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= Agile Planning Introduction
= A Scrum Planning Episode

= How we use Agile Planning for Developing
RTC
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Agile Methods

There are several Agile Methods available, however from a bird’s eye view they
share a common set of tooling relevant properties:

Short development cycles (1 — 6 weeks)

Self organizing development teams
» Joint planning meetings
» Stand-up meetings

High personal responsibility of team members
» Developers “manage” their work
» Developers / Teams estimate

Progress tracking

Ongoing customer involvement

Retrospectives

Use of historical data to improve planning

E ? ﬁ (=" lﬂﬂ) . Agile at Scale: Agile Planning
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The Planning Onion’

Strategy
Portfolio
Product
Release

lteration

Daily

(*) Mike Cohn, Agile Estimating and Planning

= — —
i@ 2= o) ! Agile at Scale: Agile Planning

Agile team plans at the innermost
three levels

RTC offers support for all these
levels
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= Agile Planning Introduction
= A Scrum Planning Episode

= How we use Agile Planning for Developing
RTC
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Team Concert’s Agile Planning Support

Team Concert’s Agile Planning support has the following key
characteristics:

Process neutral (works with Scrum, OpenUp ...), but assumes
» short (1 — 6 weeks) development cycles

» supports two level planning: release, iteration

» supports monitoring releases, iterations

No separation between planning/implementing of features and bug fixing
» Both planning and defect management share a common data model

» They are supported in the same tool and are highly integrated

» Plans are in fact a query for work items

Supports:

» Top down planning (product owner, team lead, ...) AND

» Bottom Up (team members) AND

» Plan consolidation (Sprint planning meetings, stand-ups, ...)

=== ) . Agile at Scale: Agile Planning
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Project Areas, Timelines, lterations and Categories

T:é Team ... :ﬂ: Team ... |€IEI My'u'll'ork[% Team ...
= % development [Project Timeling]
= 4.4
= B JUnit Project localhost] L
-~ O Bill Cassavell E"FI 4451 [4/14/08 - 5/14/09]
E]---Q_ﬁ IDE Integration [development] EF‘ 4.4s2 [5/14/09 - 6/13/09]
o Jennifer Ginness . EE 4.4s53 [6,.’22}09 - ?‘I'Smg]

b O Rick Yuen B-E=1 4,4 g4 [7/6/09 - 7/17/09]
][-Es; JUnit Team [development]

i O Bill Cassavell
O Jason Mitchell
fee O Markus Kent

Visiity i Bl Defect 33 ~
E Jlinit PrﬂjECt Summary: * ‘assertEquaIs array comparison doesn'f handle null elements
[w] backlog Mone [inherited] ~ Details
=l [w] IDE Integration i Type: Bl [Defect
Edlipze IE Integration [inherited] Fied Agairst® | Wnitframenerk |

IDEA E I linherited] Severity: @ |Normal
= [+] JUnit JUnit Team Fourd In: [unaseigned
Doc JUnit Team [int 21T 1 Team Area: JUnit Team [ JUnit Project 1. Rick Yuen, Mar 22,

. N By . . This bug not longer a
Framewnrk it rited Creation Date: Mar 18, 2009 1:00 AM the latest TLinit versic
= Created By: Rick Yuen

Tests IUmit am [inherited] Also, remember to us

Tags: [ due that the use of a

w Description

Assert, assertEquals{Objec
cause a MullPointerExcepti

i

& =] ] s

Owned By ! |Jason Mitchell

Priority: O |Ur1assigned

=[] [=]

Planned For: |4.4 s2

e
e

1) & Agile at Scale: Agile Planning
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Plan Definitions

= Plans are owned by a team or
project and are associate with an
iteration

= Plan contents is derived from this:

» All work items which have a Filed Against
value set to a category owned by the plan’s
team or project and are planned for the
plan’s iteration.

= They have a plan type, defining the
“onion” type of a plan

il ’ =0 lﬂllD . Agile at Scale: Agile Planning

X =i -]
Configure Plan l_l
Configure existing plan ';‘:x;_.:p" *w
Name: | bUnit Sprint Backlog |
Plan Type: 5% | sprint Backlog v
Team Members: () Project Area (%) Team Area
Project Area: | JUnit Project | (e
Team Area: | JUnit Team || Browse... |
lteration: | 4.4s2 | |Browse... |
® insh__| [ cancel
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Plan and Execution items

= Work items have two flavors:

» Execution ltems: work items which have
work assigned. In Scrum these are task,
defects, ...

» Plan ltems: work items that are relevant
for the planning. In Scrum these are
Epics and Stories

= RTC allows to customize which
work item types are plan items
and which types are execution
items.

i ? = o Q) . Agile at Scale: Agile Plann

Plan
Items

Execution

Configuration g Top-Level Work Item Types
—+
- ﬁ.ﬁ. Roles This configuration option allows you o spes

B Project Configuration

------ @ Project Area Initialization
fv’ Permissions

Top-Level Plan Item Tvpes:

[ adoption Item
[] efect

Epic

[] 1mpediment
|:| Retrospective
Stary

[] Task

[] Track Build Item

------ {éﬁ’ Operation Behavior {unconfigured)

o ‘Fg Event Handling {unconfigured)
EI--- Configuration Data
?@ Dashboards
E% Planning
----- ﬁ Plan Attributes
----- ﬁ Plan Items {unconfigured)
----- 5@ Plan Mode Elements {unconfigy

----- &@) Plan Modes (unconfigured)

T

oléf@ Plan Seripts (unconfigured)

- & Work Item Progress Mode
E_ﬂ---% Work Items

% Work Items {advanced)
-EI---f Team Configuration
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Plan Types

= RTC support Dalily, lteration and Release planning

= Release Planning:

» contains planning work items for
= The plan’s iteration and all its child iterations
= The plan’s team area or project area and all its child team areas

» Support for teams of teams

= |teration Planning:
» contains execution and planning work items for
= The plan’s iteration
= The plan’s team or project area
= Daily planning
» My Work View

| = o @) . Agile at Scale: Agile Planning
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Plan Types - continued

T:é'l’eam... :G:Team... E@Myw::rk 1cL'IE{aTeam... @ =8

H EE 27
= & JUnit Project Jocalhost]

O Bill Cassaveli
Ef.ii IDE Integration [development]
O Jennifer Ginness
i O Rick Yuen
E|[_.!ﬁ JUnit Team [development]

O Bill Cassavell

O Jason Mitchel

e O Markus Kent

= Release plans

= % development [Project Timeling]
H 4.4
- B-5E 4451 [4/14/09 - 5/14/09]
- B-g7 4,452 [5/14/09 - 6/13/09]
| -0 4,453 [6/22/09 - 7/3/09]
B 4,454 [7/6/08 - 7/17/08]
-0 4,5 [8/3/09 - 12/31/09]

» JUnit Project / 4.4 (for projects): shows all plan items associated with the JUnit Project,
IDE Integration team or JUnit team and planned for for 4.4, 4.4s1, 4.4s2, 4.4s3 or 4.4s4

» IDE Integration team / 4.4 (for teams): shows all plan items associated with the IDE

Integration team and planned for 4.4, 4.4s1, 4.4s2, 4.4s3 or 4.4s4. In addition is shows all
execution items associated with the IDE integration team and planned for 4.4

= [teration plan for JUnit Team / 4.4s2

» Shows all work items associated with the JUnit team and planned for 4.4s2

E ? ﬁ (=" lﬂl) . Agile at Scale: Agile Planning
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Background: Estimation and Sizing

= Agile planning separates estimating the size from
estimating the duration

= The size is often estimated in relative values. Scrum uses
Story Points

= The effort is typically estimated in ldeal Hours/Days

= Velocity measures a teams rate of progress
» Completing 2 Stories of 5 story points in one iteration gives a velocity of 10
» Good guess is to assume the same velocity for the next iteration
» team velocity is what matters

il ’ =0 lﬂllD . Agile at Scale: Agile Planning
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Estimation and Sizing in RTC

= Effort: Execution items are estimated in ideal hours.
2 it sprint Baclog [4.42] 7 -

E» JUnit Sprint Backlog ~ & B | o [save
Team Area: JUnit Team | Iteration: 4.4 s2 (5/14/09 - 6/13/09) | 10 Closed | 12 Open | Progress: 13.5/186.5 | 45.25h | s 4 Estimated: 75%
. g Bill Cassavelli ] -] p——
Closed items: 5 | Open items: 3 Load: 2 / 58 | +56 h Enzizit Hles © Backog
¥ [%3 Improve documentation for 4.4 [¥ Unassigned p.25/1.25h 55 () Developer's Taskb
[| timeout doesn't work properly for »=2 cases in junit4, 3? 0 2 hours [] Unassigned — 13 ) Planned Time
Jason Mitchell ! (") Team Folders
9% Closed items: 2 | Open items: 5 Load: 136/ 120 | -1& h e (® Work Breakdown
| (Y SN N AN N T S - JEN T M | [ PP L JRE. IR T e

= Size: Plan items are estimated using a configurable numerical
sizing attribute

» Scrum uses Story points. Other sizing attributes could be: lines of code, function
pOIntS’ e E.'JJUnitSprintBaddog [4.4s2] W ~  60: Provide improved Assertion syntax =8

% JUnit Product Backlog ~ g4l & B - s
Team Area: JUnit Team | Iteration: 4.4 | 1 Closed | 1 Open | Progress: 3/23 pts (S 4 Estimated: 100%
= Al
JUnit _Team _ [ | : View As
Closed items: 1 | Open items: 1 Progress: 3/23 pts Estimated: 100%
I d tation for 4.4 ™ High 55 O Bacdog
mprove documentation for 4. 20pts Q0 pts Hig
fop O Iterations
i Provide improved Assertion syntax - 3pts 0/0 pts E,‘v Medium &8 @) Teams

=2 -] lﬂﬂ) . Agile at Scale: Agile Planning
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Velocity

= RTC provides a velocity report

Eji, Story Points By lteration

% Show Parameters

40.0

0.0

i ? = o Q) . Agile at Scale: Agile Planning
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Effort Burn Down

| G|

[H
i

|j Dashboard: RTC Development > ... &

Rational Team Concert

Dashboards

“our Trial Li

Rational Team Concert

1 | All Dezhboatds = Rational Team Concert =

RTC Development

L create Dashhaard

] | q><b [ Auto-save | St

General | 2.0 Plan Qpen Defects by Themes Qpen Defects by Team || SWT Defects by Team | Defect Trend Comparison Defect Trends by Priority | Clozed Daily M3D1, M3 | Tests 1.001
Recently Viewed
(i RTC Develapment 200CFP  BurndownM3D1 -~ Add Mew Tab Add Vie
HE Erich Gamma's
Dashhoard
M3D1 Burndown M3D1 Burndown M3D1 Burndown
My Dashboards o % Burndown during the M3D1 iteration. 3 Reports, SCM 2 CC Connector, ©Q Cannectar
o o 5| Build, APT, work lterns a? a?
Dashhoard
ETereATacnBoa oS [, Agile Planning [, Source Control [}, € Connector
£ My Frofile 452 535 389
* 13 Rational Tearn Concert
(@8 Jazz 1.0.1.X Ay
Maintenance Y Pe <
v L@, RTC Development ...u,-"".,“ bose | el
(3 Work ltem ' oaeen, 1 VOO ks
Al Dashboards - 9
.“. ¥ '.
4 L boee
L] \ \
\ b | \
e \ b,
L
—#— Rem aining Taotal Estim ate —#— Rem aining Total Estim ate —#— Rem aining Taotal Estim ate
5, Build [, Reports [, cC connector
256 an 250
posten
>
s (21
] |
. |
| | "
l . o
" | y
. | | WSO L
s, | | o
m. - L % ]
—#— Remaining Total Estim ate —#— Remaining Total Estim ate —#— Rem aining Total Estim ate
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Background: Release Planning

= Create a high-level plan that covers more than one iteration

» a prioritized backlog of estimated plan items
» created by the product owner
» has a release date

= Define the iterations/iteration length
= Updated with regular frequency

i ? = o Q) . Agile at Scale: Agile Planning
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Release Planning in RTC

= Configure the project areas time line
= Create a plan of type release plan / product backlog

= Take velocity reports or other historical data to find out how
many story points a team can handle per iteration.

= Assign the plan items to the iterations, based on the backlog
order and the team’s velocity.

£ JUnit Product Backlog B &

Team Area: JUnit Team | lteration: 4.4 | 1 Closed | 1 Open

Overview Flanned ltems Charts Retrospective
Frogress: 2/24 pts Estimated: 100%

FBX|%|l+ =7
- 4.4
Closed Items: 1 | Open ltems: 2 Progress: 3/24 pts Estimated: 100%
Improve documentation for 4.4 13pts 010 pts ™ High g S 95
Support multiple JUnit runs in Eclipse integration 8 pts 0/0 pts £ Medium 61

y 4451
Closed Items: 1 | Open ltems: 0 Progress: 33 pts Estimated: —
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Background: lteration Planning

= Created during an iteration planning meeting

= Decompose plan items into tasks

= Estimate tasks and defects planned for an iteration

= Team members sign-up for tasks during the iteration
= Owner schedules his task

- Markus Kent
Closed Items: 4 | Open ltems: § Load: 35/56 | +81 h

FPast (4 closed)
Later This Week {5 open)

[# assertArrayEquals misses differences @ 2 hours ™ High 7
|Z] Based on the assertThat syntax we should provide assumptions and theories support @ 2 days [1 Unassigned 58
[#] testCount hard-coded to 1 for childless Description - & Low 27
|5l javadoc updates for @lgnore in 4.3 @ 1 hour [1 Unassigned 30
[#| assertThat fails with Class tests (documentation problem) @ 2 days [1 Unassigned 10
Future {0 dosed)
Inbox {1 open)
[# Tests on protected methods fail - [1 Unassigned 14

E ? ﬁ (=" lﬂﬂ) . Agile at Scale: Agile Planning
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lteration Planning in RTC

= RTC provides different view modes
» Breaking plan items into tasks

» Tracking progress by owner during an iteration
> ...

= Use Load Bars for capacity planning

= Use Progress Bars to track progress

el
e

- Markus Kent
Closed Items: 4 | Open ltems: §

FPast (4 closed)
Later This Week {5 open)
[#] assertArrayEquals misses differences
|5 Based on the asseriThat syntax we should provide assumptions and theories support
[ [#] testCount hard-coded to 1 for childless Description
E]jauadoc updates for @lgnore in 4.3
[#] asserThat fails with Class tests (documentation problem)
Future {0 closed)
Inbox {1 open)

[#] Tests on protected methods fail

(=_0 lﬂﬂ) . Agile at Scale: Agile Planning

2 hours
@ 2 days
@ -

1 hour
@ 2 days

™ High
[1 Unassigned
& Low
[1 Unassigned
[1 Unassigned

[1 Unassigned

59
27
30
10

14
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Work Load Bar

= Problem: avoid overbooking team members.

= Solution: Team Concert uses work load bars to show how much work is assigned
to a contributor, and whether he is overbooked or not. A work load bar shows:

» horizontally: the ratio of remaining work time (usually for an iteration) and upcoming work.
» vertically: the percentage of estimated open work items

= So the less work items are estimated the less accurate the information is.

»Encourages estimation

1 |! |" Upcoming work: 2 hours / Remaining work time: 96 hours € not overbooked
] Load: 2/96 | +34 h Estimstad: 10004 100% of open work is estimated

! |_ |" Upcoming work: 136 hours / Remaining work time: 104 hours € overbooked

g Load: 136/ 104 | 32 h Estimated: 750 75% of open work is estimated
| |,‘ Upcoming work: 35 hours / Remaining work time: 72 hours € not overbooked
ED Load: 35 /72 | +37h Estimated: 67% 67% of open work is estimated, but since 33% of the work items aren’t

estimated there will be very likely not much work time left

& o @ [ Agie at Scale: Agie Planning
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Progress Bar

= Problem: team lead needs to know how well the team is doing in terms of
progress.

= Solution: Team Concert uses progress bars to reflect the progress of a team, a
contributor, or other grouping elements (tags, category, ...). A progress bar shows:

» horizontally: the ratio of resolved and total work. If an iteration information and work assignment is
available a projection of this ratio onto the ratio of spent work time versus total work time is shown as

well.
» vertically: the percentage of estimated open work items

= So the less work items are estimated the less accurate the information is.

|'1 Resolved work: 9 hours / Total work: 11 hours

|_
] * J—
’ .IZI Progress: 9/ 11 | +7 h Estimated: 100%:  Spent work time: 17 / Total work time: 96 9-11/96 717 == 2 hours ahead
[ — |4  Resolved work: 4 hours / Total work: 140 hours _
[ ; - ) ) 4 - 140/168 * 53 == 40 hours behind
oo Progress: 4 /140 | 40 h Estimztec: 75%:  Spent work time: 53 / Total work time: 168 hours
MInit [ 4 Resolved work: 13 Hours / Total work: 186 Hours
M Progress: 13/ 186 h Estmat=d: 755:  No projection available

E ? ﬁ (=" lﬂl) . Agile at Scale: Agile Planning
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Background: Backlog and Planned Time

= Backlog

» Sorts the work items in backlog order. Rearranging work items in this sort mode

will change its ranking on the backlog

= Planned Time

» Sorts the work items in the order in which the owner of the work item intends to
work on them. The owner defines this sequence typically in the My Work View.

View As: | Backiog 5B | 2| 4
A [#] assertequals throws NPE while comparing null ™ High
elements
[ assertArrayEquals misses differences ™ High
E, Based on the asserThat syntax we should provide El Medium
assumptions and theories support
|2 javadoc updates for @lgnore in 4.3 5 Medium
[#] Tests on protected methods fail 5 Medium
[] asseriThat fails with Class tests (documentation = Medium
problem)
[#] assertEquals array comparison doesn't handle null o Low
elements
7 [#] testCount hard-coded to 1 for childless L Low
Description
0 [ timeout doesn't work properly for ==2 cases in [1 Unassigned
junitd.3?
] [#] assertThat signature does not match Matcher [] Unassigned
[#] CompositeRunner filter incorrect if child throws |'] Unassigned

MoTestsRema

|7

3

7
59

0
14
10

33

27

-

Jason Mitchell
| Closed ltems: 2 | Open ltems: 4

Past {2 closed)
Later This Week (s cpen)

@ assertEquals array comparison
doesnthandle null elements

[&] CompositeRunner filter incarrect if
child throws MaTestsRema

@ assertThat signature does not match
Matcher

[#] assenEquals throws NPE while
comparing null elements

Load: 138/112 | -28 h

@ 1 day
@ 2 hours
@ 1 day

@ Iweeks

Estimated: 100%

5 Low 33
[] Unassigned 4
[] Unassigned ]
f High £y
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. . (BB Team Artifacts iz My Work 52 =08

Daily Planning TR

= Inbox (JUnit Project) (6 new items) = @
[5 [] Based on the assertThat (@ 2d stg

syntax we should provide
assumptions and theories

= My Work VieW E’;ﬁp::r:nz = Framework

E] [1 Junit developers need o — =
more javadoc

= Developer plans assigned work Batm 5

* Current Work (JUnit Project) (7 unread items) =

= Adjusts estimates UE D sttt @3 7
misses differences

[ [| assertThat fails with 2 10
Class tests
(documentation problem})

Mext Week (0 items)
[ Vacation
Impredsely Planned Work (1 items)
[# & testCount hard-codedto O — 27
1 for childless Description
* Future Work (JUnit Project) (2 vnread tems) = @
4.4m1l (1items)

E] [] whe's responsible to @ —
deploy in maven central
repository?
4.4 rcD (1items)
[# [| BaseTestRunner.getTest( (D — 5
) requires class to extend
TestCase

akla

w Preview =

State Summary
=+ Mew  assertArrayEquals miszes differences

Lup]®

Creation Assignment
Type: IE Defect :“Ea?nst- IUnit
Severity: (D Major Pg' 'tyl ™ bigh
rigrity: I
Created: May 10, A d d
anne
s P aama [y
<] | []

iiii !- = o Q) . Agile at Scale: Agile Planning
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Daily Planning

= Triage important defects onto the lteration Plan

» Team Central, Team Load and lteration Plan

= Run daily stand ups

» Developer Taskboard to see what people are
working on

» Planned Time mode to check overall schedule

- Markus Kent
Closed ltems: 4 | Open ltems: 7 Frogress: 0.25/35.25 h Es
= ToDo &0 In Progress v Done
[E] Improve 53 (5] javadoc 30 JZl [Docs]
< documentation updates for Cookbook
for 4.4 @lgnore in TestRunner
43 section
incorrect
= It ] shows green
assertArrayEquals bar while
misses assert
differences | false
[#] testCount 27 ¥ should not
o hard-coded to call derived's

- 1 for childless afters if super's

Description before

[#] Tests on 14 | failed
protected 12| @Afer

methods fail method not
assertThat 10 called after my

B fails with t'egt timeoutin

Class tests =

(documentation

_ problem)

: Agile Planning

w Event Log Ewents (36 unread) — (&

[3] Specify new assertThat syntax (56) |# |
4 [3] Implement new assertThat (58) 4 h'—
@ & Provide improved Assertion syntax (60) < hou

<4 [2] Based on the assertThat syntax we :M

JUnit Team, cument [4.4 2] — &

1

| |
ﬁgload:z.l'ml+55h Estimated: 100%
T
i PGy Load: 136 /120 | -16 h Estimated: 750
P e ‘
o Load: 35/88 | +53 h Estimated: 67%
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Plan Risk Assessment

Troarmpanes (D ot Seres M [EHY]
= Work Mlems RCL -
Tamr Avem: Work Taem | Perakon: 2.0RE [ET09 - REHTS | pokesd | 112 Cpan Pragrasm: (WNL5H

. . Patrick Streule

Ciened itmws: D | Cpen eres 39
1 |

Lesdn EEA D B | GG

Foo erhareed hevers in Week llenvsh [ High I - al zhags (-
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w Inbox (Rational Team Concert) = @

No newly assigned wark

Risk Assessment for my
planned work

w Current Work {Rational Team Concert) = @
Al

= Probability of completion is shown P M

Later This Week {6 items) b |

. h M W k V ] @ B Pressing Ctrl+Enter does not add work item in Planned Items page (@ th 77850

I n t e y O r I eW @ Igl Dropping work item in my work view into tomorrow group does not (D Zh 66383
adopt work item

] [] Mvw does move work items dropped from future work to the end of (@ th 80063
the current work list

@ ™ SortedviewMode expands all entries in Web UT (O 30m 74738
[ ™ Inbox section of My Work shows work items that i assigned to © 2h 78237
myself
[ ™ Vacation entries shown differently in Web UI and Rich UI (O 1th 78409
Mext Week (25 items)
B ™ "Current Work” section shows past absences O 1h 69983
& ™ Moving folders can duplicate them in the Web (D th 79505
@ El Add valuesets to all plan item attribute, where applicable D 2h 72906
[ ™ Problem Severity is missing for WebUI problems D th 76218
B0 ;.Nork Assignments total should not count archived development @ 30m 76613
ines
@ B Folder counts are not updated correctly (O 10m 66056
@ El Filter parent work items when “hide resolved” filter is enabled @ 1h 60535
@ [ Add time-remaining validation checks (D 2k 79095
] [] Colorize autocompletion does not work D 4h 78913
@ |:| Edlipse Plan Editor colorize Expression field pop-up covers attribute (D) gh 75973
scroll bar
@] [] Filter/Colorize: no content assist for tags @ 1th 75856
El Colorize expression for overdue or due soon @ 1h 58471
@ El Make PlanChecker results queryable through QuickQuery @ 2h 72389
B B Ausiliary data is not duplicated when duplicating a plan mode (i 1h 66242 3
@ B Iteration Plan Editor Error connecting to Repository @ 1th 52328
@ [ Grouping should be disabled when in ‘Rank’ style D 1th 75907
@ El Internal error creating work item in context of plan D 4h 73115
[ © AFE after switching the Project Area in MW O th 70303
i8] 5 AFE when D&Ding work items ontto a plan folder (D 2h 70414
@  this.start.getDate() is undefined O 1th 72079
& [ Bidi_1.0:Exception In Planned Items tab in the iteration plan @© 1h 75827
[&] © MPE while loading plan 0 2h 70602
[®] & ConcurrentModificationException in O zh 63742
com.ibm. team.apt.internal. common. util. ItemAwareMapsValueCollec
tiongValueCollectionlterator.next
@DEm:epﬁonaddingmd{toplan L 2h 60339

[#
[0

My Work view says I should log in again, but I'm already loggedin (3 1h 63145

» Future Work (Rational Team Concert) =

» Preview (Rational Team Concert) < @




| G|
||:”

el

|||IH|[|

IBM Rational Software Conference 2009

i !. = o Q) . Agile at Scale: Agile Planning




IBM Rational Software Conference 2009

Configuring the Plan Editor

= The Plan editor can be configured in several ways:

= Content
» Defines the Style (flat, tree, etc), Grouping, Sorting and Filtering
= View Layout

» Defines the visible columns

- CO | O ri ze . JUnit Product Backlog ERS

Team Area: JUnit Team | lteration: 4.4 | 1 Closed |1 0Open

. . Oveniew  Plannedltems | Chais  Refrospective __|
» Defines colorize e e s e
expressions Viewhs: [Teams  [v] EBX|% ¢ &=l
p » JUnit Team [ ]
Closed ltems: 1 | Open ltems: 2 Frogress: 324 pts Estimated: 100%
Improve documentation for 4.4 13 pts 0/0 pts ™ High 55
] Provide improved Assertion syntax 3pis 0/0 pts & Medium &6
Support multiple JUnit runs in Eclipse integration 8 pts 0/0 pts £ Medium 61

=2 -] lﬂﬂ) . Agile at Scale: Agile Planning
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Agile Planning Introduction
A Scrum Planning Episode

How we use Agile Planning for
Developing RTC

What's new in 2.0

Tl !‘ = o @) . Agile at Scale: Agile Planning
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Using RTC to Plan and Deliver RTC 2.0 - Overview

B2 Team artifacks 52 = v T & @ ~0
All Project and Team Areas (97 of 125 areas selected)
u Re | e aS e P | a n Cl_j Repository Connections
B@ Jazz Foundation [jazzdew. torolab.ibm.com]
. EE Builds
» Define themes & (6 o
@, Reports
. . E\:]EJ Source Control
» Define plan items 5 Work tems
=127 Rational Team Concert: [jazzdev. taralab, ibr.com]
. [E Builds
» Plan Item Work item type & 5 lan
I fﬁ:} 2.0 M3 [Main Development]
. EI fﬁ:‘; 2 0 [Main Development]
] T raC kl n a R e I e ase ~-45% agile Planning 2.0 Release Plan [2.0]
g E’) Build 2.0 Release Plan [2.0]
E’) ClearCase Connector 2.0 Release Plan [2.0]
. Ej') ClearQuest Connector 2,0 Release Plan [2.0]
} Effo rt |eSS StatUS traCkl ng @J Common CM Service [2.0]
E’) Common SCM Service [2.0]
E’) Install 2.0 Release Plan [2.0]
} P rog reSS E’,"J Process 2.0 Release Plan [2.0]
Ej') RCM RecordWorkitem Bridge [2.0]
B rT1Ci [2.00

= lteration Planning (Scrum of Scrum) - o —

{5 Rational Team Concert 2.0 Releass Plan [2.0]
. - [E* Releass Enginesring [2.0]

} T raCkl n g C rOSS team effo rtS Eﬁ Reports 2.0 Release Plan [2.0]

E*) Repositary [2.0]

» Tracking burn down across teams 2D 2.0 Reeece Pl 2.0

&% UL Design [2.0]

1 E") User Assistance [2.0]
} Ret rOSpeCtlveS E") Web Dashboards 2.0 Release Plan [2.0]
E’) ‘Work Item Enterprise [2.0]

N " E’) Work Items & I Foundation 2.0 Release Plan [2.0]
= Tracking Dependencies across teams # B 101170 01 A entno
A

e[z 1.0 Patches M1 [1.0 Patches]
fﬁ:"; 1.0 Patches [1.0 Patches]
fﬁ:"; E1 [Post 1.0 Explorations]

, . j— . — -0+ Main Development
o R 5 3 i [0+ 1,0,1.% Maintenance
= o Q) . Agile at Scale: Agile Planning G 10 Puches
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Our Distributed Team

==

iy
x‘\‘.l.:#
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5?'*“"'"‘_: 1
 Bangalore
e .
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. ..1“--"‘*
~70 Developer "J
’ ’
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Our Practices

continuous continuous

testing

consume your

integration validate own output
enable
drive with

sign
off open eyes .
end reduce stress trans _communlty
parency involvement
game
. milestones attract
live . show progress to latesk
betas first
aIwayI? h?VG feedback new &
aclien update learn noteworthy

adaptive
planning

Ranked
Product Backlog

validate
component \.\ API
centric \ena.bV first
\explore

dynamic
teams

T j— —
i @ = o) - Agile at Scale: Agile Planning

retrospectives

Stories

Daily Standup Rule of the _ PMC
Road Adoptions Buddy Review
Expectations

End of iteration
demos/reviews

validate

Outside-in

Scenarios

i
il
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Our Tracked ltems

| Defect
= Planning E. Task
» Plan items, Stories, Tasks
- Tracking _ :_ Enhancement
» Build status HLG:
» Adoptions o Plan Ikem
* Feedback iy Track Build Item
» Defects
» Enhancement @ Retrospective
» Retrospectives *.| Skary
[i] Adoption Ikem

L ? ﬁ (=" lﬂﬂ) . Agile at Scale: Agile Planning
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Our Release plan

= Defines

» themes and features
» coarse grained

= Themes define the high-level
customer value

= Product wide backlog of Plan
ltems/features

» ranked

= Plan items are broken down into
Stories and Tasks

i ? s o g . Agile at Scale: Agile Planning
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Our Plan Structure

- 5-10
[ Pantem | [ piantiom | [ piantem | 40-50
soy ] [_soy |

T j— —
i @ = o) - Agile at Scale: Agile Planning
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Release Planning

= Planning a release

» Aligning with the business objectives

» tracking progress
= Done criteria

i ? = o Q) . Agile at Scale: Agile Planning
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Release Plan Overiew

) Java - Iteration plan ‘Rational Team Concert 2.0 Release Plan - 2.0° - Rational Team Concert

Team Area: Jazz Development | Ikeration: 2.0 (10/27)08 - 6/26/09) | 22 Closed | 52 Open

RTC 2.0 Release Plan

See also the Published Releaﬁ Flan on jazz.net.

Plan is structured as follows:

® Planned Items: the backlog of plan items sorted by decreasing priority (view as group by folder, user defined sort order)
¢ Themes: describes the themes for this release

Plan Status Dashboard page

Flan Item Status overview

Plan Tracking Ttems

& RTC 2.0 Plan Status Updating (67653)
& RTC 2.0 plan approval tracking (625601)

File Edit Mavigate Search Project Run MWindow Help

M He B E® @ %-0-Q  BHO ISP G e = 1558
S@E’JRatiunal Team Concert 2.0 Release Plan [2.0] - Iteration plan 'Rational Team Concett 2.0 Release Plan - 2.0° P4 A
& Rational Team Concert 2.0 Release Plan ~  problems detected G ] | B B - | P [5ave

Progress: 0f0 | 0 b 4 Estimated: 66%:

(|
a

e

Y
r

Fi
-2

st
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Release Backlog
4 Java - Iteration plan ‘Rational Team Concert 2.0 Release Plan - 2.0" - Rational Team Concert L_._Jw
File Edit Mawvigate Search Project Run  Window Help
| o I i I E-® @ - 0-Q B @ G e 6| &) B
=3 J';J Rational Team Concert 2.0 Release Plan [2.0] - Ikeration plan ‘Rational Team Concert 2.0 Release Plan - 2.0° H M= .
& Rational Team Concert 2.0 Release Plan ~  problems detected B E& | B P T:é
Team Area: Jazz Development | Ikeration: 2.0 {10f27/08 - 6f26/09) | 22 Closed | 58 Cpen Progress: 0f0 | 0 h 4 Estimated; 66% 4n
Planned Items | ! [1] ;n[&i;
Closed ikems: @ | Cpen tems: 46 Progress: 00 b Estirnated: £1%%
% Project level read access control ojoh ™ High A2545 i
¥ % Server performance and scaling data goh T High £2550 | b I3
i Recipes For high availability servers ooh T High 65926 ]
i Enable other bundliings of RTC companents ojoh ™ High (2552
% Pravide REST API far wark items ogoh T High 62523
i Support multi-repasitory dashboards oo h ™ High e
' Repository consolidation 0joh ™ High EEROT
i RTC client For ¥S IDE — build, team status view ogoh T High BET30
i Support planning in web L oo h ™ High f2545
i Imprave Scrum support o0 b ﬂ High BE5Z5
i Pravide web UI for builds goh T High 62540
i Imprave wark item customizability oo h ™ High Ha528
o Mare flexible workspace loads 0joh ™ High EEEd
i SCM lagical resaurce support goh T High 62533
' Comman user identity gioh & Mediom Eo
P % RTCSDK gjoh T High 65924
i SCM: Server operation logging goh T High 63105
i ClearCase imparter gioh T High (e
e % Imprave management of sync streams o0 h ﬂ High 62513
i ClearQuest Connector set-up impravements omh 5 Medium 62517 M
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Project Release Plan: Team of Team Release Plan

Rational Team Concert | ial Li vires in 67 days | Erich Gamma
Plans
7 Rational Team Concert 2.0 Release Plan Ef
Teamm Area: RTC Development | teration: 2.0 (10727108 - B/26/089) | 128 Clased | 61 Open
Oweriew Planned ltems Charts Themes Progress: 290,764 pis Eetimatod: 100%
View Ast [Teams || FERX| %% | 7
RTC Development [ ]
Llosed ltems: 120 | Open ltems: 63 Frogress: 240 57645 pts Estimated: 100 %
J Project level read access control =20 M3 22 ™ High 82548
2 Server perfarmance and scaling data =12.0RC4 11 ™ High 62550
S Provide REST AP for wark items =20 vz ™ High B2543
S RTC client for WS 1DE — build, team status view =20 oo ™ High 5730
S Enable other bundlings of RTC components =20 11 ™ High E25EL
S Suppart planning in web L) =20 22 ™ High B2545
» Avile Planning |
Closed ltems: 37 | Open Hems: 2 Progress: 71/7% pts Ectimated: 100°%
uild . |
Llozed Items: 11 | Open tems: 0 Progress: 19419 pts Estimated: --
a [E] User can cancelfabandon builds =20RC1 1pts il] ™ High Rl
a [E] User can delete a build result =20RC1 1pts il] ™ High LaEl
a | User can view extra info about a build, sufficient to analyze build failures =2 0RC 3pts omn ™ High AR
8 JE] User can browse build results by definition =12.0M201 pts nin ™ High BELED
a | User can view the overall build queue for the project area =203 3 pts omn & tedium fB653
e JE] User can list build engines and their status =720 M3 1 pts [ilji] & tedium BH15E
] [E] User can navigate to the web Ul for a particular build result =220 M2D1 1 pts o & Mediurm 88882
[} | User can report a new work itern against a build result ==l 2 pts o [] Unassigned +E854
a [E] User can request a rebuild =120 M3 1pts ifi} [ Unassigned BH84
[5] JE] User can request a build from a build definition =20 1pts i [0 Unassigned BE2

Agile at Scale: Agile Planning
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Backlog Grouped by Themes

Rational Team Concert Your Trial Lice : in 67 | Erich Gamma ~ | Log Qut | @
Admin Rational Team Concert
5. Rational Team Concert 2.0 Release Plan EfR
Team Area: RTC Development | lteration: 2.0 (10727708 - B/26/08) | 128 Closed | 61 Open
Overview Flanned tems Charts Themes
Prograss: 2400764 pts Estimatad: 100%
View A3 | Backlog by Themes [v] FEX|| e | #
Modularity Mo Wark
Closed fems: 0 | Open ltems O Prograss: (U0 pts Estimated: --
» Team First
Clozed femsz: 2 | Open [temz: 0 Progres=: 0/ pts Estimated: --
» Jazz Product Family |
Closed ltems: 9 | Open ltems: 2 Prograss: 0L.6/0.5 pts Estimated: 100 %
b Access
Llosed tems: 8 | Open ltems: O Progras=: 00 pt= Estimated: --
» EasytoUse
Clozed Hemsz: 4 | Open [tems: 9 Progress: 0VD pts Estimated: 100%
» Coexistence
Closed fems: 7 | Open ltems: S Prograss: 0U0 pts Ectimated: 1004
» Easyto Setup & Maintain
Clogad fems: 2 | Open ltems: 2 Progres=: 0/0 pts Estimated: 100%
- Enterprise Scalable & Secure
3 Closed fems: 17 | Open tems: 4 Prograss: (U0 pts Estimated: 100%
S Project level read access control =2.0 M3 212 ™ High 2542
2 Server performance and scaling data =2.0RCY 11 ™ High G2550
J& Support to view viewlets from different projects on a single dashboard page =120 M3D1 [ili] ™ Hioh G3E34
& Recipes for high availahility servers =120 [ifa] ™ High 65826
S Support B4-hit server environments =120 M3 ifa] ™ High BAUZE
S SCM: Server operation logging =20 ifin] ™ High B35
S Improve work item custornizability =20 [ifia] ™ High B2522
S Repository consolidation =320 00 ™ High 85547
2 More Nexible workspace loads =20 [ilju] ™ High B2524
J Support enterprise license =120 RC1 [ili] 8 medium Haad
S Al 83 TLT for p-Series =2.0RC2 00 8 Medium 55838
& FOCC compliance =120RC2 [ifa] 5 Medium 65832
S WMweare support =20 ifin] 8 Medium B5a32
S FIPS-140-2 cerification =20 RE1 o 8 Medium 854920

2 IP¥E enablement . 5 Medium
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Backlog with Plan ltem Preview

@ Java - lteration plan ‘Rational Team Concert 2.0 Release Plan - 2.0" - Rational Team Concert L._lw
File Edit Mavigate Search Project FRun ‘Window Help
P B IE-® @ i %-0-Q-  BHE- ™0 e- B 05 |§’) B

&5 L‘iﬁ Rational Team Concert 2.0 Release Plan [2.0] - Iteration plan ‘Rational Team Concert 2.0 Release Plan - 2,0 Py S

1
4

) . - . ST u
& Rational Team Concert 2.0 Release Plan ~  problems detected B @& | F B | P|sawe i
Team Area: Jazz Developrient | Ikeration: 2,0 {10/27/08 - 6/26/09) | 22 Closed | 58 COpen Progress: 0f0 | 0 h 1 Estimated: 66%: 4

nr
. Planned Items I o [#] ¥ Plan Item 62525 {7
Closed items: 2 | Open items: 46 Progress: 00 h Estimated: 1% [—]
ol : =
%1 Project level read access control 62548 = Details  Description EE'
¥ 5 Server performance and scaling data £2550 Type: © |Plan Item | Diescription: e
% Recipes for high availahility servers gsazg | | Frodress: [ Improve Scrum support. Y
Progress: 3/ h Estimated: 753 Scrum-style backlog planning .
% Enable ather bundlings of RTC components BZ552 for & release are arrangedin p
Team Area; Jazz Development | Ration...oncert be grouped by iterations, and |
i Provide REST &PI for wark items 62523 i o i i
. = At [ A e
i Support multi-repository dashboards BZ556 7 R e Pl
angs:
- Repasitory consalidation AEROG | u « Discussion (10 cormments; 10
: ; : Dev Skakus: On Track “
i RTC client For ¥S IDE — build, team status view 62730 | u - 1, Dirk Bagumer, Mov 10, 2
\iE, Theme: Tearn Firsk w James, can vau add the cl
% Support planning in web LI 62545 vaur 2,0 plan? Then we cé
i% Imprawve Scrum support £2525 Priarity: u] |High M work item as committed. | =
% Provide web UI For builds E2540 DiZP Boca: ﬂ |Base Cankent M =2, James Moody, Now 12, 21
I've extracted work iberm €
i Improwe work ikem customizability 62528 Crossteam: Dirk, could wou or somean
. @ [sianfi please provide some infor
o More flexible workspace loads SEEE Complexity: |S|gn|ﬁcanl: M wirk ikem on exactly what
: improvements are desired
% SCM logical resource support 62533 Cwned By |Er|ch Gamma M
: : = 3, Julian Jones, Jan 27, 200
S Common user identity B0z Planned For: |2-EI M m‘ suppart "'|:||ar
b RTC SDK EE074 the context of improved 5
Quick Information .
: ; ; = =4, Dirk Baeurner, Jan 27, 2C
) SCM: Server operation logging 25D [# Subscribers (17): AM, BB, BC, CF, DB, GC, G5 ... NBHheiS A o FlAhSTo
i ClearCase importer 62537 2 Children {100 63593, 64125, 64126, 64243 .., planning poker For 2.0,
e r‘:.l Improve management of sync skreams 625158 @ Blocks (1): 68117 = 5, Julian Jones, Jan 27, Zﬂl_
EE Related (0 thanks for the update,
cJ ClearQuest Connector set-up improvements 62517 M = il M

‘i] 1] ] [i]
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Plan ltem

Py ' BE5Z25: Improve Scrum support - Rational Team Concert 5 =&
/' Plan Item 62525 ~ & F & [
- C u Sto m Att ri b u teS Summary:  Improve Sceum support & B |Implemented
=2DEtaIlS ~ Description &
Type: @ |Plan Item v
. s u Improve Scrum support. We should improve Scrum-style backlog planning where items planned For a release are arranged in priority order, can be
} ‘ ;O I I I | eX It Progress: [ I grouped by iterations, and be assigned ta sprintsfiterations. We should imprave tracking of progress on tasks by providing a task board presentation of the
Progress: 303 h Estirnated: 100% waork.items planned in progress for an ikeration. We should also add a release burndown chart, [Theme: Team First]
Tearn Area: RTC Development | Ra...rt &5
» Development status: < biscusion (4o 18 ot
- . . le=] B g
Filed Against: PHC hdl S Any plans to support "planning poker” in the conkext of improved Scrum support? w
Tags:
= 0on traCk o - 4. Dirk Baeumer, 1an 27, 2009, 11:26 PH l
Ma, there are na plans ko support planning poker For 2.0,
Diev Status: |On Track M
. h |T Firat = = 5. Julian Jones, Jan 27, 2009, 11:30 PM
eme: ‘am Firs
| at rlS k thanks for the update,
Pricrity: = [Hign [¥] =6, artomMarchenko, Feb 2, 2009, 10:20 AM |]
H Is it possible bo make sure #51074 and #55875 are incduded?
| | be h I nd = |Base Content M P
Real product backlog with history of estimates and real release burndawn {based an this history) are impartant For Scrum users.
H H ® |Sigmﬁcant M = 7. frkem Marchenkp, Feb 2, 2002, 10:20 A1
O n e C rl e rl a wotk item 51074 and work item 55875
Owned By ¢ Erich Gamma w
SHOEEEY | u = 8. Dirk Baeumer, Feb 3, 2009, 2:36 PM
Planned For |2.D RC1 M & real flat backlog will come For 2,0, what will not come is plan basefining so that vou can see how estimates have changed for a whole plan during

= Workflow

= Proposed
= Committed
= Done

Resolution Date: May 16, 2009 11:55 AM

Resalved By: Erich Gamma

Quick Information

@ Subscribers (19): AM, BB, BG, BC, CP, DB, EG ...
E{, Children (11): 53593, 64125, 64126, 64243 ..
[ Blocks (1 £6117

Related (1): 55575

F"D Mentions (3)

an iteration. Buk vou can always see the histary of a single item in the work item editar,

= 9, Dirk Baeumer, Feb 15, 2009, 12:39 PM
R

=10, Dirk Baeumer, Feb 18, 2009, 12:40 M
Assessed Dev, Status: wok s still on track

=11, James Moody, Apr 24, 2009, 7:49 PM
M3 status update from the Reports team: In M3, we added a Release Burndown report, We have also added an "estimated" line o the Burndown
report, renamed Tearn Yelocity to "Estimated vs Actual Work! and renamed "Stary Points by Iteration” ko "Tear Yelocity" (to be mare consistent
with popular usage of the kerm "Yelocity™), We also added a new report which shows the number of total story poinks per iteration (planned and
achieved) ta aid in distribution planning, and made some minor upgrades to other reports.

We are also honouring the "Top Level Work Tkem Types" setting, as well as the "work Ikem Complexity” attribute in all of the applicable reparts.
InRC1 Iwill add an estimated line ko the Relzase Burndown report, and also make sure the iterations are sorted by date instead of alphabetically.
Sa our wark here is on krack and nearly complete. 1

= 12, Erich Gamma, May 12, 2009, 12:49 M
e PR T

BT S T T S e PO

Cwerview ] Links | Approvals!one Criterial—(istory |

Q) . Agile at Scale: Agile Planning
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Plan ltem: Done Criteria

jct v 62525 Improve Scrum support - Rational Teamn Concert P

4 Plan Item 62525 ~

=&

B e & (s
(€73 |Closed B |Implemented

Surnmary ; Irnprove Scrum suppork

Provided Features:

- taskhoard made

- real product backlog management

- flat backlog

- user customizable ranking

- reports "Skory points per backlog's iteration”

Additional Done criteria; the Scrum template has incorporated these Features,
See also work item PIGET.

Crveryisw |Links |Approvals Done Criteria History|

U=
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Release Plan Status Tracking

.4 Java - Rational Team Concert - Rational Team Concert M
File Edit Mavigste Search Project Rum  Window Help
Y- B iE-E E %0  BEE IO or (& E

#3 [3] 67653; RTC 2.0 Plan Status Updating - Rational Team Concert 5 =2

. .
= Painless status tracking |-
E Task 67653 ~ 5 B R P [save "
Surarnary:® | RTC 2.0 Plan Status Updating & A
o <%
= Status updatin s
p g Appraver Skate Due LDE'
. . . ‘Ei’ M1 Status update " Approved Jan 22, 2009 _ 2
¥ M2DL Ststus Update  Approved  Feb3, 2009 Edit Approval...
I S traC e I n a taS W It :Ei: M2 Status Update \’/ Approved IMar 12, 2009 add Approver..,
= % ML @ Pending Apr 2, 2009
o André Weinand " approved Edit State
a roval S © Carol Yutkowitz @ Pending
© Chris Daly @ Pending EENIEED
o Dejan Glozic @ pending Add Comment
O Dirk Basumer @ Pending
O Jean-Michel Lemiguix @ Pending
= Status updated at
o Nick Edgar @ Pending
o Rafik Jaouani @ Pending

end of each iteration

Overview ‘Links [Appmva\s]Hismryl

I ? e . Eno = (e ANEORLEDREGPKEAG | Neommwe e &0 -
niil (=] =" "]]) - Aglle at Scare. AYIIC [ 1ariimiy
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Dashboard with Plan ltem Status

ﬁ Dashboard: RTC Development = ... E

Rational Team Concert “our Trial Licen 0 | Erich Gamma | Logout | (2) v

Home  Proj = Dashboards ! Plans : Admin Rational Team Concel _
B | A

[+
=" create Dashboard

All Dashboards = Rational Team Concert =

RTC Development

| Q§° [ sutozave | Save

General | 20Plan ~ | Open Defects by Themes  Builds  Open Defects by Team || SVT Defects by Team || Defect Trend Comparison || Defect Trends by Priority | Closed Daily M30D1, M3 Tests | 1.01

Recently Viewed
(3 RTC Development 20DCP | Burndown M30T  Add Mew Tab Add Viewlet
B Egg;foaarr”dmals C]ll Plan Related Links il Open 2.0 Plan ftems (40) Dev Status
Detailed Release Flan
My Dashhoards Plan ltem Status Description
H3 Erich Gamma's Published Release Plan On Track
Dashhboard Status Tracking lterm
Shared Dashboards
& WyFrofle [Z] Plan tems at Risk (2}
~ {7 Rational Tearn Concert & % B2533: SCM logical resource support
G Jazz 1.0.1 X % % 65932 FDCC compliance Behind
Maintenance
¥ 23 RTC Development E Plan items Blocked (0}
f;F'.Work Itern Mo work items found.
L LI BeRERIe (2 Plan items Behind (5) Hotstaried ]
¢ | @& =% B2817: ClearGuest Connector set-up improvements
& 2 B2540: Provide web Ul for builds
& 2 62537 ClearCase importer
% BA925 Support B4-hit server environments At Riske .
@ = B2541: Work items improve parity between eclipse and weh Ul
[5] Plan tems on Track (29) oz 4 & & 10 12 14 16 18 20 22 24 26 28 30 32 L
@ = BO063: Move the bundled Eclipse from 3.3 to 3.4
& = TATET: ClearQuest Bridoe ﬁ Plan ltems not Started (2)
© % 65933 Vitware support & = 65926 Recipes for high availability servers
% B5936ALE3TLT for p-Series @ = B3105 SCM: Server operation logging

& 2 BROA7: Obtain quality cerification
@ = B2543 Weh Ul for process permission editing

P = B5934 Accessibility Deferred items are Plan ltems from the backlog that are notin scope for RTC 2.0.
@ = B2531: SCMfile locking
@ % B2546: Complextext enablement (5 Plan ltems Deferred (19)

62516: Project restructuring on the same and across servers
71880: Pre-sales sizing assessment tool

F58928: Improve remotediAN performance

62551: Support Ul scalability in the face of many projects
62539 Support ClearGuest Multisite configurations

62527 Improve appraval for change sets

65935 Solaris 10 on SPARC

B2830: Support instant messaging (M) in the Web LI

FARAAT Rennsitore consolidatinn

@ = 71891 Support enterprise license

@ = BA922: Reporting across relationships

& 2 B2538: Provide ClearQuest Importer

@ = B2730: RTC client for ¥S IDE — build, team status view
& = B2623 Provide REST API for work items

@ = B2550: Sernver performance and scaling data

@ = B2528 Improve Scrum support

& % 62546 Support multi-repositor dashboards

o EaIEn0 | Fleitawa cuctaraizabilib

PP PPDD
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Project Management lteration Plan

2 B prc [2.0 M3] - Plan PMC - 2.0M3 T3 =&
B PMC ~ BE R | B-| [z
. Team Area: RTC Development | Iteration: 2.0 M3 {3)30/09 - 4/24/09) | 15 Closed | 3 Open [ o Wark: Estirn ated ]
= Def mandat
erines mandates A

PMC Plan M3D1

fro m t h e p rOj eCt » The Planned Items tzb - shows the work items corresponding to the plan view in Group by Team Folders

» The Component Summary tab provides an overview of the committed deliverables for this iteration.

management team Timeines

» Themes * P e

2.0 PMC Mandates Roadmap
[ | Buddy Review The road map is described here
Tracking

* Mew adoptions
O Adopt CSS optimization f modularity system (71303}
O Process migration helpers are now keyed to component models (72326)
0 User setting user interface in Web,UL. The UL will come in FM_RCO and the change needs adoptions from components. See Contribute overview page to the user settings
73402
® Ensure that all started adoptions are in a done/done /done state meaning they are implemented, tested and deployed.
Read Permission Adoption (69524)
Enable project areas with no teams (65343)
Team areas can exist outside a development line (65330)
Enable showing artifacts (builds, plans, streams, etc) in the project area editor (729207
Implement Edipse 3.3 -> 3.4 (72921)
Implement and Test RTC without Build, SCM (548 10)
® Performance
o Performance work based on the large-scale perfomance testing
0 Performance pass to ascertain impact of major changes such as read permissions
» Complex text and accessibility enablement
0 Complex text enablement: Change sets from Tod need to be reviewed and delivered by the teams
© Accessibility enablement: Change sets from Tod need to be reviewed and delivered by the teams
. C/ALM
0 A list of wishes from CfALM against RTC can be found here. C/ALM is a joined effort from Jazz Foundation, RQM, RRC and RTC, RTC. We should address important
requests from C/ALM,

PMC Work

& Define SDK Contents (66475)

Buddy Review Tracking

M3 PMC Euddy Plan Review (75758)

O0O0O0Ooo0

X

Overview] Planned Items | Charts | Component Summaries |
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Cross Team Dependencies/Adoptions

= Adoptions:
» Changes from lower layers that need to be adopted by other teams
= Require approval from the project management team
» “Lookahead planning”

= New API delivered in M2 by team A
= Adopted during M3 by team B, C, D

= Expectations

» Dependencies among teams
= Tracked using work item links

i ? s o g . Agile at Scale: Agile Planning
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Adoption Work ltem Type

@ Java - Rational Team Concert - Rational Team Concert

File Edit Mawigate Search Project Run window  Help
. o miE-® @ %0  BHE P P FH - E &
- Att”butes i1 64477 Adopt new web UL code - Rational Team Concert Py
Adoption Item 64477 ~ 5 -
» Affected teams | = P S

Sumrmary: | Adopk new web UT code " | Completed M | ado
} ImpaCt ~ Details w Description %
Type: [ | adoption Ttem v]
Context
- WorkﬂOW Impack: @ |Mcu:|erate M

» Proposed

Affected Teams: ™

[-E%.D.gile Planning

2 (age.. ]

In Summer | Early Fall 2008, the Foundation Web UI teams (Bill's Frameworks bean and Dejan's common compon
did some explorations to make early progress on what we thought it would take For Jazz Web Uls to work in the
Integration Architecture (JIAY, We basically did this work in a branch and didn': kry to keep Rational Team Conce
1.0.1 code backwards compatible because we didn't know iF we'd need to and we were being strategically lazy.

(&3 Build
} A roved fDashboard M Remaove We now understand that because of RTC constraints {compressed schedule, laks of committed high-priotity pron
pp features) and because of the relative immaturity of LA, it's unreasonable b expect upstream web components
Creation Date: Mow 17, 2008 2:48 PM = e reanrararsinn rnadal ano bire cann Wa ko haciealle bus sebione
} Done Created By: Bill Higains w Discussion (b comments; 1 new)
Team Area; web UI Foundation § Ration...oncert From Richard Backhouse's maiing st nate:
Filed Against: |'—|I Foundation,eb LI M = The ness Web LI Foundation code has been delivered to the Foundation Stable 1.0 FM1 Stream,
Owned By |Bi” Higgins M Please be aware that the Web UL code now resides in its own component called "Foundation wweb LUI", IF v
accepking the new changesets into wour development environment wou must make sure that vou also acce
Tags: new component oo otherwise you will see compile errors, Also wou will have ko make changes to vour equi
launches as new Wweb UL bundles are required as dependencies, The "Embedded Jetty For web UL Develop
Priority; a8 |Medium M launch can be used as a guideline on what is required,
Planned Far: |2.D 11 M Please contact me with any guestions,
Diue Dake: Mone | Richard

Resolution Date: Dec 18, 2005 1:59 PM

Resolved By: Erich Gamma

Quick Information
F@a Subscribers (11 AC, CL, D9, e, EG, HFD, I, 1C ...

. Darin Swanson, Dec 9, 2003, 7:43 PM

shrink3afe alsa adds another wrinkle ko dauble check: use af eval()

See bug 65606 Far a specific case buk with Shrink3afe usage vou cannok have references to a variable nar
shring passed to eval,

- = 5. Etich Gamma, Dec 15, 2008, 1:15 PM
m Attachmens (2); 16266, 16269 Adrian - can we declare this adoption as completed?
B, children (3 65021, 65051, 65764
= 6, Adrian Cho, Dec 18, 2008, 1:30 PM

EE Related (4): 64572, 65505, 65606, ASEST

Ft] Mentions (5)
Q L EXCA Y =

es, the last component to adopt was SCM and John declared on Tuesday's planning call that they are con

Crveerview | Links |D.C\|:u|:ucrovals | Cuskon | Histary |
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Adoption ltems on the Dashboard

[H
i

| G|
i

| | pashboard: RTC Development - I... £
Rational Team Concert

Dashboards

our Trial

All Dazhboards = Rational Team Concert =

RTC Development

L create Dashboard

General -~  20Flan  Open Defects by Themes  Builds || Open Defects by Team | SWT Defects by Team

Recently Viewed
(& RTC Developrment
HE Erich Gamma's

20DCP  Burmndown M30T | Add Mew Tab

Defect Trend Camparison

Dashboard 5 0 Release Plan available nﬂj Open Globalization (Must Fix) (5} Filed Against
My Dashboards Agile Flanning | |
BE Erich Garnma's
Diashboard Install | |
[ Description RTC Development
Shareciashboerda Umbrella area for all RTC development work Process | |
2 iy Profile
[ Rational Team Concert Development work is done in a separate development line named T — _
[—.!?: Jam 1 04¥ ‘development’. This team area is the parent of all team areas dedicated

tothe RTC development work. The development work is structured
around releases.

Maintenance

otk ltems | |

(i ok lterm
[E &1l Dashboards

Each companent team that actively contributes to the development wark
iz represented with its own child team area.

Wak temsEclips... | |

The RTC PMC aversees the development wark. Team members listed 0 4

inthis team area are working across all component boundaries.

nﬂj Accessibility Change Sets Requiring... {11} Filed Against

=] Open Track Build Items (1)
&b TEE4A: Track 2.0 M3D1 a fweek of March 30, 2003)

Wiodk ltemsAleb Ul |

AgISIRIENIRES I:’

g =5 Work ltem Queries

Retrospectives {118)
QCert: Open Blocking, Critical Defects (SVT, FWT, Development) (10}

nﬂj Open Blocker and Critical Defects (31} Filed Against

otk ltems | ]

Source Control [ ]

Bl I:’
Agile Planningfir...
Agile Planning [
JRs [

[ o 1 2 3 4 5 [

Releaze E

D Auto-save | Save

Defect Trends by Priarity  Closed Daily M30D1, M3 Tests | 1.01

Add Yiewlet

[2] Approved Team Adoptions (7)
Ldjl ™ 69524: Read Permission Adoption
Ldjl ﬂ T1903; Adopt 85 optimization ! modularity system

Llﬁl El 6E988: Removal of "Repository Client' component from
foundation

Ldjl |:| T2920: Enahle showing arifacts (builds, plans, streams, etc) in
the project area editor

Ldjl |:| 65343 Enahle project areas with no teams
Llﬁl [] 65330: Team areas can exist outside a development line
Ldjl |:| 66185 IFilesysternRestClient AP changes for 2.0

E[ Proposed Team Adoptions (1)

@l |:| T2926: Process migration helpers are now keyed to component
models

[Z] Cross Team Expectations (2)

) B14490: Daemoan APls to getfset Jazz Source Caontral preferences

63022 Meed to identifywork items that are resalved invalid and
duplicate

[2] JF 1.0 X-Expectations (F)
IE @ 64884 ShrinkSafe forward reference problem

IE @ B378T: vValidating509Trustanager will accept any signed
certificate

@ B9890: Support sorting by state extension values on a named
key

) 70562 Add suppoart for streaming input args for large in lists

) 71439 Guard against custorn serializers in lemRenderService
ifa specific farmat iz expected

) 70614 Meed mechanism to find items where links do not exist

Visual Studie Client [ ]

Cleartase Conne.. [ ] nﬂj Bi-di Change Sets Requiring Approval (1) Filed Against
Build

ClearQuest Bridge [ |

(=_0 lﬂﬂ) . Agile at Scale: Agile Planning
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More support for Agile at Scale

= RTC Build

» personal builds
» build snapshots

= Buildforge Integration
= Jazz SCM

» isolation/integration using stream flow hierarchies => show our flow structure
» private versions for code exploration
» suspend resume for task isolation

= Dashboards
» for transparency

i ? = o Q) . Agile at Scale: Agile Planning
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Agile Planning & Collaborative AL M

RTC Project Area RQM Project Area

Release Plan M el e o e [ = = = = = = - > FmdFUI:_ITEEt B
A
—
[terstionPlan M= = = = = = = = = = = = = = — - = = = 2 Mil::tg::nes
[
Tested by
Tests
Blocks } Test Execution
Blocked by Record
- !
Defect
< Affects :
} Execution
Affected by Result
h 4
Delivared Deplayed
I | iy =TT s

% Tested by Tests?

——————— Logical equivalent, not a literal relationship

E ? ﬁ (=" lﬂﬂ) . Agile at Scale: Agile Planning
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C/ALM Link Queries

Your Trial License expires in 63 days | Scott | Log Out | @

la?} | Rational Team Concert
Dashboards StmarterLiving
All Dashboards = S B @[ stosave  Save
SmarterLiving”
|

Cwemieny | Testing -
[S) Stories with failing tests (1} [5] Defects blocking tests (1)
[# 80: Failing Test Case "Login test' when executing Test Execution Record "Logintest_Firefo

;’:_| 36: Implement lagin dialag

{:J Stories ready for testing (2

;’:_| 36: Implement lagin dialag
;’:_| 37 Bupport user profiles

iiii ? = o Q) . Agile at Scale: Agile Planning
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Summary

= RTC 2.0 covers the planning onion
= Much improved scrum and scrum of scrum support
= Planning for everybody in eclipse and web

i ? s o g . Agile at Scale: Agile Planning
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= Mike Cohn, Agile Estimating and Planning

= Webcast: Using Rational Team Concert in a Globally
Distributed Team

» https://jazz.net/blog/index.php/2009/01/06/webcast-using-rational-team-concert-
in-a-globally-distribute-team/
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