML v
() Reuse Existing Attribute

Attribute: [Achieved Value (%) - Type: Integer -]

Cancel

9. Click Add... to add an Acceptance Test attribute.
10. Specify these details:

Name: Acceptance Test
ID: com. ibm.team.workitem.attribute.acceptanceTest
Type: Checklist Item Status

Add Attribute &3

(@) Create Attribute

Name: * Acceptance Test
ID: * com.iom team.warkitem attribute acceptanceTest
Type: Checklist ltem Status -

() Reuse Existing Attribute

Attribute [Acnieved value (%) - Type: Integer i

11. Add the rest of the “done criteria” checklist item attributes by
specifying these details for Documentation, Performance Test, UX
Design:

Name: Documentation
ID: com.ibm.team.workitem.attribute.documentation
Type: Checklist Item Status

Name: Performance Test
ID: com.ibm.team.workitem.attribute.performanceTest
Type: Checklist Item Status

Name: UX Design
ID: com.ibm.team.workitem.attribute.uxDesign
Type: Checklist Item Status

12. Click Add... to add a Checklist Notes attribute.
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13. Specify these details:

Name: Checklist Notes
ID: com.ibm.team.workitem.attribute
Type: Wiki

Add Attribute

(@) Create Attribute

.checklistNotes

Mame: Checklist Motes

1D com.ibm.team.workitem.attribute.checklisthotes

Type: PWiki fw
() Reuse Existing Attribute

Aftribute: Achieved Value (%) - Type: Integer hd

14. Add the rest of the attributes shown below that already exist in the Value Stream Epic by clicking

Add... for each one and specifying Reuse Existing Attribute. For example:

Add Attribute
() Create Attribute

| MName:
1D:
Type: Large String

@ Reuse Existing Attribute

Attribute: | SAFe Work Type - Type: safeWorkType (Enumeration}
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Attributes

Show only custom atiributes

Name Type

% Actual Story Points Integer

% Blocked Boolean

% Estimated Story Points Integer

5 Job size Job Size (Enumeration)

¥ Proposed Iteration

¥ Reason Medium String

% RROE RROE (Enumeration)

% SAFe Enabler Type SAFe Enabler Type
(Enumeration)

¥ SAFe Work Type SAFe Work Type
(Enumeration)

& Success Criteria Large HTML

% Time Criticality Time Criticality (Enumeration)

¥ User/Business Value User/Business Value
(Enumeration)

¥ Value Statement Wiki

5 WSJF Decimal

15. Save your changes.
16. Select Editor Presentations.

17. Click Add... to create a new com.ibm.team.editor.

Choose the Editor Presentation to edit:

com.ibm. team.apt_planPreview -

Add Editor Presentation

Enter an ID for the Editor Presentation

capability editor presentation:

Remove

D:* com.ibm.team. editor.capability]

18. Add the simple header:

o Add Header

Add Header Section

Section

© Create Section ID

@ Reuse Existing Section: com.ibm.team.workitem_header.simple g
Properties: Add
Key Value Actions
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19. Add the Overview tab by clicking the + to the right of Add Section.

20.

21.

22.

Specify these details:

Title: Overview
Layout: Overview Layout

Create TabID:com.ibm.team.tab.capability.overview

Add Tab
Title Overview
Layout Overview Layout -
Tab
9@ Create Tab ID com.ibm.team_tab.capability.overview
Reuse Existing Tab Mone -

OK Cancel

Click the F under the new Overview section to add tabs for Acceptance Criteria, Done Criteria, Links,

Approvals, and History, specifying the details provided below for each section:

Title: Acceptance Criteria

Layout: Custom Attributes
Create Tab ID: com. ibm. team

Title: Done Criteria
Layout: Custom Attributes
Create Tab ID: com. ibm. team

Title: : Links
Layout: Links Layout

Resuse Existing Tab: com.ibm.team.workitem.tab.links

Title: Approvals
Layout: Approvals Layout

Resuse Existing Tab: com.ibm.team.workitem.tab.approvals

Title: History
Layout: History Layout

Resuse Existing Tab: com.ibm.team.workitem.tab.history

Layout
.tab.acceptanceCriteria

Layout
.tab.doneCriteria

Select the Overview tab and click the Add Section link to add sections for Details, Quick Information,
Description, Discussion, and Summary, specifying the details provided below for each section:
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Title: Details
Slot: Details

Create Section ID: com. ibm. team.workitem.capability.section.details

s Add Section

Owverview =

Acceptance Criteria
aLinks
aApprovals

aHistory

Add Section
Title: Details
Slot: Details v
Section
@ Create Section ID: com.ibm team workitem.capability section.det;
© Reuse Existing Section: MNone v

Title: Quick Information

Slot: Quick Information

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation

Title: Description

Slot: Description

Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion

Slot: Discussion

Reuse Existing Section: com. ibm.team.workitem.section.discussion

23. Save your changes.

24. In the Details section of the Overview tab, click the + to add the following attributes, specifying

these details:

Attribute: Type

Kind: Enumeration

Non-Attribute-based Presentation: Static Rich Text
Rich Text: Type Description (with URL link: http://ibm.biz/Bd4xhF)

Attribute: Filed Against

Kind: Category

Non-Attribute-based Presentation: Work Progress

Attribute: Estimated Story Points

Kind: Integer

Attribute: Actual Story Points

Kind: Integer
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Non-Attribute-based Presentation: Team and Project Area

Attribute: Creation Date
Kind: Timestamp

Attribute: Created By
Kind: Contributor

Attribute: Tags
Kind: Tags

Attribute: Owned By
Kind: Contributor

Attribute: Proposed
Kind: Tteration

Attribute: Planned For
Kind: Tteration

Attribute: WSJF
Kind: Decimal

Attribute: Job Size
Kind: Enumeration

Attribute: User/Business Value
Kind: Enumeration

Attribute: Time Criticality
Kind: Enumeration

Attribute: RROE
Kind: Enumeration

Attribute: SAFe Work Type
Kind: Radio Group

Attribute: SAFe Enabler Type
Kind: Radio Group

Your presentation should look like this:
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Z S Details Slot Quick Information Slot
= Add Section Details Slo Quick Information Slo

Overview ~ aDetails 4 # % .Quick Informatior: ./ ¥
No Links
Acceplance Criteria | 1 + Proposed - in
Done Criteria
aLinks Type Description Planned For: -
aApprovals Filed Against -1 GE wsJF
aHistory
Progress No work planned Job Size -
0i0hrs Estimated: 83%
User/Business Value -
Estimated Story Points: 123
Time Criticality -
Actual Story Points 123 !
Project Area ABC Project RROE v
Team Area XYZ Team SAFe Work Type () option1
Creation Date ) option2
= _
SAFe Enabler Type () option1
Created By - ) option2
Tags
Owned By -
Description Slot
1Description * LR

25. Save your changes.

26. Select the Acceptance Criteria tab and then the + Add Section to add a section:

Title: Criteria for Acceptance
Slot: Right

Create SectionID: com.ibm.team.workitem.section.criteriaForAcceptance

Add Section

Title: Criteria for Acceptance

Slot: Right «
Section
@ Create Section ID: com.ibm.team.workitem.section.criteriaF orAcceptance
© Reuse Existing Section: None

Properties:
Key Value Actions

27. In the new Criteria for Acceptance section, click the + to add an attribute:
Attribute: Acceptance Criteria
Kind: HTML
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Add Presentation

@ Aftribute-based Presentation

Attribute: Acceptance Criteria -
Kind: THTML iy

7 Non-Attribute-based Presentation
Kind: Mone

Label:
Description:
1D:

Properties: Add
Key Yalue Actions

28. Add another attribute to the Criteria for Acceptance section:

Non-Attribute-based Presentation
Kind: Links
Label: Tested By
Properties:
hideifNoProjectLink tested-by
labelVisible t rue
linkTypeFilter [com.ibm.team.workitem.linktype.testedByTestCase]
Add Presentation

© Attribute-based Presentation

Aftribute: Mone A
Kind: MNone
@ Non-Attribute-based Presentation
Kind: Links -
Label: Tested By
Description:
ID:
Properties: Add
{ Value Actions
tested-by
labelVisible - true -
linkTypeFilter - n.workitem.linktype testedByTestCase]

29. Save your changes.
30. Your Acceptance Criteria tab should look like this:
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== Add Section
Overview
Acceptance Criteria = Criteria for Acceptance
Done Criteria Acceptance Criteria
alinks
aApprovals
aHistory
Tested By
Add: [ Related ~

31. Select the Done Criteria tab and then the + Add Section to add a section:

Title: Checklist
Slot: Left

Create SectionID: com.ibm.team.workitem.section.checklist

Edit Section
Title: Checklist
Slot: Left W
Section ID: com.ibm.team.workitem.section.checklist
Properties: Add
Key Value Actions

32. In the new Checklist section, click the + to add an attribute:
Attribute: Acceptance Test

Kind: Enumeration
Add Presentation

@) attribute-based Presentation
Attribute: Acceptance Test - ‘?=::> -
Kind: Enumeration -

Mon-Attribute-based Presentation

Kind: MNone hd
Label:
Description:
1D:
Properties: Add
Key Value Actions

33. Repeat this process to add Documentation, Performance Test, and UX Design.
34. Click the + Add Section to add another section:

Title: Checklist Notes
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Slot: Right
Create SectionID: com.ibm.team.workitem.section.checklistNotes

Add Section

Title: Checklist Notes
Slot: Right w
Section

@) Create Section ID- com.ibm.team.workitern.section.checklistNotes

) Reuse Existing Section: Mone A

Properties: Add
Key Value Actions

35. In the new Checklist Notes section, click the + to add an attribute:
Attribute: Checklist Notes
Kind: Wiki

Add Presentation

(@) attribute-based Presentation
Attribute: Checklist Notes v v
Kind: Wiki -

‘"’ Mon-Attribute-based Presentation
Kind: Maone

i
Label:
Description:
1D
Properties: Add
Key Value Actions

36. Your Done Criteria tab should look like this:

Checkiist * LR

Acceptance Test: w X Design: -
Documentation: -
Performance Test: -
Checklist Notes & 7R
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37. Save your changes.
38. Select the com.ibm.team.apt.planPreview editor presentation.
39. Click the < to add a new tab for Capability.
40. Specify these details:
Title: Capability
Layout: H Layout
Create Tab ID: com. ibm. team.apt.planPreview.capability

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Add Tab |
Title: Capability
Layout: H Layout -
Tab
@ Create Tab ID: com.ibm.team apt planPreview.capability
© Reuse Existing Tab: None -

41. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details
Slot: Left
Reuse Existing Section: com. ibm.team.workitem.capability.section.details

Add Section
Title: Details
Slot: Left -
Section

© Create Section ID:

@ Reuse Existing Section: com.ibm.team.workitem.capability. section.c =
Properties: Add
Key Value Actions

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true
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Title: Description
Slot: Bottom
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

42. Save your changes.
43. Select the com.ibm.team.workitem.web.inline editor presentation.
44. Click the <r to add a new tab for Capability.
45. Specify these details:
Title: Capability
Layout: H Layout
Create Tab ID: com. ibm. team.workitem.web.inline.capability

Add Tab
Title: Capability
Layout: H Layout A
Tab
@ Greate Tab ID: com.ibm_team.workitem.web_inline.capability
© Reuse Existing Tab: Mone v

OK Cancel

46. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left
Reuse Existing Section: com. ibm.team.workitem.capability.section.details
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47.
48.
49.

Add Section

Title: Details
Slot: Left -
Section

© Create Section ID:

@ Reuse Existing Section: i com.ibm.team.workitem.capability. section.details L
Properies: Add
Key Value Actions

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

Save your changes.
Click Workflows and then Add... to create a new Capability workflow.
Specify these details:

Name: Capability Workflow
ID: com.ibm.team.workitem.capabilityWorkflow

Add Workflow
Name: Capability Workflow
1D: com.ibm.team. workitem.capability\Workflow
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50. Click OK. Ignore the error about no start action...

51. Specify these States, Groups and lcons by clicking the Add... option in the States section and adding
each one:

States

Configure the States for this Workflow. For

interface.
lcon  Name Group
Draft Funnel
(&3 Done Closed

If you don’t have all of these specific icons, choose something you have that makes sense.

52. Specify these Actions, Target States and Icons by clicking the Add... option in the Actions section
and adding each one.

= Initialize <» Draft

v Close v Done

53. Specify the Start Action and Resolve Action in the Transitions section.

IStar‘tActinn Initialize Resolve Action: Close - I Reopen Action: None =
Duplicate Resolution:  None

Transitions
To <> Draft + Done
From
< Draft <None= None
& Done None + <None=

54. Select Types and Attributes.
55. Select Capability.
56. Set the Editors and Workflow as shown below:

Details

Name: Capability lcon:

D com.ibm team workitemn workitem Type capability

Type Category com.ibm team workitem workitem Type capability

Alias:

Edior Presentation,  [“ork ftem Edfor com.ibm.team edior.capabilly -
Iniine Work ftem Editor com.ibm.team.workiter. web.inline.capability -
Lightweight Work ltem Creation Dialog com.ibm team workitem lightweight editor section -
Plan Editor Preview com.ibm.team apt.planPreview.capability v

Workflow: Capability Workflow -

57. Save your changes.
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LEARNING MILESTONE

1. Select Types and Attributes.

2. Select Add... to add a new Work Item Type.
3. Specify these details:

Name: Learning Milestone

ID: com.ibm.team.workitem.workItemType.learningMilestone
Add a new type category:
com.ibm.team.workitem.workItemType.learningMilestone

Add Type
Name: Learning Milestone
1D: com.ibm team workitem workltem Type learningMilestone

r Type Category:
Work item types in the same category will share the same workflow and attributes
@ Addanew type category
com.ibm.team.workitem.worklitemType_learningMilestone

Choose an existing type category
com.ibm team workitem.workltem Type._portfolioEpic v

4. Click OK.

5. Choose anicon: " @

6. Select Editor Presentations.

7. Click Add... to create a new com. ibm.team.editor.learningMilestone editor
presentation:

Add Editor Presentation

Enter an ID for the Editor Presentation
ID: com.ibm.team. editor learningMilestone

8. Add the simple header:

o Add Header

Add Header Section

Section

© Create Section ID

®© Reuse Existing Section: com.ibm.team.workitem.header simple i
Properties: Add
Key Value Actions
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9. Add the Overview tab by clicking the + to the right of Add Section.
10. Specify these details:
Title: Overview
Layout: Overview Layout
Create TabID:com.ibm.team.tab.learningMilestone.overview

Add Tab
I
Title: Overview
Layout: Cverview Layout -
Tab
Q) Create Tab ID: com.ibm.team.tab.learmingMilestone. overview
Reuse Existing Tab: MNone -

OK Cancel

11. Click the 9¢ under the new Overview section to add tabs for Success Criteria, Links, Approvals, and

History, specifying the details provided below for each section:

Title: Success Criteria
Layout: Custom Attributes Layout
Reuse Existing Tab: com. ibm.team. tab.successCriteria

Title: : Links
Layout: Links Layout
Resuse Existing Tab: com. ibm.team.workitem.tab.links

Title: Approvals

Layout: Approvals Layout

Resuse Existing Tab: com.ibm. team.workitem.tab.approvals
Title: History

Layout: History Layout

Resuse Existing Tab: com.ibm.team.workitem.tab.history

12. Select the Overview tab and click the Add Section link to add sections for Details, Quick Information,
Description, Discussion, and Summary, specifying the details provided below for each section:

Title: Details
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Slot: Details
Create Section ID: com.ibm.team.workitem.learningMilestone.section.details

Summary: Add Section
< Add Section Title: Details
Overview - Slot: Details v
4 Success Criteria Section
aLinks @ Create Section ID: kom.ibm.team.workitem learningMilestone.sec
aApprovals - . .
e ‘"' Reuse Existing Section: None -
aHistory
Properties: Add
Key Value Actions

Title: Quick Information
Slot: Quick Information
Reuse Existing Section: com. ibm.team.workitem.section.quickinformation

Title: Description
Slot: Description
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion
Slot: Discussion
Reuse Existing Section: com. ibm.team.workitem.section.discussion

13. Save your changes.

14. In the Details section of the Overview tab, click the + to add the following attributes:
Attribute: Type
Kind: Enumeration
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Add Presentation

@ Attribute-based Presentation
Attribute: Type v v

Kind: Enumeration v

O Non-Attribute-based Presentation

Kind: None hd
Label:
Description:
ID:
Properties: Add
Key Value Actions

Details B A S

Non-Attribute-based Presentation: Static Rich Text
Rich Text: Type Description (with URL link: http://ibm.biz/Bd4xhH)

Attribute: Filed Against
Kind: Category

Non-Attribute-based Presentation: Team and Project Area

Attribute: Creation Date
Kind: Timestamp

Attribute: Created By
Kind: Contributor

Attribute: Tags
Kind: Tags

Attribute: Owned By
Kind: Contributor

Attribute: Planned For
Kind: Iteration

Your presentation should look like this:
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Details w7 R
Type: « Created By: -

Type Description Tags:

Filed Against: - B

Project Area: ABC Project Owned By. v
Team Area: XYZ Team Planned For: -
Creation Date: E

15. Save your changes.
16. Select the com.ibm.team.apt.planPreview editor presentation.
17. Click the 9F to add a new tab for Learning Milestone.
18. Specify these details:
Title: Learning Milestone
Layout: H Layout
Create Tab ID: com. ibm. team.apt.planPreview.learningMilestone

| Add Tab
Title: Learning Milestone
Layout: H Layout -
Tab
@ Create Tab ID: com.ibm team_apt planPreview learningMilestc
© Reuse Existing Tab: MNone -
[

19. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left

Reuse Existing Section:
com.ibm.team.workitem.learningMilestone.section.details
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Add Section

Title Details
Slot: Left v
Section
@ Create Section ID com.ibm.team.workitem_learningMilestone sec
© Reuse Existing Section None -
Properties: Add
Key Value Actions

OK Cancel

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

20. Save your changes.
21. Select the com.ibm.team.workitem.web.inline editor presentation.
22. Click the 9~ to add a new tab for Learning Milestone.
23. Specify these details:
Title: Learning Milestone
Layout: H Layout
Create Tab ID: com. ibm.team.workitem.web.inline.learningMilestone
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Add Tab

Title: Learning Milestone

Layout: H Layout -
Tab

@ Create Tab ID: com.ibm.team.workitem.web.inline.learningMilestone

© Reuse Existing Tab: MNone

24. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left

Reuse Existing Section:
com.ibm.team.workitem.learningMilestone.section.details

Add Section
Title: Details
Slot Left -
Section

7 Create Section ID:

@ Reuse Existing Section: com.ibm.team.warkitem.learningMilestone section.details -
Properties: Add
Key Value Actions

Title: Quick Information
Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com.ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false
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Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

25. Save your changes.

26. Click Workflows and then Add... to create a new Milestone workflow.

27. Specify the Name and ID: Learning Milestone Workflow,
com.ibm.team.workitem.learningMilestoneWorkflow

Add Workflow

Name Learning Milestone Workflow
D com.ibm.team.workitem_learninghilestoneWarkflow

OK Cancel

28. Click OK. Ignore the error about no start action... we’re getting there!

29. Specify these States, Groups and Icons by clicking the Add... option in the States section and adding
each one:

States

Configure the States for this Workflow. F

interface.
lcon  Name Group
v  Closed Closed
MNew MNew
3 Approved In Progress
&  Rejected Invalid

If you don’t have all of these specific icons, choose something you have that makes sense.

30. Specify these Actions, Target States and Icons by clicking the Add... option in the Actions section
and adding each one.
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Actions

Configure the Actions for this Workflow. For eac

appear.
lcon MName Target State
% Approve 3 Approved
o Reject & Rejected
= Initialize < New
& Reopen <& New
Close v Closed

31. Specify the Start Action, Resolve Action, Reopen Action and these Transitions in the Transitions
section.

Start Action: 7 Initialize v Resolve Action: Close

Reopen Action: Reopen
Duplicate Resolution:  None

Transitions
Tov” Closed <& New t3 Approved & Rejected
From
v Closed <None> $) Reopen~ None ¥ None -
> New None <None> %] Approve O Reject =
i3 Approved v Close = MNone - <None= None -
& Rejected None + ]

None <None=

32. Select Types and Attributes.
33. Select Learning Milestone.
34. Set the Editors and Workflow as shown below:

Learning Milestone hd

Details

Name: Learning Milestone Icon: |3

1D: com.ibm team.workitem workitem Type learningMilestone

Type Category com.ibm team.workitem workitem Type_learningMilestone

Alias:

Editor Presentation VWork Item Editor com.ibm team editor learningMilestone
Inline Work item Editor com.ibm.team.workitem.web.inline.learningMilestone
Lightweight Work ltem Creation Dialog com.ibm.team.workitem lightweight editor. section
Plan Editor Preview i com.ibm team apt planPreview learningMilestone

Workflow: Learning Milestone Workflow ~

35. Save your changes.

Pl OBJECTIVE
1. Select Types and Attributes.

2. Select Add... to add a new Work Item Type.
3. Specify these details:

Name: PI Objective
ID: com.ibm.team.workitem.workItemType.piObjective
Add a new type category: com. ibm.team.workitem.workItemType.piObjective
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£

Md Type

Name: * Pl Objective
ID:* com.ibm.team.workitem.workltemType.piObjective
Type Category: Note: You can reference your
Work item types in the same category will share the same workflow and attributes My SAFe V4.0 Program project
@ 0E o
2 fddanentype caeqorny . area when specifying the Pl
com.ibm team workitem workltemType piObjective . . . ‘
© Choose an existing type category Objective work item to view
com.ibm team workitem workitemType_portfolioEpic - the Gttr/butes, enUmerat/O”S
[ oK ][ Cancel | and editors.
Click OK.

[@ | :Edt...

. lcon
Choose anicon:

Scroll down to the Attributes section and click Add... to add an Achieved Value (%) attribute.
Select the Create Attribute radio button and specify these details:

Name: Achieved Value (%)

ID: com.ibm.team.workitem.attribute.achievedvValue

Type: Integer

Add Attribute i

@ Create Attribute

Mame: * Achieved Value (%)
ID: * com.ibm.team.workitem.attriobute. achievedvalue
Type: {Integer L

) Reuse Existing Aftribute

Attribute: [Acceptance Criteria - Type: Large HTML |

Click Add... to add the Business Value (actual) attribute.
Select the Create Attribute radio button and specify these details:

Name: Business Value (actual)

ID: com.ibm.team.workitem.attribute.busValueActual

Type: Business Value

Add Attribute 23

@ Create Attribute

MName: * Business Value (actual)
D: # com.ibm.team.workitem.atiribute. busValueActual
Type: Business Value -

() Reuse Existing Attribute

Attribute: [Acceptance Criteria - Type: Large HTML -]
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10. Click Add... to add the Business Value (planned) attribute.
11. Select the Create Attribute radio button and specify these details:

Name: Business Value (planned)

ID: com.ibm.team.workitem.attribute.busValuePlanned
Type: Business Value

Add Attribute

@ Create Aftribute

Mame: Business Value (planned)
ID: com.ibm.team.workitem.attribute. busWValuePlanned
Type: {Business Value .

7) Reuse Existing Attribute

Aftribute: Acceptance Criteria - Type: Large HTML

12. Click Add... to add the P/ Objective Type attribute.
13. Select the Create Attribute radio button and specify these details:

Name: PI Objective Type

ID: com.ibm.team.workitem.attribute.piType
Type: PI Objective Type

Add Attribute

i@ Create Atiribute

Mame: Pl Objective Type
ID: com.ibm.team.workitem.attribute piType
Type: Pl Objective Type =

7y Reuse Existing Aftribute

Attribute: Acceptance Criteria - Type: Large HTML

14. Your new attributes should appear as shown below:
Attributes

Eshow o nly custom atiributes

MName Type 1D
5 Achieved Value (%) Integer com.ibm.team.workitem. attribute. achievedvalue
& Business Value (actual) Business Value (Enumeration)  com.ibm.team.workitem.attribute busValueActual
E¥ Business Value (planned) Business Value (Enumeration)  com.ibm.team.workitem.attribute. busValuePlanned
B¢ Pl Objective Type Pl Objective Type (Enumeration) com.ibm.team.workitem. attribute.piType

15. Save your changes.
16. Select Editor Presentations.
17. Click Add... to create a new com. ibm.team.editor.piObjective editor presentation:
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Add Editor Presentation

Enter an ID for the Editor Presentation
1D: com_ibm_team_editor_piObjective|

18. Add the simple header:

o Add Header

Add Header Section

Section

© Create Section ID

® Reuse Existing Section: com.ibm.team.workitem.header simple R
Properties: Add
Key Value Actions

19. Add the Overview tab by clicking the + to the right of Add Section.
20. Specify these details:

Title: Overview

Layout: Overview Layout

Create TabID:com.ibm.team.tab.piObjective.overview

Add Tab

Title: Overview

Layout: Overview Layout hd
Tab
@ Greate Tab ID- com.ibm.team.tab.piObjective.overview
@ Reuse Existing Tab: None A

21. Click the 57 under the new Overview section to add tabs for Links, Approvals, and History, specifying

the details provided below for each section:
Title: : Links
Layout: Links Layout

Resuse Existing Tab: com.ibm.team.workitem.tab.links

Title: Approvals
Layout: Approvals Layout
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Resuse Existing Tab: com.ibm.team.workitem.tab.approvals

Title: History
Layout: History Layout
Resuse Existing Tab: com.ibm.team.workitem.tab.history

22. Select the Overview tab and click the Add Section link to add sections for Details, Quick Information,
Description, Discussion, and Summary, specifying the details provided below for each section:

Title: Details
Slot: Details
Create Section ID: com. ibm.team.workitem.piObjective.section.details

Add Section

Title: Details

Slot: Details -
Section
@ Create Section ID: com.ibm.team.workitem. piObjective.section.details
_) Reuse Existing Section: MNone

Properies: Add
Key Value Actions

OK Cancel

Title: Quick Information
Slot: Quick Information
Reuse Existing Section: com. ibm.team.workitem.section.quickinformation

Title: Description
Slot: Description
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion
Slot: Discussion
Reuse Existing Section: com. ibm.team.workitem.section.discussion

23. Save your changes.

24. In the Details section of the Overview tab, click the + to add the following attributes:
Attribute: Type
Kind: Enumeration
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Add Presentation

@ Attribute-based Presentation
Attribute: Type v v

Kind: Enumeration v

O Non-Attribute-based Presentation

Kind: None hd
Label:
Description:
ID:
Properties: Add
Key Value Actions

Details B A S

Non-Attribute-based Presentation: Static Rich Text
Rich Text: Type Description (with URL link: http://ibm.biz/Bd4xhj)

Attribute: PI Objective Type
Kind: Radio Group

Attribute: Filed Against
Kind: Category

Attribute: Tags
Kind: Tags

Attribute: Owned By
Kind: Contributor

Attribute: Planned For
Kind: Iteration

Attribute: Business Value (planned)
Kind: Enumeration

Attribute: Business Value (actual)
Kind: Enumeration

Attribute: Achieved value (%)
Kind: Integer

Your presentation should look like this:
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25.
26.

27.
28.

29.

Details ¥ 7K

Type: » Planned For: -
Type Description Business Value -
i (planned)
Pl Objective Type: () option1
() option2 Business Value -
(actual):
Filed Against + W2
Achieved Value (%) 123
Tags:
Owned By v

Save your changes.
Select the com.ibm.team.apt.planPreview editor presentation.

Click the <r to add a new tab for PI Objective.
Specify these details:
Title: PI Objective

Layout: H Layout
Create Tab ID: com.ibm.team.apt.planPreview.piObjective

Add Tab
Title: Pl Objective
' Layout: H Layout hd
| rTab
@ Create Tab ID: com.ibm.team.apt_planPreview piObjective
© Reuse Existing Tab: None A

Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details
Slot: Left
Reuse Existing Section: com. ibm.team.workitem.piObjective.section.details
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Add Section

Title: Details
Slot: Left -
Section

) Create Section 1D:

@ Reuse Existing Section: com.ibm.team.workitem.piObjective section.details -
Properties: Add
Key Value Actions

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

30. Save your changes.
31. Select the com.ibm.team.workitem.web.inline editor presentation.

32. Click the 97 to add a new tab for P/ Objective.

33. Specify these details:
Title: PI Objective
Layout: H Layout
Create Tab ID: com. ibm.team.web.inline.piObjective
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Add Tab

Title: Pl Objective

Layout: H Layout hd
Tab

@ Create Tab ID: com.ibm.team.web.inline.piCbjective

© Reuse Existing Tab: None v

34. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left
Reuse Existing Section: com. ibm.team.workitem.piObjective.section.details
Add Section
Title: Details
Slot: Left -
Section

© Create Section ID:

@ Reuse Existing Section: com.ibm.team. workitem.piObjective section.details -

Properties:
Key Value

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com.ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary
Slot: Top
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35.
36.
37.

38.
39.

40.

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

Save your changes.

Click Workflows and then Add... to create a new Pl Objective workflow.
Specify the Name andID: PI Objective Workflow,
com.ibm.team.workitem.piObjectiveWorkflow

" Add Workflow
Name: Pl Objective Workflow
1D: com.ibm team.workitem_piObjectiveWorkflow

OK Cancel

Click OK. Ignore the error about no start action... we’re getting there!
Specify these States, Groups and Icons by clicking the Add... option in the States section and adding
each one:

States

Configure the States for this Workflow. For each State, set the order in which Actions will appear th

lcon  Name Group Show Resolution  Description
New New Click to add description

@]  Reviewed In Progress Pl Objective that has been
reviewed and determined
valid. At this point a Business
Value (planned) is set.

v  Done Closed Pl Objective has been verified
and determined to be
complete. At this point,
Business Value (actual) is set.

S Invalid Invalid The Pl Objective is deemed

invalid at this point.

If you don’t have all of these specific icons, choose something you have that makes sense.

Specify these Actions, Target States and Icons by clicking the Add... option in the Actions section
and adding each one.

Actions

Configure the Actions for this Workflow. For eac

appear.
lcon  Name Target State
) Reopen New
& Verify v Done
4] Reviewed || Reviewed
(%] Invalidate & Invalid
= Initialize New
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41. Specify the Start Action, Resolve Action, Reopen Action and these Transitions in the Transitions
section.

Start Action: * Initialize Resolve Action: Verify - Reopen Action: Reopen
Duplicate Resolution.  None «

Transitions
To & New Reviewed (& Done Invalid
From
& New <None> 47| Reviewed ~ one ¥ B Invalidate v
Reviewed &) Reopen v <None> &9 Verify = @ Invalidate
v Done Y] Reopen » None - =None= Mone -
& Invalid O Reopen « MNone A None - <None>
42. Select Types and Attributes.
43. Select Pl Objective.
44. Set the Editors and Workflow as shown below:
Details
Name: * Pl Objective Icon:
103 com.ibm team workitem waorkitemType piQbjective
Type Category: com ibm team waorkitem workitemType piObjective
Alias:
Edilor Presentation: Work Item Editor com.ibm.team.editor.piObjective
Inline Work ltem Editor com.ibm.team.web.inling.piObjective
Lightweight Wark Item Creation Dialog com.ibm.team.workitem.lightweight.editor section

Plan Editor Preview | com.ibm team.apt planPreview.piObjective

Workdlow: Pl Objective Workflow -

45. Save your changes.

RISK

1. Select Types and Attributes.

2. Select Add... to add a new Work Item Type.
3. Specify these details:

Name: Risk
ID: com.ibm.team.workitem.workItemType.risk
Add a new type category: com. ibm.team.workitem.workItemType.risk

. Add Type

Name: * Risk
D:* com.ibm.team.workitem. workltemType.risk
Type Category: Note: You can feference your

Work item types in the same category will share the same workflow and attributes

My SAFe V4.0 Program project
@ Add a new type category ir . .
com.ibm team workitem workltemType risk areg When spEC/fy/ng the RISk

@ Choose an existing type category

work item to view the
attributes, enumerations and

Cancel editors.

| com.ibm.team.workitem.workltemType portfolioEpic hd

4. Click OK.
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5. Choose anicon: '®" [
6. Scroll down to the Attributes section and click Add... to add a Contingency Plan attribute.
7. Select the Create Attribute radio button and specify these details:

Name: Contingency Plan
ID: com.ibm.team.workitem.attribute.contingencyPlan
Type: Large HTML

Add Attribute

(@) Create Attribute

Mame: Contingency Plan
0 com.ibm.team.workitem.attribute.contingencyPlan
Type: Large HTML hd

(") Reuse Existing Attribute

Attribute: Acceptance Criteria - Type: Large HTML hd

OK Cancel

8. Repeat these steps to create the rest of the attributes with the specified details:

o)

Name: Exposure (%)
ID: com.ibm.team.workitem.attribute.exposure
Type: Long

Name: Identification Date
ID: com.ibm.team.workitem.attribute.identificationDate
Type: Timestamp

Name: Impact
ID: com.ibm.team.workitem.attribute.impact
Type: Impact

Name: Mitigation Plan
ID: com.ibm.team.workitem.attribute.mitigationPlan
Type: Large HTML

Name: Occurrence Date
ID: com.ibm.team.workitem.attribute.occurrenceDate
Type: Timestamp

Name: Probability
ID: com.ibm.team.workitem.attribute.probability
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Type: Probability

Name: Risk Category
ID: com.ibm.team.workitem.attribute.riskCategory
Type: Risk Category

9. Your new attributes should appear as shown below:

Attributes

Show only custom attributes

Mame Type D
¥ Contingency Plan Large HTML com.ibm.team.workitem.attribute.contingencyPlan
& Exposure (%) Long com.ibm.team.workitem. attribute. exposure
¥ Identification Date Timestamp com.ibm team workitem attribute identificationDate
& Impact Impact (Enumeration) com.ibm.team.workitem.attribute.impact
E¥ Mitigation Plan Large HTML com.ibm.team.workitem.attribute.mitigationPlan
5 Occurrence Date Timestamp com.ibm.team.workitem. attribute.occurrenceDate
% Prabability Probability (Enumeration) com.ibm.team.workitem.attribute. probability
¥ Risk Category Risk Category (Enumeration com.ibm.team.workitem.attribute.riskCategory

10. Save your changes.
11. Select Editor Presentations.
12. Click Add... to create a new com. ibm. team.editor.risk editor presentation:

Add Editor Presentation

Enter an ID for the Editor Presentation
I com.ibm.team.editor.risk

13. Add the simple header:

o Add Header

Add Header Section

Section

@ Create Section ID

@ Reuse Existing Section: com.ibm team workitem header simple R
Properties: Add
Key Value Actions

14. Add the Overview tab by clicking the + to the right of Add Section.
15. Specify these details:

Title: Overview

Layout: Overview Layout
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Create TabID:com. ibm.team.tab.risk.overview

Add Tab
Title: Overview
Layout: Overview Layout -
Tab
D) Create Tab ID: com.ibm.team.tab.risk.overview

Reuse Existing Tab: Mone

oK Cancel

16. Click the 9F under the new Overview section to add tabs for Risk Planning, Links, Approvals, and

History, specifying the details provided below for each section:

Title: :Risk Planning
Layout: H Layout
Create TabID: com.ibm. team.workitem.tab.riskPlanning

Title: : Links
Layout: Links Layout
Resuse Existing Tab: com.ibm. team.workitem.tab.links

Title: Approvals
Layout: Approvals Layout
Resuse Existing Tab: com.ibm. team.workitem.tab.approvals

Title: History
Layout: History Layout
Resuse Existing Tab: com.ibm. team.workitem.tab.history

17. Select the Overview tab and click the Add Section link to add sections for Details, Quick Information,
Description, Discussion, and Summary, specifying the details provided below for each section:

Title: Details

Slot: Details
Create Section ID: com. ibm.team.workitem.risk.section.details
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| Add Section

Title: Details
Slot: Details -
Section

(@) Create Section ID:

com.ibm.team.workitem.risk.section.details

() Reuse Existing Section: Mone bl
Properties: Add
Key Value Actions

Title: Quick Information

Slot: Quick Information

Reuse Existing Section: com.ibm.team.workitem.section.quickinformation

Title: Description
Slot: Description

Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion
Slot: Discussion

Reuse Existing Section: com. ibm.team.workitem.section.discussion

18. Save your changes.

19. In the Details section of the Overview tab, click the + to add the following attributes:

Attribute: Type

Kind: Enumeration

Add Presentation

@ Attribute-based Presentation

Attribute: Type

Kind: Enumeration

© Non-Attribute-based Presentation

Kind: None
Label:

Description:
1D:

Properties:
Key

Details
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Non-Attribute-based Presentation: Static Rich Text
Rich Text: Type Description (with URL link: http://ibm.biz/BdHFKt)

Attribute: Creation Date
Kind: Timestamp

Attribute: Created By
Kind: Contributor

Non-Attribute-based Presentation
Kind: Team and Project Area

Attribute: Filed Against
Kind: Category

Attribute: Tags
Kind: Tags

Attribute: Owned By
Kind: Contributor

Attribute: Priority
Kind: Enumeration

Attribute: P1lanned For

Kind: Iteration
Label: Identified For

Attribute: Resolution Date
Kind: Timestamp

Attribute: Resolved By
Kind: Contributor

Attribute: Probability
Kind: Enumeration

Attribute: Tmpact
Kind: Enumeration

Attribute: Exposure (%)
Kind: Long
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Attribute: Risk Category
Kind: Enumeration

Attribute: Occurrence Date
Kind: Timestamp

Your presentation should look like this:

Details * LK
Type: w |dentified For: -
Type Description Resolution Date: H
Creation Date: | Resolved By -
Created By: w  Probability: -
Project Area: ABC Project Impact: hd

Team Area: KYZ Team

Exposure (%):
ed AQ [ w2 i
Filed Against B Risk Category. -
Tags: 0 ence Date:
ccurrence Date: =
Owned By -
Priarity: -

20. Save your changes.
21. Select the com.ibm.team.apt.planPreview editor presentation.

22. Click the 9F to add a new tab for Risk.
23. Specify these details:
Title: Risk
Layout: H Layout
Create Tab ID: com. ibm.team.apt.planPreview.risk

Edit Tab
Title: Risk
Layout: H Layout -
Tab ID: com.ibm.team.apt.planPreview.risk

OK Cancel

24. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left
Reuse Existing Section: com. ibm.team.workitem.risk.section.details
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Add Section

Title: Details
Slot Left -
Section

"/ Create Section ID:

@ Reuse Existing Section: com.ibm team.workitem.risk section details -
Properties: Add
Key Value Actions

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

25. Save your changes.
26. Select the com.ibm.team.workitem.web.inline editor presentation.
27. Click the 9F to add a new tab for Risk.
28. Specify these details:
Title: Risk
Layout: H Layout
Create Tab ID: com. ibm.team.web.inline.risk
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Add Tab

Title: Risk

Layout: H Layout -
Tab

0 Creste Tab 1D com.ibm team web.inline.risk

) Reuse Existing Tab: Mone -

29. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details

Slot: Left
Reuse Existing Section: com. ibm.team.workitem.risk.section.details
Add Section
Title: Details
Slot: Left -
Section

"/ Create Section ID:

@ Reuse Existing Section: com.ibm.team.workitem.risk section details -
Properties: Add
Key Value Actions

Title: Quick Information

Slot: Right

Reuse Existing Section: com.ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com.ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary
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30.
31.
32.

33.
34.

35.

Slot: Top
Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary

Key: noHeader, Value: true

Save your changes.
Click Workflows and then Add... to create a new Risk workflow.
Specify the Name and ID: Risk Workflow, com.ibm.team.workitem.riskWorkflow

- Add Workflow

1
Mame: Risk Workflow
ID: com.ibm.team.workitem.riskWorkflow

Click OK. Ignore the error about no start action... we’re getting there!
Specify these Resolutions by clicking the Add... option in the Resolutions section and adding each
one:

Resolutions
lcon MName
'(%_,; Avoided

ll- Transferred/Shared
v Mitigated
. Accepted

N Invalid

Specify these States, Groups and Icons by clicking the Add... option in the States section and adding
each one:

States

Configure the States for this Waorkflow. For each State, set the order in which Actions will appear throughout the user interface.

lcon  Name Group Show Resolution Description Workflow Actions
New New ] Click to add description In Progress
= In Progress In Progress | Click to add description Close
v  Closed Done Click to add description Reopen

36. Specify these Actions, Target States and Icons by clicking the Add... option in the Actions section

and adding each one.
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Actions

Configure the Actions for this Workflow. For each Action that will have Resolutions, select those Resolutions and the order in which they w

lcon Mame Target State Description Resolutions
= Open <& New Click to add description Click to select Resolutions
= Start Working &0 In Progress Click to add description Click to select Resolutions
) Reopen < New Click to add description Click to select Resolutions
Close v’ Closed Click to add description Avoided, Transferred/Shared, Mitigated,

Accepted, Invalid

37. Specify the Start Action, Resolve Action, Reopen Action and these Transitions in the Transitions

section.
Start Action: * Open hd Resolve Action: Close A Reopen Action: Reopen -
Duplicate Resolution:  None b
Transitions
To < New &0 In Progress v Closed
From
& New =None> =» Start Working « v" Close =
B0 In Progress &) Reopen ¥ =None> v Close =
v Closed O None - =None>
38. Select Types and Attributes.
39. Select Risk.
40. Set the Editors and Workflow as shown below:
i e v e g e e
Risk v [ Add... ] [ Remove
Details
MName: * Risk lcon: |E
ID: com.ibm.team.workitem.workitemType.risk
Type Category: com.ibm.team.workitem. workitemType._risk
Alias:
P—
Editor Presentation: Motk e Edfor com.ibm.team.edtor risk
Inline Work Iltem Editor com.ibm.team.web.inline.risk
Lightweight Work ltem Creation Dialog com.ibm.team.workitem lightweight.editor. section
Plan Editor Preview com.ibm.team.apt. planPreview.risk
Worldlow: Risk Workflow -

41. Save your changes.
42. Select Enumerations.
43. Select Epic Type and then click the Remove button to delete it.
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44, Save your changes.

DEFECT

1. Select Types and Attributes.

2. Select Add... to add a new Work Item Type. Note: You can reference your
3. Specify these details: My SAFe V4.0 Program project

area when specifying the

Name: Defect Defect work item to view the

attributes, enumerations and
editors.

ID: com.ibm.team.workitem.workItemType.defect
Add a new type category:
com.ibm.team.workitem.workItemType.defect

Add Type
Name: * Defect
ID: " com.ibm.team.workitem.workltemType.defect

Type Category:

Work item types in the same category will share the same workflow and attributes

@ Addanew type category

com.ibm.team.workitem.workltemType.defect
@ Choose an existing type categary

com.ibm.team.workitemn.workltemType.portfolioEpic -

4. Click OK.

5. Choose an icon: '« [ [aEieal

6. Add values for Alias: defect, bug

7. Scroll down to the Attributes section and click Add... to add Blocked, How Found and Reason
attributes:

Reuse Existing Attribute: Blocked - Type: Boolean
' Add Attribute 2

(7) Create Attribute

Name: | |
1D: | |
Type: [Large String -]

(@ Reuse Existing Attribute

Attribute” * Blocked - Type: Boolean -

Name: How Found
ID: com.ibm.team.workitem.attribute.howFound
Type: How Found
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Add Attribute

(@) Create Attribute

Name: How Found
ID: * com.ibm.team.workitem attribute.howFound
Type How Found A

(") Reuse Existing Attribute

Attribute: Acceptance Criteria - Type: Large HTML -

Reuse Existing Attribute: Reason - Type: Medium String
Add Attribute

(7)) Create Attribute

Name
1D:
Type: Large String -

(@) Reuse Existing Attribute

Attribute: * Reason - Type: Medium String -

ok | Gancer ] |

8. Save your changes.
9. Select Editor Presentations.

10. Click Add... to create a new com. ibm.team.editor.defect editor presentation:

" Add Editor Presentation

Enter an ID for the Editor Presentation

ID:* com.ibm_ team_editor defect

11. Add the simple header:

s Add Header

Add Header Section

Section

© Create Section ID

@ Reuse Existing Section: com.ibm team workitem header simple R4
Properties: Add
Key Value Actions
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12. Add the Overview tab by clicking the + to the right of Add Section.
13. Specify these details:

Title: Overview

Layout: Overview Layout

Create TabID:com.ibm.team.tab.defect.overview

Add Tab
Title Overview
Layout: Overview Layout -
Tab
@) Create Tab ID: com.ibm.team. tab defect. overview
Reuse Existing Tab: None -

OK Cancel

14. Click the 9F under the new Overview section to add tabs for Links, Approvals, and History, specifying

the details provided below for each section:

Title: : Links
Layout: Links Layout
Resuse Existing Tab: com. ibm.team.workitem.tab.links

Title: Approvals
Layout: Approvals Layout
Resuse Existing Tab: com.ibm. team.workitem.tab.approvals

Title: History
Layout: History Layout
Resuse Existing Tab: com.ibm. team.workitem.tab.history

15. Select the Overview tab and click the Add Section link to add sections for Details, Quick Information,
Description, Discussion, and Summary, specifying the details provided below for each section:

Title: Details

Slot: Details
Create Section ID: com. ibm.team.workitem.defect.section.details
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Add Section

Title Details
Slot Details -
Section

@ Create Section ID

I.ibm team.workitem.defect.section.details

@ Reuse Existing Section: None -
I
Properties: Add
Key Value Actions

Title: Quick Information
Slot: Quick Information

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation

Title: Description
Slot: Description

Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion
Slot: Discussion

Reuse Existing Section: com. ibm.team.workitem.section.discussion

16. Save your changes.

17. In the Details section of the Overview tab, click the + to add the following attributes:

Attribute: Type
Kind: Enumeration

Add Presentation

@ Attribute-based Presentation
Attribute: Type
Kind: Enumeration

© Non-Attribute-based Presentation
Kind: None

Label:
Description:
1D:

Properties:
Key Value

Details
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Non-Attribute-based Presentation: Static Rich Text
Rich Text: Type Description (with URL link: http://ibm.biz/BdHFKQ )

Attribute: Filed Against
Kind: Category

Attribute: Severity
Kind: Enumeration

Attribute: Found In
Kind: Release

Attribute: How Found
Kind: Enumeration

Non-Attribute-based Presentation
Kind: Team and Project Area

Attribute: Creation Date
Kind: Timestamp

Attribute: Created By
Kind: Contributor

Attribute: Tags
Kind: Tags

Attribute: Owned By
Kind: Contributor

Attribute: Priority
Kind: Enumeration

Attribute: Planned For
Kind: Iteration

Attribute: Estimate
Kind: Time Estimates

Attribute: Time Spent
Kind: Time Spent

Attribute: Due Date
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18.
19.

20.
21.

Kind: Timestamp

Attribute: Resolution Date
Kind: Timestamp

Attribute: Resolved By
Kind: Contributor

Your presentation should look like this:

Filed Against:
Severity:
Found In:
How Found:

Project Area:

Team Area:

Creation Date:

Created By:

Tags:

-

Type Description

ABC Project
XYZ Team

CH

-

Save your changes.

Select the com.ibm.team.apt.planPreview editor presentation.

Click the <F to add a new tab for Defect.

Specify these details:
Title: Defect
Layout: H Layout

Create Tab ID: com. ibm. team.apt.planPreview.defect

Add Tab

Title:
Layout: *
Tab

Defect
H Layout

Owned By

Priority:

. Planned For:

Estimate:

Time Spent:

Due Date:

Resolution Date:

Resolved By:

Correcti

on:

(=

-

i | @ Create Tab ID:

© Reuse Existing Tab:

com.ibm team.apt.planPreview.defect

None
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22. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details
Slot: Left
Reuse Existing Section: com.ibm.team.workitem.defect.section.details

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com.ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

23. Save your changes.
24. Select the com.ibm.team.workitem.web.inline editor presentation.

25. Click the 9F to add a new tab for Defect.

26. Specify these details:
Title: Defect
Layout: H Layout
Create Tab ID: com. ibm.team.web.inline.defect
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Add Tab

Title: Defect
Layout: H Layout v
Tab
@ Create Tab I1D: com.ibm team web.inline defect
Reuse Existing Tab None -

OK Cancel

27. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details
Slot: Left
Reuse Existing Section: com. ibm.team.workitem.defect.section.details

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

28. Save your changes.

29. Click Workflows and then Add... to create a new Defect workflow.

30. Specify the Name and ID: Defect Workflow,
com.ibm.team.workitem.defectWorkflow
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Add Workflow

Name:
ID

Defect Workflow

com.ibm_team. workitemn.defectWorkflow|

31. Click OK. Ignore the error about no start action... we're getting there!
32. Specify these Resolutions and Icons by clicking the Add... option in the Resolutions section and
adding each one:

Resolutions

lcon Name

& Invalid

&  Works for Me

#x  Works as Designed
] Duplicate

v  Fixed

v Fixed Upstream

33. Specify these States, Groups, Show Resolution values and Icons by clicking the Add... option in the

States section and adding each one:

States

Add...

Configure the States for this Workflow. For each State, set the order in which Actions will appear throughout the user interface.

Icon

-l

Name

In Development

New
Done

In Test

(]

Show Resolution Description

Click to add description

Click to add description

Click to add description

Click to add description

Workflow Actions Actions

Stop Working, Verify,
Resolve

Start Working, Resolve
Reopen

Fail Verification, Resolve

34. Specify these Actions, Target States, Resolutions and Icons by clicking the Add... option in the

Actions section and adding each one.

Configuring SAFe V4.0 in CLM

96

8/17/2016



Actions

Add...

Configure the Actions for this Workflow. For each Action that will have Resolutions, select those Resolutions and the order in

which they will appear

lcon  Name Target State
=  Resolve = Done
) Reopen = New
e Start Working &0 In

Development

G Verify & In Test
=  SetResolved = Done
&  Fail Verification 0 In

Development

Stop Working = New

4L

= Initialize = New

Description

Click to add descrniption

Click to add description

Click to add description

Click to add description

Click to add description

Click to add description

Click to add description

Click to add descrniption

Resolutions Actions

Fixed, Duplicate, Works as
Designed, Works for Me, Invalid,
Fixed Upstream

Click to select Resolutions

Click to select Resolutions

Click to select Resolutions

Works for Me, Works as Designed,
Duplicate, Fixed, Fixed Upstream,
Invalid

Click to select Resolutions

Click to select Resolutions

Click to select Resolutions

35. Specify the Start Action, Resolve Action, Reopen Action and these Transitions in the Transitions

section.
Start Action: * Initialize - Resolve Action: Resolve Reopen Action. Reopen -
Duplicate Resolution:  Duplicate -
Transitions
To & In Development = New = Done 64" In Test
From
&0 In Development <None= = Stop Working = Resolve - éff‘: Verify +
= New &0 Start Working ~ <None> = Resolve - None ~
= Done None - ) Reopen - <None= None ~
69" In Test @ Fail Verification ~ None - = Resolve - =None=
36. Select Types and Attributes.
37. Select Defect.
38. Set the Editors and Workflow as shown below:
Details
Name: * Defect ’E
1D com.ibm.team.workitem.workltemType.defect
Type Category com.ibm team workitem workltemType defect
Alias defect, bug
Editor Presentation: Work Item Editor com ibm team editor defect -
Inline Work Item Editor com.ibm team web inline defect -
Lightweight Work Item Creation Dialog  com.ibm.team.workitem lightweight.editor.section -
Plan Editor Preview com.ibm.team.apt planPreview.defect -
Workflow: Defect Workflow -

39. Save your changes.

40. Select Enumerations.

41. Select Epic Type and then click the Remove button to delete it.
42. Save your changes.
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RETROSPECTIVE

1. Select Types and Attributes.
2. Select Add... to add a new Work Item Type. Note: You can reference your My SAfe V4.0

Program project area when specifying the
Retrosnective work item to view the editors.

3. Specify these details:

Name: Retrospective
ID: com.ibm.team.workitem.workItemType.retrospective
Add a new type category:
com.ibm.team.workitem.workItemType.retrospective

Add Type .
MName: * Retrospective
ID: * com.ibm_team. workitem workltemType.retrospective
Type Category:

Work item types in the same category will share the same workflow and attributes

@ Add anew type category

com.ibm.team.workitem.workltemType retrospective
@ Choose an existing type category

com.ibm team.workitem.workltemType_portfolioEpic -

4. Click OK.

5 lcon: @

Choose anicon:
6. Select Editor Presentations.

7. Click Add... to create a new com. ibm.team.editor.retrospective editor presentation:

il

Add Editor Presentation b

Enter an ID for the Editor Presentation
0 * com.ibm.team.editorretrospective|

8. Add the simple header:

= Add Header

Add Header Section 2

Section

© Create Section ID:

@ Reuse Existing Section: com.ibm team.workitem.header.simple R
Properties: Add
Key Value Actions
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9. Add the Overview tab by clicking the + to the right of Add Section.
10. Specify these details:
Title: Overview
Layout: Overview Layout
Create TabID:com.ibm.team.tab.retrospective.overview

Add Tab
Title: Overview
Layout: Overview Layout -
Tab
0 Create Tab ID: com.ibm teamtab refrospective.overview
) Reuse Existing Tab: Mone hd

OK Cancel

11. Click the 9F under the new Overview section to add tabs for Links and History, specifying the details

provided below for each section:

Title: : Links
Layout: Links Layout
Resuse Existing Tab: com.ibm. team.workitem.tab.links

Title: History
Layout: History Layout
Resuse Existing Tab: com.ibm. team.workitem.tab.history

12. Select the Overview tab and click the Add Section link to add sections for Details, Quick Information,
Description, Discussion, and Summary, specifying the details provided below for each section:

Title: Details

Slot: Details
Create Section ID: com. ibm.team.workitem.retrospective.section.details
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i Add Section

Title: Details
Slot Details hd
Section
@ Create Section ID- com ibm team workitem retros pective section details
') Reuse Existing Section: Naone -
Properties: Add
Key Value Actions

Title: Quick Information
Slot: Quick Information
Reuse Existing Section: com. ibm.team.workitem.section.quickinformation

Title: Description
Slot: Description
Reuse Existing Section: com. ibm.team.workitem.section.description

Title: Discussion
Slot: Discussion
Reuse Existing Section: com. ibm.team.workitem.section.discussion

13. Save your changes.

14. In the Details section of the Overview tab, click the + to add the following attributes:
Attribute: Type
Kind: Enumeration

Add Presentation

@ Attribute-based Presentation
Attribute: Type v o~

Kind: Enumeration -

© Non-Attribute-based Presentation

Kind: None v
Label:
Description:
ID:
Properties: Add
Key Value Actions

Details 7 B L

Non-Attribute-based Presentation: Static Rich Text
Rich Text: Type Description (with URL link: http://ibm.biz/BdHFKw)
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15.
16.

17.
18.

Attribute: Filed Against
Kind: Category

Non-Attribute-based Presentation: Team and Project Area

Attribute: Owned By
Kind: Contributor

Attribute: P1anned For
Kind: Iteration

Attribute: Resolution Date
Kind: Timestamp

Attribute: Resolved By
Kind: Contributor

Your presentation should look like this:

Details

Type: hd
Type Description

Filed Against: - =

Project Area: ABC Project

Team Area: AYZ Team

Owned B -

Save your changes.

Select the com.ibm.team.apt.planPreview editor presentation.

Click the <F to add a new tab for Retrospective.
Specify these details:

Title: Retrospective

Layout: H Layout

Create Tab ID: com. ibm. team.apt.planPreview.retrospective
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Add Tab

Title: Retrospective

Layout: H Layout -
Tab

0 Create Tab 1D: com.ibm.team.apt.planPreview retrospective

) Reuse Existing Tab: Mone hd

19. Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details
Slot: Left
Reuse Existing Section: com. ibm.team.workitem.retrospective.section.details

Add Section

Title: Details
Slot: Left -
Section

./ Create Section ID:

0 Reuse Existing Section: com.ibm.team.workitem.retrospective section.details -
Properties: Add
Key Value Actions

Title: Quick Information

Slot: Right

Reuse Existing Section: com. ibm.team.workitem.section.quickinformation
Key: noHeader, Value: true

Title: Description
Slot: Bottom
Reuse Existing Section: com.ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com. ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary
Slot: Top
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Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

20. Save your changes.
21. Select the com.ibm.team.workitem.web.inline editor presentation.

22. Click the 9 to add a new tab for Retrospective.
23. Specify these details:
Title: Retrospective

Layout: H Layout
Create Tab ID: com. ibm. team.workitem.web.inline.retrospective

Add Tab
Title: Retrospective
Layout: H Layout -
Tab
0 Create Tab 1D: com.ibm team workiterm web.inline. retrospective
) Reuse Existing Tab: MNone hd

24, Click the Add Section link to add sections for Details, Quick Information, Description, Discussion, and
Summary specifying the details provided below for each section:

Title: Details
Slot: Left
Reuse Existing Section: com. ibm.team.workitem.retrospective.section.details

Add Section
Title: Details
Slot: Left -
Section

@ Create Section ID:

@ Reuse Existing Section: com.ibm.team.workitem.learningMilestone. section.details -
Properties: Add
Key Value Actions

Title: Quick Information
Slot: Right
Reuse Existing Section: com. ibm. team.workitem.section.quickinformation
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Key: noHeader, Value: true

Title: Description
Slot: Bottom

Reuse Existing Section: com.ibm.team.workitem.section.description

Title: Discussion

Slot: Bottom

Reuse Existing Section: com.ibm.team.workitem.section.discussion
Key: expanded, Value: false

Title: Summary

Slot: Top

Reuse Existing Section:
com.ibm.team.apt.planPreview.default.section.summary
Key: noHeader, Value: true

25. Save your changes.
26. Click Workflows and then Add... to create a new Retrospective workflow.

27. Specify the Name and ID: Retrospective Workflow,
com.ibm.team.workitem.retrospectiveWorkflow

Add Workflow
MName: Retrospective Workflow
10 com.ibm.team.workitem.retrospectiveWorkflow

OK Cancel

28. Click OK. Ignore the error about no start action... we’re getting there!

29. Specify these States, Groups and Icons by clicking the Add... option in the States section and adding
each one:

States

Configure the States for this Workflow. For each 5t

lcon  Mame Group

+w  Done Daone

&  Invalid Invalid

= InProgress In Progress
& New MNew

30. Specify these Actions, Target States and Icons by clicking the Add... option in the Actions section
and adding each one.
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Actions

Configure the Actions for this Workflow. For each Actiol

lcon  MName

=% Open

=  StartWorking
@ Invalidate

+  Complete

Target State

& Mew
E0 In Progress
& Invalid

" Done

31. Specify the Start Action, Resolve Action, Reopen Action and these Transitions in the Transitions

section.

Start Action: Open - Resolve Action: Complete - Reopen Action:
Duplicate Resolution:  None »

Transitions

Tow Done ® Invalid &0 In Progress

From

+ Done =Maone= Mone - Mone -

® Invalid Mone - =Mone= Mone -

E0 In Progress " Complete - @ Invalidate - =Mone=
& New Mone - =» Start Working «

32. Select Types and Attributes.
33. Select Retrospective.

34. Set the Editors and Workflow as shown below:

Retrospective ~ [ ada

Details

MName: Retrospective

1D: com.ibm.team.workite m.workitemType.retrospective
com.ibm. team.workitem.workitemType.retrospective

Type Category:

lcon:

Mone -

& New

MNone w

MNone w

Mone -
=Mone=

Waork Item Editor

Editor Presentation:

Inline Work Iltem Editor

Lightweight Work tem Creation Dialog

Plan Editor Preview

Workflow: Retrospective Workflow -

com.ibm.team.editorretros pective
com.ibm.team.workitem.web.inline.retrospective
com.ibm.team.workitem.lightweight editor.section

com.ibm.team.apt. planPreviewretrospective

35. Save your changes.

CHANGE MANAGEMENT TYPE BINDING

Before continuing, set up the type bindings for the work item types to indicate things like which reflect

plan items or defects.

1. Select Change Management Type Binding.
2. Specify the following:
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Change Management Type Binding

Define the mapping of conceptual change management types like Defect and Plan ltem to actual work item types.

Defect 2 ayfertestng gy
- Implementatio g;a;;lyforTestmg

n Request

Quality Task
EeRqLurement " |Portfolio v

3. Save your changes.

QUERIES

In this section you will create new queries to support additions in SAFe 4.0.

[ Final (ignore customization of this data in child project areas)

Resolution

1. Inthe top right of the Application Administration — Change and Configuration Management (CCM),

select the Explore Project link.

2. Create a new Work Item query by selecting Work Items > Create Query in the menu bar.

3. Name your new query Capability “Done Criteria” Status and add conditions as

shown below:

New Query *

Name: * I Capability "Done Criteria” Statusl

Conditions Details Column Display

AND All must match =

Planned For is -
[¥] current iteration

lig
E x

Unassigned

Backlog

Pl 1

Pl2

Pl 3

Value Stream Pl Cadence

1value selected

4. Click Details and then +Add Team or Project Area... to share your query:

Conditions Details Column Display
Details

Creator:Rebecca

Description

Edit Description

Team and Project Area Sharing
SAFe 4.0 Portfolio (CCM)

o= Add Team or Project Area...

Type is =

g
®

‘7 Parffalio Epic
[5] Task
% Value Stream Epic

[£] Capability
"% Learning Miestone
[#] PI Objective

»

m

1

1value selected

5. Save your changes. Later you will add this to the Predefined queries in the Eclipse client and add a
dashboard widget to display the results of this query.
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SAFE V4.0 PROGRAM CONFIGURATIONS (BROWSER)

TIMELINES
In this section, you update the Program timeline so that it includes a Roadmap iteration that
encapsulates both the ART iteration as well as the Backlog.

1. Launch the Application Administration page for the My SAFe V4.0 Program project area.

2. Select the Timelines option in the left navigation bar.

3. Select the (Program Name) Timeline and then click the Create Iterations... button:
Timelines

The project timeline defines a start and end date along with an iteration breakdown. Additional timelines can be defined to track secondary activities.
Tip: lterations can be manually reordered using drag and drop

Defined Timelines W
- B, (Program Name) Timeline [Project Timeline] w Edit Bropedfies
+ g (Program Name) Agile Release Train Create Timeline.
e ——
=1 Backlog Create lterations..
S
Archive...

4. Inthe Create the Iterations dialog, specify (Program Name) Roadmap and click OK:

i Create the Iterations

Add a hierarchy of sub-iterations

Start Date: |6/14/2018 Scheduled Days:[] sy ] mo ] 1u [¥lwe ¥ [ Fr [ sa
Start Time: | 12:00 AM End Time:|11:59 PM
Iteration Structure: Preview:
Iteration Quantity Duration Actions =] g Program Name; line [Project Timeline]

=| -a+ (Program Name) Timelineg gile Release Train <ART lteration>

Backloo

Il:l (Program Name) Readmap I 1 weeks I =1 (Program Mame) Roadmap [efwzme—unknawnll

Your updated timeline should look similar to this:

Defined Timelines

= % (Program Mame) Timeline [Project Timelineg]
- = (Program Mame) Agile Release Train
+ =PI
+ = P12
+ = P13
= Backlog
= (Program Mame) Roadmap

5. Select and drag the Backlog and (Program Name) Agile Release Train iterations so that they appear
after the (Program Name) Roadmap iteration. Your final timeline should look similar to this:
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Defined Timelines

= % (Program Mame) Timeline [Project Timeling]
= (Program Name) Roadmap
+ = (Program Mame) Agile Release Train

=1 Backlog

6. Save your changes.

WORK ITEMS
In this section, you update existing work item types.

WORK ITEM ENUMERATIONS
You must first create some new enumerations and update existing ones before configuring the work
item types and attributes.

1. Launch the Application Administration page for the My SAFe V4.0 Program project area.

2. Select Work Items in the left navigation bar and then Enumerations.

3. Edit the Business Value enumeration and select to add the O literal. Move it to the top of the
Literals list and set 0 as the Default and Unassigned Literal values:
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Choose the Enumeration to edit:

Business Value v [ Add... H Remove

Details

Name: Business Value

1D: businessValue

Default Literal: * 0 v
Unassigned Literal: 0 v
External URI:

Literals 4L Add...

Icon Name External Value Actions

0 by %

: 10 Wy ¥

4. Click the Add... button to create a new SAFe Work Type enumeration.
5. Specify the Name andID: SAFe Work Type, safeWorkType

Add Enumeration

Name: SAFe Work Type
ID: * safeWorkType
External URL:

Choose where to store the Enumeration:
@ Process Specification (limits change permissions to project area maintainers)
() Database (allows to configure separate permissions to add new literals)

6. Select Add... to add literals: Enabler, Business. Set Business for the Default and
Unassigned Literal values:
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Enumerations
Define enumerations for work item attributes.

Choose the Enumeration to edit:

SAFe Work Type -

Details

Name: SAFe Work Type

ID: safeWorkType

Default Literal: * Business A
Unassigned Literal: Business A
External URI

Literals

lcon  Name External Value

Enabler

Business

7. Click the Add... button to create a new SAFe Enabler Type enumeration.

8. Specify the Name andID: SAFe Enabler Type, safeEnablerType

Add Enumeration

Name: SAFe Enabler Type
I0: * safeEnablerType
External URI:

Choose where to store the Enumeration:

? Process Specification (limits change permissions to project area maintainers)
\_! Database (allows to configure separate permissions to add new literals)

9. Select Add... to add literals: Infrastructure, Architecture, Exploration,

Unassigned. Set Unassigned as the Default and Unassigned Literal values:
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Enumerations
Define enumerations for work item attributes.

Choose the Enumeration to edit

SAFe Enabler Type -

Details

MName: SAFe Enabler Type

ID: safeEnablerType

Default Literal: Unassigned -
Unassigned Literal: Unassigned A
External URI:

Literals

lcon  Name External Value

Infrastructure
Architecture
Exploration

) Unassigned

10. Click the Add... button to create a new Checklist Item Status enumeration.

11. Specify the Name andID: Checklist Item Status, checklistItemStatus

Add Enumeration

Mame: Checklist ltem Status
1D checklistlternStatus
External URI:

Choose where to store the Enumeration:
@ Process Specification (limits change permissions to project area maintainers)
\_/Database (allows to configure separate permissions to add new literals)

12. Select Add... to add literals: Required, Complete, Not Required. SetRequired for
the Default and Unassigned Literal values:
Checklist ltem Status

v | Add.
Details

MName: Checklist ltem Status

1D: checklisttemStatus

Default Literal: Required

Unassigned Literal: Required

External URI:

Literals

lcon  MName

|:| Required

D Mot Required

Completed

13. Click the Add... button to create a new How Found enumeration.
14. Specify the Name and ID: How Found, howFound
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Add Enumeration

MName: How Found

o= howFound

External URL

Choose where to store the Enumeration:
'-?-' Process Specification (limits change permissions to project area maintainers)
() Database (allows to configure separate permissions to add new literals)

15. Select Add... to add literals: Unknown, Customer, Development,

for the Default and Unassigned Literal values:

[OK ) Ganeel | |

Test. Set Unknown

How Found -
Details Add your own “How Found”
Name: How Found enumeration literals as
1D: howFound 2
Default Literal: * Unknown requ,redfor yOUf
Unassigned Literal: Unknown organizatjon'
External URL:
Literals
lcon  Mame
Unknown
Customer

Development

Test

16. Save your changes.

WORK ITEM TYPES

PROGRAM EPIC
1. Select Types and Attributes.
2. Select Program Epic.

3. Scroll down to the Attributes section and locate the existing WSJF attribute. Click on the Name field

to change the name to WSJF (integer) :

% |WSJF (integer)

Integer

4. Click Add... to add a new WSJF attribute with these details:

Name: WSJF
ID: com.ibm.team.workitem.attribute.wsjfDecimal
Type: Decimal
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Add Attribute

(@ Create Aftribute

Name WSJF
D com.ibm.team.workitem attribute. wsjiDecimal
Type Decimal -

(7) Reuse Existing Altribute

Aftribute Acceptance Criteria - Type: Large HTML -

Scroll down to the Attributes section and click Add... to add the SAFe Work Type attribute.

Specify these details:

Name: SAFe Work Type
ID: com.ibm.team.workitem.attribute.safeWorkType
Type: SAFe Work Type

| Add Attribute

(@) Create Attribute

Name: SAFe Work Type

ID: c0m,\bm,team,workitem,attribute,aafeWOrkType{

Type: SAFe Work Type t]
) Reuse Existing Attribute

Attribute: Acceptance Test - Type: Large HTML -

Click Add... to add the SAFe Enabler Type attribute.
Specify these details:

Name: SAFe Enabler Type
ID: com.ibm.team.workitem.attribute.safeEnablerType
Type: SAFe Enabler Type

Add Attribute

(@) Create Attribute

MName: SAFe Enabler Type
ID: com.ibm.team.workitem attribute. safeEnablerType
Type: SAFe Enabler Type -

(7) Reuse Existing Attribute

Attribute Acceptance Test - Type: Large HTML A
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9. Click Add... to add the Blocked attribute:

Resuse Existing Attribute: Blocked - Type: Boolean

Add Attribute
() Create Attribute

Name:
D

Type: Large String -

(@ Reuse Existing Attribute

Attribute: Blocked - Type: Boolean A

10. Click Add... to add the Reason attribute:

Resuse Existing Attribute: Reason - Type: Medium String

Add Attribute
(T) Create Attribute

Name:
ID:

Type: Large String -
(@) Reuse Existing Attribute

Attribute: Reason - Type: Medium String -

11. Click Add... to add the Proposed attribute.
12. Select the Create Attribute radio button and specify these details:

Name: Proposed
ID: com. ibm.team.workitem.attribute.proposed
Type: Iteration
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Add Attribute 23

(@) Create Attribute

MName: * Proposed
ID: * com.ibm. team workitem_attribute proposed
Type: | lteration (-

(C) Reuse Existing Attribute

Attribute: [Acceptance Criteria - Type: Large HTML -

13. Click Add... to add the Estimated Story Points attribute.
14. Select the Create Attribute radio button and specify these details:

15.
16.

Name: Estimated Story Points
ID:

com.ibm.team.workitem.attribute.estimatedStoryPoints

Type: Integer

Add Attribute

52
(@) Create Attribute
Name: * Estimated Story Points
ID:* com.ibm.team.workitem_attribute. estimatedStoryPoints
Type: Integer -
(7) Reuse Existing Attribute
Attribute: |Acceptance Critiera - Type: Large HTML v |

Click Add... to add the Actual Story Points attribute.
Select the Create Attribute radio button and specify these details:

Name: Actual Story Points
ID: com.ibm.team.workitem.attribute.actualStoryPoints
Type: Integer
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17.
18.

19.

% Epic Type

20.
21.
22.

23.

Configuring SAFe V4.0 in CLM

Add Attribute

(@) Create Attribute

Mame: Actual Story Points
1D com.ibm.team workitem attribute.actual StoryPoints
Type: Integer

() Reuse Existing Attribute

Aftribute: Acceptance Criteria - Type: Large HTML

Click Add... to add a Success Criteria attribute.
Specify these details:

Name: Success Criteria
ID: com.ibm.team.workitem.attribute
Type: Large HTML

Add Attribute

Q@) Create Attribute

Name: Success Criteria
D com.ibm.team.workitem. atribute_ successCriteria
Type: Large HTML

() Reuse Existing Attribute

Attribute Acceptance Test - Type: Large HTML

Remove the Epic Type attribute:

Save your changes.
Select Editor Presentations.

Epic Type (Enumeration)

h
b
OK Cancel

.successCriteria

OK Cancel

com.ibm.team.workitem_attribute epic Type

Select com.ibm.team.editor.programEpic in the Choose the Editor Presentation to edit: selection

list.

Make sure the Overview section is selected, then click the + on the Details bar to add the following

attributes, providing these details:

Attribute: Estimated Story Points
Kind: Integer

Attribute: Actual Story Points
Kind: Integer

Attribute: Proposed
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Kind: ITteration

Attribute: WSJF
Kind: Decimal

Attribute: SAFe Work Type
Kind: Radio Group

Attribute: SAFe Enabler Type
Kind: Radio Group

24. Make these changes to position the attributes:

a. Dragand drop the WSIF above renamed WSIJF (integer) attribute

b. Select the Remove Presentation icon next to the original WSJF (integer) attribute to remove
it

c. Dragand drop the Estimated Story Points and Actual Story Points under the Progress
attribute
Drag and drop the Proposed attribute before the Planned For attribute
Select the Remove Presentation icon next to the “empty” attribute because you deleted the

Epic Type:
Planned For: -
option1 A
option2 ]
| Remowve Presentation
WSJF: 123

25. Your updated editor presentation should look like this:
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Details LR
Type: » Owned By -
Type description IPrUposed. -
Filed Against v 'w= Planned For: -
Progress: No wark planned
0/0hrs Estimated: 83% IWSJF:

Job Size
Estimated Story Points: 123

User/Business Value:

Actual Story Points: 123
Project Area: ABC Project Time Criticality-
Team Area: XYZ Team RROE
Creation Date SAFe Work Type: () option1
() option2
Created By: A ~
SAFe Enabler Type: () option1
() option2
Tags:

26. Click the 57 under the History section to add a new tab for Success Criteria, specifying these details:

Title: Success Criteria
Layout: Custom Attributes Layout

Create Tab ID: com. ibm.team.tab.successCriteria

Add Tab

Title: * Success Criteria

Layout: * Custom Attributes Layout hd
Tab
@ Create Tab ID: com.ibm.team tab.successCriteria|
© Reuse Existing Tab: None hd

Properties: Add
Key Value Actions

27. Use the Success Criteria > Move Left option to position this new tab after the Overview section:

iSuccess Criteria =

/ Edit

3 Delete

2 Move Left

= Move Right

28. Select the Success Criteria tab and add a section:
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Title: Criteria for Success
Slot: Right

Create SectionID: com.ibm.team.workitem.section.criteriaForSuccess

Add Section
. Title: Criteria for Success
Success Critiera = .
Slot Right «
alinks
Section
aApprovals _
« History @ Create Section ID: bm team.workitem.section.criteriaForSuccess
@ Reuse Existing Section: MNone -
Properties: Add
Key Value Actions

29. In the new Criteria for Success section, click the + to add the Success Criteria attribute:

Criteria for Success o
Add Presentation
@ Attribute-based Presentation

Attribute: Success Criteria v o
Kind: THTML e

*) Non-Attribute-based Presentation
Kind: None v

Label:

30. Add another attribute for linked test cases and specify the following details:

Non-Attribute-based Presentation
Kind: Links
Label: Tested By
Properties:
hideifNoProjectLink tested-by
labelVisible t rue

linkTypeFilter [com. ibm.team.workitem.linktype.testedByTestCase]
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Add Presentation

© Attribute-based Presentation
Attribute: Maone B
Kind: Mone

@ Non-Attribute-based Presentation

Kind: Links -
Label: Tested By
Description:
ID:
Properties: Add
Key Value Actions
tested-oy
labelVisible - true -
linkTypeFilter - n.workitem.linktype testedByTestCase]

31. Your updated editor presentation should look like this:

g Add Section
Ovenview

Success Criteria ~ | | Criteria for Success
wlinks Success Criteria
aApprovals

&Custom
& History

Tested By
Add: EE Related -

32. Save your changes.

33. Select the com.ibm.team.apt.planPreview editor presentation.

34. Select the Program Epic tab and add the WSJF, SAFe Work Type, SAFe Enabler Type, Proposed,
Planned For, Estimated Story Points and Actual Story Points as you did above. Delete the “empty”
attribute left behind when you deleted the Epic Type attribute. Your presentation should look like
this:
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Details o / x
Filed Against e & wsoe
Progress: Mo work planned Job Size: -

0/0hrs Estimated: 83%

User/Business Value:

Estimated Story Points: 123 Time Criticality:

Actual Story Points: 123 RROE:

Tags. SAFe Work Type: ) optiont
) option2

Owned By v [SAFe Enabler Type ) option1
) option2

IProposed - I

Planned For: -

35. Save your changes.

36. Select the com.ibm.team.workitem.web.inline editor

presentation.

Note: If you are using
the 6.0.1 versions of the
templates, you will not
have WSJF or its

component attributes.

Add them by following
the instructions
provided for the

web.inline editor below.

37. Select the Program Epic tab and add the WSJF, Job Size, User/Business Value, Time Criticality, RROE,
SAFe Work Type, SAFe Enabler Type, Estimated Story Points and Actual Story Points as you did
above, specifying the following details:
Attribute: WSJF, Kind: Decimal
Attribute: Job Size, Kind: Enumeration

Attribute: User/Business Value, Kind: Enumeration
Attribute: Time Criticality, Kind: Enumeration

Attribute: RROE, Kind: Enumeration
Attribute: SAFe Work Type, Kind: Radio Group

Attribute: SAFe Enabler Type, Kind: Radio Group
Attribute: Estimated Story Points, Kind: Integer

Attribute: Actual Story Points,Kind: Integer
Attribute: Proposed, Kind: Iteration

38. Delete the WSJF (integer) and the “empty” attribute left behind when you deleted the Epic Type
at_'gr_ip_ute. Your presentation should look like this:

Details + LR
~ [Proposed: -
~ Planned For -

Filed Against: - &8

NSJF:
Progress: Mo work planned
0/0hrs Estimated: 83% [Job Size -

Estimated Story Points: 123

Actual Story Points: 123

User/Business Value:

Time Crltl[‘,a“ty:
Tags: RROE:
IsaFe work Type:
COwned BYZ hd

39. Save your changes.
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SAFe Enabler Type:

() option1
() option2

() option1
() option2
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FEATURE

1. Select Types and Attributes.

2. Select Feature.

3. Scroll down to the Attributes section and locate the existing WSJF attribute. Click on the Name field

to change the name to WSJF

(integer) :

% |WSJF (integer)

4. Add all of the attributes shown below that already exist on the Program Epic by clicking Add... for

each one and specifying Reuse Existing Attribute. For example:

Add Attribute
() Create Attribute

Name:
ID:

Type: Large String

(@ Reuse Existing Attribute

Attribute: * | SAFe Work Type - Type: safeWorkType (Enumeration

Attributes

Show only custom attributes
Name

I & Actual Story Points I

& Blocked

I 5 Estimated Story Pointsl

5 Job Size

I & Proposed I

& Reason

% RROE

& SAFe Enabler Type

%' SAFe Work Type

% Success Criteria
& Time Criticality

& User/Business Value

& Value Statement

& WSJF

Configuring SAFe V4.0 in CLM

Type
Integer

Boolean

Integer

Job Size (Enumeration)
lteration

Medium String

RROE (Enumeration)

SAFe Enabler Type
(Enumeration)

SAFe Work Type
(Enumeration)

Large HTML
Time Criticality (Enumeration)

User/Business Value
(Enumeration)

Wiki

Decimal
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5. Select the existing Acceptance Test attribute and change the name to Acceptance Criteria:

Attributes

[C] show only custom atiributes
Name Type D

1
I % | acceptance Criterial I r_arge HTML com.ibm team apt attribute acceptance

6. Click Add... to add an Acceptance Test attribute and specify these details:

Name: Acceptance Test
ID: com.ibm.team.workitem.attribute.acceptanceTest
Type: Checklist Item Status

Add Attribute i

(@) Create Attribute

Name: * Acceptance Test
1D:* com.ibm.team.workitem attribute. acceptanceTest
Type: Checklist ltem Status -

() Reuse Existing Attribute

Aftribute Achieved Value (%) - Type: Integer -

7. Add the rest of the “done criteria” checklist item attributes by
specifying these details for Documentation, Performance Test, UX
Design:

Name: Documentation
ID: com.ibm.team.workitem.attribute.documentation
Type: Checklist Item Status

Name: Performance Test
ID: com.ibm.team.workitem.attribute.performanceTest
Type: Checklist Item Status

Name: UX Design
ID: com.ibm.team.workitem.attribute.uxDesign
Type: Checklist Item Status

8. Click Add... to add a Checklist Notes attribute and specify these details:

Name: Checklist Notes
ID: com.ibm.team.workitem.attribute.checklistNotes
Type: Wiki
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Add Attribute

(@) Create Attribute

Mame: Checklist Motes
10 com.ibm.team.workitem.attribute checklistMotes
Type: {Wiki i

() Reuse Existing Attribute

Aftribute: Achieved Value (%) - Type: Intager -

9. Remove the Feature Type attribute:

% Feature Type Feature Type (Enumeration) com.ibm.team.workitem.attribute. feature Type ® |
5 Job Size Job Size (Enumeration) com.ibm.team.workitem.attribute. jobSize ‘ Remove

10. Save your changes.
11. Select Editor Presentations.
12. Select com.ibm.team.editor.feature in the Choose the Editor Presentation to edit: selection list.

13. Click the - under the History section to add a tab for Done Criteria, specifying the details provided
below:

Title: Done Criteria
Layout: Custom Attributes Layout
Create Tab ID: com. ibm.team. tab.doneCriteria
14. Use the Move Left option to move this new tab just after the Acceptance tab:

Done Criteria ~
7 Edit
¥ Delete

<o Move Left

o Move Rig

15. Select the Acceptance tab and edit it to change the name to Acceptance Criteria. Your tabs should
now look like this:

aHeader Slot
|E| Work ltem T
Summary:
gp Add Section
Ovenviey

aAcceptance Criteria -
Done Criteria

aLinks
aApprovals
@History

16. Make sure the Overview section is selected, then click the + on the Details bar to add the following
attributes, providing these details:
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Attribute: Estimated Story Points
Kind: Integer

Attribute: Actual Story Points
Kind: Integer

Attribute: Proposed
Kind: Tteration

Attribute: WSJF
Kind: Decimal

Attribute: SAFe Work Type
Kind: Radio Group

Attribute: SAFe Enabler Type
Kind: Radio Group

17. Make these changes to position the attributes:

a. Dragand drop the WSIF above renamed WSIJF (integer) attribute

b. Select the Remove Presentation icon next to the original WSJF (integer) attribute to remove
it

c. Dragand drop the Estimated Story Points and Actual Story Points under the Progress
attribute
Drag and drop the Proposed attribute before the Planned For attribute
Select the Remove Presentation icon next to the “empty” attribute because you deleted the

Feature Type:
Planned For: -
option1 A%
option2 ]
| Remuowve Presentation
WSJF: 123

18. Your updated editor presentation should look like this:
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Details * 2R

~ [Proposed: -
Planned For -
Filed Against: ~ | 2
NSJF:
Progress: Mo work planned
0/0hrs Estimated: 83% [Job Size -
Estimated Story Points: 123 User/Business Value: -
Actual Story Points: 123 Time Criticality: -
Tags: ~RROE: hd
sarFe work Type: ) option1
() option2
Owned By: -
SAFe Enabler Type: .-_:_. option1
() option2

19. Select the Done Criteria tab and then the + Add Section to add a section:

Title: Checklist
Slot: Left
Create SectionID: com.ibm.team.workitem.section.checklist

Edit Section E5
Title: * Checklist
Slot: Left -
Section 1D: com.ibm.team.workitem.section.checklist
Properties: Add
Key Value Actions

20. In the new Checklist section, click the + to add an attribute: Che
Attribute: Acceptance Test

Kind: Enumeration
Add Presentation &5

@ attribute-based Presentation
Attribute: * Acceptance Test - }:b -
Kind: * Enumeration -

'3'.:.'-' Mon-Attribute-based Presentation

Kind: Mone hd
Label:
Description:
1D
Properties: Add
Key Value Actions
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21. Repeat this process to add Documentation, Performance Test, and UX Design. Your Done Criteria tab
should look like this:

o Add Section
Acceptance Criteria | Checklist = 7R
Done Crileria 5 cceptance Test
aLinks -
aApprovals Documentation
aHistory -
Performance Test
-
UX Design
-

22. Click the + Add Section to add another section:

Title: Checklist Notes
Slot: Right
Create SectionID: com.ibm.team.workitem.section.checklistNotes

Add Section

Title: Checklist Notes
Slot: Right -
Section

0 Create Section 1D com.ibm.team.workitern.section.checklistNotes

) Reuse Existing Section: Mone hd

Properties: Add
Key Value Actions

23. In the new Checklist Notes section, click the + to add an attribute:

Attribute: Checklist Notes
Kind: Wiki

Add Presentation

(@) attribute-based Presentation
Attribute: Checklist Notes v v
Kind: Wiki -

‘"’ Mon-Attribute-based Presentation
Kind: Maone

i
Label:
Description:
1D
Properties: Add
Key Value Actions
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24.

Left Slot
Checklist

Your Done Criteria tab should look like this:

* £ K

Acceptance Test:

w X Design: -

Documentation:

-

Performance Test:

Right Slot
Checklist Notes

Not Available

Hidden

25.
26.
27.

Save your changes.

-

* £ K

Select the com.ibm.team.apt.planPreview editor presentation.
Select the Feature tab and add the WSJF, SAFe Work Type, SAFe Enabler Type, Proposed, Planned

For, Estimated Story Points and Actual Story Points as you did above. Delete the WSJF (integer)
attribute and the “empty” attribute left behind when you deleted the Feature Type attribute and
move the Estimated Story Points and Actual Story Points below the Progress attribute.

Note: You will have to select Show already configured attributes to configure the new attributes in

this section.

-Md Presentation

@ Attribute-based Presentation
Attribute: *
Kind: *

None

\Nnne

© Non-Attribute-based Presentation

4
- -
S

Final (ignore customization ¢

Show already configured attributes

Kind: ‘Nnne v‘ E
Label:
Description:
ID: | 1
e 7Rt
Cancel | —
28. Your presentation should look like this:
Details AR
Filed Against - & s | Note: If you are using
progress T 7 the 6.0.1 versions of the
User/Business Value: -
Estimated Story Points: 123 temp/ates you WI// not
Aciual Story Pt 123 Time Criticality - «
clua ory Points: .
- R = have WSJF or its
SAFe Work Type: @ optiont component attributes.
() option2 .
Ouned By: ] Add them by following
SAFe Enabler Type: ) option1 . .
[Frovosea -1 © optionz the instructions
Planned For: - providedfor the
29. Save your changes. web.inline editor below.
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30. Select the com.ibm.team.workitem.web.inline editor presentation.

31. Select the Feature tab and add the WSJF, Job Size, User/Business Value, Time Criticality, RROE, SAFe
Work Type, SAFe Enabler Type, Estimated Story Points, Actual Story Points and Proposed as you did
above, specifying the following details:

Attribute: WSJF, Kind: Decimal

Attribute: Job Size, Kind: Enumeration

Attribute: User/Business Value, Kind: Enumeration
Attribute: Time Criticality, Kind: Enumeration
Attribute: RROE, Kind: Enumeration

Attribute: SAFe Work Type, Kind: Radio Group
Attribute: SAFe Enabler Type, Kind: Radio Group
Attribute: Estimated Story Points, Kind: Integer
Attribute: Actual Story Points, Kind: Integer
Attribute: Proposed, Kind: Tteration

32. Delete the WSIF (integer) attribute and the “empty” attribute left behind when you deleted the Epic
Type attribute. Your presentation should look like this:

Details * LR
Filed Against - | Y= JWSJIF
Progress Mo work planned Job Size -
0/0hrs Estimated: 83%
User/Business Value =
Estimated Story Points: 123
Time Criticality -
Actual Story Points 123
RROE -
Tags
SAFe Work Type () option1
() option2
Owned By -
SAFe Enabler Type () option1
IPerDsed vI () option2
Planned For -

33. Save your changes.

STORY

1. Select Types and Attributes.

2. Select Story.

3. Scroll down to the Attributes section.

4. Select the existing Acceptance Test attribute and change the name to Acceptance Criteria:

Attributes
D Show only custom attributes

Ncime Type D

I%|»\cceptzmce Criteria r_arge HTML com.ibm.team.apt. atiribute. acceptance
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5. Click Add... to add a numeric Story Points attribute and specify these details:

Name: Story Points

(numeric)

ID: com.ibm.team.workitem.attribute.storyPointsNumeric

Type: Integer

6. Add the attributes shown below that already exist in the Feature by clicking Add
specifying Reuse Existing Attribute. For example:

Add Attribute
' () Create Attribute

Name:
D

Type: Large String

@ Reuse Existing Attribute

Attribute: * | SAFe Work Type - Type: safeWorkType (Enumeration] v

Attributes

Show only custom attributes

Name

& Acceptance Criteria

I % Acceptance Test

5 Actual Story Points

5 Blocked

57 Checklist Notes

5 Documentation

% Estimated Story Points

% Job Size

I 5 Performance Test

% Proposed
5 Reason

5 RROE

57 SAFe Enabler Type

5 SAFe Work Type

% Time Criticality

5 User/Business Value

I 5 UX Design

5 WSJF

7. Save your changes.
8. Select Editor Presentations.

Type
Large HTML

Checklist ltem Status (Enumeration)
Integer

Boolean

Wiki

Checklist ltem Status (Enumeration)
Integer

Job Size (Enumeration)

Checklist ltem Status (Enumeration)
lteration

Medium String

RROE (Enumeration)

SAFe Enabler Type (Enumeration)
SAFe Work Type (Enumeration)
Time Criticality (Enumeration)
User/Business Value (Enumeration)
Checklist ltem Status (Enumeration)

Decimal

... for each one and

9. Select com.ibm.team.apt.editor.story in the Choose the Editor Presentation to edit: selection list.

10. Click the - under the History section to add a tab for Done Criteria, specifying the details provided

below:
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Title: Done Criteria
Layout: Custom Attributes Layout
Reuse Existing Tab: com.ibm.team.tab.doneCriteria

Add Tab
Title Done Criteria
Layout. Custom Aftributes Layout -
Tab
"/ Create Tab ID:
@ Reuse Existing Tab: com.ibm.team tab doneCriteria -
Properties: Add
Key Value Actions

11. Use the Move Left option to move this new tab just after the Acceptance tab:

Done Criteria ~

/" Edit

¥ Delete

<o Move Left

. hMove Rig

12. Select the Acceptance tab and edit it to change the name to Acceptance Criteria. Your tabs should
now look like this:

wHeader Slot

Work Item -

Summary.

g Add Section
Overview
sAcceptance Criteria -
aDone Criteria
alinks
aApprovals
aCustom
&History

13. Select the Overview tab, then click the + on the Details bar:

@Header Slot

Work Item Type %

Summary:

&= Add Section

:

wAcceptance Criteria
P Type w Planned For:
None Criteria

14. Select Attribute-based Presentation, SAFe Work Type and Radio Group for Kind.
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| Add Presentation

@ attribute-based Presentation
Attribute: * SAFe Work Type - -
Kind: * Radio Group -
© Non-Attribute-based Presentation
Kind: [Mone -
Label:
Description:
1D:
Properties: Add
Key Value Actions

15. Click the + on the Details bar and add SAFe Enabler Type.

Add Presentation 3
@ Aftribute-based Presentation
Aftribute: * SAFe Enabler Type L
Kind: * Radio Group -
© Non-Attribute-based Presentation
Kind: [Mone -
Label:
Description:
10
Properties: Add
Key Value Actions

16. Your updated editor presentation should look like this:

Details 70
Type: -
Owned By: ~
Type description
Priority: -
Filed Against: =] :é
Planned For: ]
Story Points: -
Resolution Date: E
Progress: No work planned
Qr0hrs Estimated: 83% Resolved By: .
Project Area: ABC Project .
SAFe Work Type: ) option1
Team Area: XYZ Team ") option2
Creation Date: D SAFe Enabler Type: ") option1
) option2
Created By: -
Tags:
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17.
18.
19.

20.
21.

Save your changes.
Select the com.ibm.team.apt.planPreview editor presentation.
Select the Story tab and add the SAFe Work Type and SAFe Enabler Type as you did above.

Note: You will have to select Show already configured attributes to configure the new attributes in
this section.

Add Presentation

@ Attribute-based Presentation
[T Final (ignore customization ¢

Attribute: None - 2
Kind None Show already configured attributes
© Mon-Attribute-based Presentation
Kind None - &
Label
Description:
D
) % R

Save your changes.
Select the com.ibm.team.workitem.web.inline editor presentation.

22. Select the Story tab and add the SAFe Work Type and SAFe Enabler Type as you did above.
23. Save your changes.
PI OBJECTIVE
1. Select Editor Presentations, then select the com.ibm.team.apt.planPreview presentation.
2. With PI Objective selected, click the + in the Details header to add a new presentation:
Choose the %}r Presentation to edit:
I com.ibm.team.apt_planPreview I v
e Add Header
& Add Section _
Default Details L7 X
Program Epic Pl Objective () option1 Business Value -
Feature Type: ) option2 {actual):
Story Owned By: - Planned For: -
| Pl Objective ~ Business Value v
efrospective (planned):
Risk
3. Add the Filed Against attribute (you will need to select Show already configured attributes):

L o m e m—————

Add Presentation

- ) ) i R
'@ Attribute-based Presentation j

Attribute: Filed Against M-

Kind: Category Show already configured attributes

AR <in
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4. Repeat this process to add the Filed Against attribute in the com.ibm.team.workitem.web.inline PI
Objective editor presentation.

5. Save your changes.

6. Click Workflows and then select Pl Objective Workflow.

7. Update the States, Groups and Icons so that they look like this, using the Add... option to add the
new Reviewed state and clicking on the Name and Icon fields to change the others:

States

Configure the States for this Workflow. For each State, set the order in which Actions will appear th

lcon  Name Group Show Resolution  Description
New New Click to add description
[8]  Reviewed In Progress Pl Objective that has been

reviewed and determined
valid. At this point a Business
Value (planned) is set.

v Done Closed Pl Cbjective has been verified
and determined to be
complete. At this point,
Business Value (actual) is set.

S Invalid Invalid The Pl Objective is deemed
invalid at this point.

If you don’t have all of these specific icons, choose something you have that makes sense.

8. Update the Actions, Target States and Icons, using the Add... option to add the new Reviewed
action and clicking on the Name and Icon fields to change the others:

Actions

Configure the Actions for this Workflow. For eac

appear.
lcon  Name Target State
¢ Reopen New
od Verify + Done
4] Reviewed |#| Reviewed
(%] Invalidate & Invalid
= Intialize New

9. Ensure the Start Action, Resolve Action, Reopen Action and Transitions in the Transitions section
are specified as below:

Start Action: Initialize - Resolve Action: Verify - Reopen Action: Reopen -

Duplicate Resolution:  Nene

Transitions
To <» MNew |®| Reviewed ~ Done & Invalid
From
New =None= J-| Reviewed ~ @ Invalidate «
[8] Reviewed “) Reopen = <None= &4 Verify @ Invalidate +
+ Done O Reopen « MNone - =None> Mone -
& Invalid ) Reopen v None - None = =None=
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10. Save your changes.

DEFECT

4. Select Types and Attributes.

5. Select Defect.

6. Scroll down to the Attributes section and click Add... to add the How Found attribute.
7. Specify these details:

Name: How Found
ID: com.ibm.team.workitem.attribute.howFound
Type: How Found

Add Attribute

(@) Create Attribute

Name: How Found
ID: com.ibm.team.workitern.attribute.howFound
Type: How Found A

() Reuse Existing Attribute

Attribute: Acceptance Criteria - Type: Large HTML -

8. Save your changes.

9. Select Editor Presentations.

10. Select com.ibm.team.workitem.editor.default in the Choose the Editor Presentation to edit:
selection list.

11. Select the Overview tab, then click the + on the Details bar:

Header Slot
H Work Item Type ® &

Summary: -

n
Details ’ ¥ sQuickin

Type: = Owned By

‘ Add Presentation

12. Select Attribute-based Presentation, How Found and Enumeration for Kind.

Add Presentation

0 Attribute-based Presentation
Attribute: How Found v .
Kind: Enumeration hd

X /Mon-Attribute-based Presentation

Kind: MNone -
Label:
Description:
1D:
Properties: Add
Key Value Actions
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Drag the new attribute just below the Found In attribute.

13. Your updated editor presentation should look like this:

1

Details AR
Type: w  Tags:

Type description

Filed Against ~ & Owned By -
Severity & Priority -
Planned For: -
Found In:
T Estimate: Cormection:
7
Time Remaining.
Project Area ABC Project
Team Area XYZ Team Due Date; =
Creation Date = Resolution Date: E
Created By ¥ Resolved By: hd

14. Save your changes.

15. Select the com.ibm.team.apt.planPreview editor presentation.

16. Select the Default tab and add the How Found attribute as you did above. Your presentation should
look like this:

Details
Filed Against v w2
Planned Fo
Severity: - .
Estimate:
Al
Time Remz
Tags Due Date:
Owned By: -
Pricrity: hd

17. Save your changes.

18. Select the com.ibm.team.workitem.web.inline editor presentation.

19. Select the Default tab and add the How Found attribute as you did above. Your presentation should
look like this

Details

+ (OwnedBy

Filed Against: ¥ & Priarity:
Severity: + Planned For:
Found In: -

20. Save your changes.
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QUERIES
In this section you will create new queries to support additions in SAFe 4.0.

1. Inthe top right of the Appliation Administration — Change and Configuration Management (CCM),
select the Explore Project link.

2. Create a new Work Item query by selecting Work Items > Create Query in the menu bar.

3. Nameyour new query Feature “Done Criteria” Status and add conditions as shown

below:
New Query *
Name: * || Feature "Dane Criteria” status ||
Conditions Details Column Display

AND All must match =

Planned For is w3 | Type is + S
| Current lteration Il
2 Program Epic -
Unassigned - i [F] Feature :
(Program Name) Agile Release Train = TSy e
(Program Name) Roadmap =1 Task
Backlog ] Defect
P [#] PI Objective -

TI 2 - 1 value selected
1value selected

4. Click Details and then +Add Team or Project Area... to share your query:

New Query *

Name: * Feature "Done Criteria” status
Conditions Details Column Display
Details

CreatorRebecca

Description

Edit Description

Team and Project Area Sharing
SAFe 4.0 Program
= Add Team or Project Area...

5. Repeat these steps to create the Story “Done Criteria” Status query.
6. Save your changes. Later you will add this to the Predefined queries in the Eclipse client and add a
dashboard widget to display the results of this query.

SAFE V4.0 PROCESS TEMPLATE CONFIGURATIONS (ECLIPSE)

The next set of changes must be performed in the Eclipse client.

1. Launch RTCin the Eclipse client and establish a Repository Connection.
2. Right-click on the Repository Connection, choose Managed Connected Project Areas and select the
My SAFe V4.0 Program and My SAFe V4.0 Portfolio project areas.

TIMELINES
In this section, you designate the Backlog iteration that you created earlier on both the Portfolio and
Program timelines as RTC’s Backlog Iteration. Perform these steps in each project area.
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1. Right-click to open the My SAFe V4.0 Portfolio project area.
2. Click the Process Configuration tab and navigate to Project Configuration > Configuration Data >
Planning > General in the Configuration box on the left:

~ Configuration 4

{3 Roles
- Project Configuration
‘& Project Area Initialization
i Permissions
& Operation Behavior (unconfigured

s Event Handling (unconfigured
4 Configuration Data
» &= Build

» = Configuration Management
+ t= Dashboards

» t= Deployment

» &= Enterprise Build

» &= Packaging
4 = Planning

ds) Financial (unconf gured

3. Inthe Backlog Iteration box, expand the Portfolio timeline to expose the Backlog iteration.
4. With the Backlog iteration selected, make it the designated backlog iteration by clicking the icon in
the top right corner:

Backlog Iteration I = I ‘

Each timeline can have one iteration as the backlog iteration. Work items whose 'Planned For' attribute is set to t| Mark the selected Iteration as Backlog Iteration
backlog plan.
@ Tt is recommended to select a root iteration as backlog iteration. Iteration ‘Backlog’ is not a root iteration. P

4 & Pportfolio (rename) [Project Timeline]
4 = Value Stream Roadma
IEJ Backlog [Backlog Iteration]l

Ignore the warning.

5. Save your changes.
6. Right-click to open the My SAFe V4.0 Program project area and repeat these steps.

WORK ITEM WORKFLOW
In this section, you update the Kanban workflows to be consistent with the SAFe V4.0 specifications.

PORTFOLIO EPIC WORKFLOW
The Portfolio Kanban in SAFe V4.0 involves five “queues”: Funnel, Review, Analysis, Backlog, and
Implementation.

1. Right-click to open the My SAFe V4.0 Portfolio project area.
2. Click the Process Configuration tab and navigate to Project Configuration > Configuration Data >
Work Items > Workflows in the Configuration box on the left:
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4 Project Configura

tion

‘& Project Area Initialization

{r Permissions

& Operation Behavior (unconfigured)
% Event Handling (unconfigured)

Configuration Data
= Build

w

=

‘= Dashboards
= Deployment
fe= Enterprise Build

w

=

w

=

= Packaging
‘= Planning

w

&= Promotion

=

&= Source Control

w

&= Team Invitation

=

4 5 Work Items

&= Configuration Management

(s Types and Attributes

[&@ Enumerations

[& Attribute Customization

@ Editor Presentations
3. Select Portfolio Epic Workflow in the Choose the Workflow to Edit: selection list.

4. Scroll to the State Groups section at the bottom. Click Add... to add a new Review State Group.

Specify these details:

Name: Review

Category: In Progress
OSLC Groups: In Progress

lcon: review.gif

= resolve.gif

&l reviewed.gif
13 transfer.gif
g9 verifv.aif

A
I, Add State Group ﬁ

Name: Review

Category: In Progress VI
In Progress
[ Fixed
I:‘ Closed

OSLC Groups| || Approved
D Reviewed
[ verified

& reopen.gif “ || Add Icons..

Remove Icon
[=]| |Save Icon As...

OK

J I Cancel
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5. Repeat this process to add a new Implementation State Group. Specify these details:

Name: Implementation
Category: In Progress
OSLC Groups: In Progress
lcon: implementation.png

Q Add State Group ﬂ
Name: Implementation
Category: In Progress VI
In Progress
|| Fixed
D Closed
|| OSLCGroups: | [| Approved
) D Reviewed [l
| Verified '
k- idea.gif - Add Icons...
Nl | = implementgif ]
@ implementation.pn... I =
= inprogress.gif B Save Icon As...
< new.gif
= open.aif ==
[ 0K ] [ Cancel ]

Note: The Kanban plan view is sensitive to the order of State Groups. Because this dialog does not
allow you to change the State Group order, you must do that in the process configuration XML. We
will do that as the next step in this section.

6. Save your changes and Refresh using the Save and Refresh actions in the top right:

o | Save

7. Click the Process Configuration Source tab and search for stateGroupDefinition. Inthe
source, make the following changes:
a. Move the Review state group to just after the Funnel state group
b. Move the Implementation state group to just after the Backlog state group
c. Change the id of the Review state group to review
d. Change the id of the Implementation state group to Implementation

You’re updated stateGroupDefinition section should look like this:

<stateGroupDefinition category="open" icon="processattachment:/workflow/new.gif" id="open" name="New"/>

¢<stateGroupDefinition category="open" icon="processattachment: /workflow/funnel.png" id="funnel" name="Funnel"/>
stateGroupDefinition category="1nprogress . 1d="review" name= Review o0slcGroup="oslc-1inprogress”/>)
<statetroupDefinition category="1nprogress" 1con="processattachment:/worktlow/analysis.gif” 1d="analysis" name="Analysis" oslcGroup="oslc-1nprogress"/>
<stateGroupDefinition category="inprogress" icon="processattachment:/workflow/backlog.gif" id="backlog" name="Backlog" oslcGroup="oslc-inprogress"/>
I;stateGmupDehnltmn Category="1nprogress’ 1con="processattachment: /workt Low/1nplenentation.png”™ 1d="1mplementation™ name="Implementation™ oslcGroup="oslc-1nprogress™/> |
STaLeuroUpET INITI0N CALegory= LNPrOEress  LCON= ProCessattachment: WorK! 10w/ INprOgTess. gl 1= INprogress  Mame= 1N PrOEress  051COrOUP= 051C-INProgress 7
<stateGroupDefinition category="closed" icon="processattachment:/workflow/close.gif" id="closed" name="Closed" osleGroup="oslc-closed"/>
¢<stateGroupDefinition category="closed" icon="processattachment:/workflow/close.gif" id="done" name="Done" oslcGroup="oslc-closed"/>
<stateGroupDefinition category="closed" icon="processattachment:/workflow/reject.gif" id="invalid" name="Invalid"/>
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8. Save your changes and return to the Process Configuration tab. Notice that the order of State
Groups has been been changed:

~ State Groups

Name Category OSLC Groups
& New Open

F Funnel Open

JEReview In Progress In Progress
JZ Analysis In Progress In Progress
= Backlog In Progress In Progress
@ Implementation In Progress In Progress
=1n Progress In Progress In Progress
v Closed Closed Closed

v Dane Closed Closed

® Invalid Closed

9. Scroll to the States section and make the following changes:
a. Change Reviewed to Reviewing and change the the State Group to Review
b. Change the Implementing state group to Implementation

~ States

Configure the States for this Workflow. For each

Name Group Sk
& Rejected v Closed O
4 Draft ¥ Funnel O
¥el Approved = Backlog O
&8 Analyzin 7| Analysis O
0 Implementing @ Implementation 1
- [&] Reviewing 53 Review IO
“Uane v Closed .IJ
[l Ready (for App... s3I Analysis O

10. Save your changes and Refresh.
11. Scroll to the Actions section and make the following changes:
a. Change New to Initialize
b. Delete and re-add the Rework action with a target state of Analyzing

Name Target State
&7 Analyze 5 Analyzing
= Approve %l Approved
+ Close ¥ Dane

= o)

= Initialize ‘v Draft
| —
[ Ready [Zl Ready (for Approval)
® Reject 8 Rejected
& Reopen " Draft
S| Review Reviewed
@ Rework S Analyzing I

12. Save your changes and Refresh.
13. Scroll to the Transitions section and ensure the transitions reflect what is shown below:
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~ Transitions

Reopen action: © |Reopen bl

From To|® Rejected " Draft ¥ Approved &5 Analyzing
® Rejected <Nonex OlReopen VI INone '] lNone V]
G- Draft ElilReject VI <None> lNone VI lNone VI
%al Approved E:ilReject '] lNone v] <MNone = | Rework -
&5 Analyzing [Reject '] OlReopen VI INone v] <MNonex
= Implementing Ki[Reject '] OlReopen VI INone '] C’JIRework V]
JZ Reviewing KilReject '] OlReopen '] lNone ']m Analyze ']
& Done [None '] OlReopen VI lNone V] lNone V]
[l Ready (for Approval) Ki[Reject '] lNone VI =¢>|Approve '] OlRework V]

= Implementing & Reviewing & Done [El Ready (for Approval)

| lNone VI lNone VI lNone VI lNone VI

| lNone v]}:E‘Rewiew '] lNone '] lNone ']

|:.'>[Imp|ement v]pj‘Rewie'.c\.r v] lNone v]EllReady v]
lNone v]}E‘Rt&»rita'.o\.r VI lNone ']EllReady VI

| <None> lNone v]J[CIose '] lNone ']

| lNone v] <MNone> lNone VI lNone VI

| lNone VI lNone VI <None= MNone A

| lNone v]}:E‘Rewiew '] lNone v] <None>

14. Save your changes and Refresh.

VALUE STREAM EPIC WORKFLOW

In SAFe V4.0, the Value Stream Epic Kanban involves three “queues”: Funnel, Review, and Analysis.

1. Select Value Stream Epic Workflow in the Choose the Workflow to Edit: selection list.
2. Scroll to the States section and add Rejected, Approved, Analyzing, Reviewing and Ready (for
Approval) states, as shown below:

~ States

Configure the States for this Workflow. Fo

Name Group

% Draft ¥ Funnel
& Done v Closed
S Rejected v" Closed
%l Approved 43 Analysis
&4 Analyzing J3 Analysis
JEReviewing /Z Review
[Zl Ready (for Approval) @ Analysis

3. Save your changes and Refresh

4. Scroll to the Actions section and add Analyze, Approve, Ready, Reject, Reopen, Review and Rework

actions, as shown below:
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~ Actions

Configure the Actions for this Workflow. For each

will appear.

MName Target State
& Analyze ST Analyzing
= Approve %l Approved
v Close & Done

= Initialize < Draft

El Ready [Zl Ready (for Approval)
B Reject S Rejected
& Reopen < Draft
JEReview JZ Reviewing
© Rework £ Analyzing

5. Save your changes and Refresh.
6. Scroll to the Transitions section and ensure the transitions reflect what is shown below:

Start action: = Resolve action: v Reopen action: ©
Duplicate Resolution:

- Transitions

From To|® Rejected % Draft %l Approved &9 Analyzing J& Reviewing & Done [2l Ready (for Approval)
® Rejected <None:x> OIRenpen VI [Nnne v] [Nnne V] [None '] lNcne 'I lNcne 'I
< Draft ®lRejem 'I <None:> [None '] [None - ,E‘Review '] lNune 'I lNune 'I
el Approved lNone VIOIReren vl <Nane> O[Rework »J ;Z{Review v]VlCIose 'l lNone 'l
&4 Analyzing @lReject vlOIReopen VI [None v] <MNanex> ;E{Review '] lNone vIDlReady 'l
43 Reviewing @lRejecl 'IOlReren VI [Nnne V]?;’Q{Analyze '] <Nonex> lNune 'I lNune 'I
& Done lNune 'IOlREDpen VI [None '] [None V] [Nune '] <None> None -
[Zl Ready (for Approval) SlReject vl\‘)lReopen '|1>[Approve '] O[Rework > ,"E{Review '] lNone vl <None>

7. Save your changes and Refresh.

CAPABILITY WORKFLOW
In SAFe V4.0, the Capability Kanban involves four “queues”: Funnel, Analysis, Backlog, and

Implementation. At every Pl boundary, the top Capabilities (ranked by WSJF) are pulled from the Backlog
gueue for implementation.

1. Select Capability Workflow in the Choose the Workflow to Edit: selection list.
2. Scroll to the States section and add Analyzing, Ready (for Approval), Approved, Rejected and
Implementing, as shown below:

~ States

Configure the States for this Workflow. For

Name Group

< Draft ¥ Funnel

& Done v Closed

43 Analyzing 43 Analysis

[El Ready (for App... /3 Analysis

% Approved = Backlog

S Rejected v (Closed

@ Implementing @ Implementation

3. Save your changes and Refresh.
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4. Scroll to the Actions section and add Analyze, Approve, Implement, Ready, Reject and Reopen, as
shown below:

~ Actions

Configure the Actions for this Workflow. For each Actit

will appear.

Name Target State

&7 Analyze J3 Analyzing

= Approve %l Approved

" Close & Done

= Implement @ Implementing

= Initialize < Draft

[Z] Ready [Z Ready (for Approval)
Reject & Rejected

& Reopen & Draft

5. Save your changes and Refresh.
6. Scroll to Transitions and make the following updates so that your workflow transitions reflect this
configuration:

lCapabiIity Warkflow '] [Duplicatem] [Remcveu.l Check usages of this workflow in the repositc

- Transitions

From To|& Draft & Done 43 Analyzing [l Ready (for Approval)|¥d Approved & Rejected @ Implementing
< Draft <None> lNUne 'I;‘.P;{Analyze '] INUne 'l [Nune v] E[Reject '] lNUne

& Done O[Reopen v] <None> [None '] INUne 'l [Nune '] [None '] lNUne

& Analyzing O[Reopen '] lNUne VI <None>» DlReady 'l [Nune v] E[Reject '] lNUne

[E] Ready (for Approval) O[Reopen '] lNUne 'l [None v] <None> :>[Appruve '] E[Reject '] lNUne

%l Approved O[Reopen '] lNUne 'l [None ']DIReady VI <None> E[Reject v] Qllmplemem

® Rejected O[Reopen '] lNUne 'l [None '] INUne 'l [Nune v] <None> Nane

@ Implementing O[Reopen v]vlCIuse 'l [None '] INUne 'l [Nune v] E[Reject v] <None>

7. Save your changes.

PROGRAM EPIC WORKFLOW
In SAFe V4.0, the Program Epic Kanban is precisely the same as the Value Stream Epic Kanban. You make
the same changes here as you did in the Value Stream Epic Workflow section above.

1. Right-click to open the My SAFe V4.0 Program project area.
2. Click the Process Configuration tab and navigate to Project Configuration > Configuration Data >
Work Items > Workflows in the Configuration box on the left:
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4 Project Configuration
‘& Project Area Initialization
{~ Permissions
& Operation Behavior (unconfigured)

% Event Handling (unconfigured)
4 Configuration Data
- = Build

> i= Configuration Management
: ;= Dashboards
> = Deployment
: t= Enterprise Build
> = Packaging
: = Planning
> = Promotion
» &= Source Control
- = Team Invitation
4 = Work Items
[ Types and Attributes
[5 Enumerations
[4s] Attribute Customization

<= Editor Presentations

3. Select Program Epic Workflow in the Choose the Workflow to Edit: selection list.
4. Scroll to the State Groups section at the bottom. Click Add... to add a new Review State Group.
Specify these details:

Name: Review

Category: In Progress
OSLC Groups: In Progress
lcon: review.gif
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\3 Add State Group ﬂ
Name: Review
Category: In Progress V]
In Progress
[ Fixed
D Closed
OSLC Groupsf| || Approved
D Reviewed
[] verified
O reopen.gif * || Add Icons..
= resaolve.gif
&l reviewed.gif E
13 transfer.gif —
£9 verifv.aif s
[ OK } I Cancel ]

5. Repeat this process to add a new Implementation State Group. Specify these details:

Name: Implementation

Category: In Progress
OSLC Groups: In Progress

lcon: implementation.png
] \3 Add State Group

Name: Implementation
Category: In Progress VI
In Progress
| Fixed
D Closed
|| OSLC Groups: | [ | Approved
) D Reviewed
| [ Vverified
v idea.gif = Add Icons...
il | = implement.gif
@ implementation.pn... =
= Inprogress.g M Save Icon As...
<+ new.gif
= _open.aif h
[ oK ] ’ Cancel ]

Note: The Kanban plan view is sensitive to the order of State Groups. Because this dialog does not
allow you to change the State Group order, you must do that in the process configuration XML. We

will do that as the next step in this section.

6. Save your changes and Refresh using the Save and Refresh actions in the top right:
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& | Save

7. Click the Process Configuration Source tab and search for stateGroupDefinition. Inthe
source, make the following changes:
a. Move the Review state group to just after the Funnel state group
b. Move the Implementation state group to just after the Backlog state group
c. Change the id of the Review state group to review
d. Change the id of the Implementation state group to Implementation

You’re updated stateGroupDefinition section should look like this:

<5EateGroupDefinition category="open" icon:"processatta(hment“:/workflowlnew.gif" id="open"lnéhe:"NeLu"/)
rocessattachment: fuorkfLow/funnel.pn

1d="funnel" name="Funnel"/>
1d= review name= Review oslcGroup="oslc-inprogress'/>

¢stateGroupDefinition category="open" icon="

¢stateGroupDefinition category="1nprogress” icon="processattachment:/workflow/analysis.gif” 1d="analysis® name="Analysis® oslcGroup="oslc-inprogress"/»
<stateGroupDefinition category="inprogress" icon="processattachment: /workflow/backlog.gif" id= "backlog name="Backlog" oslcGroup="oslc- inpmgress“/)

¢stateGroupDefinition categor‘y 1npr'ogress icon="processattachment : fworkflow/inprogress.gif" 1d 1npr'ogress name="In Progress” oslcGroup="oslc-inprogress"/>
¢stateGroupDefinition category="closed" icon="processattachment:/workflow/close.gif" id="done" name="Done" oslcGroup="oslc-closed"/>
¢stateGroupDefinition category="closed" icon="processattachment:/workflow/reject.gif" id="invalid" name="Invalid"/>
¢stateGroupDefinition category="closed" icon="processattachment: /workflow/close.gif" id="closed" name="Closed" oslcGroup="oslc-closed"/»
8. Save your changes and return to the Process Configuration tab. Notice that the order of State

Groups has been been changed:

~ State Groups

Name Category QOSLC Groups
< New Open

¥ Funnel Open

JHReview In Progress In Progress
JE Analysis In Progress In Progress
= Backlog In Progress In Progress
@ Implementation In Progress In Progress
=In Progress In Progress In Progress
+ Daone Closed Closed

® Invalid Closed

v Closed Closed Closed

9. Scroll to the States section and update it as shown below:

~ States

Configure the States for this Workflow. Fo

Name Group

' Draft ¥ Funnel

& Done v Closed

S Rejected v Closed

%l Approved 43 Analysis
&5 Analyzing JE Analysis
i Reviewing /3 Review
[Z Ready (for Approval) @ Analysis

10. Save your changes and Refresh.
11. Scroll to the Actions section and update them as shown below:
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~ Actions

Configure the Actions for this Workflow. For each
will appear.

MName Target State

& Analyze ST Analyzing

= Approve %l Approved

v Close & Done

= Initialize < Draft

El Ready [Zl Ready (for Approval)
B Reject S Rejected

O Reopen <& Draft

JZReview 43 Reviewing

© Rework £ Analyzing

12. Save your changes and Refresh.
13. Scroll to the Transitions section and ensure the transitions reflect what is shown below:

Start action: > Resolve action: v Reopen action: &

~ Transitions

From To|® Rejected < Draft el Approved &7 Analyzing & Reviewing & Done [El Ready (for Approval)
® Rejected <None> |Reapen | [None | [none | [none -] [None -] [None -]
< Draft lRejed '] <Naone> [Nune '] [None vl,-;[Review 'l lNone 'l lNone ']
%ul Approved lNone v]-ﬁ:-lReopen V] <Nane> [Rewolk 'l,-;[Review 'IVlCIUse 'l lNone ']
44 Analyzing lReject v]-ﬁ:-lReopen '] [None '] <MNane> [None Vl lNone vlDIReady V]
/& Reviewing EBIReject ']-I:-IRecpen '] [Nnne V]ﬂ@;‘g{Analyze VI <Nonex> lNcne 'l lNcne ']
& Done lNcne ']-I:-IRecpen '] [Nnne v] [Nnne VI [Nnne 'l <None:= None >
[E]l Ready (for Approval) BIReject v]-.‘,:-IRecvr,\en '] [Appmve v] Q[Rewmk VI [Nnne 'l lNcne 'l <None:=

14. Save your changes and Refresh.

FEATURE WORKFLOW

In SAFe V4.0, the Feature Kanban is precisely the same as the Capability Kanban. You make the same
changes here as you did in the Capability Workflow section above with some additional states to refine
the phases of implementation.

1. Select Feature Workflow in the Choose the Workflow to Edit: selection list.

2. Scroll to
a.

"m0 oo @

Configuring

the States section and make the following changes:

Change New to Draft associated with the Funnel Group

Change Integration to Integrating

Change the Group for Implementing, Integrating and Testing to Implementation
Change the Group for Done to Closed

Remove the Invalid state

Add the following states: Approved, Analyzing, Rejected, Ready (for Approval) with the
Groups shown.
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~ States

Configure the States for this Workflow. For each State,

Mame Group

- Draft ¥ Funnel

@ Implementing @ Implementation
& Integrating @ Implementation
& Testing @ Implementation
& Daone v Closed

%ol Approved = Backlog

JZ Analyzing JZ Analysis

® Rejected " Closed

[Zl Ready (for Approval) J2 Analysis

3. Save your changes and Refresh.
4. Scroll to the Actions section and and make the following changes:
g. Change Complete to Close
h. Change Start Working to Implement
i. Add the following actions: Analyze, Approve, Reject, and Ready with the Target States shown
below:

~ Actions

Configure the Actions for this Workflow. For each Action thatv

will appear.

MName Target State

&1 Analyze /3 Analyzing

= Approve ¥l Approved

v Close & Done

= Implement @ Implementing
= Initialize < Draft

E Integrate & Integrating
[Z] Ready [Z] Ready (for Approval)
@ Reject ® Rejected

O Reopen & Draft

@ Rework @ Implementing
4 Start Testing & Testing

5. Save your changes and Refresh.
6. Scroll to Transitions and make the following updates so that your workflow transitions reflect this
configuration:
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Feature Workflow

'l [Add...l [Duplica‘cem] iRemove...l

Start action: = |Initialize -

~ Transitions

Resolve action: v |Close -

Reopen action: & |Reopen =

From To|¢ Draft @ Implementing & Integrating & Testing & Done
< Draft <None> [None V] [None VI ’None VI ’None 'I
@ Implementing OlReopen v] <None=> E«[Integrate ']lﬁ’Start Testing v]\/’CIose vl
& Integrating OiReopen V] C'J[Rework v] <None> lﬁ’Start Testing v]w/’Close 'I
® Testing OiReopen v] QlRework v]ﬁ/[lntegrate '] | Close -
& Done {)lReopen v] [None VIﬁvllntegrate '] ’None v] <None:
4l Approved OiReopen v]-‘.>[lmplement V] [None VI ’None VI ’None 'I
J3 Analyzing OlReopen '] [None '] [None '] ’None '] ’None 'I
S Rejected OlReopen v] [None v] [None v] ’None v] ’None 'I
[E Ready (for Approval) OiReopen v] [None v] [None '] ’None '] ’None VI

¥ Approved J3 Analyzing & Rejected [E Ready (for Approval)

| [None '].?E.iAnalyze v] EI![Reject '] [None 'l

| [None '] [None v] K![Reject '] [None 'l

| [None '] [None v] K![Reject '] [None 'l

| [None '] [None v] K![Reject '] [None 'l
[None '] [None v] K![Reject '] [None 'l

| <Nonex> §E.,1Analyze v] [None '] [None 'l

| [None v] <MNones [Reject ']D[Ready 'l

| [None '] [None v] <Naone> None he

| [Approve '] INDne v] [Reject v] <None=>

7. Save your changes.

WORK ITEM ATTRIBUTES

CALCULATED WSIJF
We are adding a decimal version of the WSIJF calculated attribute to enable more precision. The same
calculation will be used to provide both the integer and decimal WSJF values, but some changes are

required in the JavaScript. Perform these steps in both the My SAFe V4.0 Portfolio and My SAFe V4.0
Program project areas.

1. Inthe My SAFe V4.0 Portfolio project area, click the Process Configuration tab and navigate to
Project Configuration > Configuration Data > Work Items > Attribute Customization in the
Configuration box on the left:
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4 T3 Project Configuration
& Project Area Initialization
{~ Permissions

& Operation Behavior (uncc
¥ Event Handling (ur
4 B Configuration Data
» &= Build

+ &= Configuration Management
» i= Dashboards
» &= Deployment
» &= Enterprise Build
» &= Packaging
» &= Planning
+ &= Promotion
» &= Source Control
» i= Team Invitation
4 = Work Items
isl Types and Attributes
s Enumerations
‘sl Attribute Customization

2. Inthe Attribute Customization pane, expand Calculated Values and click Calculated WSIJF.
3. Copy-paste the following JavaScript to replace the JavaScript already specified for this calculation:

/*******************************************************************************

Licensed Materials - Property of IBM
(c) Copyright IBM Corporation 2015. All Rights Reserved.

Note to U.S. Government Users Restricted Rights:
Use, duplication or disclosure restricted by GSA ADP Schedule

Contract with IBM Corp.
*******************************************************************************/

*
*
*
*
*
*

dojo.provide("com.ibm.team.workitem.attribute.wsjfValueProvider");

(function() {
var doDebug= true;
var scriptName= "wsjfCalculator";

dojo.declare("com.ibm.team.workitem.attribute.wsjfValueProvider", null, {

getValue: function(attribute, workItem, configuration) {
// Grab the enumeration label for each of the WSJF component attributes
var jobSizelabel= workItem.getLabel("com.ibm.team.workitem.attribute.jobSize");
var ubVallLabel= workItem.getLabel("com.ibm.team.workitem.attribute.ubval");
var timeCritLabel= workItem.getLabel("com.ibm.team.workitem.attribute.timeCrit");
var rroelLabel= workItem.getLabel("com.ibm.team.workitem.attribute.rroe");

// Declare the numeric WSJF attributes
var jobSize= @, ubVal= 0, timeCrit= @, rroe= 0;

// Set the numeric attributes based on the enumeration label
// User/Business Value

ubVal= calc(ubVallLabel, 0);

// Time Criticality
timeCrit= calc(timeCritLabel, ©0);

// RR/OE
rroe= calc(rroelLabel, 0);

// Job Size
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jobSize= calc(jobSizelLabel, 1);

var costOfDelay= ubvVal + timeCrit + rroe;

var wsjfString = Number(costOfDelay / jobSize).toFixed(2);
var wsjf = Number(wsjfString);

return wsjf;

function calc(a_label, default_val) {
var result= default_val;
switch (a_label) {
case '1':
result= 1;
break;
case '2':
result= 2;
break;
case '3":
result= 3;
break;
case '5":
result= 5;
break;
case '8':
result= 8;
break;
case '13':
result= 13;
break;
case '20':
result= 20;
break;
}
return result;
¥
¥
s
HO;

4. Click the Save As... button to save this script to your local machine so that you can load it into the
My SAFe V4.0 Portfolio project area:

=

i Loa

* [icensed Materials - Property of IBM
* (c) Copyright IBM Corporation 2015. AlLL Rights Reserved.

* Note to U.S. Government Users Restricted Rights: Revert

* Use, duplication or disclosure restricted by GSA ADP Schedule

m

5. Save your changes.

6. Inthe My SAFe V4.0 Portfolio project area, go to the Attribute Customization pane, expand
Calculated Values and select Calculated WSJF. Click the Load... button to load the script you saved
above into this Script box:
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Script:

ul »

* Licensed Materials - Property of IBM

* (c) Copyright IBM Corporation 2815. ALL Rights Reserved.
* Note to U.S. Government Users Restricted Rights:

* Use, duplication or disclosure restricted by GSA ADP Schedu

Fill in example

7. Save your changes.

VALUE STATEMENT

We are formalizing the articulation of the Success Criteria in the SAFe V4.0 templates, so to eliminate
redundancy, we must remove the Success Criteria section of the Value Statement attribute. Perform
these steps in both the My SAFe V4.0 Portfolio and My SAFe V4.0 Program project areas.

1. Inthe Attribute Customization pane, expand Default Values and click Value Statement. Remove the
Success Criteria section of the configuration text:

~ Attribute Customization

Define default values, value sets, calculated values and validation rules.

CIFinal (ignore customization of this data in child project areas)

: Calculated Values Details
“ & Default Values Name:  Value Statement
1= Value Statement
B Value Sets Provider: Wiki
Conditions

Configuration

& Validators
Text:

Forward-Looking Position Statement:
For <customers>who <do something=the <solution=is a <some

Scope:

Success Criteria:
Criterion 1|
Criterion 2|

In Scope:

X

*y

Out of Scope:
X

*y

MNFRs:

* Non-functional requirement 1
* Non-functional requirement 2

2. Save your changes.
Make sure you perform these changes for both project areas!

CALCULATED ACHIEVED VALUE

In the SAFe V4.0 templates, we are allowing for a value of O for Business Value (planned) and Business
Value (actual) in the Pl Objective work item type. As a result, the calculation for Achieved Value (%) must
be updated. Note that this calculation only exists in your My SAFe V4.0 Program project area. It will
need to be updated there and created in My SAFe V4.0 Portfolio project area.
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1. Inthe My SAFe V4.0 Program project area, go to the Attribute Customization pane, expand
Calculated Values and click Calculated Achieved Value.

~ Attribute Customization

Define default values, value sets, calculates

[T Final (ignore customization of this dat:

4 T Calculated Values
4| Exposure Provider
&) Calculated WSJF
4 Calculated Achieved Value
4 B3 Default Values
I Value Statement
& Value Sets
& Conditions
& validators

2. Inthe configuration box, replace the existing script with this code:

/*******************************************************************************

Licensed Materials - Property of IBM
(c) Copyright IBM Corporation 2015. All Rights Reserved.

Note to U.S. Government Users Restricted Rights:
Use, duplication or disclosure restricted by GSA ADP Schedule
* Contract with IBM Corp.

*******************************************************************************/

*
*
*
*
*

dojo.provide ("com.ibm.team.workitem.attribute.achievedvalueProvider") ;
(function() {
dojo.declare ("com.ibm.team.workitem.attribute.achievedvValueProvider", null, {

getValue: function(attribute, workItem, configuration) {
// Grab the enumeration label for business value attributes
var busValuePlannedLabel=
workItem.getLabel ("com.ibm.team.workitem.attribute.busValuePlanned") ;
var busValueActualLabel=
workItem.getLabel ("com.ibm.team.workitem.attribute.busValueActual");

// Declare the numeric business value attributes
var busValPlanned= 0, busValActual= 0;

// Set the numeric attributes based on the enumeration label
// Business Value (planned)
busValPlanned= calc (busValuePlannedLabel, 1);

// Business Value (actual)
busValActual= calc (busValueActualLabel, 1);

var achievedvalueRatio = 0;
var achievedvalue = 0;
if (busValPlanned > 0 & busValActual > 0) {
achievedValueRatio= Number (busValActual / busValPlanned) ;
achievedvValue= achievedvValueRatio * 100;
} else;

return achievedValue;

function calc(a label, default val) {
var result= default val;
switch (a_label) {
case '0':
result= 0;
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break;

case 'l':
result= 1;
break;
case '2':
result= 2;
break;
case '3':
result= 3;
break;
case '4':
result= 4;
break;
case '5':
result= 5;
break;
case '6':
result= 6;
break;
case '7':
result= 7;
break;
case '8':
result= 8;
break;
case '9':
result= 9;
break;
case '1l0':
result= 10;
break;
}
return result;

}

3. Save your changes.
4. Click the Save As... button to save this script to your local machine so that you can load it into the
My SAFe V4.0 Portfolio project area:

/H‘-r=r=r=r=r‘-r‘r‘-r‘-r‘-r‘-r=r=r=r=r‘r‘-r‘-r‘-r‘-rHrr‘-r‘r‘-r‘-r‘-r‘r=r=r‘-r‘-rHrr‘-r‘r=r=r=r‘-r=r=r=r‘-r‘r‘-r‘-r‘-r‘-rHrr‘-r‘r‘-r‘-r‘-r=r=r=r=r‘-r‘r‘-r‘-r‘-r‘hr‘-r‘-r‘-hr‘-r‘-r‘-r - Load

* licensed Materials - Property of IBM
(c) Copyright IBM Corporation 2815. ALl Rights Reserved.

¥
*
* Note to U.S. Government Users Restricted Rights: L -m
*
¥

Use, duplication or disclosure restricted by GSA ADP Schedule

5. Inthe My SAFe V4.0 Portfolio project area, go to the Attribute Customization pane, expand
Calculated Values and click the Add... button to create the Calculated Achieved Value:

Configuring SAFe V4.0 in CLM 155 8/17/2016



= Attribute Customization

Define default values, value sets, calculated

[“IFinal (ignore customization of this data

“ Calculated Values
& Calculated WSJF
“ Default Values
= Value Statement
=1 Default Planned For Iteration
Value Sets
Conditions
Validators

Remove

6. Specify these details and click OK:

Name: Calculated Achieved Value
Type: Calculated Values
Provider: Script Based Calculated Value

1. Add Configuration ﬁ
Name: Calculated Achieved Value
Type: lCaIcuIated Values VI
Provider: & lScrip‘[ Based Calculated Value '] i
[ OK ] l Cancel ]

7. Click the Load... button to load the script you saved above into this Script box:

Script: N R A A RS AR AL R T TS LI
* Licensed Materials - Property of IBM

¥ (c) Copyright IBM Corporation 2015. ALl Rights Reserved. Save As...
* Note to U.S. Government lUsers Restricted Rights: Revert
r

m

Fill in example

Use, duplication or disclosure restricted by GSA ADP Schedu
* Contract with IBM Corp.

-

& = |p

8. Save your changes.

9. Inthe Configuration pane on the left, navigate to Work Items > Types and Attributes.
10. Select the PI Objective work item type and scroll down to Attributes.

11. Select the Achieved Value (%) attribute and then Edit... to add the calculation:
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~ Attributes

[T] show only custom attributes

Mame

% Achieved Value (%)

12. Specify these details:

% Business Value (actual)

% Business Value (planned)

Calculated Value: Calculated Achieved Value

Dependencies: Business Value (planned), Business Value (actual)

\) Edit Custom Attribute

===

Name: Achieved Value (%)

1D com.ibm.team.workitem.attribute.achievedValue
Type: Integer 52
Calculated Value: EI [Calculated Achieved Value i -

Default Value:
Value Set:
Conditions:

Validators:

Dependencies:

None
None
None

None

Read-only: ]

Business Value (actual)
Business Value (planned)

l oK ] l Cancel ]

13. After clicking OK, the Calculated Value appears in the Attributes box for this attribute:

v Attributes

[] Show only custom attributes

Mare

Type Default Value | Calculated Value

| B Achieved Value (%)

Integer #| Calculated Achieved Value

¥ Business Value (actual)

% Business Value (planned)

14. Save your changes.

EXPOSURE PROVIDER
We are adding the Risk work item type to the SAFe Portfolio project area so in this section we will copy
the Exposure Provider script-based calculated value from the My SAFe V4.0 Program project area.

Business Value (Enumeration)

Business Value (Enumeration)

1. Inthe My SAFe V4.0 Program project area, go to the Attribute Customization pane, expand
Calculated Values and click on Exposure Provider.
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= Attribute Customization

Define default values, value sets, calculate

[ Final (lgnore customization of this dat:

- Calculated Values
| Exposure Provider
& Calculated WSJF
&) Calculated Achieved Value

2. Inthe configuration box, click the Save As... button to save this script to your local machine so that
you can load it into the My SAFe V4.0 Portfolio project area:

N R R e e e R L ST e L S e S PR e PR P P S TSRS R e L e e - T

* |icensed Materials - Property of IBM
(c) Copyright IBM Corporation 20815. ALL Rights Reserved.

r
#

* Note to U.5. Government Users Restricted Rights: || Revert
: [ Revert |
r

m

* Use, duplication or disclosure restricted by GSA ADP Schedule

3. Inthe My SAFe V4.0 Portfolio project area, go to the Attribute Customization pane, expand
Calculated Values and click the Add... button to create the Exposure Provider:

’I‘ Calculated Valuesl
& Calculated WSJF
& Calculated Achieved Value
g Default Values
Value Sets
Conditions
Validators

Add... Remove

4. Specify these details and click OK:

Name: Exposure Provider
Type: Calculated Values
Provider: Script Based Calculated Value
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Q Add Configuration ﬂ

Name: Exposure Provider

Type: lCaIcuIated Values VI

Provider: & lScript Based Calculated Value VI
[ OK ] ’ Cancel ]

5. Click the Load... button to load the script you saved above into this Script box:

oo N

Script: N RS A RS AR AL RS SIS LI

Fill in example

* Use, duplication or disclosure restricted by GSA ADP Schedu

* Contract with IBM Corp.

* licensed Materials - Property of IBM
(c¢) Copyright IBM Corporation 2015. ALL Rights Reserved.

¥
¥
* Note to U.S. Government Users Restricted Rights:
¥
¥

< | il

Save your changes.

In the Configuration pane on the left, navigate to Work Items > Types and Attributes.

Select the Risk work item type and scroll down to Attributes.

Select the Exposure (%) attribute and then Edit... to add the calculation, specifying these details:

Calculated Value: Exposure Provider

Dependencies: Tmpact, Probability

-
1.4 Edit Custom Attribute ﬁ
Name: Exposure(%)
ID: com.ibm.team.workitem.workltemType.risk.exposure
Type: Long -

Calculated Value: 81 |Exposure Provider

-

Default Value: None
Value Set: None
Conditions: None
Validators: None
Read-only: 0
Dependencies:

Impact

Probability

-

[ OK ] [ Cancel

10. Click OK. The Calculated Value appears in the Attributes box for this attribute:
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- Attributes

[] Show only custom attributes Check attributes usage
MName Type Default Value Calculated Value Value Set Validators Dependencies

% Contingency.. Large HTML
% Exposure (%) Long & Exposure Provid... Impact, Probability

11. Save your changes.

NUMERIC STORY POINTS
We’ve added an attribute to hold the numeric value of the Story Points (Complexity) attribute, which is
an enumeration. The new attribute, Story Points (numeric), will be set via a calculation based on the

Story Points enumerated value.

1. Inthe My SAFe V4.0 Program project area, go to the Attribute Customization pane, selected
Calculated Values and click the Add... button:

= Attribute Customization

Define default values, value sets, calculated

[ Final (ignore customization of this data

; Calculated Values I

» Default Values
Value Sets
Conditions
Validators

[l Remove

2. Specify these details and click OK:

Name: Calculated Story Points (Numeric)
Type: Calculated Values
Provider: Script Based Calculated Value
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\‘} Add Configuration ﬁ
e ——

Name: Calculated Story Points (Numeric)|

Type: ’Calculated Values vl

Provider: & ’Script Based Calculated Value vl
[ OK ] l Cancel l

3. Copy-paste this script into the Configuration box:

/*******************************************************************************

* Licensed Materials - Property of IBM
* (c) Copyright IBM Corporation 2015. All Rights Reserved.

Note to U.S. Government Users Restricted Rights:
Use, duplication or disclosure restricted by GSA ADP Schedule

* Contract with IBM Corp.
*******************************************************************************/

* % o

dojo.provide ("com.ibm.team.workitem.attribute.numStoryPtsValueProvider") ;

(function () {
var doDebug= true;
var scriptName= "numericStoryPointsCalculator";

dojo.declare ("com.ibm.team.workitem.attribute.numStoryPtsValueProvider", null, {

getValue: function(attribute, workItem, configuration) {
// Grab the enumeration label for the Story Points attribute
var storyPtsLabel=
workItem.getLabel ("com.ibm.team.apt.attribute.complexity");

// Declare the numeric Story Points attributes
var numStoryPts= 0;

// Set the numeric attribute based on the enumeration label

numStoryPts= calc (storyPtsLabel, 0);
return numStoryPts;

function calc(a_label, default val) {
var result= default val;
switch (a_label) {

case 'XS (1 pt)':
result= 1;
break;

case 'S (2 pts)':
result= 2;
break;

case 'M (3 pts)':
result= 3;
break;

case 'L (5 pts)':
result= 5;
break;

case 'XL (8 pts)':
result= 8;
break;

case 'XXL (13 pts)':
result= 13;
break;
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P
1O

Nowu s

details:

Calculated Value: Calculated Story Points

(21 pts) ':

case 'XXXL
result= 21;
break;
}
return result;

}

Save your changes.
In the Configuration pane on the left, navigate to Work Items > Types and Attributes.

Select the Story work item type and scroll down to Attributes.

Select the Story Points (numeric) attribute and then Edit... to add the calculation, specifying these

Dependencies: Story Points

{4 Edit Custom Attribute

|

Name: lStor’y Points (numeric)

ID: com.ibm.team.workitem.attribute.storyPointsNumeric
Type: Integer -
Calculated Value: & [Calculated Story Points (Numeric) -
Default Value: None ~
Value Set: None -
Conditions: None -
Validators: None -

i Read-only: |

4 Dependencies:

Story Points

[ 0K ] l Cancel ]

(Numeric)

8. Click OK. The Calculated Value appears in the Attributes box for this attribute:

- Attributes

Show only custom attributes

Check attributes us

Name

5 Acceptance ...
% Blocked

% Checklist No...
% Documentat...

% Reason
% 5AFe Enable...

& Story Points
% Story Points ...

% Performance...

% SAFe Work T..

Type Default Value Calculated Value
Checklist Item Status (E...

Boolean

Wiki

Checklist Item Status (E...

Checklist Item Status (E...

Medium String

SAFe Enabler Type (Enu...

SAFe Work Type (Enum...

Complexity (Enumerati...

Integer

9. Save your changes.
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UPDATE “DECIMAL” WSJF
In both the Portfolio and Program templates, we are changing the WSJF attribute to be a decimal type.
We've added the new attribute in the previous sections. Now we need to update the attributes to use

the Calculated WSJF Calculated Value, remove the integer version of the attribute and synchronize with

any existing work items. Perform these steps in both the My SAFe V4.0 Portfolio and My SAFe V4.0
Program project areas.

1. Inthe My SAFe V4.0 Portfolio project area, go to the Configuration pane and navigate to Work
Items > Types and Attributes.

2. Select the Portfolio Epic work item type and scroll down to Attributes.

3. Select the WSJF decimal attribute and then Edit... to add the calculation:

~ Attributes

Show only custom attributes

Name

¥ RROE

¥ SAFe Enable...
¥ SAFe Work T...
¥ Success Crite...
# Time Critical...
% User/Busines...
# Value State...

Type

RROE (Enumeration)
SAFe Enabler Type (Enu...
SAFe Work Type (Enum...
Large HTML

Time Criticality (Enume...
User/Business Value (En...
Wiki

' WSIF

Decimal I

% WSJF (intege...

Integer

4. Specify these details:

Calculated Value: Calculated WSJF

Dependencies: Time Criticality,

Job Size,

1) Edit Custom Attribute

|

Name:

1D:

WSJF

com.ibm.team.workitem.attribute.wsjfDecimal

Job Size
RROE
User/Business Value

Type: Decima -
Calculated Value: @Ilcalculateﬂ WSIF I -
Default Value: None -
Value Set: None v
Conditions: None v
Validators: None ~
Read-only: (]

Dependencies:

Time Criticality

[ OK ] l Cancel I

RROE,

User/Business Value

5. After clicking OK, the Calculated Value appears in the Attributes box for this attribute:
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v Attributes

Show only custom attributes

Name Type Default Value Calculated Value v
% RROE RROE (Enumeration)

% SAFe Enable.. SAFe Enabler Type (Enu..

& 5AFe Work T... SAFe Work Type (Enum...

% Success Crite... Large HTML

% Time Critical.. Time Criticality (Enume...

% User/Busines... User/Business Value (En...

% Walue State.. Wiki T Value Statement
@ WSJF Decimal |2 Calculated WSF |
ZWSIJF (intege.. Integer # Calculated WSJF

6. Save your changes.
7. Click on the Check attributes usages in repository hyperlink in the top right of the Attributes box and
synchronize with any existing work items:

() Missing Custom Attributes - ﬁ

) 8 of 8 Work Items do not have all configured custom attributes.
" You can show the affected items, or synchronize the attributes on these items in the

repositary.
[ Show Items l I Synchronize Attributes Il Cancel ]

8. Select the Value Stream Epic and Capability work item types and synchronize changes with any
existing work items.
9. Repeat this entire process in the My SAFe Va4.0 Program project area.

WORK ITEM TEMPLATES
In this section, we import the Portfolio and Program Work Item Templates into the process templates.
Perform these steps in both the My SAFe V4.0 Portfolio and My SAFe V4.0 Program project areas.

1. Download the portfolio_wi_templates.zip archive file and unzip it into a local directory. You should
have these XML files as a result:

ibm.safed40.portfolio_management.xml
ibm.safed0.solution_increment.xmil
ibm.safed0.solution_release.xmil

ibm.safed40.value_stream_initiation.xml

2. Right-click to open the My SAFe V4.0 Portfolio project area.
3. Repeat the import process to import each template:
a. Select File > Import... and, in the Import dialog box, select Team > Work Item Template then
click next:
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F
(.4 Import

Select

Import a Work Item Template from an XML file.

Select an import source:
type filter text

» = Run/Debug

» = System Definitions

4 = Team
[l Bugzilla Bug Reports
4 ClearQuest Records
&, Team Project Set
=, Work Item Template
Waork Items from CSV

> = Team Process

b. Click the Browse button to navigate to the template and import it into your project area.
Make sure to check both Option checkboxes:

Choose an XML file

Select the XML file that contains the template specification and a Project Area in which the template is stored.

‘u} Import a Work Item Template E‘@g
-

Project Area: [SAFe 4.0 Portfolio (CCM)

File: Ch\Solution Design\SAFe\SAFe V4.0\Templates\wi_templates\portfolio\ibm.safe40.portfolio_managementxml

jons

enwrite the existing template with the same name
reate a new template by using the name of the imported template and a unique identifier

® Next > [ Finish ] I Cancel ]

c. Click Finish. Confirm that all Portfolio Work Item Templates have been imported by
navigating to New Work Item > New Work Items from Template... :

Navigate Search Project Run Window Help
ae[Eleiericiviaviavil

.. v Portfolio Epic i

po 1 E Task E
¥ Value Stream Epic

andTe F] capability

isitory ¢ Learning Milestone L

madm [ Pl Objective h

‘40P¢ [ Defect

iilds | [ Risk L

ans | & Retrospective

*portsit New Wark ltems from Template...
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\‘} Create Work Items from a Template E@Iﬁ

Select a Template

Choose a template from the list to create its work items automatically. —

Project Area: |SAFe 4.0 Portfolio (CCM) ']

Available Templates: i

=l Portfolio Management -
=l Solution Increment kL
=l Solution Release

= Value Stream Initiation

Description:

Creates tasks for SAFe(r) portfolio management activities, -

()
[+
&
e
&
=
s

Finish Cancel

4. Download the program_wi_templates.zip archive file and unzip it into a local directory. You should
have these XML files as a result:

ibm.safe40.development_iteration.xml
ibm.safe40.innovation_and_planning.xmil
ibm.safed0.program_increment_3lvlxml
ibm.safe40.program_increment_4lvlxml
ibm.safe40.program_initiation.xml

ibm.safed0.system_solution_release_3lvl.xml

5. Right-click to open the My SAFe V4.0 Program project area.
6. Repeat the import process to import each template:
a. Select File > Import... and, in the Import dialog box, select Team > Work Item Template then
click next:
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,
Q Import

Select

Import a Work Item Template from an XML file.

Select an import source:
type filter text

» = Run/Debug

» = System Definitions

4 = Team
[l Bugzilla Bug Reports
4 ClearQuest Records
&, Team Project Set
=, Work Item Template
Waork Items from CSV

> = Team Process

b. Click the Browse button to navigate to the template and import it into your project area.

Make sure to check both Option checkboxes:

L
U Import a Work Item Template

Choose an XML file

Select the XML file that contains the template specification and a Project Area in which the template is stored.

Project Area: [SAFe 4.0 Program (CCM)

Qptions
Dverwrite the existing template with the same name
reate a new template by using the name of the imported template and a unique identifier

Ml File: C\Solution Design\SAFe\SAFe V4.0\Templates\wi_templates\program\ibm.safe40.development_iterationxml
||

: ® Next > [ Finish ] [

Cancel ]

—

c. Click Finish. Confirm that all Portfolio Work Item Templates have been imported by

navigating to New Work Item > New Work Items from Template... :

MNavigate Search Project Run Window Help

ERE] E'@:'_V:@'f:%':gﬂ':gl'

| " Portfolio Epic F

LEN R

- B Task E
2 Value Stream Epic

and Te 5] capability

sitory. ¢ Learning Milestone L

madm [ Pl Objective i

40Pc ¥ Defect

Jilds | [ Risk L

ans | & Retrospective

*POMS LS New Work [tems from Template...
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(.J Create Work Items from a Template (=], S

Select a Template

Choose a template from the list to create its work items automatically. |—u

Project Area: |SAFe 4.0 Program (CCM) ']

Available Templates:

=l Development Iteration
ElInnovation and Planning

[=l Program Increment (3 level)

= Program Increment (4 level)

=l Program Initiation

=l System/Solution Release (3 level)

Description:

\ - o
@) < Back Next = Finish Cancel

Congratulations on your progress so far! You have completed your updates to the My SAFe V4.0
Portfolio project area. Next you configure the changes required to bring the Program template up to the
SAFe V4.0 level.

WORK ITEM PREDEFINED QUERIES
In this section, we designate new Queries as Predefined Queries and add dashboard widgets. Do this in
both the Portfolio and Program project areas.

1. Right-click to open the My SAFe V4.0 Portfolio project area if it is not already opened.
2. Click the Process Configuration tab and navigate to Project Configuration > Configuration Data >
Work Items > Predefined Queries

Configuring SAFe V4.0 in CLM 168 8/17/2016



3.

- Project Configuration

‘& Project Area Initialization

i~ Permissions

@ Operation Behavior (unconfigured)

T Event Handling

unconfigured)

- Configuration Data

» &= Build

+ &= Configuration Management
» i= Dashboards

+ t= Deployment

» &= Enterprise Build

» &= Packaging

» t= Planning

+ &= Promotion

+ &&= Source Control

» t= Team Invitation

h

‘= Work Items
[} Types and Attributes
[ Enumerations
[l Attribute Customization
[ Workflows
7] Editor Presentations
48 Quick Information Presentations
[l Predefined Queries

In the Predefined Queries pane, click Add... to add a predefined query. Navigate to the Capability

“Done Criteria” Status query, select it and click OK:

() Add Query

S

Available gueries:

4 11 SAFe 4.0 Portfolio (CCM) [cimweb.ibm.com]

£ My Queries
4 [ Shared Queries

4 [ Predefined

:57 Capability "Done Criteria” Status

7 Closed work items created by me
s Closed wark items subscribed by me
% Incoming Ideas
My current wark
% New unassigned
¥ Open assigned to me

% Open work items created by me
% Open work items subscribed by me

% Pending approvals for me

22 Doct_Drniarct Initializatinn Tackce

= Open work items assigned to me (current sprint)

Portfolio Epics in the Ready (for Approval) state

1

@

oK

||

Cancel

Save your changes.

Repeat this process to add the Feature “Done Criteria” Status and Story “Done Criteria” Status
predefined queries in the My SAFe V4.0 Program project area. Your predefined query list for the

Program should include these:
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LT 1dSKS WILNOUL d pPalent work iein
¥ Tasks without estimates
Ep Stories that need story points

|

i3 Stories in progress (current sprint)

5|

t5r Stories closed (current sprint)

3

5 My defects by severity

|

5 Open program PI objectives

|

5 Open team PI objectives

5|

= Open features

CoPost-Proiect Initialization Ta
55 Feature "Done Criteria” Statushl

il

s |

Story "Done Criteria” Status

6. Save your changes.

PLANS

In this section, you update the Plan elements that will enable you to show the new attributes in plan
views. Note that, if you are extracting process templates, these changes must be made in the process
XML so additional steps will be required below in the Extract Process Templates section. Perform these

steps in both the My SAFe V4.0 Portfolio and My SAFe V4.0 Program project areas.

1. Inthe My SAFe V4.0 Portfolio project area, click the Process Configuration tab and navigate to
Project Configuration > Configuration Data > Planning > Plan Attributes in the Configuration box on

the left:

@ Project Area ~

My SAFe V4.0 Portfolio

~ Configuration

% Roles
- Project Configuration
‘& Project Area Initialization
{» Permissions

4 B3 Configuration Data
> = Build

» 7= Dashboards

» &= Deployment

» &= Enterprise Build
» = Packaging

‘= Planning

b

‘= General

{5 Plan Attributes

‘& Plan Types

‘& Plan View Elements
fi&l Plan Views

& Operation Behavior (unconfigured
T Event Handling (unconfigured

- t= Configuration Management

sl Financial (unconfigured

2. Set the Complexity Attribute to Estimated Story Points and the Ranking Attribute to User/Business

Value:
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~ Plan Attributes
This configuration option allows you to chose an attn
I Final (ignore customization of this data in child p

Complexity Attribute

Attribute: I Estimated Story Points b I Abbr

Ranking Attribute

Attribute: IUser/Business Value vI

3. Expand the Attributing Mapping section, and make the following changes:
a. Select Epic Type and then the Remove button to remove this attribute
b. Click the Add button and then add each of these attributes: WSJF, SAFe Enabler Type, SAFe
Work Type, Estimated Story Points, Actual Story Points, Proposed, Business Value (planned),
Business Value (actual), Achieved Value (%), and Pl Objective Type.
4. Navigate to Project Configuration > Configuration Data > Planning > Plan View Elements in the

Configuration box on the left. Click the + in the Groupings box to add: SAFe Work Type, SAFe
Enabler Type, PI Objective Type, for example:

\) Add Grouping ﬁ

Name: SAFe Work Type

Implementation: | com.ibm.team.apt.shared.ui.internal.structure.Enumerati

Attribute: SAFe Work Type - ]

@ [ ok [ cancel |

The resulting Groupings box shows the new attributes:

Groupings C

mype i
% SAFe Enabler Type
% SAFe Work Type
= Category

m

= Expression
= Folder

& Jteration
= None

2 Owner

= Dlannad Tima

5. Inthe Sorting box, click the + to add: Business Value (planned), Business Value
(actual), SAFe Work Type, SAFe Enabler Type, Job Size, RROE, Time
Criticality, User/Business Value. The resulting Sorting box shows the new attributes:
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10.

11.

12.
13.

14.

Sorting &

% Business Value (actual) -
% Business Value (planned)
% Job Size

% RROE

& SAFe Enabler Type

% SAFe Work Type

% Time Criticality

% User/Business Value

m

FWSIF

= Craatinn Mata

Save your changes.
In the My SAFe V4.0 Program project area, click the Process Configuration tab and navigate to
Project Configuration > Configuration Data > Planning > Plan Attributes in the Configuration box on
the left.
Change the Ranking Attribute to User/Business Value.
Expand the Attributing Mapping section, and make the following changes:
a. Select Feature Type and Epic Type and then the Remove button to remove these attributes.
b. Click the Add button and then add each of these attributes: SAFe Enabler Type, SAFe Work
Type, Proposed, Estimated Story Points, Actual Story Points and Achieved Value (%)
Navigate to Project Configuration > Configuration Data > Planning > Plan View Elements in the

Configuration box on the left. Click the + in the Groupings box to add: SAFe Work Type, SAFe
Enabler Type, PI Objective Type, asyou did above.

In the Sorting box, click the + to add: Business Value (planned), Business Value
(actual), SAFe Work Type, SAFe Enabler Type, Job Size, RROE, Time
Criticality, User/Business Value. The resulting Sorting box shows the new attributes:

Sorting &

% Business Value (actual) -
% Business Value (planned)
% Job Size

% RROE

& SAFe Enabler Type

% SAFe Work Type

& Time Criticality

% User/Business Value

m

FWSIF

= Crastinn Mata

Save your changes.

In the My SAFe V4.0 Program project area, click the Process Configuration tab and navigate to
Project Configuration > Configuration Data > Planning > Work Item Type Categorization in the
Configuration box on the left.

Select the Feature, Pl Objective, Program Epic, and Story as Plan Items:
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Select Plan ltems:

[] Defect
Feature

Pl Objective
Program Epic
[] Retrospective
] Risk

Story

[] Task

15. Repeat these steps in the My SAFe V4.0 Portfolio project area to select Capability, Learning
Milestone, Pl Objecctive, Portfolio Epic, and Value Stream Epic as Plan Items:

Select Plan ltems:

Capabilty;

[] Defect

Learning Milestone
PI Objective
Paortfolio Epic

[] Risk

[] Task

Value Stream Epic

16. Save your changes and close both project areas.

EXTRACT PROCESS TEMPLATES
You are now ready to extract the process templates you’ve configured in your project areas.

1. Right-click on the My SAFe V4.0 Portfolio project area and select Extract Process Template...
2. Specify the following:

Name: My SAFe V4.0 Portfolio Process
Process ID: safe40.portfolio.process
Summary: Customized process template for SAFe V4.0 Portfolio
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-
(.} Create Process Template

L

Process Template

Create a new process template,

Mame: * My SAFe V4.0 Portfolio Process

*

Process I safed.portfolio.process
Summary: Customized process template for SAFe V4.0 Portfolio

Team Repository:  local RTC

@ © Einish

1

Cancel

4

Project Area hierarchy.

Name: My SAFe V4.0 Program Process
Process ID: safe40.program.process

Summary: Customized process template for SAFe V4.0 Program

i Create Process Template l ]|
Process Template =3
Create a new process template. ‘;.J
MName: * My SAFe V4.0 Program Process
Process [ * safed0.program.process
Summary: Customnized process template for SAFe V4.0 Program
Team Repository:  local RTC
@j . Finish [ Cancel
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6. Click Finish. The new process template is opened for editing.

UPDATE SAFE V4.0 PORTFOLIO PROCESS TEMPLATE
In this section, we update the following elements in the Portfolio process template:

e Team Area Hierarchy: Add Value Streams as team areas within the Portfolio project area

e Work Item Categories: Add Value Stream categories for the Value Stream team areas

e Plan Types, Modes & Filters: Add the Value Stream Backlog plan type with plan modes for
Kanban, Roadmap and WSJF Ranked List view along with the necessary filters.

Note: In the following sections, you will be copying and pasting XML source into the Process

Configuration Source. Unless otherwise indicated, you can paste that source at the end of any
section, taking care to ensure that the formatting is correct and no XML errors are introduced.

TEAM AREA HIERARCHY
In this section, we add the new Value Stream team areas.

1. Inthe My SAFe V4.0 Portfolio Process, click the Process Configuration Source tab.

2. Llocate the <followup-actions> section in the XML. Copy and paste the following XML into
that section so that the actions appear first:

<followup-action
xmlns="http://com.ibm.team.process/createTeamAreas" description="Initializes the project area
with default team areas." id="com.ibm.team.process.server.createTeamAreas" name="Create Team
Areas" optional="false">
<teamArea name="Value Stream 1 (rename)"/>
<teamArea name="Value Stream 2 (rename)"/>
</followup-action>
<followup-action
xmlns="http://com.ibm.team.process/setUpProject"” description="Initializes the project area
with default categories." id="com.ibm.team.process.server.setUpProject" name="Set Up
Categories"” optional="false">
<workitems>
<category htmlDescription="Value Stream 1
(rename)" path="Portfolio Name (rename)/Value Stream 1 (rename)"/>
<category htmlDescription="Value Stream 2
(rename)" path="Portfolio Name (rename)/Value Stream 2 (rename)"/>
</workitems>
</followup-action>

3. Save your changes.

PLANS
In this section, we update the Portfolio plans and add new plans for the Value Streams.

1. Select the Overview tab in the My SAFe V4.0 Portfolio Process template. In the Timelines section,
select the Value Stream Roadmap and click the Edit Properties... button:
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~ Timelines

&

2| &b | @
The project timeline defines a start and end date along with an iteration
breakdown. Additional timelines can be defined to track secondary activities.

4 & Portfolio (rename) [Project Timeling]

Edit Properties...
4 =1 Value Stream Roadmap
> # Value Stream PI Cadence

2. Change the Identifier to: valueStreamRoadmap

=1 Edit Iteration ﬂ

Identifier:

g valueStreamRoadmap

Display Name:  Value Stream Roadmap

@ o ||

Cancel ]

Select the Value Stream Pl Cadence and click the Edit Properties... button:

~ Timelines

- S
The project timeline defines a start and end date along with an iteration breakdown.
Additional timelines can be defined to track secondary activities.

4 & Portfolio (rename) [Project Timeline]
4 =1 Value Stream PI Cadence
=Pl

Edit Properties..

’ Edit the Properties of the Selected Iteration or Timeli

[/

4. Change the Identifier to: valueStreamPICadence

-

= Edit Iteration ﬂ

Identifier:

Bl alueStreamPICadence)

Display Name:  Value Stream PI Cadence

@ [ ok ]|

Cancel ]

L

5. Repeat this to edit each of the PI x iterations and change the identifier to: piX
'~_: | Edit Iteration ﬂ

Identifier:

o)
Display Name: PI1

@ [ o ]

Cancel
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6. Click on the Process Configuration tab and navigate to Project Configuration > Configuration Data >
Work Items > Attribution Customization:

4 T3] Project Configuration

‘& Project Area Initialization
i~ Permissions

@ Operation Behavior (unconfigured)

T Event Handling (unconfigured)
- Configuration Data
> &= Build
» &&= Configuration Management
> = Dashboards
Deployment
Enterprise Build

Packaging
Planning
+ &= Promotion

g

[ Ei][ Ei][ Ei][ Ei][

g

- &= Source Control
> i&= Team Invitation
‘= Work Items
[ Types and Attributes
[ Enumerations
5] Attribute Customization

h

7. Expand Default Values and click to edit Default Planned For Iteration. Change the Iteration value to
/portfolio-timeline/valueStreamRoadmap/backlog by clicking Select... and

choosing the Backlog iteration:

~ Attribute Customization

Define default values, value sets, calculated values and validation rules.

[T Final {ignore customization of this data in child project areas)

8. Save your changes.
9. Click on the Process Configuration Source tab.

10. Locate the existing XML section:

4 & Calculated Values Details
& Calculated WSJF Name:  Default Planned For Iteration
& Calculated Achieved Value
& Exposure Provider Provider. Iteration
4 [ Default Values
I Value Statement
= Default Planned For Iteration I Iteration: /portfolio-timeline/valueStreamRoadmap/backlog
I Value Sets -
& Conditions (9 Select Iteration
I Validators

Select an iteration (type filter text)

type filter text

= Unassigned

- @ \alye Stream Roadmap

<followup-action xmlns="http://com.ibm.team.apt/setUpProject"” description="Initializes the project

area with the plans.’

11. Replace this entire <plans> section within that <followup-action> with this XML:

<plans>
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13.

14.

15.

16.

17.

<plan iterationPath="/portfolio-timeline/valueStreamRoadmap” name="Portfolio Name (rename)
Roadmap" typeld="com.ibm.team.apt.plantype.portfolioBacklog"/>
<plan iterationPath="/portfolio-timeline/valueStreamRoadmap" name="Value Stream 1 (rename)
Roadmap" ownerPath="Value Stream 1 (rename)" typeId="com.ibm.team.apt.plantype.valueStreamBacklog"/>
<plan iterationPath="/portfolio-timeline/valueStreamRoadmap/valueStreamPICadence/pil" name="Value
Stream 1 (rename) PI 1" ownerPath="Value Stream 1 (rename)"
typeId="com.ibm.team.apt.plantype.valueStreamBacklog"/>
<plan iterationPath="/portfolio-timeline/valueStreamRoadmap” name="Value Stream 2 (rename)
Roadmap" ownerPath="Value Stream 2 (rename)" typeId="com.ibm.team.apt.plantype.valueStreamBacklog"/>
<plan iterationPath="/portfolio-timeline/valueStreamRoadmap/valueStreamPICadence/pil" name="Value
Stream 2 (rename) PI 1" ownerPath="Value Stream 2 (rename)"
typeId="com.ibm.team.apt.plantype.valueStreamBacklog"/>
</plans>

12. Search for <planmode id="com.ibm.team.apt.viewmodes.internal.portfolioKanbanBoard":

<configuration-data xmlns="http://com.ibm.team.apt.configuration/planModes”
<planmode id="com.ibm.team.apt.viewmodes.internal.portfolioKanbanBoard" 1

<columns>

Add a filter after the <sortmode> section:
<filters>
<filter definition="com.ibm.team.apt.filter.excludeNonPortfolioEpics"/>

</filters>

Scroll to the <viewmode> and update the “kanban-config” parameter as follows:

<parameter key="kanban-config" value="{&quot;analysis&quot;:5,&quot;review&quot;:10}"/>

Search for <planmode id="com.ibm.team.apt.viewmodes.internal.portfolioRoadmap":

.

<planmode id="com.ibm.team.apt.viewmodes.internal.portfolioRoadmap
<viewmode definition="com.ibm.team.apt.internal.viewmode.tree" ,
<groupmode definition="com.ibm.team.apt.groupmode.none"/>
<sortmode definition="com.ibm.team.apt.sortmode.wsjf"/>
<filters>
<filter definition="com.ibm.team.apt.filter.resolved"/>
</filters>
<columns>
<column attribute="com.ibm.team.apt.attribute.planitem.id" 1
<column attribute="com.ibm.team.apt.attributes. com.ibm.tear
<column attribute="com.ibm.team.apt.attribute.owner”™ width="
<column attribute="com.ibm.team.apt.attribute.planitem.state
<column attribute="com.ibm.team.apt.attribute.planitem.plan:
<column attribute="com.ibm.team.apt.attribute.planitem.filec
</columns>

Update the <viewmode> section on the next line to look like this:

<viewmode definition="com.ibm.team.apt.internal.viewmode.tree" />

Update the columns shown in the Portfolio Roadmap report by copy-pasting the following section to

replace the <columns> section:
<columns>
<column

attribute="com.ibm.team.apt.attribute.planitem.id" width="10"/>

<column

attribute="com.ibm.team.apt.attribute.owner" width="15"/>

<column

attribute="com.ibm.team.apt.attribute.planitem.state" width="10"/>

<column

attribute="com.ibm.team.apt.attribute.planitem.plannedFor" width="15"/>

<column

attribute="com.ibm.team.apt.attribute.planitem.filedAgainst" width="15"/>
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<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.wsjf" width="10" />

<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.jobSize" width="10" />
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.ubval" width="10" />
<column

attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.timeCrit" width="10"
/>

<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.rroe" width="10"/>

<column
attribute="planning/source/com.ibm.team.workitem.linktype.trackedworkitem/trackedBy"
width="10" />

</columns>

18. Save your changes.
19. Search for <plantype id="com.ibm.team.apt.plantype.portfolioBacklog":

<configuration-data xmlns="http://com.ibm.team.apt.configuration/planTypes" id="com.ibm.team.apt.configuration.plantypes”>
<plantype id="com.ibm.team.apt.plantype.portfolioBacklog” name="Portfolio Backlog" icon="icons/objl6/backlog _plan_obj.gif">
<planitems definition="com.ibm.team.apt.planitems.projectReleasePlan" />
<planmodes default="com.ibm.team.apt.viewmodes.internal.portfolioKanbanBoard">
<planmode definition="com.ibm.team.apt.viewmodes.internal.portfoliocKanbanBoard"/>
<planmode definition="com.ibm.team_apt.viewmodes.internal.portfolioRoadmap"/>
</planmodes>
</plantype>
</configuration-data>

20. Add a new <plantype> section for the Value Stream plan type and modes by copy-pasting this XML
after the portfolioBacklog <plantype> section:

<plantype id="com.ibm.team.apt.plantype.valueStreamBacklog"
name="Value Stream Backlog" icon="icons/objl6/backlog_plan_obj.gif">

<planitems
definition="com.ibm.team.apt.planitems.projectReleasePlan" />
<planmodes
default="com.ibm.team.apt.viewmodes.internal.valueStreamKanbanBoard">
<planmode
definition="com.ibm.team.apt.viewmodes.internal.valueStreamKanbanBoard"/>
<planmode
definition="com.ibm.team.apt.viewmodes.internal.capabilityKanbanBoard"/>
<planmode
definition="com.ibm.team.apt.viewmodes.internal.valueStreamRoadmap"/>
<planmode
definition="com.ibm.team.apt.viewmodes.internal.valueStreamWSJFRankedList"/>
</planmodes>
</plantype>

21. Search for <configuration-data xmlns="http://com.ibm.team.apt.configuration/planModes":

<configuration-data xmlns="http://com.ibm.team.apt.configuration/planModes"” final="false" id="com.ibm.team.apt.configuration.planmodes">
<planmode id="com.ibm.team.apt.viewmodes.internal.portfolioKanbanBoard” name="Kanban View" progressMode="NONE">
22. Add a new set of <planmode> sections for the Value Stream Kanban, Capability Kanban, Roadmap
and WSJF Ranked List plan views by copying and pasting this entire section at the bottom of the
planModes configuration section:
<planmode
id="com.ibm.team.apt.viewmodes.internal.valueStreamKanbanBoard" name="Value Stream Kanban

View" progressMode="NONE">
<columns>
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width="100">

width="0">

attribute="com.ibm.

attribute="com.ibm.

attribute="com.ibm.

attribute="com.ibm.

attribute="com.ibm.

attribute="com.ibm.

team.

team.

team.

team.

team.

team

apt.

apt.

apt.

apt.

apt.

.apt.
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<column attribute="com.ibm.team.apt.attribute.summary"

<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column attribute="com.ibm.team.apt.attribute.owner"

<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute.planitem.plannedFor" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attributes._com.ibm.team.workitem.attribute.wsjf" width="0">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attributes._com.ibm.team.workitem.attribute.jobSize" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attributes._com.ibm.team.workitem.attribute.ubVvVal™ width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attributes. com.ibm.team.workitem.attribute.timeCrit" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attributes._com.ibm.team.workitem.attribute.rroe" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
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<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="planning/source/com.ibm.team.workitem.linktype.parentworkitem" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.apt.attribute.planitem.blocked"
width="0">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
</columns>
<viewmode
definition="com.ibm.team.apt.internal.viewmode.kanban">
<parameters>
<parameter key="State Group &lt;open&gt;" value="true"/>
<parameter key="State Group &lt;backlog&gt;"

value="true"/>

<parameter key="State Group &lt;inprogress&gt;"
value="true"/>

<parameter key="State Group &lt;invalid&gt;"
value="true"/>

<parameter key="State Group &lt;done&gt;" value="true"/>

<parameter key="State Group &lt;implementation&gt;"
value="true"/>

<parameter key="closed-Closed" value="true"/>

<parameter key="kanban-config"
value="{&quot;review&quot;:10,&quot;analysis&quot;:5}"/>
</parameters>
</viewmode>
<filters>
<filter
definition="com.ibm.team.apt.filter.excludeNonValueStreamEpics"/>
</filters>
<groupmode definition="com.ibm.team.apt.groupmode.none"/>
<sortmode definition="com.ibm.team.apt.sortmode.wsjf"/>
</planmode>
<planmode
id="com.ibm.team.apt.viewmodes.internal.capabilityKanbanBoard" name="Capability Kanban View"
progressMode="NONE" >
<columns>
<column attribute="com.ibm.team.apt.attribute.summary"
width="100">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column attribute="com.ibm.team.apt.attribute.owner"
width="0">
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attribute="com.ibm

attribute="com.ibm

attribute="com.ibm

attribute="com.ibm

attribute="com.ibm

.team

.team

.team

.team.

.team.

.apt.

.apt.

.apt.

apt.

apt.

<parameters>
<parameter
<parameter
<parameter
</parameters>
</column>
<column
attributes._com.ibm.team.
<parameters>
<parameter
<parameter
<parameter
</parameters>
</column>
<column
attributes._com.ibm.team.
<parameters>
<parameter
<parameter
<parameter
</parameters>
</column>
<column
attributes._com.ibm.team.
<parameters>
<parameter
<parameter
<parameter
</parameters>
</column>
<column
attributes._com.ibm.team.
<parameters>
<parameter
<parameter
<parameter
</parameters>
</column>
<column
attributes._com.ibm.team.
<parameters>
<parameter
<parameter
<parameter
</parameters>
</column>
<column

key="SMALL" value="true"/>
key="MEDIUM" value="true"/>
key="LARGE" value="true"/>

workitem.attribute.wsjf" width="0">

key="SMALL" value="true"/>
key="MEDIUM" value="true"/>
key="LARGE" value="true"/>

workitem.attribute.jobSize" width="0">

key="SMALL" value="false"/>
key="MEDIUM" value="false"/>
key="LARGE" value="true"/>

workitem.attribute.ubval" width="0">

key="SMALL" value="false"/>
key="MEDIUM" value="false"/>
key="LARGE" value="true"/>

workitem.attribute.timeCrit" width="0">

key="SMALL" value="false"/>
key="MEDIUM" value="false"/>
key="LARGE" value="true"/>

workitem.attribute.rroe" width="0">

key="SMALL" value="false"/>
key="MEDIUM" value="false"/>
key="LARGE" value="true"/>

attribute="planning/source/com.ibm.team.workitem.linktype.parentworkitem" width="0">

<parameters>
<parameter
<parameter
<parameter
</parameters>
</column>
<column

key="SMALL" value="false"/>
key="MEDIUM" value="true"/>
key="LARGE" value="true"/>

attribute="com.ibm.team.apt.attributes._com.ibm.team.apt.attribute.planitem.blocked"

width="0">
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<parameters>
<parameter
<parameter
<parameter
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key="SMALL" value="true"/>
key="MEDIUM" value="true"/>
key="LARGE" value="true"/>
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</parameters>
</column>
</columns>
<viewmode
definition="com.ibm.team.apt.internal.viewmode.kanban">
<parameters>
<parameter key="State Group &lt;open&gt;" value="true"/>
<parameter key="State Group &lt;review&gt;" value="true"/>
<parameter key="State Group &lt;inprogress&gt;"
value="true"/>
<parameter key="State Group &lt;invalid&gt;"
value="true"/>
<parameter key="State Group &lt;done&gt;" value="true"/>
<parameter key="analysis-Approved" value="true"/>
<parameter key="closed-Closed" value="true"/>

<parameter key="kanban-config"
value="{&quot;analysis&quot;:10}"/>
</parameters>
</viewmode>

<groupmode definition="com.ibm.team.apt.groupmode.none"/>
<sortmode definition="com.ibm.team.apt.sortmode.wsjf"/>
<filters>
<filter
definition="com.ibm.team.apt.filter.excludeNonCapabilities"/>
</filters>
</planmode>

<planmode
id="com.ibm.team.apt.viewmodes.internal.valueStreamRoadmap" name="Roadmap"
progressMode="NONE" >
<viewmode
definition="com.ibm.team.apt.internal.viewmode.tree" />
<groupmode definition="com.ibm.team.apt.groupmode.none"/>
<sortmode definition="com.ibm.team.apt.sortmode.wsjf"/>
<filters>
<filter
definition="com.ibm.team.apt.filter.resolved"/>
</filters>
<columns>
<column
attribute="com.ibm.team.apt.attribute.planitem.id" />
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.wsjf" />
<column
attribute="com.ibm.team.apt.attribute.planitem.ownedBy" />
<column
attribute="com.ibm.team.apt.attribute.planitem.state" />
<column
attribute="com.ibm.team.apt.attribute.planitem.plannedFor" />
</columns>
</planmode>
<planmode
id="com.ibm.team.apt.viewmodes.internal.valueStreamWSJFRankedList" name="WSJF Ranked List"
progressMode="NONE" >
<viewmode
definition="com.ibm.team.apt.internal.viewmode.backlog" />
<groupmode definition="com.ibm.team.apt.groupmode.none"/>
<sortmode definition="com.ibm.team.apt.sortmode.wsjf"/>
<filters>
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<filter
definition="com.ibm.team.apt.filter.resolved"/>

<filter
definition="com.ibm.team.apt.filter.excludeNonCapabilities"/>
</filters>
<columns>
<column
attribute="com.ibm.team.apt.attribute.planitem.id" />
<column
attribute="com.ibm.team.apt.attribute.planitem.state" />
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.wsjf" />
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.jobSize" />
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.ubval"/>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.timeCrit"/>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.rroe"/>
</columns>

</planmode>

23. Finally, update all of the plan views that currently display the WSJF (integer) attribute so that they
now show the new decimal version of that attribute. In the Process Configuration Source, find and
replace all instances of:

<column attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.wsjf"
with
<column attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.wsjfDecimal"

24. Save your changes.

PLAN FILTERS
In this section, we add the filters required by the plan models.

1. Search for <configuration-data final="false"
id="com.ibm.team.apt.configuration.planConfigurationElement":

<configuration-data final="false" id="com.ibm.team.apt.configuration.planConfigurationElement”
<groupmode id="_ MrD5cNP3Eelj20xwehwl®w” implementation="com.ibm.team.apt.shared.ui.internal
<parameters>
<parameter key="attribute" value="com.ibm.team.apt.attributes. com.ibm.team.workite

.

Note: Your groupmode id may not be the same.

2. Add a new set of <filter> sections for the excludeNonPortfolioEpics, excludeNonCapabilities and
excludeNonValueStreamEpics filters by copying and pasting this entire section into the
planConfigurationElement section (at the top or the bottom, doesn’t matter):

<filter description="Exclude all work item types except portfolio
epics." id="com.ibm.team.apt.filter.excludeNonPortfolioEpics"
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All
except portfolio epics">
<parameters>
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<parameter key="include-types"
value="com.ibm.team.workitem.workItemType.portfolioEpic"/>
</parameters>
</filter>

<filter description="Exclude all work item types except
capabilities." id="com.ibm.team.apt.filter.excludeNonCapabilities"
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All
except capabilities">

<parameters>
<parameter key="include-types"
value="com.ibm.team.workitem.workItemType.capability"/>
</parameters>
</filter>
<filter description="Exclude all work item types except value
stream epics." id="com.ibm.team.apt.filter.excludeNonValueStreamEpics"
implementation="com.ibm.team.apt.shared.ui.internal.filter.WorkItemTypeFilter" name="All
except value stream epics">

<parameters> Team 1 (rename)
<parameter key="include-types"
value="com.ibm.team.workitem.workItemType.valueStreamEpic"/>
</parameters>
</filter>

3. Save your changes.

4. Finally, resolve a potential issue with the Ranking Attribute. Search for <attribute
id="com.ibm.team.apt.attribute.planitem.ranking":

</attribute>
a kv&compmeypeAcAﬂﬂbuufnameWﬂuﬂappearonemnmntHﬁﬂbumﬂhte.planitem.Panking"
<parameters>
<parameter key="attribute" value="com.ibm.team.apt.z
</parameters>
<fattribute>

5. If you see the error (as above), replace this entire section by copy-pasting the following:

<attribute id="com.ibm.team.apt.attribute.planitem.ranking"
implementation="com.ibm.team.apt.shared.client.RankingAttribute" internal="false"
name="User/Business Value" readOnly="false" type="RANKING">
<parameters>
<parameter key="attribute"
value="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.ubval"/>
</parameters>
</attribute>

6. Save your changes.
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DASHBOARD

UPDATE SAFE V4.0 PROGRAM PROCESS TEMPLATE

Note: In the following sections, you will be copying and pasting XML source into the Process

Configuration Source. Unless otherwise indicated, you can paste that source at the end of any
section, taking care to ensure that the formatting is correct and no XML errors are introduced.

PLANS
In this section, we update the Program Kanban plan view and add new Feature Kanban plan view.

1. Inthe My SAFe V4.0 Program Process, click on the Process Configuration Source tab.
2. Locate the existing XML section:

<followup-action xmlns="http://com.ibm.team.apt/setUpProject"” description="Initializes the project
area with the plans."” id="com.ibm.team.apt.service.setUpProject"” name="Set Up Project for Plans">

3. Replace this entire <plans> section within that <followup-action> with this XML:

<plans>

<plan iterationPath="/program-timeline/roadmap/backlog" name="Program Name (rename) Backlog"
typeId="com.ibm.team.apt.plantype.programBacklog"/>

<plan iterationPath="/program-timeline/roadmap/backlog" name="Team 1 (rename) Backlog" ownerPath="Team 1
(rename)" typeld="com.ibm.team.apt.plantype.product.backlog"/>

<plan iterationPath="/program-timeline/roadmap/backlog" name="Team 2 (rename) Backlog" ownerPath="Team 2
(rename)" typeIld="com.ibm.team.apt.plantype.product.backlog"/>

<plan iterationPath="/program-timeline/roadmap” name="Program Name (rename) Roadmap"
typeId="com.ibm.team.apt.plantype.programBacklog"/>

<plan iterationPath="/program-timeline/roadmap/art/pil" name="Program Name (rename) PI 1"
typeId="com.ibm.team.apt.plantype.programBacklog"/>

<plan iterationPath="/program-timeline/roadmap/art/pil/pil-s1.1" name="Team 1 (rename) Sprint 1.1"
ownerPath="Team 1 (rename)" typeId="com.ibm.team.apt.plantype.default"/>

<plan iterationPath="/program-timeline/roadmap/art/pil/pil-s1.1" name="Team 2 (rename) Sprint 1.1"
ownerPath="Team 2 (rename)" typeId="com.ibm.team.apt.plantype.default"/>

<plan iterationPath="/program-timeline/roadmap/art/pil/pil-s1.2" name="Team 1 (rename) Sprint 1.2"
ownerPath="Team 1 (rename)" typeId="com.ibm.team.apt.plantype.default"/>

<plan iterationPath="/program-timeline/roadmap/art/pil/pil-s1.2" name="Team 2 (rename) Sprint 1.2"
ownerPath="Team 2 (rename)" typeId="com.ibm.team.apt.plantype.default"/>

<plan iterationPath="/program-timeline/roadmap/art/pil/pil-s1.3" name="Team 1 (rename) Sprint 1.3"
ownerPath="Team 1 (rename)" typeId="com.ibm.team.apt.plantype.default"/>

<plan iterationPath="/program-timeline/roadmap/art/pil/pil-s1.3" name="Team 2 (rename) Sprint 1.3"
ownerPath="Team 2 (rename)" typeId="com.ibm.team.apt.plantype.default"/>

</plans>

4. Search for <plantype id="com.ibm.team.apt.plantype.programBacklog":

<configuration-data xmlns="http://com.ibm.team.apt.configuration/planTypes" id="com.ibm.team.apt.configuration.plantypes”>
<plantype id="com.ibm.team.apt.plantype.portfolioBacklog” name="Portfolio Backlog" icon="icons/objl6/backlog plan_obj.gif">
<planitems definition="com.ibm.team.apt.planitems.projectReleasePlan" />
<planmodes default="com.ibm.team.apt.viewmodes.internal.portfolioKanbanBoard">»
<planmode definition="com.ibm.team.apt.viewmodes.internal.portfolioKanbanBoard"/>
<planmode definition="com.ibm.team_apt.viewmodes.internal.portfolioRoadmap”/>
</planmodes>
</plantype>
</configuration-data>

5. Add a new <planmode> section for the Feature Kanban Board plan view by copy-pasting the
following into the <planmodes> section for the programKanbanBoard
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<planmode definition="com.ibm.team.apt.viewmodes.internal.featureKanbanBoard"/>

6. Search for <planmode id="com.ibm.team.apt.viewmodes.internal.programKanbanBoard":

anmode id="com.ibm.team.apt.viewmodes.internal.programKanbanBoardliit a1l of- o AT I s Taoy = =0 1 ols [=Eil (0] | S-S
<columns>
<column attribute="com.ibm.team.apt.attribute.summary” width="100">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>

7. Change the name of this view to Program Kanban View:
<planmode id="com.ibm.team.apt.viewmodes.internal.programKanbanBoard" name="Program Kanban
View" progressMode="NONE">

~i
<pl

8. Scroll down to the <viewmode> section and copy-paste the following to replace that entire section:
<viewmode definition="com.ibm.team.apt.internal.viewmode.kanban">
<parameters>
<parameter key="State Group &lt;open&gt;" value="true"/>
<parameter key="State Group &lt;backlog&gt;"

value="true"/>

<parameter key="State Group &lt;inprogress&gt;"”
value="true"/>

<parameter key="State Group &lt;invalid&gt;"
value="true"/>

<parameter key="State Group &lt;done&gt;" value="true"/>

<parameter key="State Group &lt;implementation&gt;"
value="true"/>

<parameter key="closed-Closed" value="true"/>

<parameter key="kanban-config"
value="{&quot;review&quot;:10,&quot;analysis&quot;:5}"/>
</parameters>
</viewmode>

9. Search for <planmode id="com.ibm.team.apt.viewmodes.internal.programRoadmap":

i e
planmode id="com.ibm.team.apt.viewmodes.internal.programRoadmap
<viewmode definition="com.ibm.team.apt.internal.viewmode.tree"
<groupmode definition="com.ibm.team.apt.groupmode.none"/>
<sortmode definition="com.ibm.team.apt.sortmode.wsjf"/>
<filters>
<filter definition="com.ibm.team.apt.filter.resolved"/>
</filters>
<columns>
<column attribute="com.ibm.team.apt.attribute.planitem.id"
<column attribute="com.ibm.team.apt.attributes. com.ibm.te
<column attribute="com.ibm.team.apt.attribute.owner™ />
<column attribute="com.ibm.team.apt.attribute.planitem.sta
<column attribute="com.ibm.team.apt.attribute.planitem.pla
</columns>

10. Update the columns shown in the Program Roadmap report by copy-pasting the following section to
replace the <columns> section:

<columns>
<column
attribute="com.ibm.team.apt.attribute.planitem.id" width="10"/>
<column
attribute="com.ibm.team.apt.attribute.owner" width="15"/>
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<column
attribute="com.ibm.team.apt.attribute.planitem.state" width="10"/>

<column
attribute="com.ibm.team.apt.attribute.planitem.plannedFor" width="15"/>

<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.wsjf" width="10" />

<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.jobSize" width="10" />

<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.ubVval" width="10" />

<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.timeCrit" width="10"
/>

<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.rroe" width="10"/>

<column
attribute="planning/source/com.ibm.team.workitem.linktype.trackedworkitem/trackedBy"
width="10" />

</columns>

11. Add a new <planmode> for the Feature Kanban plan view by copy-pasting this entire section (after

the “Architectural Runway” plan mode is fine):
<planmode
id="com.ibm.team.apt.viewmodes.internal.featureKanbanBoard" name="Feature Kanban View"
progressMode="NONE" >
<columns>
<column attribute="com.ibm.team.apt.attribute.summary"
width="100">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>

</parameters>
</column>
<column attribute="com.ibm.team.apt.attribute.owner"
width="0">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.wsjf" width="0">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.jobSize" width="0">
<parameters>

<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
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<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.ubval" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.timeCrit" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.rroe" width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="false"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="planning/source/com.ibm.team.workitem.linktype.parentworkitem” width="0">
<parameters>
<parameter key="SMALL" value="false"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
<column
attribute="com.ibm.team.apt.attributes._com.ibm.team.apt.attribute.planitem.blocked"
width="0">
<parameters>
<parameter key="SMALL" value="true"/>
<parameter key="MEDIUM" value="true"/>
<parameter key="LARGE" value="true"/>
</parameters>
</column>
</columns>
<viewmode
definition="com.ibm.team.apt.internal.viewmode.kanban">
<parameters>
<parameter key="State Group &lt;open&gt;" value="true"/>
<parameter key="State Group &lt;review&gt;" value="true"/>
<parameter key="State Group &lt;inprogress&gt;"
value="true"/>
<parameter key="State Group &lt;invalid&gt;"
value="true"/>
<parameter key="State Group &lt;done&gt;" value="true"/>
<parameter key="analysis-Approved" value="true"/>
<parameter key="closed-Closed" value="true"/>

<parameter key="kanban-config"
value="{&quot;analysis&quot;:10}"/>
</parameters>
</viewmode>

<groupmode definition="com.ibm.team.apt.groupmode.none"/>
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<sortmode definition="com.ibm.team.apt.sortmode.wsjf"/>
<filters>
<filter
definition="com.ibm.team.apt.filter.excludeNonFeatures"/>
</filters>
</planmode>

12. Save your changes.
13. Finally, resolve a potential issue with the Ranking Attribute. Search for <attribute

id="com.ibm.team.apt.attribute.planitem.ranking":

<fattribute>
|cvc—comp|ex—type.4: Attribute 'name’ must appear on element ‘attribute’ Jute . planitem. ranking"”
<{parameters>
<parameter key="attribute" value="com.ibm.team.apt.z
</parameters>
<fattribute>

14. If you see the error (as above), replace this entire section by copy-pasting the following:

<attribute id="com.ibm.team.apt.attribute.planitem.ranking"
implementation="com.ibm.team.apt.shared.client.RankingAttribute" internal="false"
name="User/Business Value" readOnly="false" type="RANKING">
<parameters>
<parameter key="attribute"
value="com.ibm.team.apt.attributes._com.ibm.team.workitem.attribute.ubval"/>
</parameters>
</attribute>

15. Save your changes.

DASHBOARD
Yay!
Note: In the following sections, you will be copying and pasting XML source into the Process You
Configuration Source. Unless otherwise indicated, you can paste that source at the end of any did
section, taking care to ensure that the formatting is correct and no XML errors are introduced. it!
You

now have “master” project areas for SAFe V4.0 Portfolio and Program or your own customized process
templates. You can export your new templates in the Application Administration > Templates section of
the browser. Have at it!
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RATIONAL DOORS NEXT GENERATION SAFE V4.0 TEMPLATE
CONFIGURATION

To configure an RDNG project area that supports SAFe V4.0, you start by configuring a project area
based on the SAFe V3.0 project template. You then will apply changes as documented in this section and
save your new project template that can be used for new RDNG project areas for the SAFe V4.0

portfolio.

1. Launch RDNG in your browser and logon on as an administrator. Navigate to the All Projects view.
2. Select Create Project Area from the Administration drop-down menu option:

|| Create Project Area

3. Inthe New Project wizard, specify a name: My SAFe V4.0 Portfolio. Click Next.

OCreale a new requirements project

Create a new requirements project

|dentify the new project

Project name-* My SAFe V4.0 Portfolio

Description:

4. Click Use a template to initially populate the project and select the SAFe Portfolio Project
Template. Click Finish.
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New Project

QChoose a template for the project

Choose a template for the project

Populate the project with an initial structure by using a template

Atemplate provides the initial structure of the project. Some templates also provide sample data.
If you do not use a template, you must manually set up the project structure later.

I v Use a template to initially populate the project I

(SAMPLE) SAFe Portfolio: JK Enterprises - Banking (This template configures an RDNG project
Agile Requirements Sample (A sample agile project containing user stories and requirements for
Agile Requirements Template (This template will help you get started with agile requirements at =
JKE Banking Sample (A sample project containing requirements for a fictitious company.)
Requirements Template for Testers

I SAFe Portfolio Project Templaterrh\s template configures an RDNG project with SAFe artifact ty
Systems Requirement Sample (A sample project containing requirements for the Automated Mei

Systems Requirement Template (This template contains the basic structure for a systems engin
Traditional Requirements Sample (A sample enterprise project containing enterprise requirement
Traditional Requirements Template (This template will help you get started with traditional require
Use Case Requirements Sample (A sample use case project containing use cases, diagrams al
Use Case Requirements Template (This template will help you get started with use case driven r

< 11 D

5. Repeat the steps above to create a new project area based on the Agile Requirements project
template:

Name: Agile Project (with data), Template: Agile Requirements Sample
You will harvest new artifacts for your SAFe V4.0 project template from these templates.
6. On your dashboard, you should see all of the project areas you’ve created in the My Requirements
Projects widget:
{‘j My Requirements Projects (2)

B Agile Project (with Data)
=

Page 1 of 1

FOLDERS

In this section, you update the folder structure to provide a place to store the artifact templates.

1. Click on the Create or show artifacts link next to My SAFe V4.0 Portfolio in the My Requirements
Projects widget to launch the artifact browser.

1. Inthe Filter by Folder pane on the left, select the My SAFe V4.0 Portfolio, right-click and select
Create Folder... :
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- 1= My SAFe V4.0 Portfolio /jv

+| [Z= SAFe Artifacts | Create Folder...
+| & 8AFe Terms [c] Create Artifact...
{4 Upload Artifact. .

Paste Artifact...

‘% Copy From Project..

% Assign Team Ownership
(Currently: My SAFe V4.0 Portfolio)...

2. Provide the folder Name: SAFe Artifact Templates

Create a folder x

Mame: =
SAFe Arifact Templates

Cancel

Click OK.

3. Select the SAFe Terms folder, right-click and select Delete Folder... :

+| [= SAFe Terms A

% Create Folder..

{2} Create Artifact...

& Upload Artifact ..
Paste Arifact...

[ Copy From Project..

[ Assign Team Ownership
(Currently: My SAFe V4.0 Portfolio)...

30 Delete Folder...

4. Check the Delete the folder and all its contents, including child folders checkbox, then click Delete:

Delete Folder x

Do you want to permanently delete the "SAFe Terms' folder and all of its contents?

-~ | Delete the folder and all its contents, including child folders

5. Expand the SAFe Artifacts folder, then right-click on the Templates folder and select Delete Folder...
, confirming that you want to delete the folder and all of its contents:

B L 1S (MU TP LTI}

J4 Delete Folder. .

- [ SAFe Artifacts
</ Move Folder...

= Lightweight Business C Rename Folder

(= Strategic Themes #7 Share link to this Folder. .

= Templates A

6. Select Value Streams and right-click to Create Folder... :
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- [= SAFe Artifacts
= Lightweight Business Cases
= Strategic Themes

(= Value Streams VA

% Create Folder..

7. Specify the Name: Value Stream 1 (rename)

| Create a folder x
MName: =

| Value Stream 1 (rename)

Cancel

8. Create another folder within the Value Stream folder with Name: Value Stream 2
(rename) . These will serve as placeholders as you add Value Streams and associated artifacts.
Your new folder structure should look like this:

Filter by Folder F -~

= = My SAFe V4.0 Porifolio
(= SAFe Artifact Templates
- = SAFe Artifacts
= Lightweight Business Cases
(= Strategic Themes
- = Value Streams
(= Value Stream 1 (rename)

(= Value Stream 2 (rename)

IMPORT ARTIFACTS

Before configuring the SAFe RDNG project template, import artifacts from the Agile Project (with data)
project area. You will end up with some extraneous configuration artifacts, but we want to harvest some
key artifacts for SAFe.

1. Select Manage Project Properties from the Administration drop-down menu:

y SAFe V4.0 Portfolio ~ | Rebecca g2f ~ | {I- v |

lji' Manage Baselines
EE Manage Project Properties l

2. Inthe menu bar, select Import:

=y Import

3. Inthe Import Project Properties dialog, click the Browse... button and select Agile Project (with
data):
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Import Project Properties

°|mport Project Properties

Import Project Properties

Import project properties, such as artifact types, attributes, data types, and link types, from anot
have properties with the same name, the properties will be merged in the current project. No prc
the current project.

Import From Project

Project: * Agile Project (with Data)

4. Click Next. The Review Property Changes page shows the set of things that will be changed when
you complete the import. Click Finish and then Close.

Impert Project Properties

oReview Property Changes

Review Property Changes

If you import properties from the Agile Project (with Data) project, the following changes will be made to the My SAFe V4.0
Portfolio project.
Warnings

& Cannot change the Origin attribute from Origin to Origin_ListType. The data type of an attribute cannot
be changed

¢ Cannot change the Status attribute from Status to Status_ListType. The data type of an attribute cannot
be changed

Artifact Types
@ New Artifact Types

Vision

Scenario Act
Lifecycle Scenario
Business Rule
Business Goal
Feature

Process Guidance
Collection

Raruii Qna

Click Finish to import the properties.

Cancel
ATTRIBUTES

In this section, you will change the data type for some attributes. In order to do this, you actually must
delete and recreate them. First, you must remove them from existing artifacts.

1. Select Artifact Types from the menu bar:
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Artifact Attributes  Attribu
Artifact Types

2. Navigate to the [SAFe] Strategic Theme artifact and select it for editing. In the Artifact Attributes
box, select Allocated Invesment and Budgeted Capacity and click X Remove Attribute:

Artifact Attributes i . | 3 Remove Attribute... < Add Attribute...

Name Data Type Description

Allocated Capacity Float Capacity allocated to this strategic theme (as = *
of measure, for example Dev PM) for the curre
cycle.

Allocated Investment Integer Sum of estimated investment for all work comp|

progress of planned for this strategic theme as
Portfolio Epics. Only *approved* Epics are inch
roll-up.

Budgeted Capacity Integer Capacity (in standard unit of measure, for exar
PM) available to this strategic theme for the cu
cycle.

m

3. Click Yes to confirm the deletion. Save your changes.

4. Select Attribute Types from the menu bar:

=]
Artifact Types || Artifact Attributes JAttribute Data

Artifact Attributes

An artifact attribute defines a kind of value that is

5. Inthe Artifact Attributes box, navigate to the Allocated Investment attribute and then use the pencil
icon to select Delete

Artifact Attributes e New Attribute...

Hame Data Type Name: *
Affects Affects 5 o
Architecture Architecture escripti
Allocated Float L

Capacity =

Allocated Integer /". || Data Typ
Investment

Alternative String Create Copy
Spelling ¥ Delete.

6. Click Yes to confirm the deletion. Save your changes. Repeat this process to delete the Budgeted
Capacity attribute.
7. Click + New Attribute... on the top right of the Artifact Attributes box to add new attributes:

&= New Attribute...
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ALLOCATED INVESTMENT

Name: Allocated Investment

Description: Sum of estimated investment for all work completed, in
progress of planned for this strategic theme as roll up from
Portfolio Epics. Only *approved* Epics are included in the roll-up.
Data Type: Float

BUDGETED CAPACITY
Name: Budgeted Capacity
Description: Capacity (in standard unit of measure, for example Dev PM)
available to a Value Stream or Program for the current budget cycle.
Data Type: Float

8. Save your changes.

LINK TYPES

1. Select Link Types from the menu bar:

FA™ @ My SAFe V4.0 Portfolio

®y
el

|
| £

og
o

E Artifact Types  Artifact Attributes  Attribute Data Types || Link Types |lL

Link Types

2. Click + Add... on the top right of the Link Types box to add new link types: W Add...

REALIZES

Name: Realizes

Description: SAFe link type to indicate that that Strategic Themes are
realized by Value Streams.

Provide directional labels for the relationship: <checked>

AtoB:Realizes

Bto A:Realized By

INFORMS
Name: Informs

Description: SAFe link type to indicate that Solution Intent and
Solution Context inform each other.

Note: In this section, you will be setting up “preferred link types”, which include the OSLC
link types, such as “Implemented By”. You may not have these types available if you have

not associated your RDNG project area with RTC and RQM projects (such as by creating a
CLM Lifecycle Project Area). This does not cause a problem ultimately; preferred link types
are merelv a convenience.
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Provide directional labels for the relationship: <checked>
AtoB: Informs
BtoA: Informs

3. Your Link Types table now shows these new SAFe link types:

Realizes Realizes / Realized By SAFe link type to indicate that that Strategic Themes are realized by Value
Streams.
Informs Informs / Informs SAFe link type to indicate that Solution Intent and Solution Context inform each

other.

UPDATE EXISTING ARTIFACT TYPES

In this section, you will update existing artifact types that are already in your project area.

STRATEGIC THEME
1. Select Artifact Types from the menu bar:

[ ¥ @ My SAFe V4.0 Portfolio
P ard  Artl Co ons

Modules

Repor

[u]
o

Artifact Types |Artifact Attributes  Attribute Data Types  Lin

" Artifact Types

An artifact type is a definition for a group of objects that serve
requirement artifact type, and a use case artifact type. Use thi:

1. Inthe Artifact Types pane, select [SAFe] Strategic Theme:

Artifact Types o New Type...

MName

[B] [SAFe] Lightweight Business Case

| 2 [SAFe] Strategic Theme |

{[[g [SAFe] Value Stream
Free-Form Diagram
[&) Heading

[&l Information

2. Click the Change... button next to Icon to change the icon to something other than the Vision icon
(which will be used in the Vision artifact later). For example, we use Design Brief:

lcon: -~

3. Select the Choose... button next to Preferred link types: and select Realized By (leave Implemented
By selected):
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4.

Preferred Link Types

Select the preferred link types:
Realized By

Search
ypes Link Types Link Constraints  Template| Child Of il g2y Impor
Parent Of
Satisfied By
that serve a similar function in the requirement mz Satisfies | |user requirement arti

pe. Use this page to define the artifact types availz External Link To
External Link From

+ Realized B

Realizes
Child Of
Name:*
Parent Of
lcon: Term Referenced By
] References Term 4
Description: Canstrained By o i
Default artifact format: * OK Cancel

Preferred link types: Implemented By

Click OK. Your updated Strategic Theme looks like this:

Name:* [SAFe] Strategic Theme

Description: This is an artifact prescribed by SAFe to define a -
specific business objective that connects the SAFe -
Porfolio vision to the evolving enterprise business

Default artifact format: * |Text -

Workflow: | H

Preferred link types Implemented By, Realized By I

Artifact roles: Use artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by defau
Make this artifact type a preferred upload option

In the Artifact Attributes pane, select the Allocated Capacity attribute and click X Remove

Attribute...:
Example: htt;;s:ffhostnamefdomeiiru’myLabeI
Artifact Attributes bt TI # Remove Attribute...l
Name Data Type Description

Allocated Capacity Float

Click Yes to confirm the deletion:

Confirm delete X

Are you sure you want to remove the

attribute "Allocated Capacity"?
o
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7. Repeat this procedure to remove Budgeted Investment and Total Market Opportunity. The
remaining attributes list should look like this:

Artifact Attributes 4 4. 3 Remove Aftribute... < Add Attribute...
Mame Data Type Description

Owner User

Status Status Draft, Under Review, Appraved, Deprecated, etc.

8. Click Save to save your changes.

VALUE STREAM
1. Inthe Artifact Types pane, select [SAFe] Value Stream:

Artifact Types = New Type...

Name
[B] [SAFe] Lightweight Business Case
x| [SAFe] Strategic Theme

ITD [SAFe] Value Stream I

Free-Form Diagram

[&) Heading

2. Click the Change... button next to Icon to change the icon to something other than the Set icon
(which is used in the Collection artifact later). For example, we use Customer Input:

lcon: -
@ Change..

3. Select the Choose... button next to Preferred link types: and add Satisfied By (leave Implemented By
selected):

Preferred Link Types

Select the preferred link types:
Implemented By, Satisfied By

1Types Link Types Link Constraints  Templ: Search

Realized By i
ts that imilar function in th i t Realizes
e e S Costanedy |
Constrains
Extracted
Extracted From
lllustrated By
Name:* llustrates
2 can: Affected By =
Synonym
= Description:
Satisfies
Child Of v
Default artifact format: *
Worlkflow: OK Cancel

Preferred link types: Implemented By
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4. Click OK. Your updated Value Stream looks like this:

Name: = [SAFe] Value Stream
Icon: M Change
Description: This artifact is prescribed by SAFe to define a long-lived

system that delivers value. Value Streams are realized by
Programs (Agile Release Trains).

Default artifact format: * |Text H

Workflow: | :

Preferred link types: Implemented By, Satisfied By

Artifact roles: Use artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by defe
Make this artifact type a preferred upload option

5. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to
Allocated Capacity, Allocated Investment, Budgeted Capacity, Budgeted Investment, Status, and
Total Market Opportunity :

Add Attribute X .
1 type, a functional

1

Select the attribute to add to the artifact type: New Attribute...
MName Data Type Description
[ 1 Affects Architecture Affects Architecture sl
v Allocated Capacity Float Capacity allocated to this strategic

theme (as standard unit of measure, |-
for example Dev PM) for the current

1 budget cycle. L8

v Allocated Investment Integer Sum of estimated investment for all
work completed, in progress of
planned for this strategic theme as roll
up from Portfolio Epics. Only
*approved* Epics are included in the
roll-up.

Budgeted Capacity Integer Capacity (in standard unit of measure, +

I\

representations

Cancel | . Add Attribute...

Note that you will need to scroll down to select the additional attributes.

6. Click OK. Select Owner to move it down just above Status using the ~~ down arrow:

TOU LAl d5s1grn g CUsLWom ORI IO preditdles dnu resources |
Example: https://hostname/domain/myLabel

Artifact Attributes s
Name Data Type
Owner User

7. Select Total Market Opportunity and move it above Owner.
8. The resulting set of attributes should look like this:
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Artifact Attributes 4+ 4t 3¢ Remove Attribute... 4 Add Attribute...

Mame Data Type Description

Allocated Capacity Float Capacity allocated to this strategic theme (as standard unit of measure, for
example Dev PM) for the current budget cycle.

Allocated Investment Integer Sum of estimated investment for all work completed, in progress of planned for

this strategic theme as roll up from Portfalio Epics. Only *approved* Epics are

included in the rall-up.

Budgeted Capacity Integer Capacity (in standard unit of measure, for example Dev PM) available to this
strategic theme for the current budget cycle.

Budgeted Investment Float Expectediplannedibudgeted investment for the current budget cycle as a
percentage relative to all strategic themes.

Total Market Opportunity Integer Total market size in dollars (millions).

Owner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

9. Click Save to save your changes.

LIGHTWEIGHT BUSINESS CASE
1. Inthe Artifact Types pane, select [SAFe] Lightweight Business Case:

Artifact Types g7 New Type...

Name

[b] [SAFe] Lightweight Business Case

[SAFe] Strategic T’heme

| |||"

ig [SAFe] Value Stream
Free-Form Diagram

(& Heading

2. Inthe Artifact Attributes pane, Select Owner to move it down just above Status using the
down arrow:

TOU LAl d5s1grn g CUsLWom ORI IO preditdles dnu resources |
Example: https://hostname/domain/myLabel

Artifact Attributes % E

Name Data Type Desc

Owner User

3. The resulting set of attributes should look like this:

Artifact Attributes 4 d& 3 Remove Atfribute... < Add Attribute...
Mame Data Type Description

CQutsourced Development Boolean Indicates recommendation for outsourcing development of Epic.

Owner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

4. Click Save to save your changes.
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ROLE
1. Inthe Artifact Types pane, select Role

Artifact Types g New Type..

Name

[[) Process Guidance
fllg Program Increment Collection
[6Z] Scenario Act

fiE Scenario Scene

Vi

&1 Software Requirement Specification
= Storyboard

T2 Storvhoard Frame

section:

Ensure the Use artifacts of this type as glossary terms checkbox is selected in the Artifact roles:

Artifact roles:

I + | Use artifacts of this type as glossary terms I

In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

and Status:

Add Attribute x

1 Select the attribute to add to the artifact type:

Name Data Type
Go/No-Go Boolean
Origin Origin
Outsourced Development Boolean
v Owner User
v Status Status
Total Market Opportunity Integer

In the Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner

type, a functional
New Attribute...

Description

VLU TG UL U LU g
cycle as a percentage relative to all
strategic themes.

Recommendation based on analysis
of the Portfolio Epic.

Indicates recommendation for
outsourcing development of Epic.

One of the following: Draft, Under
Review, Approved, Rejected, Obsolete

Total market size in dollars (millions).
representations

Cancel | |l & add Attribute...

4. Click OK. The resulting set of attributes should look like this:

Artifact Attributes

Mame Data Type
Owner User
Status Status

5. Click Save to save your changes.

TERM
1.
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4t 3 Remove Aftribute... < Add Attribute...

Description

Diraft, Under Review, Approved, Deprecated, etc.

In the Artifact Types pane, select Term:
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Artifact Types L'l

Name

[ Process Guidance

{[g Program Increment Collection
# Role

[62] Scenario Act

fi= Scenario Scene

2

O] Software Requirement Specifica
= Storyboard

L=

[[§ Storyboard Frame
=) Supporting Doc
&) Supporting Resource

Term

4 User Story Elaboration

Ensure the Use artifacts of this type as glossary terms checkbox is selected in the Artifact roles:
section:

Artifact roles: I v Use artifacts of this type as glossary terms I
In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

In the Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Origin:
I type, a functional
! Select the attribute to add to the artifact type: New Attribute...

Name Data Type Description

Budgeted Investment Float Expected/planned/budgeted i

investment for the current budget
cycle as a percentage relative to all
strategic themes.

Go/Ne-Go Boolean Recommendation based on analysis

of the Portfolio Epic.

Outsourced Development Boolean Indicates recommendation for
outsourcing development of Epic. =
Owner User

Total Market Opportunity Integer Total market size in dollars (millions). +

| representations

oK
Cancel <= Add Attribute...

4. Click OK. The resulting set of attributes should look like this:
Artifact Attributes 4¢  J% 3 Remove Aftribute... <= Add Attribute...
Mame Diata Type Description
Status Status Draft, Under Review, Approved, Deprecated, etc.
Origin Crigin Customer, Prospect, Market, Dev, Competitor, Partner, etc.
5. Click Save to save your changes.
VISION
1. Inthe Artifact Types pane, select Vision:
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Artifact Types =7 Ne

MName

[ Process Guidance

—[J Program Increment Collection

42 Role

[63] Scenario Act

{15 Scenario Scene

@1 Software Requirement Specification

5] Storyboard

E

[|§ Storyboard Frame
[& Supporting Doc

Supporting Resource

g

Term
42 User Story Elaboration

1] Vision

2. Change these details:

Name: [SAFe] Vision

Description: ITn SAFe, the Vision describes a future view of a solution

or end-user capability to be developed, providing the larger,

contextual overview and purpose.

Preferred link types: Satisfies, Satisfied By, Embedded In, Illustrated By
3. Your updated Vision looks like this:

Name:* [S&Fe] Vision
Description: In SAFe, the Vision describes a future view of a solution

ar end-user capabhility to be developed, providing the

larger, contextual overview and purpose.
Default artifact format:* |Tex‘t H
Preferred link types: Embedded In, Satisfied By, Satisfies, lllustrated By

Choose... Copy from...

Artifact roles: Use artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

RDF URL:

4. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner:
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Add Attribute x

Select the attribute to add to the artifact type: New Attribute...
Name Data Type Description
(ST vuuan INSLUITIST MGUUT MGSTU UL Ly 313
of the Portfolio Epic.
IMeeting Date Date Date of meeting
MNon Functional Type MNon_Functional_ListType Categerize non functional
requirements via type
Origin Origin Customer, Prospect, Market, Dev,
Competitor, Partner, etc. -
Outsourced Development Boolean Indicates recommendation for ‘E
outsourcing development of Epic. -
e
Priority Rank_ListType Feature priority (High, Medium or Low)
Role Strina T

Cancel

5. Click OK, then select the Product Owner attribute and click X Remove Attribute...:

Artifact Attributes T I # Remove Attribute..l
Name Data Type Description

Status Status Draft, Under Review, Approy
Product Owner User Artifact owner - may differ fr
Owner User

6. Click Yes to confirm the deletion.

7. Inthe Artifact Attributes pane, Select Status to move it down just below Owner using the
down arrow.
8. The resulting set of attributes should look like this:

Artifact Attributes 4 4o 3§ Remove Attribute... 4 Add Attribute...
Name Data Type Description

Owner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

9. Click Save to save your changes.

LIFECYCLE SCENARIO
1. Inthe Artifact Types pane, select Lifecycle Scenario:
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Artifact Types o

Name
&T BUSINESS FTOCESS Liagram

1 Business Rule
g Collection
@) Feature
Free-Form Diagram
& Heading

&) Information

|||"

Lifecycle Scenario

2l Non Functional

2. Change these details:

Name: [SAFe] Lifecycle Scenario
Icon: &% Scenario

Description: The Lifecycle Scenario illustrates the Vision by providing
and end-to-end usage model for a solution. This artifact would be
created during the Analysis phase of the Kanban for Epics.
Default artifact format: Text
Preferred link types: T11ustrates

3. Your updated Lifecycle Scenario looks like this:

Name:* [SAFe] Lifecycle Scenario

Description: The Lifecycle Scenario illustrates the Vision by providing and
end-to-end usage model for a solution. This artifact would be
created during the Analysis phase of the Kanban for Epics.

Default artifact format: * |Text H

Preferred link types: llustrates

Artifact roles: Use artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

ROF URL

4. In the Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner:
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Add Attribute x

Select the attribute to add to the artifact type:

Name Data Type Description

New Attribute...

[SIVILIVENTY) vuuicanl INSLULHTNNITTHUALVTT WASTU UL QLAY 212

of the Portfolio Epic.
IMeeting Date Date Date of meeting

MNon Functional Type MNon_Functional_ListType Categerize non functional

requirements via type

Origin Origin Customer, Prospect, Market, Dev,

Competitor, Partner, etc.

Outsourced Development Boolean Indicates recommendation for ‘E
outsourcing development of Epic. -

v Owner User

Priority Rank_ListType Feature priority (High, Medium or Low)

Role String

-

Cancel

5. Click OK, then select the Artifact Owner and Scenario Publish Date attributes and click X Remove

Attribute...:
Artifact Attributes
Name Data Type
Artifact Owner User
Scenario Publish Date Date

6. Click Yes to confirm the deletion.

7. Inthe Artifact Attributes pane, Select Status to move it down just below Owner using the

down arrow.
8. The resulting set of attributes should look like this:
Artifact Attributes
Mame Data Type
Owner User
Status Status

9. Click Save to save your changes.

SCENARIO ACT
1. Inthe Artifact Types pane, select Scenario Act:

Artifact Types L]
MName

|& Persona

[ Process Guidance

—@ Program Increment Collection

47 Role

{j= Scenario Scene
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2+ 45 |3 Remove Attribute..

Description

Date that the scenario was

modification date

P
w

P & 3 Remove Aftribute.. =F Add Attribute...

Description

Draft, Under Review, Approved, Deprecated, etc.
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2. Change these details:

Name: [SAFe] Scenario Act

Description: The Scenario Act is a child of the Lifecycle Scenario and

elaborates a Use Case that is part of the end-to-end scenario.
may be multiple Acts in a Lifecycle Scenario.

There
Capabilities and

Features might implement the Act.

Preferred link types: Child of
3. Your updated Scenario Act looks like this:

Mame:*

lcon:

Description:

[SAFe] Scenario Act

Change...

The Scenario Actis a child of the Lifecycle Scenario and elaborates a Use Case

thatis part of the end-to-end scenaric. There may be multiple Acts in a Lifecycle
Scenario. Capabilities and Features mightimplement the Act.

Default artifact format:* |Text

Preferred link types:

Artifact roles:

Child Of

UUse artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

ROF URL

4. In the Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner:

Add Attribute x

Select the attribute to add to the artifact type:

Name

[TV ENTY

Data Type

vuuican

Date
MNon_Functional_ListType

Meeting Date
MNon Functional Type

Origin Origin
Outsourced Development Boolean

-
Friority Rank_ListType
Role String

New Attribute...

Description
ILELUNITTIST M@UUT GSTU Ul alialy 313

of the Portfolio Epic.

Date of meeting

Categorize non functional

requirements via type

Customer, Prospect, Market, Dev,
Competitor, Partrer, etc. —
Indicates recommendation for ‘E
outsourcing development of Epic. =

Feature priority (High, Medium or Low)

-

OK Cancel

5. Click OK, then select the Artifact Owner, Scenario Applications, Scenario Persona and Scenario Roles

attributes and click X Remove Attribute...:
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Artifact Attributes T & I 2 Remove Attribute... I

Name Data Type Description

Status Status Draft, Under Review, Approve

Artifact Owner User

Scenario Applications| Scenario Application List Lists the applications used in "
scenario

Scenario Persona Scenario Persona List Persona used in the lifecycle :

Scenario Roles Scenario Role List Roles used in a lifecycle scen

This information will be part of the Scenario Act template.
6. Click Yes to confirm the deletion.

7. Inthe Artifact Attributes pane, Select Status to move it down just below Owner using the
down arrow.

8. The resulting set of attributes should look like this:

Artifact Attributes 13 4t 3 Remove Attribute... <= Add Attribute...
Mame Data Type Description

Owner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

9. Click Save to save your changes.

SCENARIO SCENE
1. Inthe Artifact Types pane, select Scenario Scene:

Artifact Types
Name

|& Persona

[) Process Guidance

—@ Program Increment Co
& Role

[6%] Scenario Act

Scenario Scene

&1 Software Requirement
2. Change these details:

Name: [SAFe] Scenario Scene

Description: The Scenario Scene is a child of the Scenario Act. A Scene
is a single-role activity that is part of an Act. Scenes might be
implemented by Features or Stories.
Preferred link types: Child of

3. Your updated Scenario Scene looks like this:
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MName:*

lcon:

Description:

Default artifact format: *

Preferred link types:

Artifact roles:

RDF URL:

Scenario Roles attributes and

Artifact Attributes

Name

Status

Artifact Owner

Scenario Applications

Scene Type

Scenario Persona

Scenario Roles

Owner

[SA4Fe] Scenario Scene

- e

The Scenario Scene is a child of the Scenario Act. A Scene
is a single-role activity that is part of an Act. Scenes might
be implemented by Features or Stories.

|Text

Child Of

Use artifacts of this type as glossary terms

Corom.

In modules, display artifacts of this type as headings by default

Make this artifact type a preferred upload option

click X Remove Attribute...:

Data Type
Status
User

Scenario Application List

Scene type list

Scenario Persona List
Scenario Role List

User

This information will be part of the Scenario Scene template.

6. Click Yes to confirm the deletion.
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4. | 3 Remove Attribute...

4. In the Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner:
Select the attribute to add to the artifact type: New Attribute...
Name Data Type Description
- vuuican INELULIIICTHUALIUIT LASTU ULl aliary 3is
of the Portfolio Epic.
Meeting Date Date Date of meeting
MNon Functional Type MNon_Functional_ListType Categorize non functional
requirements via type
Origin Origin Customer, Prospect, Market, Dev,
Competitor, Partrer, etc. —
Outsourced Development Boolean Indicates recommendation for ‘E
outsourcing development of Epic. =
-
Friority Rank_ListType Feature priority (High, Medium or Low)
Role String N
OK Cancel
5. Click OK, then select the Artifact Owner, Scenario Applications, Scene Type, Scenario Persona and

Description

Draft, Under Review, Approvec

Lists the applications used in ¢
scenario

Lists the different type of samj
deep-dive scene.

Persona used in the lifecycle ¢

Roles used in a lifecycle scen
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9.

In the Artifact Attributes pane, Select Status to move it down just below Owner using the
down arrow.
The resulting set of attributes should look like this:

Artifact Attributes 13 & ¥ Remove Attribute... =p Add Attribute...
Mame Data Type Description

Owner User

Status Status Diraft, Under Review, Approved, Deprecated, etc.

Click Save to save your changes.

NON-FUNCTIONAL REQUIREMENT

1.

3.

4.
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In the Artifact Types pane, select Non Functional:

Artifact Types

Name
T Lollection

@) Feature
Free-Form Diagram
& Heading

& Information

I 1 Non Functional I

|& Persona

Change these details:

Name: Non-Functional Requirement

Description: The Non-Functional Requirement (NFR) describes system
attributes such as security, reliability, maintainability,
scalability and usability (i.e. “ilities”).

Preferred link types: Satisfies, Constrains

Your updated Non-Functional Requirement looks like this:

Name:* MNon-Functional Requirement
Description: The Mon-Functional Requirement (NFR) describes system

attributes such as security, reliability, maintainability,
scalability and usability (i.e. “ilities™).

Default artifact format: # |Text H
Preferred link types: Satisfies, Constrains
Arifact roles: Use artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

RDF URI:

In the Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner:



Add Attribute x

New Attribute...

Select the attribute to add to the artifact type:

Name

[SIVILIVENTY)

IMeeting Date
MNon Functional Type

Origin

Outsourced Development

v Owner

Priority
Role

Artifact Attributes

Mame
Pricrity
Status

Mon Functional Type
Difficulty
Stability

Origin
Owner

Data Type

vuuicanl

Date
MNon_Functional_ListType

Origin

Boolean

User
Rank_ListType
String

Data Type

Description
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of the Portfolio Epic.
Date of meeting

Categerize non functional
requirements via type

Customer, Prospect, Market, Dev,

Competitor, Partner, etc.

Indicates recommendatio
outsourcing development

n for
of Epic.

Feature priority (High, Medium or Low)

-

Cancel

5. Click OK, then select the Difficulty and click X Remove Attribute...:

Rank_ListType
Status
Mon_Functional_ListType

Rank_ListType
Rank_ListType
Origin

User

6. Click Yes to confirm the deletion.
7. Use the up and down arrows to order the attributes as indicated below:

Artifact Attributes

Mame
Owner
Status

Mon Functional Type

Priority

Stability

Origin

Data Type

User

Status
Mon_Functional_ListType
Rank_ListType
Rank_ListType

Origin

8. Click Save to save your changes.

WIREFRAME
In the Artifact Types pane, select Storyboard Frame:

1.

Configuring SAFe V4.0 in CLM

Description

& &

& Remove Attribute...

Description

= Add Attribute...

Feature priority (High, Medium or Low)

Drraft, Under Review, Approved, Deprecated, etc.

Categorize non functional requirements via type

High, Medium or Low

High, Medium or Low

Customer, Prospect, Market, Dev, Competitor, Part

& I 3 Remove Attribute...

g Add Attribute...

Draft, Under Review, Approved, Deprecated, etc.

Categorize non functional requirements via type

Feature priority (High, Medium or Low)

High, Medium or Low

Customer, Prospect, Market, Dev, Competitor, Partner, etc.
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Artifact Types 4N
Name
[[) Process Guidance

‘—[E] Program Increment Collec

4 Role

[6%] Scenario Act

=

& Software Requirement Spe
fEl Storyboard

Iﬂa Storyboard Frame I

[z Supporting Doc

2. Change these details:

Name: Wireframe

Description: The wireframe further illustrates a Lifecycle Scenario and
informs implementation of a Capability, Feature or Story.
Preferred link types: T11lustrates

3. Your updated Wireframe looks like this:

Name: *

Wireframe
®
Description: The wireframe further ilustrates a Lifecycle
Scenario and informs implementation of a
Capability, Feature or Story.
Default artifact format: * |Diagram H
Preferred link types: llustrates
Artifact roles: Use artifacts of this type as glossary terms
In modules, display artifacts of this type as headil
Make this artifact type a preferred upload option
RDF URL:

4. In the Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner,
Priority, and Status:

{ Add Attribute

[
Select the attribute to add to the artifact type:

! Name Data Type
« Owner User
« Priority Rank_ListType
Product Owner User
, Stability Rank_ListType
4 Status Status
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5. Use the up and down arrows to order the attributes as indicated below:

Artifact Attributes 4 4 3 Remove Aftribute.. < Add Attribute...
Name Data Type Description

Owner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

Priority Rank_ListType Feature priority (High, Medium or Low)

6. Click Save to save your changes.

COLLECTION
1. Inthe Artifact Types pane, select Collection:

Artifact Types

Name

Business Goal

&2 Business Process Diagram
i Business Rule

&) Collection

& Feature

2. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner:

Add Attribute X

Select the attribute to add to the artifact type: New Attribute...
Name Data Type Description
of the Portfolio Epic. ’
Meeting Date Date Date of meeting
MNon Functional Type MNon_Functional_ListType Categorize non functional
requirements via type
Origin Crigin Customer, Prospect, Market, Dev,
Competitor, Partner, etc_ —
Outsourced Development Boolean Indicates recommendation for ‘E
outsourcing development of Epic. -
user
Priority Rank_ListType Feature priority (High, Medium or Low)
Role Strina T

Cancel

3. Click OK, then select the Artifact Set Type and Product Owner attributes and click X Remove

Attribute...:
Artifact Attributes 4+ Jn | 3¢ Remove Attribute... | 4= Add Attribute...
Mame Data Type Description
Artifact Set Type Artifact_Set_ListType Gloszary, Release, lteration, etc
Status Status Draft, Under Review, Approved, Deprecated, etc.
Praduct Owner User Artifact owner - may differ from Author
Owner User

4. Click Yes to confirm the deletions.
5. Use the up and down arrows to order the attributes as indicated below:
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Artifact Attributes i it 3 Remove Attribute... < Add Attribute...
Mame Data Type Description

Owner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

6. Click Save to save your changes.

CREATE NEW ARTIFACT TYPES

In this section, you will create new artifact types required for support of SAFe V4.0.

PROGRAM

1. Inthe Artifact Types box, click + New Type... to create a new Program artifact type.

Artifact Types =7 New Type...

2. Specify these details:
Name: [SAFe] Program

Icon: L) System Requirement Module

Description: This artifact is prescribed by SAFe to define a long-lived

self-governing system
aligned with business

realize Value Streams.

resources are applied
Default artifact format: Text

that plans and manages change to deliver value
strategy. Programs (Agile Release Trains)

They are where development teams and other
to important ongoing work efforts.

Preferred link types: Realizes, Implemented By

Cancel

Name: = [SAFe] Program

Description

This artifact is prescribed by SAFe to define

a long-lived self-governing system that plans
and manages change to deliver value

Default artifact format: * |Tex1

Workflow

|Defau|t

Preferred link types

Artifact roles Use artifacts of this type as glossary terms
In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

RDF URI

Realizes, Implemented By

3. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to
Allocated Capacity, Allocated Investment, Budgeted Capacity, Budgeted Investment, Owner and

Status.

4. Click OK. The resulting set of attributes should look like this:

Configuring SAFe V4.0 in CLM
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e

Example: https:/fhostname/domain/myLabel

Artifact Attributes

Name

Allocated Capacity

Allocated Investment

Budgeted Capacity

Budgeted Investment

Status

Owner

5. Click Save to save your changes.

SOLUTION INTENT

Data Type

Float

Float

Float

Float

Status

User

# Remove Attribute... == Add Attribute...

Description

Capacity allocated to this strategic the
measure, for example Dev PM) for the

Allocated Investment Description: Sun
for all work completed, in progress of |
theme as roll up from Portfolio Epics.
are included in the roll-up.

Capacity (in standard unit of measure,
available to a Value Stream or Prograr
cycle.

Expected/planned/budgeted investmel
cycle as a percentage relative to all sti

Draft, Under Review, Approved, Depre

1. Inthe Artifact Types box, click + New Type... to create a new Solution Intent artifact type.

Artifact Types =7 New Type...

2. Specify these details:

Name: [SAFe] Solution Intent

lcon: Eh Design Requirement

Description: Tn SAFe, the Solution Intent provides the basic
understanding of the current and evolving requirements, design, and

intent -- or larger purpose -- of the Solution.

Default artifact format: Text
Preferred link types: Embeds,

Configuring SAFe V4.0 in CLM
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Name: *

lcon:

Description:

Default artifact format: *

Preferred link types:

Artifact roles:

RDF URL:

[SAFe] Solution Intent

-

In SAFe, the Solution Intent provides the basic understanding

of the current and evolving requirements, design, and intent
- or larger purpose - of the Solution.

|Text H

Embeds, Informs

Use artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by def:

Make this artifact type a preferred upload option

You can assign a custom URI to predicates and resources that

Example: https://hostname/domain/myLabel

3. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner

and Status:

Add Attribute x

1 Select the attribute to add to the artifact type:

Name Data Type
Go/No-Go Boolean
QOrigin Origin
Outsourced Development Boolean
v Owner User
v Status Status
Total Market Opportunity Integer

type, a functional
New Attribute...

Description

VLU I L U1 LT W b
cycle as a percentage relative to all
strategic themes.

Recommendation based on analysis
of the Portfalio Epic.

Indicates recommendation for
outsourcing development of Epic.

One of the following: Draft, Under =
Review, Approved, Rejected, Obsolete

Total market size in dollars (millions). ~
representations

Cancel | |1 & add Attribute...

4. Click OK. The resulting set of attributes should look like this:

Artifact Attributes

Mame Drata Type
Owner User
Status Status

Description

Draft, Under Review, Approved, Deprecated, etc.

5. Click Save to save your changes.

SOLUTION CONTEXT

4 T 3§ Remove Attribute...

e Add Attribute...

1. Inthe Artifact Types box, click + New Type... to create a new Solution Context artifact type.

Artifact Types

=~ New Type...

2. Specify these details:
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Name: [SAFe] Solution Context
Icon: |t Design Constraints

Description: ITn SAFe, the Solution Context identifies those critical
aspects of the target solution environment including usage,
installation, deployment, run time and support.

Default artifact format: Text

Preferred link types: Informs

Name: = [SAFe] Solution Context
Icon: il Change...
Description: In SAFe, the Solution Context identifies those critical aspects of the target solution

environment including usage, installation, deployment, run time and support.

Default artifact format: * |Text H
Preferred link types: Infarms
Artifact roles: Lise artifacts of this type as glossary terms

In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

RDF URI:

3. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner

and Status:
Add Attribute x
) type, a functional
1 Select the attribute to add to the artifact type: New Attribute...
Name Data Type Description

S T U S g
cycle as a percentage relative to all
strategic themes.

Go/No-Go Boolean Recommendation based on analysis
of the Portfolio Epic.

QOrigin QOrigin

QOutsourced Development Boolean Indicates recommendation for
outsourcing development of Epic.

v Owner User
v Status Status One of the following: Draft, Under E
Review, Approved, Rejected, Obsolete
Total Market Opportunity Integer Total market size in dollars (millions). ~

representations

1 Cancel I o add Attribute...

4. Click OK. The resulting set of attributes should look like this:

Artifact Attributes 4 & 3 Remove Attribute... < Add Attribute...
Mame Diata Type Description

Owner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

5. Click Save to save your changes.

STANDARD
1. Inthe Artifact Types box, click + New Type... to create a new Standard artifact type.
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Artifact Types

=~ New Type...

2. Specify these details:

Name: Standard
Icon: Specifications

Description: A Standard is a specific type of requirement that defines a
regulatory or system constraint.
Default artifact format: Text

Preferred link types: Satisfied By

Mame:=*

lcon:

Description:

Default arifact format: #

Preferred link types:

Artifact roles:

RDF URI:

Standard

Change...

A Standard is a specific type of requirement that defines a regulatory or system

constraint.

|Text H

Satisfied By

Use artifacts of this type as glossary terms

In modules, display arifacts of this type as headings by default

Make this artifact type a preferred upload option

3. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Origin,
Owner, Priority, Stability and Status:

v Origin QOrigin
Qutsourced Development Boolean
Owner User
Priority Rank_ListType
Proauct Owner User
Stability Rank_ListType
v Status Status

4. Use the up and down arrows to order the attributes as indicated below:

Artifact Attributes

Name Data Type
Cwner User

Status Status

Priarity Rank_ListType
Stability Rank_ListType
Origin Origin

5. Click Save to save your changes.

Configuring SAFe V4.0 in CLM

4 T 3 Remove Attribute...

Description

Draft, Under Review, Appraoved, Deprecated, etc.
Feature priority (High, Medium or Low)
High, Medium or Low

Customer, Praospect, Market, Dev, Competitor, Partner, etc.
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USER REQUIREMENT
1. Inthe Artifact Types box, click + New Type... to create a new User Requirement artifact type.

Artifact Types =7 New Type...

2. Specify these details:

Name: User Requirement

Icon: 41 User Requirement

Description: A User Requirement specifically describes a capability
required by end-users or customers. User Requirements are typically
implemented by Features or Stories.

Default artifact format: Text

Preferred link types: Constrained By, Child Of, Satisfies

Mame:* User Requirement

Description: A User Requirement specifically describes a capability required by end-users or
customers. User Requirements are typically implemented by Features or Stories.

Default artifact format: * |Text H
Preferred link types: Satisfies, Constrained By, Child Of
Artifact roles: Use arfifacts of this type as glossary terms

In modules, display artifacts of this type as headings by default
Make this artifact type a preferred upload option

RDF URL:

3. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner,
Priority, and Status:

. Add Attribute

i
Select the attribute to add to the artifact type:

| Name Data Type
v Owner User
v Priority Rank_ListType
Product Owner User
! Stability Rank_ListType
- Status Status

4. Use the up and down arrows to order the attributes as indicated below:
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Artifact Attributes 4¢ T 3 Remove Attribute... <l Add Attribute...

Mame Data Type Description

Dwner User

Status Status Ciraft, Under Review, Approved, Deprecated, etc.
Priority Rank_ListType Feature priority (High, Medium or Low)

5. Click Save to save your changes.

SYSTEM REQUIREMENT
1. Inthe Artifact Types box, click + New Type... to create a new System Requirement artifact type.

Artifact Types =~ New Type...

2. Specify these details:

Name: System Requirement
Icon: System Requirement

Description: A System Requirement specifically describes architectural,
operational, or other details necessary to support the delivery of
capabilities.

Default artifact format: Text

Preferred link types: Constrained By, Satisfies

Name:* System Requirement

Description: A System Requirement specifically describes
architectural, operational, or other details
necessary to support the delivery of capabilities.
Default artifact format: * ‘Text H
Preferred link types: Satisfies, Constrained By
Artifact roles: Use artifacts of this type as glossary terms
In modules, display artifacts of this type as headin
Make this artifact type a preferred upload option
RDF URI:

3. Inthe Artifact Attributes pane, select + Add Attribute... and then click the checkbox next to Owner,
Priority, Status, Stability, and Origin:
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i Add Attribute

Select the attribute to add to the artifact type:

Name Data Type

v Origin Origin

Outsourced Development Boolean

Owner User
%2 Priority Rank_ListType
v Stability Rank_ListType
v Status Status

4. Use the up and down arrows to order the attributes as indicated below:

Artifact Attributes 4+ T 3 Remove Atiribute... < Add Attribute...
Name Data Type Description

Cwner User

Status Status Draft, Under Review, Approved, Deprecated, etc.

Priarity Rank_ListType Feature priority (High, Medium or Low)

Stability Rank_ListType High, Medium or Low

Origin Origin Customer, Prospect, Market, Dev, Competitor, Partner, etc.

5. Click Save to save your changes.

CLEAN UP
This section is optional. If you would prefer to have a “clean” SAFe V4.0 requirements project template,
you can follow these steps to remove the extraneous artifact types and tags.

1. Inthe Artifact Types box, select Business Goal, right-click and then select X Delete in the context
menu:

[& Business Goal
N i | Create Copy
£ ® Business Process Di

o ¥ Delete.
i Business Rule

2. Select Yes to confirm the deletion:

1 Are you sure you want to delete artifact type: Business Goal?

Yes Mo

Prer————

3. Repeat steps 1-2 to remove the following artifact types:
e Business Process Diagram
e Business Rule
e feature
e Information
e Persona
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e Process Guidance
e Program Increment Collection
e Software Requirement Specification
e Storyboard
e  Supporting Doc
e User Story Elaboration
4. Click Artifacts > Browse Artifacts option from the menu bar:

Artifacts v Collections Modules Reports

n} Browse Artifacts
/

P rmate A rifant
Lreale Artiract

5. Click on the Filter by Tag option:

Artifacts
© coa toviswepawesiwon | -]
Views g
[m| >
Filter by Attribute 3
Filter by Folder £ -

= = My SAFe V4.0 Portfalio

# Edit..

# Delete...

6. Remove the following shared tags by right-clicking each one and selecting X Delete
e analytics
e competitive_advantage
e mainframe
e reporting
7. Confirm the deletion of each tag:

Delete Tag x

Are you sure you want to delete this tag?

Delete tag Cancel

CREATE ARTIFACT TEMPLATES

In this section, you create new artifact templates for:

e Value Stream

e Vision

e Solution Intent

e Solution Context
e Lifecycle Scenario
e Scenario Act

e Scenario Scene
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Before creating these new templates, create the [SAFe] template artifacts for Strategic Theme and
Lightweight Business Case that already exist in our project area and store them in the new SAFe Artifact
Templates folder.

LIGHTWEIGHT BUSINESS CASE
1. Click Artifacts > Browse Artifacts option from the menu bar:

Artifacts »  Collections Modules Reports

,} Browse Artifacts

2. Create a new [SAFe] Lightweight Business Case template based on the template, specifying the
following details:
Name: [SAFe] Lightweight Business Case Template
Template: [SAFe] Lightweight Business Case Template
Folder: SAFe Artifact Templates
Open artifact: <unchecked>

Create Artifact x
Initial content:
I Name: I[SAFe] Lightweight Business Case Temp\atel
Type
|
Artifact type: = Bl |[SAFe] Lightweight Business Case (A Lightweight Buswne!
Artifact format: = B |Text H

Populate Artifact Values

Template: I|[SAFe] Lightweight Business Case Template I :

You can populate the artifact with information from an artifact
template

Location

Folder: SAFe Artifact Templates

Tags Add Tags...

QOpen artifact Cancel

3. Click OK.

STRATEGIC THEME
4. Repeat the procedure used to create the Lightweight Business Case to create a new [SAFe] Strategic
Theme template based on the template, specifying the following details:
Name: [SAFe] Strategic Theme Template
Template: [SAFe] Strategic Theme Template
Folder: SAFe Artifact Templates
Open artifact: <unchecked>
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Create Artifact x

Initial content:

I Name: I [SAFe] Strategic Theme Template I
Type
|
Artifact type: = ] |[SAFe] Strategic Theme (This is an artifact prescribed b)
Artifact format: = |Text :

Populate Artifact Values

Template: I|[SAFe] Strategic Theme Templatel H

You can populate the artifact with information from an artifact
template

Location

Folder: SAFe Artifact Templates
Tags: Add Tags...

5. Click OK.
6. Select the SAFe Artifact Templates folder. The contents should look like this:

Artifacts w
@ Create New [SAFe] Value Stream - -~ ID Name Artifact Type
Views b 19 || [SAFe] Lightweight [SAFe]
- Business Case Lightweight

Filter by Tag » Template Business Case
Filter by Attribute » 20 f'r" [SAFe] Strategic [SAFe]

' Theme Template Strategic
Filter by Folder F~ Theme

- = My SAFe V4.0 Portfolio

I =+ SAFe Artifact Templates I

+ |= SAFe Artifacts

VALUE STREAM TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Value Stream artifact:

Artifacts

G—) Create New [SAFe] Lifecycle Scen | =

&4 [SAFe] Lifecycle Scenario
[B] [SAFe] Lightweight Business Case
[SAFe] Scenario Act
ﬁg [SAFe] Scenario Scene
[T] [SAFe] Solution Context
[SAFe] Solution Intent
[SAFe] Strategic Theme

[SAFe] Value Stream I

.I[ﬁﬂlmi E‘-’

Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:
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(® Create New [SAFe] Vision -

= Heading
&1 Mon-Functional Requirement
# Role
Standard
Supporting Doc
[#] System Requirement
= Term
471 UserReguirement
0 Wireframe
Mare...

D Use One-click Create

2. Specify these details:

Name: [SAFe] Value Stream Template

Template: None

Open artifact: <checked>
| ceatepmrace x|

Initial content

Mame: I [SAFe] Value Stream Template

The name can be automatically created based on the content, or

you can type one.

Type
Artifact type: = EI ‘[SAFe] Value Stream (This artifact is prescribed by SAI:I
Artifact format: * ‘Text :

Populate Artifact Values

“fou can populate the artifact with information from an artifact

Template: ‘Nane
template.
Location
Folder: SAFe Arifact Templates
Tags:

+| Open artifact

3. Copy and paste the following text into your new artifact:

[Value Stream Title]

Summary

<Describe the Value Stream in terms of the capabilities and value to the business and to customers.

Add Tags...

Cancel

Example: Provides customers with a fast, consistent banking experience online or via mobile devices. <remove>

Customer(s)

<Describe the customers that use capabilities provided by this Value Stream.>

Example: Personal banking customers, small business owners. <remove>

Configuring SAFe V4.0 in CLM

227

8/17/2016



Triggers

<Describe the customer activities that trigger usage of the capabilities delivered by this Value Stream.>

Example: Open a new bank account, transfer money, check balances, check recent activity, bill pay, budget management,
initiate loans, plan for retirement. <remove>

Inputs

<Describe the inputs involved in the trigger activities.>

Example: New bank account (with customer information), logon to existing accounts (with customer information), new loan.
<remove>

Outputs

<Describe the outputs involved in the trigger activities.>

Example: Account opened, money transferred or deposited, bills paid. <remove>

Includes

<Describe the products, subsystems, applications or components that are included in this VValue Stream.>
Example: Bank Account Management, Retirement Planning, Loan Management.<remove>

4. Click Done:

e Done |[[HeELIE

5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

= @ My SAFe V4.0 Portfolio

88| My SAFe V4.0 Portfolio f5AFe Artifact Templates = | B4

FFD 720:[SAFe] Value Stream Templ;
Format Font Size B 7

B 2. 8 =l= =

= 3

=
- =

-

PROGRAM TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Program artifact:
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Artifacts

@ Create New [SAFe] Lifecycle Scen -

SAFe] Lifecycle Scenario

SAFe] Lightweight Business Case
SAFe] Program
SAFe| Scenario Act
SAFe] Scenario Scene

[
[
[
[
[

Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:

(® Create New [SAFe] Vision n

Heading

‘gr?] Mon-Functional Requirement
Rale

Standard

Supporting Doc

System Requirement

Term

User Requirement

o Wireframe

Mare...

D Use One-click Create

oy

i el [ fii] Y

e

2. Specify these details:

Name: [SAFe] Program Template
Template: None
Open artifact: <checked>
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Create Artifact x

Initial content:

Name: [SAFe] Program Template

The name can be automatically created based on the
content, or you can fype one.

Type
Artifact type: * |@_ [SAFe] Program (This artifact is prescribed by SAFe to d |
Artifact format: * ‘Text H

Populate Artifact Values

Template: ‘None H
You can populate the artifact with information from an artifact
template.

Location

Folder: SAFe Artifact Templates
Tags: Add Tags...

+| Open artifact Cancel

3. Copy and paste the following text into your new artifact:
[Program Title]

Summary

<Describe the Program in terms of the capabilities and value to the business and to customers.

Example: Provides customers with a fast, consistent banking experience online or via mobile devices. <remove>
Customer(s)

<Describe the customers that use capabilities provided by this Program.>

Example: Personal banking customers, small business owners. <remove>

Triggers

<Describe the customer activities that trigger usage of the capabilities delivered by this Program.>

Example: Open a new bank account, transfer money, check balances, check recent activity, bill pay, budget management,
initiate loans, plan for retirement. <remove>

Inputs
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<Describe the inputs involved in the trigger activities.>

Example: New bank account (with customer information), logon to existing accounts (with customer information), new loan.
<remove>

Outputs

<Describe the outputs involved in the trigger activities.>

Example: Account opened, money transferred or deposited, bills paid. <remove>

Includes

<Describe the products, subsystems, applications or components that are included in this Program.>
Example: Bank Account Management, Retirement Planning, Loan Management.<remove>

4. Click Done:

W= I || Cancel

5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

Modules Report:

29 (© To Artifacts | ««+ SAFe Artifact Templates >

@J 28: [SAFe] Program Template
[Program Title]
VISION TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Vision artifact template:
Artifacts

@ Create New [SAFe] Lifecycle Scen | =

)
)

i

SAFe] Lifecycle Scenario
SAFe] Lightweight Business Case
SAFe] Scenario Act

&

=
Vi

[
[
[
[SAFe] Scenario Scene
[SAFe] Solution Context
[
[
[

T &xn
ST

SAFe] Solution Intent
SAFe] Strategic Theme
SAFe] Value Stream I

'Ilﬂjlmi E‘

Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:
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(® Create New [SAFe] Vision -

Heading

MNan-Functional Requirement
Role

Standard

Supporting Doc

System Requirement

Term

User Requirement
Wireframe

Mare...

oy

iy

U N e

o

3]

D Use One-click Create

2. Specify these details:

Name: [SAFe] Vision Template
Template: None
Open artifact: <checked>

| Create Artifact x

Initial content:

Mame [SAFe] Vision Template

The name can be automatically created based on the content, or
you can type one.

Type
Artifact type: = I"El ‘[SAFE]ViSiUI"I (In SAFe, the Vision describes a future vﬂ I
Artifact format = [Text ﬂ

Populate Artifact Values

Template ‘None ﬂ
“fou can populate the artifact with information from an artifact
template.

Location
Folder: SAFe Artifact Templates

Tags: Add Tags...

+| Open artifact Cancel

3. Copy and paste the following text into your new artifact:
[Vision Title]
Northstar
<We need to...>
Context Diagram

<Draw a picture with the solution as a black box showing all of the human (HMI) and machine (API)
interfaces>

Key Elements
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<What are the key ideas that need to be solved for this project to be completed. These are elements

inside the black box shown in the context diagram>

Key Functionality

<List or draw the major users and epics>

Measures

<What will increase/decrease if we succeed?>

Stakeholders

Type

Stakeholder | Representative | Success Criteria

Additional

Responsibilities

Sponsors

End Users

Partners

Insiders

Other Scope Considerations

<Any other thoughts that help the team and outsiders understand the scope of the solution and
project including things that are out of scope that are asked about frequently.>

Project Constraints

Type

Constraint

Source

Rationale

Schedule

Budget

Resources

Technology

Compliance

Conformance

Quality

4. Click Done:
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5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

E @ My SAFe V4.0 Portfolio

Artifacts Collections Modules

B9 My SAFe V4.0 Portfolio >JSAFe Artifact Templates > | &

FFD 720: [SAFe] Value Stream Templi
Format Font Size Eﬂ B r

R 28 E

-
= = E

SOLUTION INTENT TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Solution Intent artifact template:

() Create New [SAFe] Lifecycle Scen n

[SAFe] Lifecycle Scenario
[SAFe] Lightweight Business Case
[SAFe] Scenario Act
[SAFe] Scenario Scene
4| [SAFe] Solution Context
[SAFe] Strategic Theme
[SAFe] Value Stream
[SAFe] Vision
Mare...

D Use One-click Create

=+ T 7 = B

[ & e

Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:

(©) Create New [SAFe] Vision -

Heading

‘gr?] Mon-Functional Requirement
Role

Standard

Supporting Doc

System Requirement

Term

User Requirement

o Wireframe

Mare...

|:| Use One-click Create

mp

i Bl B [ %

e

2. Specify these details:

Name: [SAFe] Solution Intent Template
Template: None
Open artifact: <checked>
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Create Artifact x

Initial content
Mame I [SAFe] Solution Intent Template
The name can be automatically created based on the content, or
¥Ou can type one.
Type
Artifact type: * |3‘5|[SAFe] Solution Intent (In SAFe, the Solution Intent pro‘ﬂ I
Artifact format: * [Text -

Populate Artifact Values

Template |None ﬂ

“You can populate the artifact with information from an artifact
template.

Location

Folder: SAFe Artifact Templates
Tags: Add Tags...

+| Open artifact Cancel

3. Copy and paste the following text into your new artifact:
[Solution Intent Title]
<Derived from the Value Stream Epic for the solution being described.>
Vision
<What is the vision for this specific solution?>
Specifications
<Describe specifications, link to Solution Context for details.>
Architecture
<Describe the critical architectural elements of the solution, if applicable.>
Design

<Describe the use cases and other design elements relevant at this level. Also describe any solution
trade-offs that should be vetted with stakeholders and customers.>

Tests

<List the set of tests that must be performed in order to meet the Criteria for Success (provided by
the associated Value Stream Epic for this Solution).>

4. Click Done:

I Done |[[eELTE
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5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

WA= @ vy SAFe V4.0 Portfolio

Project Dashboard  Artifacts Collections Modules

B9 My SAFe V4.0 Portfolio =JSAFe Artifact Templates > J &

FFD 720: [SAFe] Value Stream Templi

Format Font Size B r
%'9'.@E= | = = = -

3
= = E

SOLUTION CONTEXT TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Solution Context artifact:

@ Create New [SAFe] Lifecycle Scen ‘

& [SAFe] Lifecycle Scenario

[B] [SAFe] Lightweight Business Case
[SAFe] Scenario Act

0= [SAFe] Scenario Scene

7| [SAFe] Solution Context
B4 [BAFe] Solution Intent
=l [SAFe] Strategic Theme

i[F [SAFe]Value Stream
|| [SAFe]Vision

Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:

(® Create New [SAFe] Vision -

Heading

<§r?] Mon-Functional Reguirement
Role

Standard

Supporting Doc

System Requirement

Term

User Regquirement

o Wireframe

More...

[Cluse one-dlick Create

i

i el [ [

o)

2. Specify these details:

Name: [SAFe] Solution Context Template
Template: None
Open artifact: <checked>
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Create Artifact x

Initial content:

Mame: I[SAFe] Solution Context Template |
The name can be automatically created based on the content, or
you can type one.
Type
Ariftact type: * I (1] [54Fe] Solution Contex (In SAFe, the Solution Contex‘lﬂl
Artifact format. = ‘Te}ﬁ -
Populate Artifact Values
Template: ‘None ﬂ
You can populate the artifact with information from an artifact
template.
Location
Folder: SAFe Artifact Templates
Tags: Add Tags

+| Open artifact Cancel

3. Copy and paste the following text into your new artifact:
[Solution Context Title]
<Mapped to the Solution Intent title that is informed by this context.>
Installation
<ldentify any installation considerations and constraints.>
Operating Environment

<Describe the operating environment, highlighting any distinctions for this solution above and
beyond the Value Stream operating environment.>

Packaging
<Describe how the solution will be packaged, highlighting unique considerations.>
Support

<How will the solution be supported? List specific resources charged with ensuring that Support
collateral is developed along with the solution. >

Enablement

<How will sellers and customers be enabled on the solution? List specific resources charged with
ensuring that Enablement collateral is developed along with the solution. >

Services

<Will there be services associated with, or even packaged with, the solution? List specific resources
charged with ensuring that Services collateral is developed along with the solution. >

Marketing
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<How will the solution be marketed so that it is easily discoverable by customers? List specific
resources charged with ensuring that Marketing collateral is developed along with the solution.
Specifically describe the digital “try, buy, sell” plan.>

Selling

<How will the solution be sold? List specific resources charged with actually selling or developing the
Sales collateral associated with the solution. >

4. Click Done:

= I || Cancel

5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

WA® & vy SAFe V4.0 Portfolio

Project Dashboard  Artifacts Collections Modules

88 My SAFe V4.0 Portfolio =fSAFe Artifact lemplates = | &

FFD 720:[SAFe] Value Stream Templ;
Format Font Size Eﬂ B r
| = . el -

W~ 2v 48| IE E

= 1

i B

il
(Il

LIFECYCLE SCENARIO TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Lifecycle Scenario artifact template:

@ Create New [SAFe] Lifecycle Scen ﬂ

&% [SAFe] Lifecycle Scenario

[ [SAFe] Lightweight Business Case
[SAFe] Scenario Act

fi= [SAFe] Scenario Scene

T [SAFe] Solution Contest

T [SAFe] Solution Intent

T, [SAFe] Strategic Theme

L N s L

—a

[

i

Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:
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(® Create New [SAFe] Vision -

Heading

&1 Mon-Functional Requirement
Role

Standard

Supporting Doc

System Requirement

7 P

i Eel B fii] ¥

Term

o

User Requirement

[u]

0 Wireframe
Mare...

D Use One-click Create

2. Specify these details:

Name: [SAFe] Lifecycle Scenario Template
Template: None

Open artifact: <checked>

Initial content

Mame I[SAFe] Lifecycle Scenario Template I

The name can be automatically created based on the content, or
you can type one

Type
Artifact type: = L |[SAFe] Lifecycle Scenario (The Lifecycle Scenario i||UE!
Artifact format; = [Text ﬂ

Populate Artifact Values

Template: |Ncme ﬂ

“ou can populate the artifact with information from an artifact
template.

Location
Folder: SAFe Artifact Templates
Tags: Add Tags...

+| Open artifact Cancel

3. Copy and paste the following text into your new artifact:
[Lifecycle Scenario Title]
A <role/team> does <something> to <purpose>
Example: A Team Adopts DevOps to Reduce Time to Market
Purpose
<Describe briefly the activities that comprise the scenario.>

Example:
1. Optimize speed of delivery
2. Prepare for the first iteration (Program Increment)
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Demonstrated Value

<List the value of the solution demonstrated by the lifecycle scenario.>
Roles

<List the roles involved in the lifecycle scenario.>

Acts

<Link and embed the Scenario Acts (as children).>

4. Click Done:

= I || Cancel

5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

WA @ My SAFe V4.0 Portfolio

Project Dashboard  Artifacts Collections Modules
9| My SAFe V4.0 Portfolio =JEAr e ArTact Templates = ] &
FFD 720:[SAFe] Value Stream Templ;
Format Font Size B r
| = 3 = L p

Wy #v 48| E =

= = E

SCENARIO ACT TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Scenario Act artifact:

@ Create New [SAFe] Lifecycle Scen ﬂ

& [SAFe] Lifecycle Scenario

[S4Fe] Lightweight Business Case
[SAFe] Scenario Act
= e] Scenario Scene

[T [sAFe] Solution Context
S5 [SAFe] Solution Intent
= [SAFe] Strategic Theme

Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:
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(® Create New [SAFe] Vision -

= Heading
&1 Mon-Functional Requirement
# Role
Standard
Supporting Doc
[#] System Requirement
= Term
471 UserReguirement
0 Wireframe
Mare...

D Use One-click Create

2. Specify these details:

Name: [SAFe] Scenario Act Template

Template: None
Open artifact: <checked>

Create Artifact x

Initial content:

Name [SAFe] Scenario Act Template

The name can be automatically created based on the content, or

you can type one

Type
| artifact type: = I [154Fe] Scenario Act (The Scenaria Actis a child of the I
Artifact format * [Text - |
Populate Artifact Values
Template: |N0ne -
*You can populate the artifact with information from an artifact
template.
Location
Folder: SAFe Arfifact Templates
Tags: Add Tags...

| Open artifact

3. Copy and paste the following text into your new artifact:

[Scenario Act Title]

<Title of the activity>

Example: Align & Balance Program Backlogs

Description

<High-level description.>

conce

Example: In this Act, the Portfolio and Program Teams collaborate to align the Program work for the
next few Program Increments with the Portfolio priorities. As this happens, the Portfolio will be
watching for any risks or impediments so that mitigation happens in near real time. This Act involves
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both Portfolio and Program project areas, so roles change for the Program Leads depending on
which project area is used.

Roles

<List the roles involved in the scenario act.>

Input

<Describe any inputs into this activity.>

Output

<Describe any outputs as a result of performing this activity.>
Scenes

<Link and embed the Scenario Scenes (as children).>

4. Click Done:

e I Cancel

5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

m @ My SAFe V4.0 Portfolio

B9 \ 0 Portfolio m
i?D 720: [SAFe] Value Stream Templi

Format Font Size Eﬂ B r

- 28 E

e
= = E

SCENARIO SCENE TEMPLATE
1. Select the drop-down arrow to create a new [SAFe] Scenario Scene artifact template:

@ Create New [SAFe] Lifecycle Scen -

& [SAFe] Lifecycle Scenario
[B] [SAFe] Lightweight Business Case
=] [SAFe] Scenario Act
SAFe] solution Conte:
'T, [SAFe] Solution Intent
=l [SAFe] Strategic Theme
i [SAFe] Value Stream
x|

MACAT Wicinm
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Note: If you do not see the artifact type in the list, you need to click More... and then specify the
type in the Create Artifact dialog box:

(P Create New [SAFe] Vision -

= Heading
&1 Mon-Functional Requirement
# Raole
Standard
Supporting Doc
[#] System Requirement
= Term
#7 User Requirement
H Wireframe
More...

D Use One-click Create

2. Specify these details:

Name: [SAFe] Scenario Scene Template
Template: None
Open artifact: <checked>

[P —

Create Artifact x

Initial content:

MName: [SAFe] Scenario Scene Template
d based on the content, or

YOU can type one.

Type
Artifact type: = = |[SAFe] Scenario Scene (The Scenario Scene is a chil(-
Ariifact format: * [Text

Populate Artifact Values

Template: |N0ne -

You can populate the artifact with information from an artifact
template.

Location

Folder: SAFe Arfifact Templates
Tags: Add Tags...
v| Open artifact Cancel

3. Copy and paste the following text into your new artifact:
[Scenario Scene Title]
<Title of the activity>
Example: Prepare for Release Planning

Narrative

<Provide the scene narrative as a series of steps performed by one or more roles.>
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4. Click Done:

W = s\ || Cancel

5. Click SAFe Artifact Templates in the breadcrumb trail at the top of your artifact to return to that
folder:

@ My SAFe V4.0 Portfolio

Artifacts Collections Modules

80 My SAFe V4.0 Portfolio >JSAFe Arifact lemplates > | &

FFD 720: [SAFe] Value Stream Templi
Format Font Size Eﬂ B r

Ak~ 2~ 38| E =

= E| = &= E

~

Now that all of your [SAFe] xxx Templates have been created, save them as Artifact Templates.

PERSIST ARTIFACT TEMPLATES
In this section, you will create persistent artifact templates for all of the templates you created in the
previous section. Upon completion, you will have these Artifact Templates:

Name Description Artifact Type

[SAFe] Lifecycle Scenario Template Template used to create a [SAFe] [SAFe] Lifecycle
Lifecycle Scenario artifact. Scenario

[SAFe] Lightweight Business Case Template used to create Lightweight [SAFe] Lightweight
Business Case artifacts for a SAFe Business Case
Value Stream.

[SAFe] Program Template Template used to create a [SAFe] [SAFe] Program
Program artifact.

[SAFe] Scenario Act Template Template used to create a [SAFe] [SAFe] Scenario
Scenario Act artifact. Act

[SAFe] Scenario Scene Template Template used to create a [SAFe] [SAFe] Scenario
Scenario Scene artifact. Scene

[SAFe] Solution Context Template Template used to create a [SAFe] [SAFe] Solution
Solution Context artifact. Context

[SAFe] Solution Intent Template Template used to create a [SAFe] [SAFe] Solution
Solution Intent artifact. Intent

[SAFe] Strategic Theme Template Template used to create Strategic [SAFe] Strategic
Theme artifacts for a SAFe Portfolio. Theme

[SAFe] Value Stream Template Template used to create a [SAFe] Value [SAFe] Value
Stream artifact. Stream

[SAFe] Vision Template Template used to create a [SAFe] [SAFe] Vision

Vision artifact.

1. Select Manage Project Properties from the Administration drop-down menu:

y SAFe V4.0 Portfolio ~ | Rebecca }‘1 e | {I- v |

lji' Manage Baselines
[Z) Manage Project Properties l

2. Click Templates on the menu bar, then Artifact Templates in the Templates pane:
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Fe 4 €8 Artifact Attributes ~ Attribute Data Types  Link Types  Link Constraints Tei

Templates

Manage templates here

Templates

Project Templates

Artifact Templates Name

[SAFe] Lightweight Business Case Template

[SAFe] Strategic Theme Template

3. For each [SAFe] xxx Template you created, create a new Artifact Template:

g New Template...
a. Click + New Template... :

b. Specify these details:

Template name: [SAFe] Value Stream Template

Description: Template used to create a [SAFe] Value Stream
artifact.

Create template based on: <Browse to SAFe Artifact Templates and select Template
artifact>

Create Template x

Template name: * [SAFe] Value Stream Template

Description:
Template used to create a [SAFe] Value Stream artifact.

Create template based on: *

[E) 720: [SAFe] Value Stream Template Browse...

c. Click Create.
d. Repeat the steps above for the following templates:

Template name: [SAFe] Program Template
Description: Template used to create a [SAFe] Program artifact.

Template name: [SAFe] Vision Template
Description: Template used to create a [SAFe] Vision artifact.

Template name: [SAFe] Solution Intent Template

Description: Template used to create a [SAFe] Solution Intent
artifact.

Configuring SAFe V4.0 in CLM 245 8/17/2016



Template name: [SAFe] Solution Context Template

Description: Template used to create a [SAFe] Solution Context
artifact.

Template name: [SAFe] Lifecycle Scenario Template

Description: Template used to create a [SAFe] Lifecycle Scenario
artifact.

Template name: [SAFe] Scenario Act Template
Description: Template used to create a [SAFe] Scenario Act
artifact.

Template name: [SAFe] Scenario Scene Template

Description: Template used to create a [SAFe] Scenario Scene
artifact.

CREATE THE SAFE 4.0 PORTFOLIO PROJECT TEMPLATE
You now have a Rational DOORS Next Generation project area configured to support SAFe V4.0 and can
create a new project template.

1. Select Manage Project Properties from the Administration drop-down menu:

y SAFe V4.0 Portfolio ~ | Rebecca Jg% ~ | £ v |

) Manage Baselines

E Manage Project Properties l

2. Click Templates on the menu bar, then Project Templates in the Templates pane. Select + New
Template... to add a new project template:

Templates
Manage templates here

Templates { Upload Template... < New Template...

Project Templates
Artifact Templates Name Description Artifacts  Artifact... Module... Attribut... Links Link Ty--- Folder... Tags S

SOAMIAE L This bmeeelobe

3. Inthe Create Template dialog, specify these details:

Base Project: My SAFe V4.0 Portfolio
Name: SAFe V4.0 Portfolio Project Template

Description: Use this template to create a Rational DOORS Next
Generation project area supporting SAFe V4.0.
Include: <All except Module Templates and Links between Artifacts>
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Create Template x

Base Project: * [y SAFe V4.0 Portfolio ﬂ
Name: * SAFe V4.0 Portfolio Project Template
Description: Use this template to create a

Rational DOORSE Mext Generation
project area supporting SAFe V4.0,

Include: « | Arifacts

« | Artifact Templates

Module Templates

« | Arifact Types and Attributes
Links between Arifacts
Link Types
Folder Structure
Tags
Shared Views

LAY AN

Preferred Link Types

cancel

4. Click OK and then Finish when the process is complete:

o

Create Template x

Base Project * |My SAFe V4.0 Portfolio n
Name: * SAFe 4.0 Portfolio Project Template
Description: Use this template to create a

Rational DOORS Mext Generation
project area supporting SAFe V4.0.

Include: | Artifacts
| Artifact Templates
Maodule Templates
Artifact Types and Attributes
Links between Arifacts
Link Types
Folder Structure
+| Tags
| Shared Views
Preferred Link Types

4

4

4

4

You should see your new template is in the list of Project Templates:
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Name Description Arti
fictitious company.

Agile Requirements Template This template will )
help you get started
with agile
requirements at
scale.

JKE Banking Sample A sample project v
containing
requirements for a
fictitious company.

Requirements Template for Testers )

I SAFe 4.0 Portfolio ProjectTempIateI Use this template to
create a Rational

DOORS MNext

Generation project

area supporting

SAFe V4.0,

SAFe Portfolio Project Template This template @
configures an
RDMG project with
SAFe artifact types,
link types,
templates, folder

5. Select the Action menu and then Download:
._f.;- SAFe 4.0 Porfolio Project Template
& Edit..

¥ Delete...
Download

6. Save the file to a local directory. To use this project template in another RDNG instance, you simply
go to this same Templates browser page in the new environment and select Upload Template... :

4 Upload Template...

Upload Project Template x

File to Upload: [ Browse.. ]ISAFe 4.0 Portfolio Project Template.archive I

Upload Cancel

Congratulations! You have completed the SAFe V4.0 configuration for Rational DOORS Next Generation.

RATIONAL QUALITY MANAGER TEMPLATE CONFIGURATION
CONFIGURE RQOM PROCESS TEMPLATE (BROWSER)

1. Launch RQM'’s Administration Page in your browser and log on as an Administrator.

2. Navigate to the Templates page by selecting the Template option from the menu bar.
Ensure you have the SAFe predefined templates deployed. If you do not see these process
templates, click the Deploy Predefined Templates link.
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Process Templates & [, Import Template | {i Deploy Predefined Templates

Use this page to work with templates. To import a new template, click the "Import Template” link. To export an existing template, click the export action in the appropriate row in the table
below.

4 Previous | 1-dofd | Nex »

Mame [n] Summary Actions

Quality Management Default Process rqm.process.ibm.com.yv3 The Quality Management Default Process template provides
preconfigured elements that are commonly used in projects,
including a single timeline with one iteration, user roles with
set permissions, preconditions and follow-up actions, priority
values, quality objectives, and artifact categories and
workflows. Use this template to create most projects.

Quality Management for SAFe safe30.rgm.process.ibm.com The Quality Management for SAFe process template provides
preconfigured elements that are commaonly used in Scaled
Agile Framework (SAFe) projects, including a single timeline
with two program iterations that include program increments
and sprints, SAFe-specific arifact templates and categories,
and a preconfigured project dashboard template. Use this
template to create a SAFe-enabled full testing portfolio.

Quality Management Legacy Process rgm.process.ibm.com The Quality Management Legacy Process template supports
projects that are migrated from a release of version 2 and that
contain local defects and quality managementtasks. To create
projects, use the Quality Management Default Process
template instead.

Unconfigured Process rgm.process.ibm.com.unconfigured The Unconfigured Process template provides no
configuration. Use this template to create a project that will
use the shared process configuration of another project

3. Select Project Areas > Create > Project Area from the menu bar and create a new SAFe V4.0 Quality
Management Portfolio project area based on the existing Quality Management for SAFe 3.0
template:

o

&4 My SAFe V4.0 Quality Management

Details

Summary: Customized project area for SAFe V4.0 Quality Management

Description:

Process

Available Processes:

Qality Management Default Process

L uality Management for SAFe

Quality Management Legacy Process
nconfigured Process

4. Add the Administrator user as a member of the project with the Test Team Member role.

Update the project area characteristics as described in the sections below.
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TIMELINES
Update the Timeline hierarchy to include the Value Stream level.

1. Select the Timelines option in the left navigation bar.

2. Create a Value Stream (Cadence) iteration at the top level of the timeline by clicking on the Create
Iterations... button on the right.

3. Name theiteration value Stream 1 (rename) Cadence and clear the Start Date by clicking in
the field and using the delete or backspace key. Click OK.

Create the lterations

Add a hierarchy of sub-iterations.

Start Date: [~] Scheduled Days: [ su M Mo @ Tu M we M Tnh I Fr [l sa
Start Time: 12:00 AM End Time: 11:59 PM
Iteration Structure: Preview:
lteration Cluantity -] &, Testing Timeline [Project Timeline]
= -+ Testing Timeline #] g=! Program 1 (rename)

+] =2 Program 2 (rename)

. = Value Stream 1 (rename) Cadence
= Value Stream 1 (rename) Cadence 1

4. Drag and drop the Program 1 (rename) and Program 2 (rename) iterations on top of the Value
Stream 1 (rename) Cadence iteration so they are children of the Value Stream iteration.

Timelines

The projecttimeline defines a start and end date along with an iteration

Tip: Iterations can be manually reordered using drag and drop.
Defined Timelines

= %4, Testing Timeline [Project Timelineg]

5] & Value Stream 1 (rename) Cadence

+| g= Program 1 (rename)

+ = Program 2 (rename)

5. Save the project area by clicking the Save button in the upper right corner.

ARTIFACT CATEGORIES
Add the Value Stream option to SAFe Level and make Program a multivalued option.

1. Open the project area dashboard by clicking on the Explore Project button.
2. Select Manage Project Properties on the Admin menu.

CLM Administrator Jg% - | 3f v | @ -

[r Manage Project Properties

3. Expand Artifact Categories on the left and click on Test Plan Categories.
4. Add a new value to SAFe Level by clicking on Create Value on the Action menu.
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Test Plan Categories

Manage Test Plan Categories by adding, removing and organizing categaries,

Categories

To get started click the Add icon in the top right corner here

+| [E Program

- [2 SAFe Level
= SAFe Program
o SAFe Team

+| (2 TestLevel

its values and structures.

= 4 Values

@ SAFe Program

o SAFe Team

=% Create Subcategory
= Create Value

= Add Values

/7 Edit

¥ Delete

5. Name the value SAFe value Stream and click OK.

Create Value

Mame

SAFe Value Stream

External URI o
Click to edit

Cancel

6. Setthe Program category to allow multiple selections by clicking on Define as Multivalued on the

Action menu.

Test Plan Categories

Manage Test Plan Categories by adding, removing and organizing categories, its values and structures.

Categories

1 category value created.

+| (2 Program
-| (2 SAFe Level
= SAFe Program
o SAFe Team
o SAFe Value Stream

+ (@ TestLevel

7. Save your changes.

RELATED SITES
Update the IBM’s Support for SAFe link.

= &= Values
Hide Values
= Program 1
El o Program 2

=% Create Subcategory
=% Create Value

or Add Values

/ Edit

¥ Delete
L= Add Subcategory

+* Define as Required
= Define as Multivalued
«» Move Category

1. On the Manage Project Properties screen, expand Properties on the left and click on Related Sites.
2. Change the URL value for IBM’s Support for SAFe to: http://ibm.biz/safesupport
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Related Sites
Configure RQN's list of Related Sites

Type Fitter Text

Mumber of tems Per Page:| Show All 1-40ofd o
# Name URL
1 Rational Quality Manager on Jazznet https:/jazz net/productsirational-quality-manager/
2 EM'S Support for SAFe | http-ifibm_biz/safesupport L
3 IBM Knowledge Center for Collaborative Lifecycle Manage| Ihttp:www-01.ibm.com/supportknowle dgecenter/SSYMRC/clm_family_welcome.html
4 Scaled Agile Framework (SAFe) http://scaledagileframework.com/
1-40f4

3. Save your changes.

ARTIFACT TEMPLATES
Create a Value Stream Test Plan template.

1. Select Manage Artifact Templates on the Admin menu.

CLM Administrator f2§ + | o I 7

- F‘j Manage Project Properties
% Manage Project Timelines
|=| Manage Artifact Templates

2. Group by Type and select Show All to see all the available templates.

Manage Artifact Templates

Group By: | Type :

Mumber of ltems Per Page: | Show All E

3. Select the SAFe Team Test Plan Template and click Copy Template on the Action menu.
@ = SAFe Team Test Plan Template

5 Copy Template Plan Template
- (B & Set as new default

Dlate
4. Set the following fields to create the Value Stream Test Plan Template and click OK:
a. Name: SAFe Value Stream Test Plan Template

b. Description: Test Plan template for scaled agile value stream test
efforts

c. ID:com.ibm.rgm.planning.templates.testplan.template safevaluestream
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Copy Template

Mame: SAFe Value Stream Test Plan Template
Description: Test Plan template for scaled agile value stream test efforts
1D com.ibm.rgm.planning.templates testplan.template_safevaluestreal
Available Sections: Selected Sections: =
Test Strateqgy - Summary -
Marmative and Informative Documents b Quality Objectives
Exit Criteria Requirement Collection Links
Attachments Development Plan Links
Test Bed Test Schedules
Risk Assessment Test Environments
Test Case Results Test Suites
Software Test Environment Details - Test Suite Execution Records
Application Security 1 Test Cases
Child Test Plans W Test Case Execution Records
Test Identification Reszources
Associated E-Signatures
Test Suite Results 45
Business Objectives
Test Team i
Test Objectives
Test Plan Scope
Entry Criteria
Test Estimation
Test Data - -
Cancel
DASHBOARD

Add a Value Stream tab to the project dashboard.

1. Navigate to the project area dashboard and click on the Program 1 (rename) tab.
2. Click the tab down arrow and select Duplicate Tab.
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My Portfolio Quality Management Project Dashboard

My Work | Portfolio Program 1 (rename} - Team A (rename)
&1 Add Widget
=] Test Plans Traceability Links (0} ki Execution”
No test plans to display Select test plan filters | - Rename Click here to ¢t
## Refresh
| TestPl E tion Status (0)
t| Test Plans Execution us (0] Copy Tab
Mo test plans to display Select test plan filters Duplicate Tab
W Delete
ki Execution Status using TCER Count (Live)
Click here to configure this report. ||| Layout »

3. See that there are now two Program 1 (rename) tabs. Rename the one on the left to value
Stream 1 (rename) and save your changes.

My Portfolio Quality Management Project Dashboard

My Wark | Portfolio Value Stream 1 {rename} | - Program 1 ({rename)  Team A (rename)

CONFIGURE RQM PROCESS TEMPLATE (ECLIPSE)

The next set of changes must be performed in the Eclipse client.

1. Launch the Rational Team Concert Eclipse client and establish a Repository Connection to RQM.
2. Right-click on the Repository Connection, choose Managed Connected Project Areas and select your
Portfolio Quality Management project area.

EXTRACT PROCESS TEMPLATE
You are now ready to extract the process template you’ve configured in your Portfolio Quality
Management project area.

1. Right-click on your Portfolio Quality Management project area and select Extract Process
Template...
2. Enter the following information:
a. Name:My SAFe V4.0 Quality Management Process
b. ProcessID: safe40.quality.process
C. Summary: Customized process template for SAFe V4.0 Quality Management
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i N
{3 Create Process Template uﬂlﬂ_hj

Process Template C.J“--’-‘_\
Create a new process template, "_‘.J.
Mame: * My SAFe V4.0 Quality Management Process

Process I * safedl.quality.process

Summary: Customized process template for SAFe V4.0 Quality Management

Team Repository:  local ROM

@j | Einish | ’ Cancel ]

L o

3. Click Finish. The new Process Template is opened for editing.

DASHBOARD TEMPLATE

In this section, you create the Value Stream dashboard template and viewlets so that they are pre-
populated when creating a new Portfolio Quality Management project area from your new process
template.

1. Click the Process Configuration tab and navigate to Project Configuration > Configuration Data >
Dashboards > Dashboard Templates.

+ Configuration }:D -

"} Roles
4 Project Configuration
%) Project Area Initialization
ffw Permissions
@® Operation Behavior (unconfigured)
T Event Handling
4 Configuration Data

4 = Dashboards
||ﬁ Dashboard Templates |

|E'|ii Widget Catalog Entries (Unconfigure

2. Inthe Dashboard Templates area on the right, right-click on ${scope} Project Dashboard (project)
and select Add page.
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+ Dashboard Templates

Populate newly created dashboards with default title, tabs, pre-configured widgets, and layout.

[T Final (ignore customization of this data in child project areas)

Define ternplates for the available types of dashboards.

o = : ;
> |ga Mscope} Project Dashboard (project) | T Type: | project
» BB §{scope}’s Dashboard (contributor) | — | Add page - Title:  Siscope} Project Dashboard
B0 (teamn) own ' P .
Delete template Add page

1
3. Titlethe page value Stream 1 (rename) and move it up to just after the Portfolio page using

the Up button.

Title™ | Value Stream 1 (rename) |

4 HF ${=cope} Project Dashboard (project)
> 1 My Work (page)
> . Portfolio (page) Down

| [» v Value Stream 1 (rename) (page) |
[ . Program 1 (rename) (page)
> 1 Team A (rename) (page)
- BH ${scope}'s Dashboard (contributor)
B2 (team)

Add column

4. Right-click on the Value Stream 1 (rename) (page) and select Add column.

a4 5H S{scope} Project Dashboard (project)
= My Work (page)

- 1 Portfolio (page)

s | Walue Streamn 1 (rename) (page)

> 1 Program 1 (rename) (page) M Add column
> 1 Team A (rename) (page)
» BB §{scopel's Dashboard (contributor) i+ Move up
HE (tearn) 4t Move down

Delete

5. Repeat the previous step so you have three columns.

a HE S{scope} Project Dashboard (project)
> 1 My Work (page)
> 1 Portfolic (page)
4 1 ValueStream 1 (rename) (page)
[ (column)
[ (column)
[ (column)
= 1 Program 1 (rename) (page)
> 1 Team A (rename) (page)
- BE ${scopel's Dashboard (contributar)

BEE (team)
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6. Expand the Program 1 (rename) (page) and duplicate the viewlets that are on the Program 1
(rename) page by performing the following steps for each viewlet:

4 Program 1 (renarne) (page)
4 [0 (celumn)
E] Test Plans Traceability Links (viewlet)
E] Test Plans Execution Status (viewlet)
kg Execution Status using TCER Count (Live] (viewlet)
4 [ (column)
k. Execution Trend Report (viewlet)
a [ (celumn)
Ep Test Case Coverage by TCER (Live] (viewlet]
a. Add aviewlet to the appropriate Value Stream 1 (rename) (page) column by right-clicking
on the column and selecting Add viewlet.

4 Walue Stream 1 (rename) (page)
[ (colurmn)
[ (colurmn) Add viewlet
[ (column)|
a Program1 (e > Movedown
4 [ (column) Delete
bl Test P

b. Click on the corresponding Program 1 (rename) viewlet and copy and paste the following
information to the new Value Stream 1 (rename) viewlet:
1.General tab: Identifier
2.General tab: Title (when populated on Program 1 (rename) viewlet)
3.Preferences tab: Report Template (when populated on Program 1 (rename) viewlet)
4.Preferences tab: Report (when populated on Program 1 (rename) viewlet)

General | Preferences

Identifier®: kDm.ihm.rqm.planning.weh.vimlets.trend.repu:urt Browse...

Title: Execution Status using TCER Count (Live)

General | Preferences

Report Template™ | execution.MicroOverall5tatus

Report™ Micro Execution Status using TCER Count (Live)

c. Repeat steps a— b above for all five viewlets to duplicate the Program 1 (rename) viewlets
on the Value Stream 1 (rename) page.
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a BB S{scope} Project Dashboard (project)
> 1 My Work (page)
» . Portfolio (page)
a |~ Value Stream 1 (rename) (page) |
4 [ (column)
:Ej, Test Plans Traceability Links (viewlet)
:Ej, Test Plans Execution Status (viewlet)
|eg. Execution Status using TCER Count (Live) (viewlet)

4 [ (column)
|eg. Execution Trend Report (viewlet)

4 [ (column)
|t Test Case Coverage by TCER (Live) (viewlet)
= Program1 (rename) (page)
> 1 Team A (rename) (page)
> HE ${scope}'s Dashboard (contributor)

BE (team)

d. Save your changes.

RELATED SITES
In this section, you update the IBM’s Support for SAFe link so that it is correct when creating a new

Portfolio Quality Management project area from your new process template.

1.

4.

Click the Process Configuration Source tab.
1 | ]

C}I.rerl.riaﬂ.r|Links|Process Configuration | Process Configuration Source | Timelines Source

Search for ROM RELATED LINKS.
<property name="ROM_RELATED LINKS">
<optionsz
<option id="1" name="Raticnal Quality Manager on Jazz.net"
<option 1d="2" name="IBM's Support for SAFe" url="https://w
<option id="3" name="IBM Knowledge Center for Collaborative
<option id="4" name="5caled Agile Framework (SAFe)” url="ht
</options:
</property>
On the IBM'’s Support for SAFe line, change the url to “http://ibm.biz/safesupport”
<property name="RQM RELATED LINKS™:>
<options>
<option id="1" name="Rational Quality Managep.on lazz . net” ucl="httns://dazz net/products/rat
option id="2" name="IBM's Support for SAFe"|url="http://ibm.biz/zatesupport™/>
<option id="3" name="IBM Knowledge Center for Collaborative Litecycle Management™ url="http:/
<option id="4" name="Scaled Agile Framework (SAFe)” url="http://scaledagileframework.com/"/>
</options:
</property>

Save your changes.

Congratulations! You have completed all the changes to the Quality Management process template for
SAFe V4.0.
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