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Agenda

� Process builder

� Process slots

� How it all fits

� Demo
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Process builder is a “Wizard” for creating configurations

� Uses XML syntax to specify:

�Pages to display

�Questions

�Answers

�Actions – what to add or subtract

� Selection syntax is richer than the configuration UI

�Add/subtract tagged elements

�Add/subtract based on name matching

�Can document selection rationale in comments

� Self-maintaining

� the configuration stores the answers/query actions

� refresh when library changes (execute “Run stored queries“)

� Can be further customized using the Team Process perspective.
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Example

Questions/

Answers

Preview
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Process builder as alternative to configuration UI

� Can use XML syntax to specify a configuration

� No need to ask questions

�Use the rich syntax to specify the desired selections

�Can document selection rationale in comments
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Syntax

<selection id="{unique id}">

<action>{ADD|SUBTRACT}</action>
<query>

<where>

<group type=”{AND|OR}”>

<group>

<condition name=”{PLUGIN|TAG|TYPE}” operator="{IS|IS NOT}" value="{text string}"/>

</group>

... 

<group>...</group> 

</group>

</where>
</query>

</selection>
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Question and Answer Process Builder

� Use questions to determine the configuration to build

� Self-maintaining:

�Answers are remembered in the configuration

� If the library changes, refresh by executing “Run stored queries"
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� Process builder

� Process slots
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Process slot: definition

� A placeholder for building up WBS structures

� Defined in “core”

� “Filled” when you select practices

� Use to build WBS structures
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Example use

� Organization doesn’t care HOW requirements are specified

�does mandate that requirements BE specified and be reviewed/approved

� Add a Define requirements  slot

�Core.Tech.Slots\

� Use in a WBS, add a mandatory review/approval

� Populate from one or more requirements definition practices

Result

(if practice selected)
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Uses

1. Define a standard organization WBS with mandated tasks

� Slots where alternatives permitted

2. Define alternative WBSs for different styles of development

� Waterfall vs. Scrum

� Maintenance vs. New development

– can use slots for common portions / alternatives

3. Standards

� Define slots for mandated standards

� Fill from practices

� Can see which standards sections are addressed by the practices
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Contribution order

Example: 

� business process sketching AND user stories

�both add to “define requirements” slot

�business process sketching tasks go first.

� Solution: Specify contribution order:
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� Process builder

� Process slots
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� Demo



IBM Software Group | Rational software                          

14
© 2013 IBM Corporation

Preparation (Method architect)

1. Define slots in “core”

2. Contribute to slots in practices

3. Define WBS structures using slots

� In practices for practice-specific WBS

� “Process” plugin for WBS that directly uses mandated practices

4. Define process builder or builders:

� Initial selection is “core” plus mandated practices

� May include mandated overall WBS or provide choices.
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Usage scenario: Creating a custom process
Step 1: Execute process builder

1. Process builder perspective

2. Select builder wizard

3. Select starter kit option

� Answer questions

� Result is a “starter kit” plug-in that contains:

� Elements selected

� WBS generated

� Tree structure for browsing
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Step 2: Customize the resulting plugin

1. Team process perspective:

� Create a team

� Add/remove/edit

� Changes 

recorded in team plug-in

2. Authoring perspective

� Edit WBS (add or suppress)

� Publish and deploy the result

3. Team process perspective

� Generate RTC process template and/or work item templates
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Step 3: Follow the process

With Rational team concert:

�Links from work items 

� Direct access to process guidance

�Update process as project proceeds

� Create new work items

roles, work item types, and templates

(RMC/RTC integration)

� Can re-run builder if base library changes

(answers are remembered – “run stored queries”)
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Tip for adding slots to WBS structures

� After defining slots, create a configuration that includes the slots plug-in

� Select that configuration in the dropdown

� Now you can drag and drop slots from the configuration view into WBS structures

� Choose “extend”

� Change variability to “contributes”


