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Be agile. Be lean. Work Together
IBM Rational Team Concert v4.0

� Agile your way – Scrum, waterfall or hybrid; adapt planning 
to meet your team needs and rhythm.

� Friction free communication by smart linking of tasks, code 
changes, builds and releases as you work

� Live dashboards - write code not status reports – live web 
based dashboards tell everyone the story

� Empower developers - Fix goofs, juggles tasks, patch in 
seconds, easily add or remove features

� Runs anywhere – open platform Works with your existing 
tools and data for incremental adoption

IBM Rational Team Concert v4.0 highlights

� Automated high availability via clustering

� Manage plans and schedules that span multiple projects

� Finer grained security to more easily support outside suppliers and consultants

� Locate and verify changes to multiple release variants using drag and drop

� Version anything simply, from within the Windows shell

� Enhanced ISPF support and impact analysis for System z developers

Agile
Formal
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� Improve Availability, Deployment Flexibility and Upgrades 

– High Availability with Clustering  (requires WAS-ND license)

– N-1 client compatibility for incremental adoption 

– Ability to rename a server (production to test, pilot to production)

– Cross repository process inheritance

CLM 2012 – Availability and Adoption
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CLM 2012  - Automate High Availability with Clustering

� CLM High Availability / Clustering on WAS

• Redundant application/JTS instances sharing central DB

• Front load balancer dispatching, provides automatic 

failover across the cluster

• WAS supported cluster solution is WAS ND: 

• Deployment management

• Workload management

• Session failover

• WebSphere eXtreme Scale is the technology Jazz uses for a shared look-aside cache – Object Grid – This is 

bundled for use with CLM 2012 applications.

Prerequisite: Will require licensed WAS-ND (which is not bundled with CLM 2012) Also will require a freely 

available feature key to activate capability

201320122011
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CLM 2012 - I can upgrade in stages, rename a pilot/test server and share 
process across RTC repositories

� Support rolling upgrade capability for CLM
• I can upgrade one project at a time

• Upgrade my Jazz Team Server to 4.0 and support both RTC 

3.0.1 and RTC 4.0 clients

• I can upgrade one CLM application at a time  

• Allow RTC, RQM, RRC to upgrade incrementally

� Support Server URL Rename
• Support server URL rename initial use case

Production to Staging.

Pilot to Production* (specific rqts)

� Cross Repository Process Inheritance 
• I can share a project’s process template across multiple JTS servers

• Today this sharing can only occur in RTC 3.x on the same RTC/JTS

repository

201320122011

Request  feature key  to support
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� Planning Enhancements

– Planning Across Multiple Project Areas

– Kanban Taskboard

– Improved MS-Project Import and Re-import

RTC 4.0 – Planning Enhancements
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RTC 4.0 - Now I can track what’s going on across projects

� Planning Across Projects

• Master Plan tracks cross cutting tasks

• See a schedule roll-up of tasks
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RTC 4.0 - Are we optimizing the flow of work?

� New Kanban Taskboard

• Where is capacity available?   

• Am I exceeding my desired limits?   Customize limits to reflect ideal state.
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What are the benefits of Kanban?

� Allow teams to set “work in process” limits and visualize the flow of work

– Where is capacity available?  Am I exceeding my desired limits?

� Helps to optimize the ideal flow of work through the system using a “pull” model

– For example: “Idle” resources creates inefficiency, we might encourage testing to focus their efforts to address the 

work backlog in the “ready to test” state below.
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RTC 4.0 – Improved MS-Project Import, Re-Import, and Export

� New or Improved Use Cases

• Import large files and let me know the progress

• Re-import and update only the new tasks   

• Export RTC Status back to a clean MS-Project Plan
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� Enterprise Work Item Enhancements

– Flexible Access Control Groups for Work Item Read Permissions

– Variables in Work Item Queries

– External Data Set Providers (HTTP Service) 

RTC 4.0 – Enterprise Work Item Enhancements
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RTC 4.0 – I can manage WI access control across projects, team areas and 
users to better support contract teams and suppliers

Flexible read access control for Work Items

– Access groups define the scope. 

– An access group is a collection of project areas, team areas, 

and users. They have a name and description and can be 

shared at various levels (the entire repo, a project area, a team 

area, etc.) 

– For example: You could make a work item visible to “These two 

team areas and these two other users" by creating an access 

group which included two team areas and two contributors. 
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RTC 4.0 – Variables in Work Item Queries

� Input Variables in Work Item Queries: Work item queries can now contain input variables, i.e. values for query 
conditions that can be specified differently for each execution of the query.   Allows you to manage fewer queries 

across a project.
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RTC 4.0 - Work Item Customization – External Data Providers

� External Data Source Value Set Providers: “I want to fetch attribute values from an external data source, such 
as a HTTP REST service so I can always have the most up to date data”

� This example shows a configuration for fetching and extracting car makes.

Configure the external 
data source

Now available as a 
filtered value picker
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� Advanced SCM 

– Deletion and Artifact Level Read Permissions

• Provide read permissions at the versioned artifact granularity in SCM

• Permanently delete files (Administrators only)

– More Flexible Workspace and Load Management:

• Check-in History to easily revert to any checked-in version

• Save and Re-load load rules from files

– Variant Management: 

• Where have my changes flown? (Locate Change Sets Editor)

RTC 4.0 – Advanced SCM 
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RTC 4.0 – I can control SCM permissions at the file/folder level, control how 
files get loaded and locate changes across streams.

� Advanced SCM 

• Deletion and Artifact Level Read Permissions

• Provide read permissions at the versioned artifact 

granularity in SCM

• Permanently delete files (Administrators only)

• More Flexible Workspace and Load Management:

• Check-in History to easily revert to any checked-in 

version

• Save and Re-load load rules from files

• Variant Management: 

• Where have my changes flown? (Locate Change Sets Editor)
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RTC 4.0 – Check-in History – easily revert to any version
� Check-in history now handles versioned artifact deletion in the UI (web, Eclipse, VS)

� Easily revert to any previously checked-in version in your workspace
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RTC 4.0 – Save and Re-load load rules from files
� “I need to lay out files in my workspace differently than how they are loaded on the server and be able to 

re-use that configuration across my team members. “
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RTC 4.0  - Variant Management - Where have my changes flown?  

Select change sets you want to 
search for

For each stream selected tell me how 
many of the change sets are included 

in that stream

“I fixed a defect and need to verify that it was delivered into multiple variant streams”
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� Simple SCM UI

– Windows shell Explorer SCM integration

� MSCCI Support – Basic versioning API 

– Tested with Rhapsody and with Matlab (will not work for Visual Basic 6)

� CLI Scripting and New Commands

– Improved SCM Command Line Scripting

• https://jazz.net/wiki/bin/view/Main/SCMCommandLineScriptingSupport

– New SCM CLI commands

� Hudson/Jenkins Build Integration

� ISPF Client Improvements

RTC 4.0 - Simple SCM UI; Improved CLI; Hudson/Jenkins Builds
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RTC 4.0 – I can version anything easily outside the IDE, integrate my 
existing build engine or tool and use the CLI for more scripting

� Simple SCM UI

• Windows 7 Explorer SCM integration

� Built-In Hudson/Jenkins Build Integration

• View build health and control builds from RTC

� MSCCI Support – Basic versioning API

• Tested with Rhapsody and Matlab

� CLI Scripting and New Commands

• Improved SCM command line scripting

• Many new SCM CLI commands

Hudson
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RTC 4.0 - Windows 7 Explorer Integration – SCM

� Version Everything : Make it simple to version content for non-developers

– Windows 7 shell integration for SCM – basic versioning from Windows Shell, w/ locking
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RTC 4.0 - Windows 7 Explorer Integration – SCM

� Simple file based menus for versioning within the Windows shell

� Files are decorated with visual versioning status icons
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RTC 4.0 – Hudson/Jenkins Build Support out of the box
“As a RTC build user, I want to easily manage builds in Hudson/Jenkins”

� Directly submit builds through RTC to Hudson and view build health in RTC

� No need to log into Hudson to see the console job output

View Hudson Build Result to assess the 
builds success or failure

Submit builds to Hudson directly from 
RTC using it’s extensible Build Engine 

support

Hudson console job output linked to the 
build result as a log file
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ISPF Client Compare and Merge

Enhanced conflict resolution

27

Compare  and Merge
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ISPF Client Loading enhancements

Finer grained loading for 

performance and convenience

Search and load selected 

files/members

28

Selective loading with 
dependencies 
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� IBM Developer for IBM Enterprise Platforms Enhancements

– Load with dependencies (aka sparse loading)

– Dependency build enhancements

– Enhanced IBM i support 

RTC 4.0 – IBM Developer for IBM Enterprise Platforms
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Selective loading for

performance and convenience

30

Load with Dependencies (aka Sparse Loading)
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Dependency Build Enhancements

• Build preview

• Build subsets populated by Work 

Items

• Post build report 

31
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Enhanced IBM i support

• Full Dependency build with link support 

‘Build what has changed’

• Work Item based promotion and 

deployment

32
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Summary

� CLM 2012: 

– Clustering for HA, Incremental Upgrades, Faster Upgrades

� Planning:

– Plan across projects; Support Kanban;  Improved MS-Project Import/Export

� Work Items: 

– More flexible access control, user input on queries, manage external HTTP data sources 

� SCM:

– Improved variant management - locate change sets across release streams

– Flexible workspace layout and control – load rules from files

– Version anything outside the IDE – Windows Shell SCM integration

– Improved CLI; more CLI commands and enhanced scripting, Enhanced ISPF client

– Integrate SCM better with MSCCI tools

– Load with dependencies – sparse loading – (RTC Developer for IBM Ent. Platforms only)

� Build:

– Out of the box support for Jenkins and Hudson

– Improved build, promote and deploy for system z and IBM i
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New! RTC Developer for Workgroups Starter Pack  

� RTC Developer for Workgroups Starter Pack – 10 Authorized users w/ 24x7 support

– Only ONE 10-pack per Jazz license server.  

– You can add 50 RTC Developer for Workgroups to your ONE 10-user Starter Pack for 60 seats total.

– Same restrictions as Dev for WG – no floating, token, HA/Clustering or ability to share SCM code changes across 

multiple RTC repositories.

Need to get started with RTC on a departmental budget and need 24x7 support?  

. For example, a customer wants 14 seats of RTC Developer for Workgroups: 

With RTC 4.0 they now can buy:

Part # Q Product # Users

D0PVHLL 1 RTC Developer for Workgroups Starter Pack 10 users

D0GHMLL 4 RTC Developer for Workgroups 4 users

Total Developer for Workgroups seats 14 users
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Developer for Workgroups Starter Pack - FAQ

� Does this replace the RTC 10-free with community support?

– No. This is a new option to get started with 10 licenses of RTC and get IBM support (24x7). There is no change to 10-free and it’s 

community supported model.  

� What about RQM and RRC and the RTC Developer for WG Starter Pack?

– If you need RRC or RQM you can now buy ONE RTC Developer for Workgroups Starter Pack and combine it with any other CLM 

products and have IBM support (24x7) support for users.

� Can I  add ONE Starter Pack to my  existing deployment?

– Yes, BUT you must be running RTC 4.0 or upgrade your server to 4.0 and use RTC 3.x clients. It only has a 4.0 license key so it 

won’t run on an RTC 3.x server.

� If I already have RTC 10-free installed why would I buy the Starter Pack?

– To get IBM 24x7 support and to grow your deployment with more seats that also have 24x7 support. 

� Can I have both the 10-free and Starter Pack installed on the same server?

– No. If you buy the RTC Developer Starter Pack (perpetual license) and you have the 10 free license installed it will replace your 10-

free license key. You can have one or the other but not both. 

– Note: If you have the 10-free RTC licenses then all your licenses are community supported on that Jazz server.  If you have the 

Starter Pack all your licenses are IBM 24x7 supported on that Jazz server and can be combined with other supported licenses as 

you grow.
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