Lab 1. Overview of Rational Method Composer
Overview

IBM® Rational® Method Composer (RMC) is a flexible process management platform with a method authoring
tool and a process asset library to help you implement measured improvement of your enterprise, systems
engineering or software delivery processes. IBM Rational Method Composer tooling lets you create, edit, manage
and publish process descriptions. The process and practice libraries provide best practice content that you can reuse
as is or tailor to compose your own processes.

In this lab you will explore some of the basic features of RMC, including how process guidance can be accessed
from Rational Team Concert work items.

Prerequisites

If starting from scratch (not using the cloud image)

1.  Download the latest RMC from https://jazz.net/downloads/rational-method-composer/

N

Install RMC.
In the cloud environment, installed to C\IBM\RMC7.5.3.1

3. If you need to use RMC for more than a month, then use IBM Installation Manager to upload
and activate an authorized user license key.

4.  Download the latest solutions library from
http://www.ibm.com/support/docview.wss?uid=swg24030663
In the cloud environment, it has been unzipped it into C:\IBM\sol_lib753 20180913

5. Search the library directory (on the cloud C:\IBM\sol_lib753_20180913) for “aalm.jpg” and
copy it to a convenient location (the lab assumes C:\IBM) to make it easier to find and use in the
labs.

6. Install and configure Rational Team Concert. Also install and configure Rational DOORS
Next Generation if you plan to also do Lab 3: Web-based authoring tech preview.

a. Install version 6.0.5 or 6.0.6.1, as there is a bug in 6.0.6 that interferes with lab 2.

b. Create an RTC Project area called JKE Account Management Program using the latest SAFe
process template for programs.

c. Create a user that has rights to create work items (“stakeholder” role is sufficient), such as ID
“rebecca” with password “rebecca”.

d. Create start menu shortcuts to launch the Jazz team server and RMC.
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Tasks

Task 0. Setup
Set up the environment for this lab.

1. From the start menu, Launch the Jazz team server.

IEM Collaborative Lifecycle Management

V4 7 &
Start the Jazz Team Stop the Jazz Team IEM Rational Team
Server Server Start Build Engine Concert

While waiting for the server to begin, you can start on the lab tasks below. By the time you start task
3 (accessing process guidance from Rational Team Concert work items) the server should be ready.

Task 1. Browse a process Web site

In this task, you will browse a Web site generated from Rational Method Composer and observe the different types
of method elements and their relationships.

1. Open the CLM website

a. Click menus in the order shown in red below (it may look different in your version of Windows)
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- N

AE Access 2016
Deploy Demo Config
Excel 2016

Firefox

Getting Started ‘ Google Chrome

IBM Collaborative Lifec... |l 18M D82 0B2coPY1 ...~ |l 18M Installation Manag...

IBM Rational l IBM Rational Method...| ~ l IBM Rational Team Co...

All'IBM Practices (English) . CLM (English) . Disciplined Agile Delivery (...

IEM Rational Method Com...

2. The Web site should open in your default browser (Firefox on the cloud image), and you should see
something like this:
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Publishing View b
Welcome to the IBM Rational Solution for CLM Web site

. Welcome to the IBM Rational Solution for CLM Web site P EE &

0

Solution for

LM Web site}
[+ § Getting Started
[+] %" Scenarios

The IBM Rational Solution for CLM provides a hybrid agile approach that scales to address enterprise needs. A hybrid agile
approach refers to the combination of ideas from various methods, including agile. lean, and traditional.

[=] Main Description

1 & Delivery <+ About this € Navigation Links
_ Processes configuration
[#] {45 Roles -
= . 1 Work ~ & .
L5
[+ i3 Practices Welcome ﬁ Roles B Products |%| Tasks ‘\J Processes Practices
[ El Work Item
Types to IBM
[+ "% Tools Rational The IBM Rational Solution for CLM combines elements and terminology of different methodologies, including
[#] =4 Process Solution for disciplined agile delivery practices and Scrum. In addition, it addresses scaling factors inherent to an enterprise
References CLM Web environment, including: upfront requirements management and release planning; multiple feature teams running
site! iterations at the same time; an independent test team, with a stabilization period at the end of each iteration
) and before transitioning the project outcome into production; and a project leadership team overseeing the work
This and setting direction for the sub teams.
configuration . . . . . . . )
incluges A graphical representation of the project lifecycle supported by this hybrid approach is showed on Figure 1:
practices to y i
support Release Lifecycle Overview i
< Collabarative Hybrid agile practices applied at scale "
Lifecycle
Management. It
also includes
tool Stakehoider ote O Proven Sign-off Release and Sign-aff
- Cansensus Prowen architecture architerture Dunlity Arcentnnre

This is an example process Web site generated by Rational Method Composer. It is for a team of
teams using the IBM Rational CLM suite of tools and performing agile software development at
scale.

a. Observe the treebrowser on the left, which is a table of contents for the Web site. The element
selected in the treebrowser has its contents displayed on the right.

2. Click in the treebrowser to browse to Roles > Development Team > Product Owner

L> [ e

Assess Capture Develop Technical
Requirements Confirmations Vision
/ Consistency
—\ e
performs 27 I-.—/
" Refine User Roles Specify User
- and User Stories Support

Requirements

lesPOnsibK u [_] u

Product Owner
Glossary Requirements Requirements
Management Traceability
Process Description

= =

User Support Vision
Specifications

Observe the diagram (generated by RMC) that displays the tasks the role performs and the work
products the role is responsible for.
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3. Click the task Develop Technical Vision on the diagram.
Observe the relationships from the task to the performing roles and input/output work products.

Also observe that there are steps which can be expanded to display the details of how to perform this
task.

Relationships

Roles Primary Performer: Additional Performers:
« Product Owner e Architect
» Project Manager
« Stakeholder

Inputs Mandatory: Optional:
» Mone » [Business Design]
* Vision
Qutputs » Glossary
» Storyboard
= Vision
Steps

r ldentify stakeholders

| Gain agreement on the problem to be solved
i Gather stakeholder requests

| Define the scope of the solution

i Define features of the system

r| Achieve concurrence

| Capture a common vocabulary

4. Click the output work product Vision.

a. Observe that it has a template and checklist.

b. Observe the breadcrumb path at the top of the page. This tells us where the element is located in
the treebrowser table of contents.

Process References = Guidance = Practices = Shared Wision = Work Productz = Vision

Artifact: Vision o BE| &

This artifact defines the view of the stakeholders of the technical solution to be
developed. This definition is specified in terms of the key needs and features
U of the stakeholders. The vision contains an outline of the erwisioned care
requirements for the system.
5. Inthe treebrowser, expand Delivery Processes.

a. Observe that we have defined workflows for each of 3 types of teams, one or more Development
Teams, the Independent Test Team, and the Project Leadership Team.
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6. In the treebrowser, click Independent Testing Team Workflow

a. Observe that there is a diagram (created with drawing tool and copied into RMC) and a
breakdown structure at the bottom.

b. Expand the breakdown structure in table at the bottom as follows:
Construction > Iteration [1..n] > Test and Evaluate

c. Expand the breakdown structure in the treebrowser similarly
Expand Test and Evaluate.

7. Click on Test and Evaluate in the treebrowser to see the details and breakdown of that element.
a. Expand Design Test.
b. Click on the task Define test strategy. This is the lowest level in the hierarchy.

Task 2. Browse the All Practices Web Site

The previous web site was configured from reusable practices that are part of the IBM Practices library. In this
task, we will look at some of those practices, and also see example of diagrams that can be created using RMC.

1. Open the “All IBM Practices (English)” Web site as follows:

- RED)

AS| Access 2016
Deploy Demo Config
Excel 2016

Firefox

Getting Started ‘ Google Chrome

IBM Collaborative Lifec... l IBM DB2 DB2COPY1 (D... l IBM Installation Manag... ~

IBM Rational v [ 1eMRational Method..] ~ |} 1EM Rational Team co... v

All IBM Practices (English) . CLM (English) . Disciplined Agile Delivery (...

IEM Rational Methed Com...

2. Expand the treebrowser under Practices to explore the dozens of practices available in the library,
covering Enterprise, Systems Engineering, and Software Development.

Overview of RMC © Copyright IBM Corp. 2018
Course materials may not be reproduced in whole or in part without the prior written permission of IBM.



Overview of RMC

3. Inthe treebrowser, click on Practices > Software Development > Testing > Independent Testing

4. Observe that the practice includes adoption guidance, an example process (workflow) template,
artifacts, tasks and guidance.

5. Click the Test Iteration template

6. Observe the clickable diagram (don’t click on it yet) which was created using RMC’s diagramming
feature. Also observe the matching hierarchical work breakdown structure below the diagram.
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v

23

Define Test Approach

N
L2 Gather and Analyze Data
Verify Test Approach

75

Test and Evaluate

=
5]
Improve Test Assetls
=] Work Breakdown
Breakdown Element Steps Index Predecessors Model Info Type  Planned
[+ Define Test Approach 1 Activity v
# Werify Test Approach G 1 Activity  »*
[ Improve Test Assets 12 1 Activity v
[+ Gather and Analyze Data 19 1 Activity v
[ Test and Evaluate 24 1 Activity v
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a. Expand Test and Evaluate in the WBS table
b. Click on Test and Evaluate in the diagram to see the same “next level” breakdown.

c. This is the same “Test and Evaluate” that we saw in the CLM process Web site.
(The diagram could also have been reused in the CLM process Web site, but that publishing
option was not selected).

Task 3. Accessing Process Guidance from Rational Team Concert work
items

You can access process guidance as needed from within tools such as Rational Team Concert. In this task, we will
create work items for a team that is developing an account management system for a fictional bank, JKE Bank.
Those work items will contain links to an RMC generated process Web site.

1. In Firefox, click the shortcut “Project Areas — CCM” or navigate to
https://cImweb.ibm.com:9443/ccm/web.
Login with userid/password rebecca/rebecca.

2. Click to open JKE Account Mgmt Program

A Rational Team Concert dashboard will display that shows the status of the JKE Account
Management Program.

3. Click Work Items > Create from Template

a. A list of Work item templates is presented. (Note that these work item templates were created
using RMC).

b. Select the Program Increment template, click Next

c. Click «...” to set “Filed Against” to the “JKE Account Management” team and “Planned for” to
“P11” (Program Increment 1).

d. Click Finish
e. Observe that several work items have been created.
4. Click on the work item PI Planning Event.
This is a work item for planning the first Increment.
5. Scroll down and click the detailed description link to get process guidance.

a. Thisis a page generated from Rational Method Composer. It lists the roles, input and output
work products.

b. Click the Details link to open to SAFe® guidance in a new tab. Close the tab.

c. Click the Tool mentor link to get guidance on how to do SAFe PI Planning using Rational Team
Concert.

6. To see the complete “SAFe with the Power of IBM DevOps” process Web site, navigate to
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https://jazz.net/safe4.5 practices/ (you can just shorten the URL in the address bar)

Observe that this Web site is navigated differently from the sites we looked at earlier. This one uses
a top navigation bar, and the treebrowser is elided. This is just one example of how the look and feel
of a process Web site can be modified using the RMC skins feature.

Task 4. Authoring basic method content

So far, we have focused on how users access process guidance. In this task, we will explore how process authors
create and publish content.

1. From the start menu, launch IBM Rational Method Composer.
Rational Method Composer is based on Eclipse, a rich client tool environment.
2. Create a new method library

a. Click Authoring on the button bar.
(This switches the interface to the Authoring perspective. A perspective is a user interface view.)

b. Click File > New Method Library
c. Set Path to C:\IBM\my_library and click Finish.
3. Create a plug-in (used for organizing content)
a. Click File > New > Method Plug-in
b. Select “Create a blank plug-in”, click Next.
¢. Name it “release planning”, click Finish.
4. Create a package (used to organize content in a plug-in)
a. Inthe Library View, expand release_planning > Method Content
b. Right click “Content packages” and click New > Content Package
= Library 52 £ |48 &£ % T = O 4 release_planning

v release_planning 10d Plug-in: release_planning
w B hethod Content

L=l Content Packages

[= Standard Categori Mews > =, Content Package

¢. Type “Release Planning”
Observe that you are typing the “Presentation Name” which is for names that get published.
RMC automatically creates an internal “name” above it that is used in reports and file names.

In the instructions that follow, use the “Presentation Name” whenever instructed to name
something, and let the “name” be generated automatically.

d. Click the Save or Save All button to save the new package.
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E IBM Rational Met

Eile Edit 5earch

5. Create a new role
a. Right click on the “release planning” package and click New > Role
b. Name it “Release Planner” and save.
6. Create a new work product
a. Right click on the “release planning” package and click New > Artifact
b. Name it “Release Plan” and save.
7. Create a new task
a. Right click on the “release planning” package and click New > Task
b. Name it “Plan the release”.

c. Click the Roles tab at the bottom and click Add to add a primary performing role

[ *plan_the_release 8 = 0

>

Task: plan_the_release

...............

Assign the roles to perform this task.

m

Prirnary performers:

Add...

Remowve

Description | 5teps | Roles | Work Products | Guidance | Categories | Estimation | Preview

There is only one role to choose from (Release Planner).

d. Click the Work Products tab and beside “Outputs” click Add to add the “Release Plan” work
product as an output of this task.

e. Click the Steps tab and add steps titled “Invite attendees” and “Book meeting room”.
8. Use the rich text editor to add descriptive text and links

a. Click the Description tab and then click the “Open Rich Text Editor” icon beside “Main
Description”.
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T Main description:

This opens the rich text editor.

b. Create the following description by typing and dragging and dropping the role and work product
from the library view to create the links. Click Save.

Task: plan_the_release

ﬁ_ﬁ] Main description:

Maormal = | Arial - |2 -
A EBE|[Z|B IV |G- EEV | Yaash
The Release Planner creates the Release Plan.

9. Observe that links are updated automatically
a. Close the task by clicking on the X at the top.

b. Edit the “Release Planner” role and change the presentation name to “Release Manager” and
name to “release_manager”. (After creation they are not auto-synchronized). Add a description
“This role manages releases”. Save.

c. [Edit task “Plan the Release” and click “Preview”. Observe the results of your work so far,
including that the role link has changed to match the new presentation name.

10. Try the area map editor
a. Click the Description tab and open the rich text editor again.
b. Click the “Add Image” icon

%5 Main description:

Maormal - | Arial - |2

tBelals 1 ulnele-ltslesslvalen
The Release Manager creates the Release Plan. |m

¢. Add this image:
C:\IBM\aalm.jpg

d. With the image selected, click the “Add or edit image map” icon (due to a bug, since fixed, it may
appear as a red square).

& Main description:

Mormal - | Anal ~ |2 -
tBEla|B T U |B-|%%E|EE|S Y EERHE

The Release Manager creates the Release Flan.

[ Add or edit image map [

e. Drag and drop the “Release Plan” artifact onto the image of the “Release Backlog” to create a
rectangular hot spot.
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.{} release_manager = *plan_the_release [ *Image Map Editor &2

[E i:'“t IBM Rational Solution for
EY Margquee - .
Agile ALM with Scrum

= Image map 0

[]Rectangle
gCircle Product Vision ® Daily Scrum
Palygon
Product ~ 24hrs
Backlog .
— 2-4 weeks
= "\ Rational Team Concert
= Spn'nt ¢4 Soum
et Release Goal
— Backlog
- Reteseplan Code | Test _ )
- — Rt Fotentially Shippable
(I _ = | Product Ircrement
= = Sprint (mams.
— Backlog |me=s
= W F
® = ® ®
Release Sprint Sprint Sprint
Planning Planning Revisw Refrcspective

f. Save, then close the image map editor and close the task editor.

Task 5. Authoring processes

In this task, we will explore how to create hierarchical breakdown structures, called Processes, with dependencies
and workflow diagrams.

1. Create a capability pattern (a reusable type of “process”)

a. Inthe library view, expand release_planning > Processes.

b. Right click “Capability patterns” and click “New > Capability Pattern”

c. Set Name to “Project management” and Default Configuration to “-- None --”. Click “OK”.
2. Add activities and tasks

a. Click the “Work Breakdown Structure” tab

b. Right click on “Project Management” then “New Child > Activity” to add an Activity named
“Plan”.

¢. Repeat to add an Activity named “Monitor”.
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o Project management &3

Presentaticn Mame Index
4 “g Project management a

3 Plan 1

£ Menitor 2

4

Description | Werk Breakdown Structure | Tear

d. Drag and drop the task from the library view on top of “Plan”.

4 g Project management
4 5 Plan
Lgs Plan the release
f_f_@ Monitor
3. Create an activity diagram and dependencies
a. Right click Project management and click Open Activity Diagram.
b. Click OK when prompted to create a new diagram.

¢. Use Start Node, End Node and Control Flow to create this diagram.

Monitor Plan

d. Click the Save all button

e. Close all editors by right clicking in the empty area on the right as shown below, and clicking
Close All.

T Capability Pattern: Project management, Project management 22 al
ose

Close Others
Close All

Task 6. Views, Configurations, and Publishing

In this task, we will explore how to create a configuration and publish it, including a “views” that defines the table
of contents.

1. Create a custom category (a grouping of elements)

a. If not already expanded, click in the treebrowser to expand release_planning > Method
Content.

b. Right click Custom categories and click New > Custom Category
¢. Name it “Table of Contents”

d. Click the Assign tab.
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e. Click the Assign button to assign the “Project management” capability pattern. Assign any other
elements you would like to see published.

2. Create a configuration (a selection of elements to be published)

a. Inthe Library View right click on Configurations (at the bottom) and click New > Method
Configuration.

b. Name it “my_configuration” and click Finish.

c. Click the Plug-in and Package Selection tab.

d. Click to select the release_planning plugin

e. Click the Views tab

f. Click Add View

g. Click the Table of Contents custom category that you created earlier and click OK.
h. Close all editor tabs (saving as needed).

3. Publish

a. Inthe toE menu bar, click Conflguratlon > Publish
3 ethod Composer - C:\rmc\libs)\:

File Edit Search 7 Estimation

= o & Publish.. ]

b. Click Next
¢. Click my_configuration and click Next until you can’t click Next any more.

d. Click to select Static Web Site and click Finish.
The process Web site will display in your browser.

4. Browse
a. Click on Plan on the diagram, and then Plan the release.

b. Observe the relationships and text that you defined in previous steps.
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Table of Contents &
BB IProject management Task Descriptor: Plan the release

' E2Plan

| E2Monitor l—_t.%’ Based on Method Task: Flan the release
=] Relationships
Roles Primary:

» Release Manager
Cutputs s Release Plan
=] Main Description
‘¢ The Release lManager creates the Release Plan.
Summary

In this lab you have:
e Browsed a process Web site to observe the different kinds of elements and relationships
e Browsed the IBM Practices Library to see the breadth of licensable content available from IBM.
e Created a plug-in and several different kinds of method elements.
e Created rich text content, including element links and area maps
e Created a process (hierarchical work breakdown structure) including a diagram.
e Created a configuration and published it as a process Web site.
This was just a brief overview of RMC. For more information, visit:

https://www.ibm.com/marketplace/rational-method-composer
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