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In a nutshell...

Quick & Easy Enterprise
Agile Planning Support

Design & SAFe®
Modeling Alignment




Transforming the enterprise
involves...

People: Establish an organization-wide culture with the
right set of skills to embrace lean and agile values —
everywhere, across all teams, every day

Process: Apply lean and agile principles in the planning,
development, deployment and delivery of value and then
monitoring feedback to improve — continuously

Tools: Provide a framework that enables the
implementation of lean and agile practices — easily — while
also providing traceability and visibility of work across
multi-disciplinary teams




People: Aspects of the cultural
tranSfo rm ation ... We were more efficient

so that | didn’t have to
spend evenings and
weekends to plan the next
release

... | didn’t have to answer - | didn’t have to stop

the same questions over what I'm doing to create
and over and over ... spreadsheets with status

information

... | didn’t have to bug
anyone to get
information on the
latest capabilities

being delivered
... | had visibility

into where my ... | could participate
priorities were on in the planning

the delivery process and have my
roadmap voice heard!
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Process: Consider an industry- ) ® (Q
standard methodology like SAFe i
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LARGE SOLUTION

Know-how for implementing
Lean-Agile software and system developmg

A few fundamental immutable principles
Many practices that can be tailored
Initially released in 2011

Large market adoption and growing

e SAFE’| schleo AciLe

Do as much or as little “SAFe” as you want to boost your value and achieve
success and use the templates to get started, even if you arenf‘truly “SAFe”



http://scaledagileframework.com/

Tools: IBM’s Collaborative Lifecycle .
Management (CLM) solution :

Continuous i . . .
. . Collaborative Quality Management Project Analytics
Business Planning Development

Synchronizes teams by...

Planning based on a single, cross-domain source of truth
Automating full traceability

Managing with dashboards and reports

Demonstrating compliance

Orchestrating multi-speed IT

Supportlng multi ple platform / PAASESES / la NS “With IBM’s solution, we already realize that the different

roles within the development lifecycle are cooperating much

closer”
Christof Hammel, Product Manager, Automotive ALM at Bosch Auto
referencing IBM Rational solution for CLM

Enabling simple collaboration




Enterprise agile “your way”

Team Level

Simple agile planning Basic change/task management

Program Level

+ Roadmap planning + Cross-team backlog & dependency mgmt
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Solution Level

+ Design, requirements, solution specifications, + Roadmap planning and cross-Program
digital twin, simulation dependency management at a systems level

Portfolio Level

+ Strategy, initiatives, lean + Business-engineering

+ Business plannin g .
P & business cases alignment




Focus on transformations that
matter!

Drive Economic value

Align Business & Engineering

Effectively Manage Change

Manage Distributed Teams

Establish Delivery Intelligence

Address Quality

eFocus on value-based delivery
eAdopt an economic view to prioritize investments

eEnsure investments map directly to business strategy
eReduce wasted time, effort, resources

*Shift how you act and make decisions
eAbide by “work in progress” limits

eUnify process, vocabulary
*Gain cross-team visibility

eEnsure a single source of truth
eEnable automated audit trail

eFocus on the user, employ design thinking
eImplement validation earlier in the process




Pulling it all together in a software-
connected world

Tag and process based
Planning boards for
Agile ease of use
React based for speed

Manage
Complexity
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LARGE SOLUTION

PROGRAM

Technical Reqs Compliance gher Level Reqs

Evidence Detail

Make maintaining traceability an asset rather than an overhead

el SAFE'| schieo aane

Regulatory Compliance / Quality Easily customize SAFe 4.5 and agile

hybrid methods to meet your needs
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What’s New?
Overview




Enterprise Agile Planning 6.0.6 ' ® ~©/

SAFe 4.5

e SAFe 4.5 Templates “in the box” (6.0.6)
e CLM Lifecycle Project Area templates (beta) for all configurations

Program Board

« Program Level Technical Preview

Usability

» Quick and easy work breakdown

e New & Enhanced Reports




Our journey in a year

SN
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SAFe 4.0 template
updates

Improved reporting
Quick Planner
technical preview

SAFe 4.5 “beta”
templates
Enterprise Scaled
Agile base reports
Quick Planner GA
New, interactive
“preview” videos

DN

SAFe 4.5 templated “in the
box”

New & improved reporting
“Quick Create”

Program Board technical

preview







SAFe® for Lean Enterprises (SAFe 4.5)

SAFe’ for Lean Enterprises

Metrics
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Kanban

Kanban
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Value Streams
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LARGE SOLUTION

Customer A
Backlog

SOLUTION
TRAIN
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Solution Context

Continuous Delivery Pipeline PROGRAM

AGILE RELEASE TRAIN i

DevOps
Continuous Continuous Continuous Release . .
Exploration Integration Deployment on Demand

Pl Objectives
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Iterations
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Built-In Quality

Program Increment
Program Increment §

Develop on Cadence 45

Four Configurations

Portfolio SAFe
Like 3-Level SAFe 4.0

Large Solution SAFe
No Portfolio

Essential SAFe
Program & Teams
Only




What are the changes for SAFe 4.57?

e Value Stream —> Large Solution name change, affecting Plan Types, Plan Views, Roles, Timeline,
Work Item Types

e New Compliance Enabler Type

e Epic Value Statement = Epic Hypothesis Statement
e Capability/Feature Description = Benefit Hypothesis
e Workflow changes for Kanban

e Lightweight Business Case = Lean Business Case
e Compliance content in Solution Intent

e Value Stream = Solution changes to dashboard, categories




Typical Adoption Path
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. Start with Agile Teams, add Program level

. Scale up to the Portfolio level as needed =

. Add cross-domain capabilities for

= “Essential SAFe”
* RTC supports this
* Add RDNG and/or RQOM for added
requirements and quality management
governance

RTC (Essential SAFe) — Single
Program/ART

RTC (Essential SAFe) — Multiple

Programs/ARTs

“Portfolio SAFe”
* RTC supports this with limited Portfolio + RTC (Portfolio SAFe) — Single
support Portfolio
* Adding RDNG creates additional Portfolio
artifacts for budgeting and decision-making

CLM LPAs

(Essential + Portfolio/Full/Large

Portfolio, Full or Large Solution SAFe :
Solution SAFe)

e Scale up to cross-domain capabilities when
and if you are ready




Program Board
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Program Board Technical Preview
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Mixed Methodology
Support: Consistent
dependency management
regardless of methodology

Visualization: See “red” and
“green” dependencies across
nodes

Learning

Actionability: Mitigate risks: Miestones
set/change target iteration,
create/remove dependencies

Mobile Team

Visibility: View details via
rich hover without leaving the
board, click to open work
item editor

Program Board (Technical Preview)

Sprint 4.4




[Act 4] Monitor risks and take
action during execution of PI

[Act 1] Prepare for Pl Planning
event

[Act 2] Lead the Pl Planning
event

[Act 3] Conclude the FI Flanning
g event

Scene 1: Identify
Capabilities and
Milestones for the Value
Stream

Scene 1: Review,
manage and mitigate
dependencies

Scene 1: |dentify Stories
and Tasks for the Team

Scene 1: Watch ongoing
changes to dependencies

cene 2: |dentify Feature
and Milestones for the
Program

Scene 2: |dentify
dependencies within and
across Teams

Scene 2: Identify and

Scene 2! Commit plan mitigate risks

Watson loT



Program Board Basics ' & ‘@’
O Launch from Plans menu: Plans > Dependency Board
O Set Filters:
s Program (Parent) Iteration + Team (Child) Iterations in scope
s Program (Parent) and Team (Child) work item types
% Teams in scope
U Display:
s Parent Row: Parent work items planned for Program Iteration [Limit 30]
«» Team Row(s): One row for each Team in scope [Limit 7]
«» Team Iteration Column(s): One column for each Team in scope.
« Parent appears in each cell when it has a Child planned for a Team Iteration and filed against a Team*
« Learning Milestone Row: Shown only when SAFe template is in use, Learning Milestones appear in the lane
corresponding to the Planned For iteration
O Dependency Visualizations:
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« Out-of-Scope Dependency: Shows up as different color on board
« Cross-Feature Dependencies: (o] based on Planned For

* In GA, Parent will only appear in multiple cells if there is a dependency at the Child level. Otherwise it will only appear once, in the
most cell based on the children planned for settings




Program Board Actionability

O Quick hover details*

O Open Parent in work item editor

Type : Feature
c . Planned For  : Pl 4
D Vl ew Ch I | d ren Fled Against  : JKE Account Mang..

Owner : Irene

O View Children Dependencies
O Edit Children
O Mitigate dependencies Open

View Story ltems

0 Add/Remove dependencies

*In GA. expect support for full rich hover



Children for work item 109

Open

I View Story ltems

View Story Dependencies using my GFS logator

Story 187: Implement a
commen AP to find
branches near me using
my GPS locator

Children for work item 109

Watson loT



Dependencies for work item 99

Edit dependent work items

126 : As a mobile banking customer, | must b... 188 : Implement common API to transfer bet...

I Web

Watson loT.



“Quick Create”



Quick & Easy Work Breakdown

Quick Create Button

New button in work item editor to create children with a single click

Default Child Work Item Type Configuration

Specify the default child work item type to make work breakdown quick and easy

Inherited Attributes

Filed Against and Planned For are now automatically inherited when you create a
child work item type




%FeatureS =i N

Summary: © Feature 2

Create Child Work Item

Crverview Acceptance Criteria Done Criteria Links Approvals

Details Quick Info

iy <
Type: [£] Feature Proposed: Unassigned i} Subsc
Type description 2 Childre
wpe descrip Planned For: 19, 20
Filed Against; * Air Program F I

WSJF: 2 Mentio

,|/Story <07:03:24> * Cancel

Proc
Estir
Summary: |

Uninitialized

Orverview Acceptance Criteria e Criteria Links Approvals

Details nformation

Type: Owned By: Unassigned
Tyvpe description

Priority:
e - -
e ngam&t. Flanned For:

Watson ioT.







New reports for scaled agile
environments

/‘

eApproval Audit Trail

eDays in State (by Month)

eDefect Days in Current State

eEstimated vs Actual Hours

eProgram Average Velocity

Enterprise Scaled Agile _< *Program Burn-Down Chart (by Story Points)

Reports eProgram Burn-Up Chart (by Story Points)
eSolution Epic Average Velocity
Use these reports eStory Cumulative Flow Diagram
regardless of the eTeam Average Velocity
templates in place in eTeam Burn-Down Chart (by Story Points)

your CE environment eWork Item Cycle Time (by PI)

¢Capability Cumulative Flow Diagram

eFeature Cumulative Flow Diagram

eFeature Progress by Team — Specific Pl [Advanced SQL]
ePortfolio Epic Burn-Up Chart (FULL SAFe)

Use these reports if ePortfolio Epic Burn-Up Chart (PORTFOLIO SAFe)

you are using the SAFe eSolution Epic Burn-Up Chart
4.5 templates

SAFe 4.5 Reports -<

30




Program Average Velocity (by Team)
Average # of Story FoL..
350

Program Burnup (by Story Points)
Story Foints

T R R R B R R R R B AR R R A B

Approval Audit Trail

B Cloz=d Points

[ Flanned Foints Fillers #

20 | Items Per Page Previous 1 - 3of 3 ifems

/ I nd u St ry-Sta n d a rd re po rts & Project &7 Work ltem Work Item Type & hpproval Type & Approval # Build & Cumulative State
JKE Account Mgmit Program | Task Review Task Review Review code Pending

for scaled agile changes

Q JKE Banking {Change Implement - Allocate Dividends to Review Code Review C20170418-140 Pending
environments Management) Multiple Causes 9
v' Compliance, audit,

trending reports

Pending

1-30f 3 tems




New reporting documentation eases ' P \@/
consumability '

Enterprise Scaled Agile Reporting Guidelines — Summary, import and filtering guidance
Enterprise Scaled Agile Reports Details — Brief listing that includes functional,
organizational and complexity categorization

Functional Group Organizational Level Complexity

o All

o Portfolio
o Program
o Team

o Basic
o Intermediate
o Advanced

o Progress/Status
o Quality

o Productivity

o End to End

Traceability
o Process Improvement
o Governance

32



Learn more ' @ @

References/Case Studies:

— [Blog] Words of wisdom from a few of the scaled agile "experts" at Interconnect 2017
— NICEActimize DevOps.com interview: |IBM InterConnect 2017 w/lgal Levi, NICE Actimize

— Péle emploi: Scheduling and prioritizing development backlog with the Scaled Agile Framework
— Softplan: Gaining robust visibility with IBM Rational software and the Scaled Agile Framework methodology
— US Department of State: Customer Reference

» Video

> IBM.com

SAFe Landing Page

Getting Started with SAFe

SAFe 4.5 Assets

Interactive Previews: http://jazz.net/previews

Program Board Video: https://www.youtube.com/watch?v=0QMP0g8TzKfo&feature=youtu.be

= Contact Us: asilber@us.ibm.com , christophe.telep@fr.ibm.com .



https://www.ibm.com/developerworks/community/blogs/invisiblethread/entry/Words_of_wisdom_from_a_few_of_the_scaled_agile_experts_at_Interconnect_2017?lang=en
https://www.youtube.com/watch?v=K2Xo922ozuk&index=15&list=PLotLY1RC8Hot-TJjOQ3YsSpb88SU5npEl
http://ecc.ibm.com/case-study/us-en/ECCF-RAC14390USEN
http://ecc.ibm.com/case-study/us-en/ECCF-RAC14391USEN
http://w3-01.ibm.com/sales/ssi/cgi-bin/ssialias?appname=crmd&subtype=na&infotype=cr&htmlfid=0CRDD-APDAQY
https://mediacenter.ibm.com/media/US+Bureau+of+Consular+Affairs+adopts+SAFe+practices+using+IBM+Rational+software/1_6yvlzi7y
: https:/www-03.ibm.com/software/businesscasestudies/US/en/corp?synkey=P834305J60064X95
http://jazz.net/safe
http://www.ibm.com/developerworks/library/d-getting-started-resources-for-SAFe-trs/index.html
https://www.ibm.com/developerworks/community/wikis/home?lang=en#!/wiki/W54ecb028c53d_48b0_9d5e_4584a00489d3/page/SAFe%C2%AE%204.5%20Assets
http://jazz.net/previews
https://www.youtube.com/watch?v=QMP0g8TzKfo&feature=youtu.be
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